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GERMANTOWN SCHOOL DISTRICT
NOTICE OF BOARD OF EDUCATION MEETING
Amy Belle Elementary School Cafetorium
3294 Willow Creek Road
Colgate, WI 53017

October 28, 2019
7:00 p.m.

AGENDA

Meeting Called to Order and Pledge of Allegiance
A. Official Meeting Notification
B. Roll Call

Approval of Agenda

Citizen Comments:

Community Members are invited to share their questions, comments, or concerns with the
School Board. When speaking, citizens should state their name for the record. The presentation
time frame shall be determined by the Board President once an indication of the number of
people wishing to speak is made. Wisconsin law authorizes the school board to receive
information from members of the public. Where possible, the Board will answer factual
questions immediately or may provide a written response if information is not available. If a
response would involve discussion of Board Policy or decisions which might be of interest to
citizens not present at the meeting, the Board may place the item on a future meeting agenda.
Comments which may be injurious to school district personnel or other individuals will
not be allowed.

Approval of Minutes
A. October 14, 2019 Board of Education
B. October 14, 2019 Closed Session

Reports and Information Items

A. WASB Business Honor Roll Recipients

B. Healthcare Career Academy

C. Enrollment Report

D. Elementary Attendance Boundary Priorities Update

Insurance Committee

A. Discussion and action to approve 2020 employee health insurance renewal.

B. Discussion and action regarding wellness incentive benefit.

C. Discussion and action regarding health club membership subsidy.

D. Discussion and action regarding cash-in-lieu benefit for in-district family/dependents.
E. Update on remaining items discussed at October 28, 2019 committee meetings.

Finance Committee
A. Discussion and action to approve final 2019-2020 budget and tax levy.
B. Update on additional items from October 28, 2019 committee meeting.

New Business

A. Discussion and action to approve donations.

B. Discussion and action to approve fee waiver requests.

C. Discussion and action to approve purchase of starting blocks and pole vault mat package.
D. Discussion and action to approve print and copy lease extension.

Closed Session: The Board will entertain a motion to convene in closed session pursuant to
Section 19.85(1)(f) to discuss the superintendent search. The Board may take action in closed
session, if necessary or appropriate or entertain a motion to reconvene into open session to
take further action, if necessary and appropriate, and/or to entertain a motion to adjourn the
meeting,
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GERMANTOWN SCHOOL DISTRICT
GERMANTOWN, WISCONSIN 53022
MINUTES OF THE BOARD OF EDUCATION
October 14, 2019

The meeting of the Board of Education was called to order by Board President Bob Soderberg in
the District Offices Board Room at 7:23 p.m. Superintendent Jeff Holmes read the official
meeting notification. Roll call: Soderberg — yes, Medved — yes, Loth — yes, Borden — yes, Barney
— yes, Spies — yes, Larson — yes.

Motion by Larson, second by Barney to approve the agenda. Motion carried.

Motion by Larson, second by Spies to approve the September 30, 2019 Budget Hearing and
Annual Meeting Minutes and Board of Education meeting minutes. Motion carried.

Student Representative Avi Bhavsar reported on student activities in the district.

Recommendation from Insurance Committee to approve renewal of ancillary lines of insurance
including Delta Dental, Delta Vision, long-term disability with National Insurance Services, and
short-term disability with National Insurance Services at a 0% increase. Motion carried.

Tom Bamey provided updates on remaining items discussed at the October 7 and October 14,
2019 Insurance Committee meetings including employee wellness benefits, on-site or near-site
clinic, and health insurance renewals.

Building Committee Chair Brian Medved updated the Board on discussion that took place at the
October 14, 2019 committee meeting and indicated the annual tour of facilities in November
should take place during the day while students are in classrooms to see the schools in operation.

Jeff Holmes presented goals and a timeline for making a final determination on elementary
attendance boundaries at the February 10, 2020 Board of Education meeting. The Transportation
Committee will meet after the October 28, 2019 Board meeting to discuss priorities and review
the goals further.

Motion by Larson, second by Spies to approve facility use fee waiver requests for Kiwanis of
Germantown for Versiti blood drives at KMS, Germantown Youth Futures for monthly meetings
and the annual lock-in, and Southeastern Girl Scouts of WI for all troop meetings in the district.
Motion carried (Barney abstained).

Motion by Spies, second by Barney to pay 60% of the total cost of hockey co-op participants.
Motion carried.

