
 

 

GERMANTOWN SCHOOL DISTRICT 

 

Notice of Transportation Committee Meeting  
Wednesday July 26, 2017 

5:30 PM 

 

To Be Held at Germantown School District Administration Building 

N104 W13840 Donges Bay Rd. 

Germantown, WI 53022 

 

 

AGENDA 

 

I. Meeting Called to Order 
 

II. Roll Call  
 

III. Agenda Revisions and Approval  
 
IV. Approve Minutes 

  
A. May 3, 2017 Meeting Date 

 

V. Reports & Updates 

  
A. Cameras Surveillance Program 

 

VI. Unfinished Business - Discussion with Possible Action 
 
A. St. Mary Busing Request 
B. Double Run vs. Triple Run Analysis 
C. Elementary Boundary Changes – Busing Impact 

  
VII. New Business - Discussion with Possible Action 

 

 None 

 

 

 

VIII.  Adjourn 

 

Note: School Board members who are not members of the Building Committee may be present at this 

Building Committee meeting. 



 GERMANTOWN SCHOOL DISTRICT 
 

 
TO:   Finance Committee 
 
FROM: Ric Ericksen, Director of Business & Auxiliary Services  
   
AGENDA ITEM: IV.A. – Approve Minutes of the May 3, 2017 meeting 
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GERMANTOWN SCHOOL DISTRICT 
GERMANTOWN, WISCONSIN 53022 

MINUTES OF THE BOARD OF EDUCATION 
TRANSPORTATION COMMITTEE MEETING 

 
May 3, 2017 

 
1. The meeting of the Transportation Committee was called to order by Committee Chair Tom Barney 

at 5:51 p.m. in the Germantown High School Library. Transportation Committee Members Present: 
Tom Barney, Ray Borden, and Ad-hoc committee member Bob Soderberg. Committee member 
Michael Loth was absent (excused).  

 
2. Motion by Borden, second by Soderberg to approve the agenda. Motion carried. 

 
3. Motion by Borden, second by Soderberg to approve the May 2, 2016 committee meeting minutes. 

Motion carried. 
 
4. The Transportation Committee, Superintendent Jeff Holmes, Director of Business and Auxiliary 

Operations Ric Ericksen, and Colleen and Patti from GoRiteway discussed surveillance cameras on 
all school buses with input from MacArthur Principal Steven Williams on the benefits of having the 
cameras installed on buses. Bob Soderberg requested measureable data and metrics with tracking of 
events to determine the value of the addition of cameras on all buses. 
 

5. GoRiteway representatives with Steven Williams and Brenda O’Brien, commented on the number 
of sections and potential elementary boundary changes and indicated it would need to be done very 
quickly if it were going to be implemented for the 2017-2018 school year. The administration 
inquired if they should provide potential layouts for addresses to the Transportation Committee or if 
the committee would like to address possibilities in committee. Committee Chair Tom Barney 
requested the administration give options to the committee for continued discussion instead of 
taking direction to the Board of Education. 

 
6. Ric Ericksen gave an analysis of double bus runs versus triple runs in the district. Tom Barney 

indicated that he had spent time counting students leaving on buses at the end of the day with an 
average of 8.5 per bus (13 buses). Colleen McKay added that seasonal sports and other factors 
contribute to low ridership on routes home and that bus drivers are required to do ridership counts 
several time a year. Ray Borden requested special education transportation costing per student. Ric 
Ericksen will add double runs versus triple runs and busing options on the next Transportation 
Committee agenda. Bob Soderberg requested information from GoRiteway regarding what they 
could do to reduce costs and made bus runs more cost effective, for review in the future. 

 
7. Ric Ericksen informed the committee that representatives of St. Mary in Menomonee Falls were 

present to discuss a petition that was delivered to the district requesting transportation to St. Mary 
for students that live in the St. Boniface attendance area. At this time, transportation is not provided 
to these students however, transportation was approved several years ago for students in the St. 
Mary district to attend St. Boniface. The petition is requesting reciprocal service to now provide 
transportation for students in the St. Boniface attendance area to be transported to St. Mary. The 
committee requested a cost analysis from GoRiteway. The committee will continue discussion at 
the next meeting. 

