
 
 

GERMANTOWN SCHOOL DISTRICT 
NOTICE OF FINANCE COMMITTEE MEETING 

Germantown School District PAC 
 

W180 N11501 River Lane 
Germantown, WI 53022 

 
May 18, 2020 

6:00 P.M. 
 

AGENDA 
 

 
The Germantown School District Board of Education will hold its Finance Committee Meeting at the 
Germantown School District Performing Arts Center. Due to the Governor’s Emergency Orders on Public 
Gatherings and Public Health Department recommendations, this meeting will be held with social distancing 
measures in place i.e. limited audience, possible remote participation, webcast, etc. This meeting will be recorded 
and provided for public viewing as soon as possible following the meeting. Link to the webcast of the Board’s 
Meetings 

 
 

I. Meeting Called to Order 
 
II. Roll Call 
 
III. Agenda Revisions and Approval 
 
IV. Approve Minutes 
 

A. April 27, 2020 Meeting Date 
 
V. Consent - Review & Discuss 

A. May Vouchers 
 
VI. Unfinished Business – Discussion with Appropriate Action 

A. Budget 
 
VII. New Business – Discussion with Appropriate Action 

A. Monthly Purchase Requests Exceeding $15,000 & Purchasing/Project Bid Results 
 

VIII. Reports 
A. Voucher(s): Follow Up 
B. Monthly Financial Reports 
C. General Financial Updates & Other Reports 

 
IX. Adjourn 
 
     
Note: School Board members who are not members of the Finance Committee may be present at 
this Finance Committee meeting. 



 GERMANTOWN SCHOOL DISTRICT 
 

 
TO:   Finance Committee 
 
FROM: Ric Ericksen, Director of Business & Auxiliary Services  
  
AGENDA ITEM: IV.A. – Approve Minutes: April 27, 2020 Meeting Date 
 
 
ATTACHEMENTS:  See next page(s). 
 
RECOMMENDATION: Approved as presented. 
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GERMANTOWN SCHOOL DISTRICT 
Minutes of the Finance Committee Meeting 

April 27, 2020 
 

1. The meeting of the Finance Committee was called to order by Michael Loth at 6:00 
p.m. in the District’s Performing Arts Center at Germantown High School.  
 

2. Finance Committee Members Present: Michael Loth, Tom Barney and Ray Borden. 
Director of Business Ric Ericksen was also present. 
 

3. Motion by Barney, second by Borden, to approve the agenda. Motion carried. 
 

4. Motion by Borden, second by Barney, to approve the February 24, 2019 Finance 
Committee minutes. Motion carried.  
 

5. Motion by Barney, second by Borden, to approve April 2020 vouchers. Motion carried. 
 

6. Motion by Borden, second by Borden to approve the RESOLUTION 
AUTHORIZING A TAXABLE TAX AND REVENUE ANTICIPATION 
PROMISSORY NOTE FOR CASH FLOW PURPOSES IN AN AMOUNT NOT 
TO EXCEED $5,000,000. Motion carried. 
 

7. Director of Business Ric Ericksen updated the committee on the 2019-2020 and 2020-
2021 budgets and discussion that took place with other southeast Wisconsin district 
business managers regarding the impact of COVID-19 on budgets, finance, and 
operations and survey responses. Future information and survey responses will continue 
to be shared with the committee. 

 
8. Ric Ericksen presented information regard district-wide computer leasing without a 

recommendation due to the impact of COVID-19. The committee directed Ric 
Ericksen to bring computer leasing back to the next committee meeting in May 2020 
for continued discussion. 

 
9. Ric Ericksen indicated that all monthly reports were posted on the website with area 

referendum results provided by Baird.  
 

10. Motion by Borden, second by Barney to adjourn. Motion carried.  
 

11. The Finance Committee adjourned at 6:49 p.m. 
 

 
Jayne Borst 
Recording Secretary 
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 GERMANTOWN SCHOOL DISTRICT 
 

 
TO:   Finance Committee 
 
FROM: Ric Ericksen, Director of Business & Auxiliary Services  
   
AGENDA ITEM: V.A. – Consent of Vouchers:  Review & Discuss 
 
 
 
 
Vouchers List(s) & Board Governance 
 
Review monthly bills and voucher payments. 
 
Only the FC needs to consent and approve monthly vouchers. Based on policy, it does 
not go to the full Board of Education. 
 