Motion by Barney, second by Spies to approve a facility use rate of $500 per non-Germantown
High School student athletes for the duration of respective seasons. Motion carried.

Motion by Larson, second by Spies to approve the overnight travel request for 16 high school
students with male and female advisors to travel to Gummersbach, Germany, June 9-21, 2020.
Motion carried.

Motion by Spies, second by Medved to hold one Board of Education meeting in November on
the 25" of the month. Motion carried.
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Motion by Spies, second by Medved to approve 32 student Early College Credit Program
applications. Motion carried.

Motion by Spies, second by Barney to approve a RESOLUTION AUTHORIZING A TAXABLE
TAX AND REVENUE ANTICIPATION PROMISSORY NOTE FOR CASH FLOW
PURPOSES IN AN AMOUNT NOT TO EXCEED $10,000,000. Motion carried.

Motion by Larson, second by Barney to convene in closed session pursuant to Sections
19.85(1)(e), (f), and (g) to discuss an employee matter and business contract review. Motion
carried.

Board President Soderberg declared the open session adjourned at 8:06 p.m. and the Board
entered into closed session at 8:09 p.m. The Board did not return to open session, adjourning at
8:38 p.m.

Jayne Borst
Recording Secretary

Lester Spies
School Board Clerk



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: WASB Business Honor Roll
FROM: Jeff Holmes BOARD MEETING: October 28, 2019
DATE: October 25, 2019 AGENDA ITEM: V.A.

Mr. John Ashley, Executive Director of the WI Association of School Boards (WASB), will be
in attendance to officially recognize the efforts of three of the District’s business partners in
delivering high-quality technical education opportunities to our students. JW Speaker Inc., MGS
Inc., and Bradley Corporation will each have representatives present to receive certificates and
praise as WASB Business Honor Roll Members as nominated by the Germantown School
District. Their efforts have done much to advance our tech ed curriculum and settings and is
much appreciated.

RECOMMENDATION: Informational only.
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GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: EAB Priorities
FROM: Jeff Holmes BOARD MEETING: October 28, 2019
DATE: October 25, 2019 AGENDA ITEM: V.D.

In order to adhere to the established Elementary Attendance Boundary Redraw timeline, the
results of the Board and Parent surveys are being shared to allow for providing guidance to our
GuideK 12 consultant regarding the development of the first draft(s) of new EAB lines for Board
consideration on February 10, 2020. Please see timeline and survey results on the following
pages. Meeting dates for upcoming parent input at the respective elementary schools will be
established at an elementary principals meeting during the week of October 28 with guidance
from the Transportation Committee.

RECOMMENDATION: Informational only.



Germantown School District
EAB Determination Timeline:

e Board begins determination process: October 14, 2019

e Board provides the prioritization of
considerations/factors/variables to the Administration,
Transportation Committee, and our Guide K12 consultant:
October 28, 2019 - at which time, our consultant will
develop preliminary EAB scenario(s) for upcoming
community input meetings

e Public release of draft preliminary scenario(s): November
6, 2019

e Elementary School Community Input Meetings (4):
November 2019

e District-wide Community Input Meeting: December 2019

® As needed, Board-suggested EAB scenario edit(s)
meetings: January 2020

® Board makes final EAB determination: February 10, 2020



GERMANTOWN SCHOOL DISTRICT

Elementary Attendance Boundaries Redraw

Board and Parent Results from Prioritization Exercise: October 25, 2019

as walking, busing, parent transportation, etc.

VarisblelFactorfor Consideration | Board | Parent | Combin
Capacity of elemeﬁtary schools (2 - Four-track | 1 3 1
and 2 - Three-track)

Community input 9 7 7
Demographic factors 12 10 10
Shared areas 2 12 6
Housing patterns and school history 10 11 9
Geographical proximity 5 4 3 (tie)
Location of existing neighborhoods and 7 5 5 (tie)
communities

Grandfathering of students 8 1 3 (tie)
Locations of natural or other boundaries such as 11 9 8
major thoroughfares/roads, railroad tracks, etc.

Consideration of the impact on respective families 6 2 2
Projected future enrolliment for the elementary 4 6 4
schools

Transportation patterns and considerations such 3 8 5 (tie)




GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: 2020 Employee Benefit Renewal
FROM: Michae] Nowak BOARD MEETING: October 28, 2019
DATE: October 23, 2019 AGENDA ITEM: VIA.

