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GERMANTOWN SCHOOL DISTRICT
NOTICE OF PERSONNEL COMMITTEE MEETING
District Administrative Offices - Board Room
N104 W13840 Donges Bay Road
Germantown, WI 53022

August 13, 2018
5:15 p.m.
AGENDA
Meeting Called to Order
Roll Call
Approval of Agenda
Approval of Minutes

A. December 18, 2017

New Business

>

caw

E.

Discussion and possible action regarding proposed salary increases for co-curricular coaches
and advisors.

Discussion and possible action regarding fall co-curricular contracts.

Discussion and possible action regarding staff handbooks.

Discussion and possible action regarding middle school and high school Dean of Students
positions.

Discussion and possible action regarding additional teaching staff.

Adjourn

Note: School Board members who are not members of the Personnel Committee may be present at this
Personnel Committee meeting.



GERMANTOWN SCHOOL DISTRICT
MINUTES OF THE BOARD OF EDUCATION
PERSONNEL COMMITTEE MEETING

December 12,2017

. The meeting of the Personnel Committee was called to order by Committee Chair Sarah
Larson at 5:30 P.M. in the District Office Board Room.

. Personnel Committee Members present: Sarah Larson and Lester Spies, and ex-officio
committee member Board President Bob Soderberg. Committee Member Brian Medved
was absent (excused). Superintendent Jeff Holmes, Director of Human Resources Mike
Nowak, and Director of Business Ric Ericksen were also present.

. Motion by Spies, second by Soderberg to approve the agenda. Motion carried.

. Motion by Spies, second by Soderberg to approve the October 23, 2017 committee
meeting minutes. Motion carried.

. Motion by Spies, second by Soderberg to forward to the Board with a positive
recommendation, approval of a 2.5% pay increase of current salaries for 2017-2018
fiscal school year for support staff effective July 1, 2017 and direct the administration to
proceed in developing a framework for future wage and salary determinations. Motion
carried.

. Motion by Spies, second by Soderberg to forward to the Board with a positive
recommendation, modification of the teacher handbook language to appropriately
recognize staff members who receive National Board Certification prior to being
employed in the Germantown School District. Motion carried.

. Committee member Lester Spies who is also on the calendar committee, provided an
update on the 2018-2019 school calendar and indicated it will be brought to the Board
for approval with a one year only reduction in teacher days from 191 to 190.

. Motion by Spies, second by Soderberg to adjourn. Motion carried.

. Committee Chair Sarah Larson declared the meeting adjourned at 6:08 P.M.

Jayne Borst

Recording Secretary

Lester Spies
School Board Clerk



GERMANTOWN SCHOOL DISTRICT

TO: Personnel Committee TOPIC: Co-Curricular Salaries
FROM: Sara Unertl and Mike Nowak BOARD MEETING: August 13,2018
DATE: August 13,2018 AGENDA ITEM: V.A

In researching surrounding area school districts, Germantown is below average when looking at co-
curricular salaries. Comparable schools in terms of size and conference affiliation were looked at.

We ask that the information below be considered for the 2018-19 school year. '
As part of the proposal, all co-curricular positions would use the “base” of $40,000 instead of

$34,815. The additional cost for 2018-19, for all listed District salaried co-curricular advisors and
coaches, would be about $45,000.

Recommendation: Will of the Personnel Committee.
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GERMANTOWN SCHOOL DISTRICT

TO: Personnel Committee TOPIC: Co-Curricular Contracts
FROM: Sara Unertl and Mike Nowak BOARD MEETING: August 13,2018
DATE: August 13,2018 AGENDAITEM: V.B

We are presenting the following information relating to current and additional co-curricular
coaching positions for the fall 2018-19 school year.

The Director of Student Activities is requesting approval to issue the attached co-curricular

contracts for Germantown High School and Kennedy Middle School for the Fall Season. The
remainder of the co-curricular contracts will be requested at a later date. The additional positions
being added are: a third girls’ tennis coach, a third girls’ golf coach, a girls’ diving coach and a
fourth middle school cross country coach. These positions are being added because of increased
participation and for equity purposes.

(Contracts for new and existing employees will not be issued until appropriate forms have been
received and background checks have been completed.)