8. Motion by Barney, second by Soderberg to adjourn. Motion carried.  
 
9. Committee Chair Tom Barney declared the meeting adjourned at 6:19 p.m. 
 
 
Jayne Borst 
Recording Secretary  ______________________________ 

        Lester Spies    
                                                                                                School Board Clerk                  
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 GERMANTOWN SCHOOL DISTRICT 
 

 
TO:   Transportation Committee 
 
FROM: Ric Ericksen, Director of Business & Auxiliary Services  
 
AGENDA ITEM: V.A.   Camera Surveillance Program 
 
 
 
Below this line was the background reported to the Committee on May 3, 2017 
In May of 2016 the Board of Education approved the Riteway contract which expanded the use of 
cameras on the buses. 
 
I have asked Riteway officials to update the committee on the program. Additionally, I have invited 
building principals to attend this meeting to offer their comments. 
 
Below is an extract of the clause (3.D.) from the Riteway Contract covering this obligation: 
 

 
------------------------------------- 
 
 
 
As a follow-up to the May 3 meeting the Committee asked for additional metrics from Riteway in 
this regards --- please see next pages. 
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Bus # Date Comments
Repair Date & 
by whom

2nd Time 
Checking Comments

Repair Date & 
by whom

3rd Time 
Checking Comments

Repair Date & 
by whom

4thTime 
Checking Comments

Repair Date & 
by whom

415
966 9/30/2016 Audio & Camera 1‐3 are working 10/13/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
997 11/8/2016 Audio & Camera 1 & 2are working 11/17/2016 Audio & Camera 1‐3 are working
1106 9/26/2016 Audio & Camera 1‐3 are working 11/7/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1113 9/26/2016 Audio & Camera 1‐3 are working 10/25/2016 Audio & Camera 1‐3 are working
1183 10/7/2016 Audio & Camera 1‐3 are working 11/21/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working

1436 10/6/2016 Recorder & Hard drive Crashed. Replaced. 10/6/2016 ‐ RS 10/20/2016 Audio & Camera 1‐3 are working
1468 10/6/2016 Audio & Camera 1‐3 are working 10/27/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1469 9/28/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1477 10/7/2016 Audio & Camera 1‐3 are working 10/25/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1479 10/6/2016 Audio & Camera 1‐3 are working 10/25/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1480 9/20/2016 Audio & Camera 1‐3 are working 11/17/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1481 9/20/2016 Audio & Camera 1‐3 are Working  11/17/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1483 9/20/2016 Audio & Camera 1‐3 are Working  10/24/2016 Audio & Camera 1‐3 are working 3/28/2017 ‐ ok Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are Working 
1485 10/6/2016 Audio & Camera 1‐3 are working 10/24/2016 Audio & Camera 1‐3 are working
1486 10/7/2016 Audio & Camera 1‐3 are working 11/18/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1550 9/20/2016 Audio & Camera 1‐3 are Working  10/24/2016 Audio & Camera 1‐3 are working
1556 9/19/2016 Audio & Camera 1‐3 are Working  10/25/2016 Audio & Camera 1‐3 are working

1557 9/28/2016

 Hard drive full. Cleared & Reflashed 
System. Put drive on continuous will over 

wright on drive.  9/28/16 ‐ RS 10/25/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1571 9/28/2016 Audio & Camera 1‐3 are working 10/25/2016 Audio & Camera 1‐3 are working 1/11/2017 Audio & Camera 1‐3 are working
1572 9/29/2016 Audio & Camera 1‐3 are working 10/25/2016 Audio & Camera 1‐3 are working
1573 10/6/2016 Audio & Camera 1‐3 are working 10/31/2016 Audio & Camera 1‐3 are working
1574 10/6/2016 Audio & Camera 1‐3 are working 10/25/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working

1575 10/6/2016 Audio & Camera 1‐3 are working 11/1/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working 4/5/2017 Audio & Camera 1‐3 are working 6/1/2017 Audio & Camera 1‐3 are working

1576 9/22/2016
Memory loss due to battery being 

disconnected for repair. 9/22/16 ‐ RS 11/1/2016 Audio & Camera 1‐3 are working 4/5/2017 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1579 9/22/2016 Audio & Camera 1‐3 are working 11/17/2016 Audio & Camera 1‐3 are working