Information was provided by ABRC (Associated Benefits and Risk Consulting) at Insurance
Committee Meetings on October 7, 2019 and October 14, 2019 in regard to 2020 health
insurance renewal in the Germantown School District. After initially being presented with a
7.5% premium increase, an alternative option was recently presented by WEA Insurance. The
second option calls for a 6.5% premium increase and the elimination of the low-deductible
option as part of the district’s current menu of three health insurance plan options. The Health
Insurance Committee is being presented with overviews of the proposed health insurance plans
through WEA and the proposed district/employee contribution levels for individuals achieving
the wellness incentive. Employees not achieving the wellness incentive would continue to
contribute an additional 5% of the overall premium cost as part of the employee share of health
insurance as was the practice in 2019.

RECOMMENDATION: Will of the Board



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: Wellness Incentive Benefit
FROM: Michael Nowak BOARD MEETING: October 28,2019
DATE: October 23, 2019 AGENDA ITEM: VIB.

The Insurance Committee is being provided with an overview of wellness expectations that were
established for Germantown School District employees for the 2018-2019 school year.
Additionally, an example of how the WEA’s Vitality Program is being utilized in the Mayville
School District is also being shared for consideration. Over the past two years, we have seen
significantly high levels of participation in wellness offerings with a consistent focus on
physical, emotional, nutritional, and financial aspects of wellness.

The Wellness Committee has expressed interest in maintaining a similar approach for the
remainder of the 2019-2020 school year, while beginning to transition to WEA’s Vitality
program for the entire 2020 calendar year. In regard to the 2019-2020 school year, we are
proposing the following expectations: 1.) biometric screening, 2.) a health-risk assessment, and
3.) participation in 3 activities chosen from in-district offerings and personal activities that meet
district criteria. Meeting these expectations would allow insured members to receive the district
wellness incentive of a reduced employee premium contribution beginning July 1, 2020 through
December 31, 2020.

At this point, our incentive benefit would transition to utilizing Vitality as the means for
publicizing events and tracking participation. This would allow our insurance plan year of
January-December to directly match our wellness incentive benefit for employees. The
expectation would be for employee to reach “gold status” by December 31, 2020 in order to
receive a reduced employee contribution level on their health insurance premium for the entire
2021 calendar year. The specific requirement to reach “gold status” would be established
through collaboration with representatives from WEA and members of the district-wide
Wellness Commiittee. Specific requirements to meet the incentive would be established and
presented as part of the Monday, November 25, 2019 Board of Education meeting. The
information would then be shared with staff members during open-enrollment sessions with the
assistance of a WEA representative.

RECOMMENDATION: Will of the Board
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GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: Health Club Subsidy
FROM: Michael Nowak BOARD MEETING: October 28, 2019
DATE: October 23, 2019 AGENDA ITEM: VIC.

As part of the Germantown School District’s Wellness Program, arrangements have been made
to subsidize employee memberships at seven health clubs throughout the area. During the 2018-
2019 school year employees have received a total of $11,491 in membership subsidies.
Additionally, many of these health clubs have also offered corporate membership rates to
Germantown School District employees. While this practice has resulted in a significant benefit
to our employees, the overall cost and administrative burden has been substantial. We ask that
consideration be given for eliminating the practice of providing a health club membership
subsidy for Germantown School District employees while continuing to pursue corporate
membership rate discounts at health clubs in the extended area surrounding the Germantown
School District.

RECOMMENDATION: Will of the Board



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC:  Cash-In-Lieu In-District Family
FROM: Michael Nowak BOARD MEETING: October 28, 2019
DATE: October 23, 2019 AGENDA ITEM: VID.

Employees in the Germantown School District are eligible to receive a cash-in-lieu amount of
$4,500 per year if they decline health insurance coverage. Currently, there are 11 employees in
the district receiving the $4,500 per year cash-in-lieu benefit who also receive health insurance
coverage through a spouse or other eligible in-district recipient of the health insurance benefit.
This equates to a $49,500 expenditure over the course of a year.

RECOMMENDATION: Will of the Board



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: Final 2019-2020 Budget & Levy
FROM: Ric Ericksen BOARD MEETING: October 28, 2019
DATE: October 24, 2019 AGENDA ITEM: VILA.

FC Date: October 28, 2019

FC Agenda Item(s): VI. A. —Final 2019/2020 Budget & Tax Levy

Recommendation to the Board of Education:

Bring forward to the Board of Education with a positive recommendation to approve the 2019/2020
Final Budget and Tax Levy as presented in the Executive Summary and adjust the appropriate
accounts on the report identified as the Adoption Format which was presented at the annual meeting
for final submission to the Department of Public Instruction as required and certify the tax levies to
as appropriate to each of the municipalities within the Germantown School District.

