
Joint School Committee,Select Board and Finance Committee Meeting Minutes
East Meadow School Library

March 23, 2022 6:15 P.M.

SCHOOL COMMITTEE:
Ms. Jennifer Bartosz, Chairperson; Ms. Stephanie Parent, Vice-Chairperson; Ms. Jennifer Mallette; Ms.
Audrey Siudak; Ms. Jill Pelletier

ADMINISTRATION:
Mr. Stephen Sullivan, Superintendent of Schools; Mr. Adam Tarquini, Director of Finance & Operations;
Members of the Senior Leadership Team

I.   Call to order:  Ms. Bartosz called the school committee meeting to order at 6:16. Ms.
Silva called the Select Board meeting to order at 6:16 and Mr. Jolivet called the Finance
Committee meeting to order at 6:16.

II.   FY23 Budget

Ms. Bartosz started the meeting off by talking to all the committee members about communication whether email or
phone. There have been missed emails and the committee will work hard on communicating more when it comes to
planning meetings. They are aware they are not supposed to speak about issues outside of these meetings but
scheduling between the committees.

The schools have the three pieces of information for the budget, net school spending, in-kind and revenue. The
school committee is asking the committees what is needed of the schools to produce a balanced budget or if there
are specific numbers needed.  They are suggesting smaller meetings of the stakeholders to discuss.

Mr. Martin told the committee that the school department should get together their first draft budget and send it over
to Mr. Martin and he will balance the budget. The semi-formal budget will include items that have or have not been
taken off the draft budget. The school administrators salaries will be sent to the Finance Committee so they are
included in the town report like the teachers and staff of the GPS. Thirty years ago the town made a mistake and left
out retired teachers' retirement as an expenditure of the town that accounts for net school spending.

The committees adjourned to meet off camera.

Granby Public Schools Mission Statement
In the Granby Public Schools, we focus on the whole child, to develop a community that empowers every
student to become civically engaged, service-minded, responsible, intellectually curious, and prepared
individuals engaged in our culturally diverse and global community. We encourage the respectful and
constructive exchange of feedback within and outside our schools as a pathway to continuous
improvement, leading to fearless learning.

Granby Public Schools Vision Statement
We believe that relationships matter. We believe in the promise of every child, in the purpose every child
brings to learning, and in the passion every child possesses. We believe that learning is about the growth



of all aspects of the child - social, emotional, physical, and intellectual.

Granby Public Schools Strategic Goals
Goal #1: Develop and implement (P)K-12 curricula, supported by authentic learning in all content areas.
Goal #2: Granby Public Schools leadership team will exemplify transparency and trustworthiness, and
engage with all members of the school district and community.
Goal #3: Provide the necessary technology to support curricular needs.
Goal #4: Develop modern facilities that support authentic learning environments.

The Granby Public School Committee would like the opportunity to hear the wishes and ideas of the
public. Therefore, the Committee has set aside a period of time at each School Committee meeting to
hear from the public on issues that affect the school district and are within the scope of the Committee's
responsibilities. Visitors wishing to address the School Committee must do so adhering to the guidelines
and specifications as outlined in Granby Public School Policy BEDG. A copy of the full policy can be
found at or by contacting the Superintendent’s office at 413-467-7193.
“Please be advised that this meeting will be video and audiotaped as well as televised” [Per MGL Ch.
30A sect. 20(e) anyone wishing to video or audio record an open session of the school committee
meeting must notify the Chairperson. We request such notification five (5) days prior to the meeting
date.]

Every Student Every Classroom Every Day
The Granby Public Schools strives to provide a safe, respectful, and supportive learning environment in which all students can thrive and succeed in its schools. The Granby

Public Schools prohibits discrimination on the basis of race, color, sex, gender identity, religion, disability, national origin, sexual orientation, or homelessness and ensures
that all students have equal rights of access and equal enjoyment of the opportunities, advantages, privileges, and courses of study.