1580 9/22/2016
Fuse Blown. Unknown reason. Monitoring 

to ensure working. 9/22/16 ‐ RS 10/26/2016 Audio & Camera 1‐3 are working 3/22/2017 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1581 9/22/2016 Audio & Camera 1‐3 are working 10/26/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1592 9/22/2016 Audio & Camera 1‐3 are working 4/18/2017 Audio & Camera 1‐3 are working
1594 10/10/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1596 9/22/2016 Audio & Camera 1‐3 are working 10/26/2016 Audio & Camera 1‐3 are working 1/11/2017 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1597 9/22/2016 Audio & Camera 1‐3 are working 10/19/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working 5/19/2017 Audio & Camera 1‐3 are working

1598 10/7/2016
Camera 3 seems to jump & showing a 

black n white pitcure. 11/1/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1599 9/22/2016 Audio & Camera 1‐3 are working 11/1/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1687 10/10/2016 Audio & Camera 1‐3 are working 11/1/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1688 10/26/2016 Audio & Camera 1‐3 are working 11/17/2016 Audio & Camera 1‐3 are working
1710 10/6/2016 Audio & Camera 1‐3 are working 11/17/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1716 10/7/2016 Audio & Camera 1‐3 are working 11/18/2016 Audio & Camera 1‐3 are working
1781 10/3/2016 Audio & Camera 1‐3 are working 10/31/2016 Audio & Camera 1‐3 are working
1792 10/3/2016 Audio & Camera 1‐3 are working 11/1/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1793 10/10/2016 Audio & Camera 1‐3 are working 11/1/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1801 9/22/2016 Audio & Camera 1‐3 are working 11/8/2016 Audio & Camera 1‐3 are working 4/4/1947 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1802 8/30/2016 Audio & Camera 1‐3 are working 11/18/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1803 10/10/2016 Audio & Camera 1‐3 are working
1812 10/18/2016 Audio & Camera 1‐3 are working 11/1/2016 Audio & Camera 1‐3 are working
1881 9/19/2016 Audio & Camera 1‐3 are working 3/22/2017 Audio & Camera 1‐3 are working
1884 10/3/2016 Audio & Camera 1‐3 are working 12/29/2016 New Hard Drive Installed 12/29/16 ‐ RS 4/11/2017 Audio & Camera 1‐3 are working
1909 9/19/2016 Audio & Camera 1‐3 are working 11/8/2016 Audio & Camera 1‐3 are working 4/11/2017 Audio & Camera 1‐3 are working
1971 4/12/2017 Audio & Camera 1‐3 are working
2131 4/12/2017 Audio & Camera 1‐3 are working
2141 10/3/2016 Audio & Camera 1‐3 are working 6/1/2017 Audio & Camera 1‐3 are working
1184LL 10/18/2016 Audio & Camera 1‐3 are working
1437LL 10/5/2016 Audio & Camera 1‐3 are working 10/27/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1459LL 9/29/2016 Audio & Camera 1‐3 are working 10/27/2016 Audio & Camera 1‐3 are working 1/11/2017 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1460LL 10/6/2016 Audio & Camera 1‐3 are working 10/27/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working 5/4/2017 Audio & Camera 1‐3 are working
1474LL 9/28/2016 Audio & Camera 1‐3 are working 10/27/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1476LL 10/4/2016 Audio & Camera 1‐3 are working 11/18/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1551LL 9/30/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1558LL 10/6/2016 Audio & Camera 1‐3 are working 11/21/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1569LL 9/29/2016 Audio & Camera 1‐3 are working 10/27/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1570LL 9/29/2016 Audio & Camera 1‐3 are working 11/21/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1577LL 10/6/2016 Audio & Camera 1‐3 are working 11/1/2016 Audio & Camera 1‐3 are working
1578LL 10/6/2016 Audio & Camera 1‐3 are working
1800LL 8/26/2016 Audio & Camera 1‐3 are working 10/13/2016 Audio & Camera 1‐3 are working
1804LL 9/30/2016 Audio & Camera 1‐3 are working 11/21/2016 Audio & Camera 1‐3 are working 3/17/2017 Audio & Camera 1‐3 are working
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1805LL 10/4/2016 Audio & Camera 1‐3 are working 11/7/2016 Audio & Camera 1‐3 are working 3/10/2017 Audio & Camera 1‐3 are working
1806LL 8/26/2016 Audio & Camera 1‐3 are working 10/13/2016 Audio & Camera 1‐3 are working
1807LL 4/11/2017 Audio & Camera 1‐3 are working
1808LL 9/19/2016 Audio & Camera 1‐3 are working 10/24/2016 Audio & Camera 1‐3 are working 4/12/2014 Audio & Camera 1‐3 are working
1811LL 9/30/2016 Audio & Camera 1‐3 are working
1813LL 10/4/2016 Audio & Camera 1‐3 are working 11/21/2016 Audio & Camera 1‐3 are working 4/12/2017 Audio & Camera 1‐3 are working
1915LL 10/4/2016 Audio & Camera 1‐3 are working