Highlights at a Glance (changes from annual meeting presentations)

o $636,414 Additional funds available due to state imposed revenue control calculations.
e $176,549 Net positive impact, additional aid, due to final open enrollment count.
o 498% Additional percent increase in the equalized value of the districts tax base.
e $245 million Additional dollar increase in the equalized value of the districts tax base.
¢ 5118 million Net 2019 New Construction
e §78 Lower equalized tax impact on the average home of $250,000.
Annual Meeting

At the annual meeting the voters approved all resolutions with respect to the tax levy.

NEW: Net New Construction Report

Board members in the past, Mr. Barney in particular, has emphasized that the tax impact on the
average home is truly only reduced if there is new growth. This is mostly true, but not entirely. For
example, if a shift occurs resulting from reassessments on all property within the district that causes
residential property to have less of a share versus commercial property then the taxes on the average
home would/could go down. Of course, the reverse is true as well. Another example would be
when a Tax Incremental District comes back on line.

I have included a 2019 Net New Construction report that may be helpful & informative to address
Mr. Barney’s point.

Revenue and Expenditure Accounts
Additional details are shown in the Executive Budget Summary.

ATTACHEMENT(S): Executive Budget Summary, Budget Considerations, 2019 Net New
Construction report.



EXECUTIVE SUMMARY FOR FINAL BUDGET ADOPTION FOR THE 2019/2020 FISCAL YEAR:
COMPARES "0CTOBER FINAL PROPOSED" TO ANNUAL MEETING FIGURES

€
7 1
sl ]e
9 ]
10 10
11 u
12 Presented at | DELTA Comments: 12
13 the September 30, 2019 Ootober 28, 2019 from. The notes below compare annual meeting o this 13
:: Annual Meeting Proposed Final Budget Anmunl Mtg final October draft, os opposed ta comparing to the prior year. 1
16f Bevenue: State Imposed Formula 1 — - 15
17| Tax/General Aid Adjustment based on State Imposed Formula $236,927 $873,341 $686,414 The dollar increase is due to: 1) increase in Sept 3rd Fridey pupil count over projection; §15
1 2) changes in the ing ions: open private I
19} voudhers: privats spocial education vouchers. 18
20] Property Tax: Account 211 $29,773,453 $30,334,948 $561,485 Up due to a variety of variables as deacribed above. 19
21] State Bqualized Aid: secounis 676 thru 691+ $9,717,830 $9,792,748 $74,919  Rather insignicant change in my view. What is noteworthy is that our "shared cost” |20
23} * Above aid (s includes: i it lized, 2636414 wes lower (meaning actual costs were under projected) which impacts the Z1
23] speiat fjustment, exempt computers, exempt property rest of the formula favorably. The district is still in significent 22
24 . 2
25 Revenue: Other General Categories 2
2o (Cowut Latetliiorm O bbend o N Al Simishipy divaidbint $600,000 $776,549 More students coming in than original estimate. %
27 1815,923  Toial Proposed Revenue Adjusiments %
2 )
2 2%
30 Expenditures: 29
81 Open Eproll (Stud & Aid O g): Account 882435000 $775,000 $B43,079 $68,079 More students leaving that original estimate. 30
32  Various Accounts at the Board’s Descretion: {See accompanying report) 30 $0 $0  Consider previous actions as warrented & see accompanying Cansiderations Report. 31
33 $68,079  Total Praposed Revenue Adjustimenta 82
24 £
[ o T e R e S $4,820,808 5,565,687 [N Couse cnd efject of all items above factored in. Jsa
3 85
87 %
8 37
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! Presented at DELTA a2
“u the September 30, 2019 October 28, 2019 from 43
45 Annual Meeting Przo-sd Final BudE | Annulma “
45 Equalized Value $3,510,442.202 $8,755,804,114 | S245RI61,912 VOctober Certification by the Department of Revenue. 45
a1 Percent Change aver Eriar Fear 2.00% 2 45
48 Tax Levy Total $35,511,762 $36,073,257 $561,495 Allowable up due to impect of State Imposed Revenue Controls & General Aid Increase 41
9 Prm:_u Change over prior year 8.62% J0.34% L72% a2 noted in revenue rection. “
50 Tex Lavy Rate per $1,000 $9.92 $3.61 -$0.32 19
51 5
52 Tax en Hlome with $256.000 Market/Equalized Velus $2,479.42 $2,401.30 -$78.12 51
53 Parcent Changs siwr prio: penr 6.49% 3.14% -2.35% 52
54 = =, ]
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NEW: Net New Construction: Net 2019

