
GERMANTOWN SCHOOL DISTRICT 
NOTICE OF BOARD OF EDUCATION MEETING 

Germantown School District PAC 

W180 N11501 River Lane 
Germantown, WI 53022 

March 30, 2020 
6:00 p.m. 

AGENDA 

The Germantown School District Board of Education will hold its regular Board Meeting at the 
Germantown School District Performing Arts Center. Due to the Governor’s Emergency Orders on 
Public Gatherings and Public Health Department recommendations, this meeting will be held with social 
distancing measures in place i.e. limited audience, possible remote participation, webcast, etc. As with 
past Board Meetings it will be recorded and provided for public viewing as soon as possible following 
the meeting. 

I. Meeting Called to Order and Pledge of Allegiance
A. Official Meeting Notification & Emergency Meeting Provisions
B. Roll Call

II. Approval of Agenda

III. Citizen Comments: Community Members are invited to share their questions, comments, or
concerns with the School Board.  When speaking, citizens should state their name for the
record. The presentation time frame shall be determined by the Board President once an
indication of the number of people wishing to speak is made; generally three (3) minutes.
Wisconsin law authorizes the school board to receive information from members of the public.
Where possible, the Board may answer factual questions immediately or may provide a written
response if information is not available. If a response would involve discussion of Board
Policy or decisions which might be of interest to citizens not present at the meeting, the Board
may place the item on a future meeting agenda. Comments that may be injurious to school
district personnel or other individuals will not be allowed.

IV. Approval of Minutes
A. March 18, 2020 Board of Education
B. March 18, 2020 Closed Session Minutes

V. Reports and Updates
A. Update on Distance Learning
B. Human Resources Update
C. Office of Business & Auxiliary Services Update

VI. New Business
A. Discussion and action to approve vouchers.
B. Discussion and action regarding Governor Order #12
C. Discussion and possible action regarding District economic relief measures.

VII. Adjourn



GERMANTOWN SCHOOL DISTRICT 
GERMANTOWN, WISCONSIN 53022 

MINUTES OF THE BOARD OF EDUCATION 
March 18, 2020 

1. The meeting of the Board of Education was called to order by Board President Bob
Soderberg in the high school Performing Arts Center at 7:00 p.m. Superintendent Jeff
Holmes read the official meeting notification. Roll call: Soderberg – yes, Medved – yes,
Borden – yes, Barney – yes, Larson – yes. Board Members Spies and Loth were absent
(excused).

2. Motion by Larson, second by Barney, to approve the agenda. Motion carried.

3. Board President Soderberg stated that this was an emergency meeting that needed to be
restricted to ten people in the room due to the Governor’s Emergency Order #5.

4. Motion by Barney, second by Larson, to approve the February 24, 2020 Board of
Education meeting minutes and the March 4, 2020 Closed Session minutes. Motion
carried.

5. Positive recommendation from Building Committee to approve the Community Oriented
Policing Services (COPS) grant application with 25% of the project funded through Fund
41. Motion carried.

7. Building Committee Chair Brian Medved provided updates on additional discussion at
the Committee meeting and indicated that most items were tabled for discussion at a
future committee meeting.

8. Motion by Barney, second by Larson to approve the 1.0 FTE limited-term contract for
Amy Erickson at $12,600. Motion carried.

9. Motion by Larson, second by Medved, to approve the hire of Brittany Altendorf as the
new Director of Business and Auxiliary Services for the Germantown School District
with a two-year contract and employment to commence on July 1, 2020. Motion carried.

10. Motion by Larson, second by Medved, to approve Start College Now/Early College
Credit Program (ECCP) requests. Motion carried.

11. Motion by Barney, second by Borden, to adopt the Infectious Disease and Pandemic
Response Plan and direct the administration to implement Plan #3. Motion carried.

12. The Board and administration discussion the COVID-19 Economic Relief Plan and will
continue to review at each Board Meeting following Option 3 of the Infectious Disease
and Pandemic Response Plan. The Board will not continue transportation payments and
will reassign tasks and keep staff productive. Additional emergency meetings may be
called and an “add hands on deck” plan will be in place and conveyed to staff via email
and/or Skyward.



 
 
13. Motion by Larson, second by Medved to complete the request for the DPI instructional 

waiver and bring it to the Board for approval for possible future submission. Motion 
carried. 