Events ‐ Matrix

Events Cathy Schultz requested that I watch footage from 1/13/17.  
Easton Passolt spraying girls with water.  (route 110)
Also viewed route 111 concerning a parent complaint.  Cathy
Schultz came to Terminal to view video.

Events 5/4/2017 ‐Driver struck rock in trailer park and Student (AB) struck his head.  Kim
from AB called to let me know that she had given student an ice pack and also called mom.
I watched the video and could definitely see that driver did in fact hit the rock.  I called
school and let Kim know that we would fill out an incident report.
Bus 1460

Events 5/5/17 ‐ Dana Croatt requested video for route 118.  I saved 2‐5 minute clips from 5/3/17 and 5/4/17
and took them to Rockfield.  The reason for the request is that students are not in their 
seats and continually walking up and down the bus.  They continue to crawl over the seats.
Dana uses the videos as a learning tool.

Events 5/5/17 ‐ Incident on route 128 where a student punched another student.
Video sent to Mr. Williams on Monday, May 8th.  Mr. Williams responded that the student 
who punched would not be riding the bus on Tuesday and thanked us for providing the video.

Events 5/19/17 ‐ Incident on bus route 107 am County Line ‐ 4 Students pushing and shoving.
Video proved that the students were fighting, kicking, pulling hair and had one student
in a head lock.  Cathy Schultz requested video and she received it on 5/19/17 at 11:30 am.

Events 5/26/17 ‐ Fight on bus ‐ Bus conduct report was completed.  Video watched and copy
sent to Dana.

Events 5/26/17 and 5/30/17 ‐ Video watched for behavior issues with Susan Robarge
EC Route.
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2017‐2018 SY SAMPLE ‐ DATA LOG
DATE FLEET NUMBER EVENT SERVICE DATE REQUESTED BY CONCERN ROUTE NUMBER NOTES
7/20/2017 1477 Camera 1 ‐ Audio Service 7/20/2017 JG Planned Viewing Replaced cable‐RS
7/20/2017 1479 Camera 2 ‐ Video Service 7/20/2017 JG Planned Viewing Replaced camera‐CD
7/20/2017 1469 Functioning JG Planned Viewing
7/20/2017 1480 Functioning JG Planned Viewing
7/20/2017 1481 Functioning JG Planned Viewing
7/20/2017 1483 Functioning JG Planned Viewing
7/20/2017 1485 Functioning JG Planned Viewing
7/20/2017 1486 Functioning JG Planned Viewing
7/20/2017 1550 Functioning JG Planned Viewing
7/20/2017 1556 Functioning JG Planned Viewing
7/20/2017 1557 Functioning JG Planned Viewing

7/20/2017 1481 GO RITEWAY Duley Incident 107
Student at 16535 Woodcock Rd slipped down stairs 
while exiting bus.

7/20/2017 1481 GO RITEWAY Raschig Driver Expectations Verify Road Observation ‐ RRX
7/20/2017 1485 GO RITEWAY Raschig Driver Expectations Seatbelt verfication

7/20/2017 1556 GO RITEWAY Raschig Time Verification 202
Constantly missing students at W201 N13900 Fond du 
Lac Avenue

7/20/2017 1557 School Request‐CL Schultz Time Verification 107
Route 107 parent claims that bus is arriving late to CL 
10 minutes each morning.  