Town of Germantown $ 277,700

Town of Jackson * 8 7,510,400

Town of Polk * 3 6,070,000

V. of Germantown E) 66,335,600

V. of Jackson * $ 12,481,500

V. of Richfield * $ 26,130,900

Total | § I}B,EOE,IW <=+ compare thie number 1o $245.161.912 highlighted above

* Very important to nate, that not all of the new construction could
be within the Germantown School District. For example, part of the

V. of Richfield is NOT In our district,



Budget Considerations

New Revenue

o State Imposed Revenue Controls

o State Aid: $ 74,919
o Property Taxes: $561,495
¢ Open Enrollment: $108.470
Total $744,884

Expense Side Options

Add Hockey Coop Decision $ 9,800
Pole Vault Pits was to come out of BOE contingency
add to budget instead $ 21,938
Increase BOE contingency $ 50,000
Add $100K to F41 $100,000
New item - Kellman Restoration - restore storage areas at GHS and KMS
basement $ 75.000
Total $296,738

Remainder to Fund Balance: $448,146



DATE 08/09/2019

COMUN
CODE

66002
66004
66006
66008
66010
66012
66014
66016
66018
66022
66024
66026
66131
66141
66142
66161
66166
66181
66236
66251
66291
66999

MUNICIPALITY

TOWN
TOWN
TOWN
TOWN
TOWN
TOWN
TOWN
TOWN
TOWN
TOWN
TOWN
TOWN

OF
OF
OF
OF
OF
OF
OF
OF
OF
OF
OF
OoF

VILLAGE
VILLAGE
VILLAGE
VILLAGE
VILLAGE
VILLAGE

CITY
CITY
CITY

OF
OF
OF

ADDISON
BARTON
ERIN
FARMINGTON
GERMANTOWN
HARTFORD
JACKSON
KEWASKUM
POLK
TRENTON
WAYNE

WEST BEND

OF GERMANTOWN

OF JACKSON

OF KEWASKUM *

OF NEWBURG *
OF RICHFIELD
OF SLINGER
HARTFORD *
MILWAUKEE *
WEST BEND

COUNTY OF WASHINGION

NET NEW CONSTRUCTION 2019

2018

EQUALIZED VALUE

354,377,400
332,082,100
593,562,400
429,368,500

26,033,300
411,285,700
550,795,600
134,996,600
666,283,200
525,999,800
234,587,800
915,311,700

2,698,776,600

683,400,200
320,761,000
76,717,300

1,705,739,300

573,650,600

1,302,696,000

1,137,000

2,766,661,500
15,304,223,600

EQNNC802WI

2019 NET NEW
CONSTRUCTION

2,594,100
3,212,500
6,195,000
4,102,500
277,700
747,700
7,510,400
2,084,000
6,070,000
4,907,500
5,027,800
6,537,800
66,335,600
12,481,500
6,481,700
118,000
26,130,900
21,696,500
31,864,000
0
50,114,300
264,489,500

* Split districts are summed at the end of the report

PERCENT

H P OMNWRODNMEFNMNONOORRKRORRORPEOOD

.73%
.97%
.04%
.96%
.07%
.18%
.36%
.54%
.91%
.93%
.14%
L71%
.46%
.83%
.02%
.15%
.53%
.78%
.45%
.00%
.81%
.73%



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: Donations
FROM: Jeff Holmes BOARD MEETING: October 28, 2019
DATE: October 7, 2019 AGENDA ITEM: VIILA.

Please act on the donation request described below. The Board of Education should consider
acceptance of the donation in accordance with Board Policy 7230 — Gifts, Grants, and Bequests.

1. Approve the $23,302 grant from the Mark G. Sellers Foundation to Kennedy Middle
School to pay for a Morgan plastics injection molding machine and accessories, a
California air compressor and a Masterforce steel base cabinet for the machine.

2. Approve the donations of $250 from David Mazzone and Linda Balistreri, $300 from
Pytik Enterprises LLC, and $250 from K&L Sales to high school girls golf, and $500
from Brady Corp to high school Destination Imagination.