 
14. Motion by Larson, second by Medved to enter into closed session pursuant to Sections 

19.85(1)(e)(f) and (g) to discuss employee matters and GEA negotiations.  
 
15. The Board entered into closed session at 8:26 p.m. and did not return to open session, 

adjourning at 8:43 p.m. 
 
 
 
Jayne Borst 
Recording Secretary      __________________________ 
        Lester Spies 

School Board Clerk 
 
 



GERMANTOWN SCHOOL DISTRICT 
 

 
TO: Board of Education TOPIC: Distance Learning Plan Update 
 
FROM: Brenda O’Brien/ BOARD MEETING: March 30, 2020 

Todd Lamb 
 
DATE: March 27, 2020 AGENDA ITEM: V.A. 
 
 
Recommendation: For information only. 

 
 

Distance Learning Plan Update 
 

 
Director of Teaching & Learning and Director of Pupil Services 

March 30, 2020 
 

Guidance released from the US Department of Education on March 23, 2020 stated that the 
Department is ready to assist schools in their efforts to use distance learning opportunities to 
serve all students during the time of closure.  However, they have not yet provided practical 
communication relating to the accountabilities in accomplishing this.  Nevertheless, 
Germantown School District is eagerly being creative to do what is right for our students, 
families and staff.  Our teachers have invested a significant amount of their spring break time 
helping students to complete their 3rd quarter assignments and to prepare for students to begin 
their distance learning experiences today.  

Particularly regarding instruction for our students with disabilities, this has been a week of 
continuously monitoring and seeking outside opinions, some of which have not been in 
agreement, for how we may interpret the guidance available thus far.  Given so much ambiguity 
from federal and state departments pertaining to potentially complex legal implications, 
guidance being provided to our staff at this time will generally be consistent with that of other 
districts in our region.  

Our staff have been working hard to establish communication with families and to provide an 
overview of anticipated instruction.  We are continuing to communicate the message that all 



students are general education students first.  Therefore, to the greatest extent possible we will 
first be considering whether our students with disabilities can access the instruction being 
provided to all students.  If not, we will be identifying accommodations or modifications that may 
be provided for students to access the instruction.  For those who still cannot access the 
instruction, additional considerations will be made for their learning opportunities.   Just as for all 
students, instruction will need to be family guided, meaning that families will need to take the 
lead in student access to and engagement with the instruction.  We will strive to provide the 
most appropriate services possible under the circumstances for students to make progress 
toward their IEP goals.  Any additional services necessary in light of progress during the closure 
will be determined as needed on a student-specific basis after on-site schooling resumes.  Our 
highest priorities are maintaining safety as well as maintaining relationships with families to the 
greatest extent possible during this time of closure. 

An Attendance and grading practices  document was shared with staff on 3/26/20 and with 
families on 3/27/20.  Included in this communication were updates on the state assessments 
and AP Exams. 
 

State Assessments:  On March 25, 2020, the Department of Public Instruction (DPI) 
released the following statement regarding state assessments. 
 

Due to the school closures and the evolving COVID-19 situation, it is not possible 
to administer the statewide assessments for the 2019-20 school year. There will 
be no further state assessments this school year. 

 
This includes the Forward Exam (and DLM) for students in grades 3-8 and 10, and the 
Aspire testing for grades 9 and 10.  
 
AP Exams:Please see this website for the latest information regarding AP exams 
(https://apcentral.collegeboard.org/about-ap/news-changes/coronavirus-update). 
Students who opt not to take the exam(s) this year can choose to cancel at no charge. 

 
Technology Access:  We were able to extend an offer to issue a district-owned device for 
students in grades K-2.  As of March 26th, we were able to serve 25 grade K-2 students by 
lending them a Germantown School District Chromebook.  In addition, we are also helping 10 
families that do not have internet access by loaning them a Kajeet MiFi hotspot. 
 
Library Materials Access:  District Librarians and Melissa Arps (KMS Library Assistant)  met 
with Jeff Holmes and Brenda O’Brien to discuss two ideas to provide access to physical library 
collections to Kennedy Middle School students only (as a pilot).  Kennedy Middle School 
students were identified as having potential for the most immediate need since most did not 
have a chance to visit the library prior to Covid-19 school closures.  