7/20/2017 1571 School Request‐GHS Farren Time Verification 252 Dropping at 6:50 a.m.
7/20/2017 1469 School Request‐MAC Williams Student Behavior 130

2016‐2017 Event Log (New Format) ‐ NOTE:  Not all events were logged.  
3/30/2017 GO RITEWAY Raschig Crash OV rear‐ended our bus.
5/4/2017 1460 GO RITEWAY Raschig Incident 102 Student bumped head during PM route.

1/13/2017 School Request‐CL Schultz Student Behavior 110 Student spraying girls with water.
1/13/2017 School Request‐CL Schultz Student Behavior 111 Parent complaint.
5/19/2017 School Request‐CL Schultz Student Behavior 107 4 Students pushing and shoving.
5/5/2017 School Request‐MAC Williams Student Behavior 128 Student punched another student.

5/5/2017 School Request‐ROCK Croatt Student Behavior 118
Students not staying seated.  Crawling over seats. 
Requested (2) 5 minutes clips to use as learning tool.

5/26/2017 School Request‐ROCK Croatt Student Behavior 118 Fight on bus.
5/26/2017 School Request‐ROCK Robarge Student Behavior EC Student screams constantly.

Page 6



GERMANTOWN SCHOOL DISTRICT 
 
 

 
TO: Board of Education TOPIC:    St. Mary Busing Request 
 
FROM:  Ric Ericksen BOARD MEETING: August 14, 2017 
    
DATE: July 24, 2017 AGENDA ITEM:       
 
 
 
TC Agenda Item(s): VI. A. 
 
 
Recommendation to the Board of Education and Finance Committee: 
Pending discussions. 
 
 
Background (Below this line is a repeat of the same background from the May 3, 2017 meeting): 
A request was received from Mr. & Mrs. Rogowski to provide transportation for their child(ren) to 
St. Mary’s school in Menomonee Falls. Their request is attached. 
 
They live in the St. Boniface attendance area. The board is under no obligation to transport them, 
but may. 
 
Subsequent to the request, I contacted officials from the Catholic Archdiocese, which is the 
governing body for determining Catholic School attendance areas; St. Mary’s school; Riteway Bus 
Company; and Mrs. Rogowski. I had general conversations with all. 
 
Keep in mind that the Archdiocese doctrine requires parish officials to make the determination on 
attendance boundaries. 
 
 
The attached information from the Rogowski’s has incorrect map contained in it – labeled as 
Attachment A.   I confirmed with both the Archdiocese & St. Mary’s officials that the map 
contained in my files is correct & current, and both organizations agreed. The map is attached. 
 
 
In 2012 the school board analyzed the St. Bonifice and St. Mary’s bussing.  It concluded that it 
would continue to transport student from the St. Mary attendance area defined as south of Donges 
Bay and east of Pilgrim roads to St. Bonifice. While the board is not legal required to do so, it may.  
 
Currently about 33 students are transported from the St. Mary attendance area to St. Boniface. 
 
 
Attachment(s): 
Rogowski request and current map.  Additional information provided by GoRiteway. 
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PAROCHIAL SCHOOLS SERVICE & ROUTE PAIRINGS ‐ 7/19/17

Aquinas KMLHS
Bethlehem Lutheran St. Boniface
Calvary St. Gabriel's
Crown of Life St. Mary's
David's Star Trinity
Grace Lutheran

AM PM

337/204/120 St. BonIface 211/326 David's Star
251/211/326 David's  Star 252/345/107 St Marys
252/345/107 St Mary's 340/205/126 St. Boniface
336/218/126 St Boniface 334/215/143 St. Boniface
334/215/114 St Boniface 801 Aquinas
801/112 Aquinas 320/130 Calvary
320/130 Calvary 350/325 Trinity/David Star
335/301 St Boniface ‐  Grace/Bethlehem 338/346/128 St. Boniface/St Marys
350/325 Trinity/ David'a Star 337/303 St Boniface ‐  Grace/Bethlehem
338/346/128 St. Boniface/St Mary's 336/112 St Boniface  
339/300 St Boniface ‐  Grace/Bethlehem 335/302/118 St Boniface ‐  Grace/Bethlehem
341/303 St Boniface ‐  Grace/Bethlehem 332/202 St Boniface  
250/316 St. Gabriel's/Crown of Life 339/300 St Boniface ‐  Grace/Bethlehem
302/109 Grace Bethlehem 333/301 St Boniface ‐  Grace/Bethlehem
KMLHS Shuttle Kettle Moraine Lutheran HS 341/218/109 St Boniface