3. Approve the donation of $1,000 from the Kennedy Middle School PTA to the 6th grade
Junior Achievement field trip to Biztown.

4. Approve the donation of $607.27 for the purchase of a Place for Everyone Classroom

Carpet to Sara Schaus’ Amy Belle kindergarten classroom from the DonorsChoose
program.

RECOMMENDATION:  Thank the donors for their generosity and approve the grant as listed.



GERMANTOWN SCHOOL DISTRICT

TO: Board Members TOPIC: Facility Use Fee Waiver Request
FROM: Ric Ericksen BOARD MEETING: October 28, 2019
DATE: October 22, 2019 AGENDA ITEM: VIILB.

The following group is requesting a fee waiver for facility use.

Germantown Police Department — The Germantown Police Department is requesting a fee waiver for
use of the high school field house for their police applicant testing. They have used the high school in
the past for this testing without fees charged.

Attachment: Germantown School District Waiver request forms & Fee Sheets

RECOMMENDATION: Approve the Germantown Police Department facility use fee waiver
request.



Germantown School District
Facility Request-Fee Waiver Form for 2019-2020 School Year

Community groups or individuals may be permitted and are encouraged to use school facilities when such use
does not interfere with the regular school program. Use Is granted to groups in priority order with the District
having first priority (1), the next priority group (3) Germantown School District affillated groups, community
groups, including Parks and Recreation Department{s), with all other orgenizations or Individuals pertheir
designated priority groups in {4, or 5). Any student, student related, civic, or non-commercial group may
petition the Germantown School District Board of Education to have fees waived and should be in attendance at
the Board meeting that the walver is considered.

individuals or groups requesting a fee waiver must complete the following information and submit the request
to the Office of Business and Auxiliary Services prior to the first (1™) Monday of each month for consideration by
the Board at its 1* regular monthiy meeting typically held the second {2nd) Monday of each month. Completed
waivers may be dropped off or mailed to the District’s Business Office at N204 W13840 Donges Bay Road,
Germantown, W), 53022 or if com pleting electronically, the form must be saved on your personal device
ahead of submitting and emailed to doorsecurity@gsdwl.org

Date Submitted: (O [272.119

). Contact information:
Name, Mailing Address, & Email Address of Organizatiop/individual;
Creywantmun. Polls L MU wole s FU%L\DV\_PA) _
Name, Malling Address, & Email Address of Main Contact; if different from above: Coecrmann[peam, st S0

v Q
Primary Cell/Phone Number: _( 242\193 L S?condary Celi/Phone Number: [ 242 252 71€ O

It, Fecility Request information: ofe1]

Date(s) Requested: Hre e Facility Requested: |1 }Jis l 19

Time of Day Faciiity is needed (from when to when): 0 Zoa- (\A .

General Questions:
1. Does this event directly benefit regufar school programming? Yes No
2. s this a fundraising ¢ivic or non-commercial event? —Yes No
3. Are you recognized by the IRS as a Non-Profit? Yes No
4. What percentage of your organization’s membership are GSD residents? —
5. Does your organization/group charge 2 membership fee to your participants ves ¥ No

Ii. Briefly describe your reasons) for requesting a fee walver in the space helow:

PO wu Q:.cvum\w\'ﬂ D uske Yo Ovs  Felolhouse ﬁ( Povee
kopheant  pryaread Fwoviden Gl

"-J:-‘I _‘-L__-: i- :J,_ -‘,,I!‘l'.'.' p 23 i+ 4 -L '»i_"l- .!.:”-I-.j- e
Fee Walver Approved | Fee Waiver Denled | Spedel Conditlons if Approved or Reason for Denial — See uttached® ;

Date Received: | .-'Zgz,lﬁ l aConfirmed by: Date:

lhturnumplmdfwmto:ofﬁaofsnﬂness&MIWMMNMMMWMMG.GemmM53022




BOARD POLICY MANUAL
GERMANTOWN SCHOOL DISTRICT Page 1 of 2
USE OF FACILITIES FEE STRUCTURE

Fee worksheet to estimate application fee and facility usage charge for gymnasiums and other co-curricular areas.