Recommendation: Will of the Personnel Committee.



| Base Cost:| $ 34,815.00 ''$  40,000.00
Fall Athletics (Before School Starts) Name Weeks |Student:
Cross Country - Boys Head Coach Harris Jones 10% |$ 3,48150|$ 3,500.00 | % 4,000.00 {10-11 61
Cross Country - Boys Assistant Coach |Nicholas Foti 8% |$ 2,78520 % 2,800.00]% 3,200.00 |[10-11
Cross Country - Girls Head Coach Nancy Pietrowiak 10%|% 348150|% 3,500.00 (% 4,000.00 |10-11 44
Cross Country - Girls Assistant Coach |Robert Wehner 8% [$ 2,78520|% 2,800.00|$ 3,200.00 |10-11
Football - Head Coach Jacob Davis 12% [ $ 4,177.80|$ 4,200.00 | § 4,800.00 [12-15 103
Football - Assistant Coach David Branske 8% |$ 2,78520]% 2,800.00| % 3,200.00 [12-15
Football - Assistant Coach Michael Pfeiffer 8% |$ 2,78520|$ 2,800.00 5 3,200.00 |12-15
Football - Assistant Coach Jason Baumann 6% |[$ 2,08890|% 2,100.00 | $ 2,400.00 |12-15
Football - Assistant Coach Todd Krupicka 8% |$ 2,785.20|$ 2,800.00 | § 3,200.00 [12-15
Football - Assistant Coach Steven Tennies 8% |$ 2,785.20| % 2,800.00]% 3,200.00 |12-15
Football - Assistant Coach Jonathan Davis 6% [$ 2,08890[F 2,1700.00 [F 2,400.00 [12-15
Football - Assistant Coach Robert Fliss 8% |$ 2,78520|$ 2,800.00 % 3,200.00 |12-15
Football - Assistant Coach Steven Martin 4% |$ 1,39260$ 1,400.00 | $ 1,600.00 |12-15
Football - Assistant Coach Ray Baran 4% |$ 1,39260|$ 1,400.00|$ 1,600.00 [12-15
Football - Assistant Coach Scott Schubert 4% |$ 1,39260 | $ 1,400.00 1,600.00 |12-15
Golf - Girls Head Coach Thomas Kujawa 9% |$ 3,133.35|% 3,200.00 | $ 3,600.00 |9-11 22
Golf - Girls Co-Assistant Jennifer Catalano 7% | $ 2,437.05|% 2,500.00|$ 2,800.00 |9-11
Golf - Girls Co-Assistant Stephanie Milmoe 7% |$ 2437.05|$ 2,500.00 | § 2,800.00 [9-11
Soccer - Boys Int. Co-Head Coach Erik Knudson 8% [$ 2,785.20|% 2800009 3,200.00 [11-13 52
Soccer - Boys Int. Co-Head Coach Robert Huss 8% [$ 2,78520 % 2,800.00|$% 3,200.00 |11-13
Soccer - Boys Co-Assistant Coach Tyler Asen 5% |$ 1,740.75|% 1,800.00 [ $ 2,000.00 [11-13
Soccer - Boys Co-Assistant Coach James Davis 5% |$ 1,740.75|F 1,800.00]§ 2,000.00 [11-13
Swimming - Girls Head Coach Lori Bruss 12%|$ 417780 | % 4,200.00 | $ 4,800.00 |13-14 30
Swimming - Girls Assistant Coach Timothy Damico 8% |$ 2,78520 (% 2,800.00|% 3,200.00 [13-14
Diving - Girls Assistant Coach Gary Cox 8% |$ 2,785.20|$ 2,800.00 | $ 3,200.00 [13-14
Tennis - Girls Head Coach Vincent Daniels 9% [$ 3,133.35|% 320000 (% 3,600.00 [9-10 56
Tennis - Girls Assistant Coach Michael Kolz 7% | $ 2,437.05[% 2,500.00|$% 2,800.00 |9-10
Tennis - Girls Assistant Coach Laura Suprenand 7% [$ 2,437.05|% 2,500.00] % 2,800.00 |9-10
Volleyball - Boys Head Coach Brian Rushmer 10% | $ 348150 |$ 3,500.00 | % 4,000.00 |11-13 39
Volleyball - Boys Assistant Coach Blake Janz 8% [$ 2,785.20 (% 2,800.00[$ 3,200.00 [11-13
Volleyball - Boys Assistant Coach Matthew Schultz 8% |$ 2,78520|$ 2,800.00[$ 3,200.00 (11-13
Volleyball - Girls Head Coach Amy Wagner 11%|$ 3,82965|% 3,900.00 % 4,400.00 |11-13 41
Volieyball - Girls Assistant Coach Lisa Stigler 7% |$ 2,437.05[(% 250000 % 2,800.00 [11-13
Volleyball - Girls Assistant Coach Arianna Cohen 8% |$ 278520 |$ 2,800.00|% 3,200.00 [11-13
Total High School Athletics - Fall| $ 91,911.60 | $ 92,900.00| § 105,600.00
1
HIGH SCHOOL LEVEL CO-CURRICULAR ACTIVITIES
Band Advisor (GHS) Jonathan Bell 10%|$ 3,481.50 3,500.00 | $ 4,000.00 [9 mth 100+
Band Advisor Assistant (GHS) Andrew Stone 9% [$ 3,133.35 320000 [$§  3,600.00 [9 mth
Cheerleading Coach TBD 10% [$ 3,481.50 3,500.00 | § 4,000.00 |9 mth
Cheerleading Coach - Assistant TBD 5% |$ 1,740.75 1,800.00 | $ 2,000.00 |9 mth
Pompons Coach Chelsea Hammett 10% | $ 3,481.50 3,500.00 | $ 4,000.00 |9 mth 24
Pompons Coach - Assistant Jessica Boehm 5% | $ 1,740.75 1,80000 | $ 2,000.00 (9 mth
Yearbook (Annual) Advisor Andrew Kavanaugh 9.5%|$ 3,307.43 3,400.00 | $ 3,800.00 |sch yr
Yearbook (Annual) Assistant Advisor |Diane Seramur 95%| % 3,307.43 3,400.00 | $ 3,800.00 [sch yr
Total High School Co-Curricular Activities - Fall | $ 23,674.20 24,100.00 | $ 27,200.00
HIGH SCHOOL GRAND TOTAL $115,585.80 | $117,000.00 [ $§ 132,800.00
MIDDLE SCHOOL LEVEL ATHLETICS
Cross Country Coach Christina Gagan 7% 2,437.05 2,500.00 | $ 2,800.00 [250 hrs 126
Cross Country Coach Benjamin Schuh 7% 2,437.05 2,500.00 | $ 2,800.00 |250 hrs
Cross Country Coach Jared Foerch 7% 2,437.05 2,500.00 | $ 2,800.00 |250 hrs
Cross Country Coach Kevin Breitzmann 7% 2,437.05 2,5600.00 | $ 2,800.00 (250 hrs
Total Middle School Athletics - Fall 9,748.20 10,000.00 | § 11,200.00
L 1 ]
GRAND TOTAL (ALL DISTRICT) | 125,334.00 | $127,000.00 [ $ 144,000.00