The report has been posted at the district’s web site Finance Committee link. 
 
 
ATTACHEMENT(S):  None 
 
 
 
RECOMMENDATION: Consent to Payment of Claims as presented & reviewed. 
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 GERMANTOWN SCHOOL DISTRICT 
 

 
TO:   Finance Committee 
 
FROM: Ric Ericksen, Director of Business & Auxiliary Services 
   
AGENDA ITEM: VI.A. – Budget 
 
 
 
 
My sense is that the most important information to share with the Committee and Board for this 
meeting, my last, relates to my recent interactions with my replacement Ms. Brittany Altendorf. 
 
 
Please know that we have met 4 times. Twice virtually and twice in person. 
 
On Tuesday, May 12 she and I met at the high school pool-field house entrance. I gave her a tour 
with an intentional focus on investments made in classroom, teaching, and learning.  On Monday, 
May 11 she and I had spent a lot of time on the budget. Discussions were from the 30,000 foot level 
with extra focus on such items as indebtedness and fund balance. 
 
After learning that she had not toured any of our schools (except Amy Belle where her daughter 
attends and the new pool where her daughter had some youth participation) it dawned on me that 
she would not truly understand the district’s investment on the classroom, teaching, and learning 
side unless she actually saw the investments.  So we toured the high school. We looked into the tech 
ed’n, project lead the way, woods shop, auto shop classrooms as well as the innovation center, 
commons/cafeteria, and kitchen areas. 
 
Afterwards, we drove to MacArthur where I explained the investment in the parking lot. 
 
Verbally, I had explained to her the purchase of the land that now supports the septic field at Amy 
Belle. 
 
Further, I discussed and updated her on the funding decisions and intentions for the above, she had 
a much clearer picture. 
 
I mention this because clearly the next couple of years of budget cycles are going to be in uncharted 
territory and very challenging. I strongly suggested to Ms. Altendorf that every effort be made not 
to unravel the investments made in these areas that came about due to the administration and school 
board’s new approach to the delivery of instruction – even if that mean’s dipping into the fund 
balance for a year or two. 
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GERMANTOWN SCHOOL DISTRICT 
 
 

 
TO: Board of Education TOPIC:    Purchases Over $15,000 
 
FROM:  Marc Gabrysiak BOARD MEETING: May 18, 2020 
 Ric Ericksen 
 
DATE: May 13, 2020 AGENDA ITEM:       
 
 
FC Date: May 18, 2020 
FC Agenda Item(s): VII. A. 
 
 
 

-- The intent is to review due diligence with respect to seeking competitive bids/quotes when possible. 
Vetting for the purpose of the purchases may have occurred at other committees. -- 

 
 
 

Annual Technology Purchase(s) 
 

Direct Purchase for $7,485.00 
Lease-Purchase for $616,810.00* 

 
 

4 yr Lease ($148,479.01/year P&I Payment)* 
through US Bank 

 
 
Recommendation to the Board of Education and Finance Committee: 
Bring forward to the Board of Education with a positive recommendation to lease purchase 
Chromebooks and PC hardware an amount not to exceed $616,810.00 and finance the lease-
purchase through a 4-year lease arrangement with US Bank, as presented, and charge to the 
appropriate capitalization & lease accounts in the general fund. 
 
*Note: total hardware costs for adding Grades 1 & 2 to 1 to 1 Chromebooks would be $915,562.00        
and the lease payment would be $180,582.84/year P & I payment.   
 
 
 
 
 
From Director of Information Technology, Marc Gabrysiak 
 
Background: 
 
Please see attached documents/quote(s). 
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GERMANTOWN SCHOOL DISTRICT 
 
 

 
TO: Board of Education TOPIC:    Purchases Over $15,000 
 
FROM:  Brenda O’Brien BOARD MEETING: May 18, 2020 
 Jon Bell  
 Ric Ericksen 
 
DATE: May 13, 2020 AGENDA ITEM:       
 
 
FC Date: May 18, 2020 
FC Agenda Item(s): VII. A. 
 
 
 

-- The intent is to review due diligence with respect to seeking competitive bids/quotes when possible. 
Vetting for the purpose of the purchases may have occurred at other committees. -- 

 
 
 

Tuba’s Purchase(s): Approximately $46,500 
 

 
Recommendation to the Board of Education and Finance Committee: 
Bring forward to the Board of Education with a positive recommendation to purchase the Tubas as 
presented in an amount not to exceed $50,000 to be funded by the accounts designated in the 
background.  
 