2 FACILITY/ROOM NEEDS

Field House High School(for 4 courts) $30.00 PerHr. X 45 hours § 135.00
GHS Main Gym $ PerHr. X hours §
Field House Lobby $ PerHr. X hours §
Field House Scoreboards $ PerHr. X hours §
Classroom $ PerHr. X 0 hours §
Kitchen (**Cook required) $ PerHr. X 0 hours $ -
3 EMPLOYEE NEEDS
*Computer Aide $ PerHr,. X O hours § -
**Cook $ PerHr. X 0 hours $ -
Custodian-set ups, cleaning- $ PerHr. X hours §
4 ADDITIONAL SERVICES
Use for Gtown PD Applicant Testing
4.5 hrs.
Group Priority #3, 25% of Fees
Per Policy Total Charges $135.00
Group Name Germantown Police Dept.
Person In Charge Toni Olson
Building Principal Germantown High School

10.22.19 bjm



Germantown School District Application for Facllity Use
N104 W13840 Donges Biy Rosd

_ - 7 . (262) 253-3900
**Mnltbeeomphudlndremrhedatlentudmpﬂormthedste(c]bdumqmm but a0 earlier than nine (9)

month prior 10 requested day*+
. _Q‘Mﬂw{%ww. ?’ohu 'bqg(

Applicant Fist Name 0, Last Name OLs's-f-’ 2 woldert Y7 o |

2 Nz wles7T7 Higmo pd S Gamadown. [sme v |ze <222

Phone Number /M\ 2537140 | Buail: (Print Clearly) M@w@ﬁ@*ﬁj

Check One: DGSDQnﬁculnorCo-Quﬁcuhr&uupMatbefnndadﬂnuGSD)
O Noo-for-Profit Organization &YBusiness Organization

Attach proof of insurance and non-for-profit status (if appticable)
What Js the Title of the Event:_ (> TPD  Polie, Aoplieant Tealin o

Typeof Bvant: T sl /&ﬂmﬂe Wk e Expected Participants & Attenders: SO
Date of Use: %@mw if being used for a scasonal program.) Ending Date of Use: |1-te - | 7

Days of the Week Being Requested: Sundsy Mondsy Tucsdsy Wednesday Thursday F

(Please Circle)
St Time: (30  ARypM Ending Time: __| ') _AMDPM

If additional ﬁmeisre@ﬁredfbrsetuppriortotheevmtorteardowaaﬁer, Please give time being requested:

Hours Before: Hours Afler;

Jigh School, P Arts C AC) use must be requested on PAC Request form, which can be

obtained by emailing GtownPac@psdwi.irg

What School Building are youy requesting: (Please Circle)
AmyBelle CountyLine MacArthur Rockfield Kennedymam@




Area/Room you are requesting: (Please Circle)

Cafeteria Elementary Gym KMS Blue Gym KMS Gold Gym
( GHS Field House  y | GHS Main Gym GHS Fitness Center | GHS Track

FH # of Courts Weights/Yoga/Cardio | Pool Elem. Art Room

Classroom: ‘# of Classrooms Library | Misc

Specific Classroom

#

(Classroom use approval is given on an individual basis and ot automatically approved.)
Only one door entrance will be programmed for your use, and that entrance will be the door closest to your location
use. Per Germentown Board of Education Policy, an adult door monitor must be present for doors urilocked for your

use.
Door access points , determined by GSD. If you have questions about your eccess point, please contact your schoo!

office or person you are working with for your requested use.

Do you require any additional items? - Chairs Y{% Tables T<§

What special requirements / needs are you requesting for your use?
Tblis  FClhavs S up [rbll’aL macls He #MK-
Meds g enwance v’ .

Do you require any AV Equipment: (Please Circle)
Speaker System — Yes .@

Sereen — Yes opNg.”
Projector-Yes

Tunderstand fees may be associated with my use, if I fall under those Board Policy priotity groups, and that I
must request and submit the proper waiver request forms to the Board of Education within 30 days of my

scheduled use,

The undersigned applicant or organization agrees by all policles, rules and regulations of the Schoo! District governing the

‘use of bullding and grounds as a conslderation for being permitted to use the school facilities and equipment, and that the
rules are obayed and carrled out; to assums responsibllity for and make good on any damages what-so-gver resulting from
use and further agrees to hold the Board of Education and its officers, agents, and employess fres and harmless on any
account from any claims arising out of the use of the school facllities controlled by the Bosrd of Education.

o A&

Daie Reccived by School/District: ",Bx’fv;?ﬁﬁ;l/ﬁgnatm) !'School Dude Schedule ID Assgned: ’
\
CJ '



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC:  Starting Blocks and Pole Vault
Purchases

FROM: Ric Ericksen BOARD MEETING: October 25, 2019

DATE: October 23, 2019 AGENDA ITEM: VIIIC.