GERMANTOWN SCHOOL DISTRICT

TO: Personnel Committee TOPIC: Staff Handbooks
FROM: Michael Nowak BOARD MEETING: August 13,2018
DATE: August 8, 2018 AGENDA ITEM: V.C.

Our current Staff Handbook was adopted by the Board of Education on October 9, 2017. It has
proven to be a valuable resource for all employees. Without question, it has enhanced our ability to
respond to concerns, questions and situations in an efficient manner. After conducting an annual
review, we would like to propose minor clarifications and modifications as we enter the 2018-2019
school year.

RECOMMENDATION: The will of the Personnel Committee



GERMANTOWN SCHOOL DISTRICT

TO: Personnel Committee TOPIC: Dean of Students Positions
FROM: Michael Nowak BOARD MEETING: August 13,2018
DATE: August 8, 2018 AGENDA ITEM: V.D.

During our personnel committee meeting on April 16, 2018, a proposal was made to add Dean of
Students positions at Kennedy Middle School and Germantown High School for the 2018-2019
school year. We are proposing that these positions offer a 200 day professional / technical
contract with a salary range of $50,000-$60,000 per year depending upon a candidate’s level of
experience. Many area school districts were consulted in regard to positions of this nature. We
have included a draft of a job description for consideration.

RECOMMENDATION: The will of the Personnel Committee
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MIDDLE / HIGH SCHOOL DEAN OF STUDENTS
(Job Description)

JOB SUMMARY:

1.

To establish a well-disciplined school by developing a relationship of mutual respect between
administration, students and teachers.

To aid and assist the Principal and Assistant Principals in the management of student discipline and
supervision.

To aid and assist the Principal and Assistant Principals in the overall administration of the school.

To assist in the design and implementation of school improvement efforts that lead all students toward the
fulfiliment of their potential for intellectual, emotional, and psychological growth and maturation.