243/316 St Gabriel's/Crown of Life
KMLHS Shuttle Kettle Moraine Lutheran HS

Route 341 (AM & PM) transports 33 St. Boniface students (within the St. Mary's attendance area) to/from St. Boniface.
AM Cost ‐ $10.43 per day (single tier to double tier) x 180 days = 1,877.40$            
PM Cost ‐ $10.43 per day (double tier to triple tier) x 180 days = 1,877.40$            

TOTAL COST 3,754.80$            

Transportation Option for St. Mary's students (within the St. Boniface attendance area) Approximately 30 students
Current 7:45 a.m. to 3:00 p.m.
Route 345 ‐ 40 minutes ‐ 34 students
Route 346 ‐ 40 minutes ‐ 28 students

Option A
Absorbing additional students onto both existing routes.
Route 345 ‐ 70 minutes ‐ 49 students
Route 346 ‐ 70 minutes ‐ 43 students

Increasing the route lengths would require Route 345 & Route 346 to be run as Single route packages AM & PM.
Route 345 ‐ $195.46 per day x 180 days = 35,182.80$          
Route 346 ‐ $195.46 per day x 180 days =  35,182.80$          

OPTION A COST 70,365.60$          

Option B
Add 1 additional St. Mary's route AM & PM.
Route 347 ‐ $195.46 per day x 180 days = 35,182.80$          

OPTION B COST 35,182.80$          

NOTE:  If an additional route is added both Routes 345 & 346 would be altered to even out route lengths to allow
Routes 345 & 346 to still be part of a triple package.

Pairings
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 GERMANTOWN SCHOOL DISTRICT 
 

 
TO:   Transportation Committee 
 
FROM: Ric Ericksen, Director of Business & Auxiliary Services  
 
AGENDA ITEM: VI. B.  Double Run vs. Triple Run Analysis 
 
 
 
At this time, the administration is not making any particular recommendation to the committee or 
school board. 
 
Please see attached additional information provided by GoRiteway which was previously provided 
in March of 2017. 
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GERMANTOWN SCHOOL DISTRICT

Triple Route to Double Route Transportion System Project
March 22, 2017

PROPOSED - Double Regular Route System

# of Buses Daily Rate

0 Triple Routes 120.37$    -$              

43 Double Routes 109.78$    4,720.54$    

8 Single Routes 99.19$      793.52$        

38 AM HS/MS Shuttles 7.50$        285.00$        51 AM buses

0 Triple Routes 120.37$    -$              

43 Double Routes 109.78$    4,720.54$    

8 Single Routes 99.19$      793.52$        

38 PM HS/MS Shuttles 7.50$        285.00$        51 PM buses

Total/Day 11,598.12$  @ 180 days 2,087,661.60$  

CURRENT - Triple Regular Route System

# of Buses Daily Rate

24 Triple Routes 120.37$    2,888.88$    

16 Double Routes 109.78$    1,756.48$    

0 Single Routes 99.19$      -$              40 AM buses

27 Triple Routes 120.37$    3,249.99$    

15 Double Routes 109.78$    1,646.70$    

1 Single Routes 99.19$      99.19$          43 PM buses

Total/Day 9,641.24$    @ 180 days 1,735,423.20$  

Additional Cost 352,238.40$      

NOTES:

Above rates are for the 2017-2018 school year.

A shuttle rate between Germantown HS and Kennedy MS has been established.

Additional buses are needed to operate a double route system.

Public and Parochial regular routes are included above.

Special needs is not included above.

70 minutes is needed between public school morning bell times.

75 minutes is needed between public school dismissal bell times.
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 GERMANTOWN SCHOOL DISTRICT 
 

 
TO:   Transportation Committee 
 
FROM: Ric Ericksen, Director of Business & Auxiliary Services  
 
AGENDA ITEM: VI. C.  Elementary Boundary Changes – Busing Impact 
 
 
 
The district will continue to work on this analysis per the May 3, 2017 minutes (item 5) and does 
not have any additional information at this time. 
 
 
Attachment(s):  Elementary Attendance Areas 
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