 
 

Background 
 
 
From Director of Teaching & Learning, Brenda O’Brien: 
In recent conversations regarding how to prepare for the return to the buildings, sharing of musical 
instruments was raised.  Further discussions with the band teachers at both Kennedy Middle School and the 
Germantown High School created the following recommendations. 
 
From Jon Fox, Kennedy Middle School Band Teacher 
 
Tubas are our only shared instrument at KMS.   
Current Practice:  We own 17 tubas; each student rents a tuba from us to use/keep at home. There are four 
“School” tubas that students use throughout the day for rehearsals and lessons.  Each student has his or her 
own mouthpiece.  We have those tubas chemically flushed each year.  We think the days of sharing 
instruments are over.   
 
Our goal is to have four tuba players begin in each 6th Grade Band.  That provides a solid bass foundation 
in the band and stays within our means as far as inventory goes.  If we’re not to have students play shared 
school instruments, we need to get more tubas.   
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Renting Tubas from Music Store:  White House of Music does not offer tuba rentals to families due to the 
cost involved.   
 
2020-2021 Tubas:  6th Grade: 4, 7th Grade: 4, 8th Grade: 3.  11 total.  If we provide a child a home and a 
school tuba, we’d need 22 student tubas.   
 
Faculty Tuba:  We need to have a teaching tuba for Jon Fox, Kelsey Shook, and Andy Stone to use while 
teaching lessons.  We’d be sharing that one tuba between the three of us. 
 
Resulting Change:  Purchase six tubas at a cost of $3070 each.  $18,420.  Expected tuba lifespan is 20 
years.   
  
Possible Funding Sources 

Band budget:  one tuba - $3070 
KMS budget:  $7675 
T and L budget:  $7675 

 
 
 
From Jon Bell, Germantown High School Band Teacher 

 
I have been researching instruments that we share. (Tuba and Baritone Saxophone) and the numbers are 
higher than I thought. My primary instrument is tuba, but I haven't purchased one for quite a while. Much 
like cars, you can spend as much as you want one. 
  
For reference, instruments come in three basic models. Beginner, Intermediate and Professional. KMS 
would use beginner instruments. They are smaller and have less playing demand put on them. At GHS, we 
use intermediate and professional. The instruments here are the better of the intermediate. In addition to 
sound quality, study construction is another major factor.  
  
In the band director world, there is a new term in the last few years, Instrument Shaped Object (ISO). These 
are foreign made instruments that are very cheap and poorly made. Most reputable repair shops will not 
work on them because they do not stay fixed and break very quickly.  
  
With all that said, we would need: 

3 tubas at about $6,500-$7,000 each 
1 Bari Sax at about $5,000-5,500  
(The price variations are due to bids from different music stores.) 
  

Possible Funding Sources: 
 $2500 from the band department 
 $23,000 from Teaching and Learning 
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 GERMANTOWN SCHOOL DISTRICT 
 

 
TO:   Finance Committee 
 
FROM: Ric Ericksen, Director of Business & Auxiliary Services  
 
AGENDA ITEM: VIII.  Reports 
 
 

A. Voucher(s): Follow Up 
 
None 

 
B. Monthly Financial Reports 
 

1. General Report(s) 
o All Financial Reports are posted at the FC web link. 

C. General Reports 
 

o It would be my suggestion to the school board and Ms. Altendorf that for at 
least this next year, if not the next two years, the same consulting firms 
continue to be engaged.  This would provide some consistency and continuity 
as the Business Office, as well as the Buildings & Grounds and the Human 
Resources departments’ transition to new leadership. A list of firms is stated 
below: 

1. BakerTilley – Financial & Enrollment Audit Services 
2. Quarles & Brady – Bond Counsel 
3. R & R Risk Management – Liability, Workers Comp, Property 
4. Key Benefits – OPEB Compliance 
5. Associated Benefits – Employee Benefits Consulting  
6. Kelmann – Emergency Restoration of fire, water, etc. damage 
7. Other than the firms mentioned above, I do not what to speak for Don 

Erickson or Mike Nowak, obviously they can speak individually for 
their departments and continued relationship with other firms. 

 

 
 
AGENDA ITEM: IX.  Adjourn 
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