RESPONSIBLE FOR:

Student Discipline

Conflict Resolution

Maintenance of Building Climate

Truancy Office

Assisting with Special Education student programming
Assisting with Student At-Risk and Section 504 programming
Assisting in developing transition programs

Assisting in supervising student programming options
Assisting with building climate, safety and security
Assisting with public relations

Assisting with staff relations

Assisting in staff hiring

Aiding and assisting the Principal and Assistant Principals

ESSENTIAL FUNCTIONS AND RESI;ONSIBILITIES:

The Dean of Students shall:

1. Share with the Principal and Assistant Principals the responsibility for protecting the health and welfare of
students.

2. Compile, analyze, and share student discipline data regularly, and use that data to make decisions.

3. Act for the principal in his/her absence as designated (if administrative license is possessed).

4. Maintain visibility and monitoring of students throughout the instructional day, including lunch and bus
duty supervision.

5. Discipline, supervise, and control students, and oversee disciplinary procedures keeping record of same to
provide a safe and orderly environment.

6. Assist staff with the creation and alignment of classroom student behavioral expectations and classroom

management issues.
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7. Oversee all matters of student attendance.

8. Arrange for and conduct parent and/or staff conferences as needed for behavioral, attendance and other
developmental concerns.

9. Assist with supervision of various school and co-curricular activities. This includes working with the
faculty advisors in the organization of faculty chaperones, procedures for student admittance, and handling
of student discipline.

10. Conduct meetings with the Guidance Department and with Pupil Services personnel as necessary.

11. Assist with school and community services (Department of Social Services, fire, police, etc.) in dealing

with student welfare related and other school matters. Train faculty and staff as necessary.

12. Assist the building level teams, staff and principals in the development, implementation, and evaluation of
school improvement goals related to student achievement.

13. Collaborate and communicate effectively with key stakeholders through a variety of methods:

14. Attend appropriate workshops/conferences to ensure ongoing professional growth.

MARGINAL FUNCTIONS:

1. Perform such other tasks and assume such other responsibilities as may be assigned by the Principal or the

Superintendent including, but not limited to, supervision of of activities outside of the school day.

REQUIREMENTS OF ESSENTIAL FUNCTIONS:

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must be able to perform
each essential function satisfactorily. The requirements listed are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities to perform
essential functions.

LICENSE/CERTIFICATION: -+

Valid State of Wisconsin teaching certification
Valid State of Wisconsin administrative certification #5051 (Preferred)

EDUCATION AND/OR EXPERIENCE:

L. Bachelor's degfée (B.A.) or equivalent; Master’s Degree (M.A.) related to educational administration
preferred.
2. Minimum of two years of classroom teaching and/or leadership experience, preferably at the high school

level; or equivalent.

3. Such alternatives to the above or additional qualifications as the Board of Education may find appropriate
and acceptable.

LANGUAGE SKILLS: Very High Level Skills Needed
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Ability to read, analyze and interpret common scientific and technical journals, financial reports and legal
documents. Ability to respond to common inquiries or complaints from customers, regulatory agencies, or
members of the business community. Ability to write speeches and articles for publication that conform to
prescribed style and format. Ability to effectively present information to top management, public groups,
and/or board of directors.

MATHEMATICAL SKILLS: High Skills Needed
Ability to work with mathematical concepts such as probability and statisti::al inference and fundamentals
of plane and solid geometry and trigonometry. Ability to apply concepts such as fractions, percentages,
ratios and proportions to practical situations. '

TECHNOLOGY SKILLS: High Skills Needed
Effectively apply technology to facilitate office functions and job responsibilities.

REASONING SKILLS: High Skills Needed
Ability to solve practical problems and deal with a variety of concrete variables in situations

where only limited standardization exists. Ability to interpret a variety of instructions
furnished in written, oral, diagram, or schedule form.

PHYSICAL DEMANDS: Frequency Notat | Upto 1/3 1/4t0 172 2/3 or more
Scale all Occasionally | Frequently | Constantly