Recommendation to the Board of Education:
Approve the purchase(s) as presented and reconsider the funding source stated in the motion below
to be changed to a new source as presented in the Final Budget and Tax Levy section of tonight’s
board agenda.

Background:

At the October 14, 2019 building committee meeting members voted unanimously on the purchase
of these items. The building committee minute is shown below.

Motion by Borden, second by Loth to forward to the Board with a positive recommendation,
approval of the purchase of starting blocks and a pole vault mat value pack for the high school at a
cost of $21,938.35 out of the Board Contingency Fund. Motion carried.

Attachments:
Building Committee background on this item presented.



Gill Athletics
i 601 Mercury Drive
Champaign, IL 61822 USA

ATHMELETICS

Telephone: (800) 637-3090 Fax: (217) 367-8440

Quote Status: Active Ship To:  Germantown High
Quote Number: 522217 School W
Quoted By: sphelps ?;(l)'r;zantown,
For: Germantown High School )
Germantown, W1 53022  Ship Date:
Phone
Date: 10/2/2019 Number:
Expires: 12/1/2019
Printed: 10/2/2019
Expand
Line No item Qty Weight Price
VP65417CXXYY
] 65417 PV PIT VALUE PACK; COLOR ? VINYL; COLOR ? TP e 1,500 $19,665.00
410
) COLLEGIATE STARTING BLOCK B EA 13# $199.00
104# $1,592.00
Total Weight Estimate: 1,604 Ibs. Total Price*: $21,257.00
Freight (Via Truck): $681.35
GRAND TOTAL*: $21,938.35

* Does not include applicable taxes. Please check with your customer service representative if you are unsure whether tax will be applied.



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC:  Print and Copy Extension
FROM: Marc Gabrysiak BOARD MEETING: October 28, 2019
DATE: October 24, 2019 AGENDA ITEM: VIILD.

Central Office Systems, the district’s print and copy provider, has approached the administration
offering an extension to the current lease of equipment. We are currently in year three of the
current lease and the lease is scheduled to expire at the end of August 2020. What is proposed is a
one year extension taking the expiration to August 2021. The proposal is attached containing the
terms of the extension. The district would realize a cost savings on the fixed portion of the lease
agreement. Total anticipated savings is a minimum of $6,483.84 per Central Office System’s
figures over the remainder of the amended contract’s time span. The amended contract would
replace the existing contract and the cost reductions would take place immediately.

The administration is recommending accepting the extension. We have been satisfied with the
reliability of the equipment we have currently, and Central Office Systems has been responsive in
terms of service and support for the fleet of devices. Additionally, not having to go through a full
RFP process for another year after this would allow the administration additional time to prepare
for a future RFP if that’s the direction determined to best proceed.

RECOMMENDATION:  Accept the one year copier extension proposal through August 2020
with Central Office Systems.



Zis%e CENTRAL OFFICE
" S YSTEMS

Technology Solutions for Business

Updated GERMANTOWN SCHOOL DISTRICT Copier Enhancement Proposal

Current Scenario:

$5,446.16 / month (equipment lease)

$5,119.00 / month (year 2 cost per impression including the stand alone printers)
$10,565.16 / month = Current Monthly Total Cost

Proposed Scenario for the final year of the current agreement and a one year extension:

$5,176.00 / month (equipment lease) *This $5,176.00 / month equipment cost is a fixed cost
that will be implemented immediately for the final year of the current three year contract
and for a one year extension. Should the production machines require replacement during
that time period, Central Office Systems will provide a loaner of equal or greater functionality
at NO Additional cost to the Germantown School District.

$5,119.00 / month (ongoing maintenance cost) *the cost for impressions is still variable and
should go down as impressions are reduced.

$10,295.00 / month = Proposed Monthly Total Cost
Minimum Savings over the next 24 months = $6,483.84

Includes the addition of 8 new devices to replace the Muratec devices that did not work easily
with PaperCut

® Includes 6 Konica Minolta bizhub 224e, 284e or 364e copiers
e Includes 2 Konica Minolta 4752 tabletop copiers

Please sign and date to amend the current lease for one additional year with the enhancements
outlined above:

Signature Date

W223 N777 Saratoga Drive ¢ Waukesha W1 53186
Phone - 262.784.9698 ¢ Fax - 262.796.2455
www.centralofficesystems.com