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

Physical
Demand Description Frequency
The ability to remain on one's feet in an upright position at a 1/4 t0 1/2
Stand work station without moving about. Frequently
1/4 to 1/2
Walk The ability to move about on foot. Frequently
1/4t0 172
Sit The ability to remain in a normal seated position. Frequently
The ability to type, pick, pinch, or otherwise work primarily with | Up to 1/3
Finger fingers, rather than the whole hand or arm. Occasionally
The ability to seize, hold, grasp, or turn, or otherwise work with
hand or hands. (Fingers are involved only to the extent that they Upto 1/3
Handle are an extension of the hand.) Occasionally
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The ability to perceive attributes of objects, and materials such as

size, shape, temperature or texture by touching with the skin, Upto 1/3
Feel particularly fingertips. Occasionally
Upto 1/3
Reach The ability to extend the hands and arms in any direction. Occasionally
The ability to ascend or descend ladders, stairs, ramps, poles, Upto 1/3
Climb ropes, and the like using feet and legs and/or hands or arms. Occasionally
The ability to maintain body equilibrium to prevent falling when
walking, standing, crouching, or running on narrow, slippery or Not at all
Balance erratically moving surfaces.
The ability to bend the body downward and forward by bending
the spine at the waist; required full use of the lower extremity and | Up to 1/3
Stoop back muscles. Occasionally
The ability to bend legs at the knees to come to rest on knee or Upto 173
Kneel knees. Occasionally
The ability to bend the body downward and forward by bending Upto1/3
Crouch legs and spine. Occasionally
Not at all
Crawl The ability to move about on hands and knees or hands and feet.
Upto 1/3
Occasionally
Trunk Rotation The ability to rotate the trunk side to side.
The ability to express or exchange ideas, accurately, loudly, or
quickly by means of the spoken work, to impart information or 2/3 or more
Talk detailed instructions to clients, to the public, or to other workers. Constantly
2/3 or more
Hear The ability to perceive the nature of sounds by ear. Constantly
The ability to accurately distinguish differences or similarities in | 1/4 to 1/2
Taste or Smell intensity or quality of flavors or odors, using tongue and/or nose. | Frequently

LIFTING:

Up to 50 pounds - Occasionally, Up to 1/3
Up to 100 pounds - Not at all

VISION ABILITIES:
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The requirements of this position include close vision, distance vision, color vision, peripheral vision, depth
perception, and the ability to adjust focus.

WORK ENVIRONMENT: Exposure to the following environmental conditions are:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Wet or humid conditions (non-weather) Not at all

Work requires contact with water or other liquids or humid conditions that are not related to weather.
Amount of exposure is sufficient to cause marked bodily discomfort.

Work near moving mechanical parts Not at all Y
Work requires exposure to possible bodily injury from moving mechanical parts of equipment, tools, or
machinery.

Work in high, precarious places Not at all

Work requires exposure to possible bodily injury from falling,

Fumes or airborne particles Occasionally - Up to 1/3
Work requires exposure to conditions such as fumes, noxious odors, dusts, mists, gases and poor ventilation
that affect the respiratory system, eyes, or skin.

Toxic or caustic chemicals Not at all
Work requires exposure to possible injury from toxic or caustic chemicals.

Outdoor weather conditions Not at all
Work surroundings provide no effective protection from weather.

Extreme cold (non-weather) Not at all
Work requires exposure to temperatures sufficiently cold to cause marked bodily discomfort.

Extreme heat (non-weather) Not at all
Work requires exposure to temperatures sufficiently high to cause marked bodily discomfort.

Risk of electrical shock Not at all
Work requires exposure to possible injury from electrical shock and electrocution.

Work with explosives Not at all
Work requires exposure to possible bodily injury from explosives.

Risk of radiation Not at all
Work requires exposure to possible bodily injury from radiation.

Vibration Not at all
Work requires exposure to a shaking object or surface.

NOISE LEVEL CONDITIONS:  Typically exposed to moderate level noise conditions.
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Examples of moderately noisy environment include: business office where typewriters, computers, and/or
printers are used, department store or grocery store and light traffic.

EVALUATES:

Building Secretarial, Office Support and Teacher Aide Staff Selected Annually

REPORTS TO:

High School Principal and Assistant Principals

TERM OF EMPLOYMENT:

Two hundred working day contract. Salary to be recommended by the Superintendent aﬁd gs_tgblished by the Board.



GERMANTOWN SCHOOL DISTRICT

TO: Personnel Commiittee TOPIC: Additional Teaching Staff
FROM: Michael Nowak BOARD MEETING: August 13,2018
DATE: August 8,2018 AGENDA ITEM: V.LE.

As we monitor enrollment throughout the district, there has been a spike in Kindergarten
students at MacArthur Elementary School. At the present time there are 72 students enrolled
with 3 designated sections. This is beyond the threshold of consideration for another section
being added. We are requesting to hire a teacher to support an additional section of Kindergarten
at MacArthur Elementary School.

RECOMMENDATION: The will of the Personnel Committee