○ Elementary libraries are showing over 2,500 items per school currently out.   All 
students selected books on Mar. 13. They should be good for some time.  

https://docs.google.com/document/d/1WuGk89JykpdwGxDdhM_WIYNQMTP5sIGwGfTSPRhNhIc/edit?usp=sharing
https://apcentral.collegeboard.org/about-ap/news-changes/coronavirus-update


○ High school students are more likely to seek digital resources and not as likely to 
take advantage of either service. Jeff Schreiber has been and will continue to 
promote OverDrive and other digital resources. 

○ KMS is willing to trial one of the options: 
■ Option 1: Bookmobile Delivery Service (Amazon Style) - Students 

place holds on physical books from home using our online library catalog 
system.  We would have 1-2 staff members pull books from our library 
collection and prep them for delivery.  We provide delivery service to their 
door (Amazon style). 

■ Option 2: Curbside Service (Drive-thru Style) - Same as above but 
there would be an identified pickup window of time where they could drive 
up to a designated pickup point at school to pick-up their items.  They 
would not have to get out of their car to pick up their items.  They could 
text or call a number when they arrive and someone delivers their order to 
their car.  

More discussion and decisions regarding these library services will be forthcoming. 
 
 
 
 



GERMANTOWN SCHOOL DISTRICT 

 

 

TO: Board of Education TOPIC:    Human Resources Update 

 

FROM:  Michael Nowak BOARD MEETING: March 30, 2020 

    

DATE: March 27, 2020 AGENDA ITEM:       V. B. 

 

 

The current pandemic situation and related school closure has forced us to look closely at a number 

of activities that take center-stage at this point in the school year.  The topics and activities noted 

below may need to be modified in consideration of the current school closure and especially in the 

event that school closure is extended.  We are not seeking action at this time, but will likely need to 

revisit the discussion during subsequent Board meetings. 

 

 

Wellness Benefit Incentive 

 

As a reminder, insured staff members are currently working to meet expectations for the 

wellness benefit incentive.  The deadline to complete biometric screening, a health risk 

assessment and three wellness activities is May 1, 2020.  Many employees rely on wellness 

activities offered by the district during the months of March and April to meet expectations. 

Many have expressed concerns in regard to completion in consideration of uncertainty 

regarding length of our current school closure.   

 

Since the inception of the wellness incentive benefit well over 90% of staff members have 

met wellness expectations in each of the last two years.  All indications are that we would 

have experienced the same level of success this year.  As you may recall, the board also 

committed to transition to a December deadline for next year with a transition to a wellness 

incentive that is in-line with the plan year which includes a January 1, 2021 renewal.  In 

consideration of the current situation, we may want to waive the current expectation and 

immediately transition to the December deadline. 

 

 

Volunteer Goals 

 

Similarly, teaching staff have historically used the fourth quarter to complete volunteer 

activities as prescribed in the district’s alternative compensation model. Completion of two 

volunteer activities accounts for 30% of a negotiated salary increase.  Similar to the 

wellness incentive benefit, participation in these activities across the district has historically 

been high with over 95% of teaching staff completing both volunteer activities.  The 

restrictions imposed as part of the pandemic have made participating in volunteer activities 

extremely difficult.  At the current time. 80% have completed both volunteer activities and 

49% have completed at least one volunteer activity.  Considering the uncertainty of the 

weeks ahead, we will need to consider modifying this expectation in a manner that is fair 

and responsive to the situation. 



Professional Growth Goal 

 

All staff will shift their professional growth to their distance learning plans.  Building 

Administrators and/or District Office Staff will continue meeting regularly with staff to 

check in on their progress with distance learning and will meet with New Teachers and 

Summary Year Teachers to determine the category advancement for next year (new teachers 

to continuing/summary and summary to summary/continuing). The public sharing for 

Summary Year Teachers can occur during these regularly-held distance learning meetings. 

 

Ongoing learning logs and reflections will not be required for the remainder of this year. At 

the end of the year, staff will receive reflection questions regarding distance learning.  This 

will serve as the End-of-Year Summary.   

  

Administrators may use virtual meetings as formal and/or mini observations.  Therefore, 

administrators may request that teachers notify them of these virtual 

meetings/lessons/discussions with students so they can “visit” classrooms to complete their 

observations.   

 

All New Teachers and Summary Year Teachers will be notified of their category for next 

year by May 22, and the administrator will forward the New Teacher Recommendation 

Form to the Human Resource Department prior to the end of the year.   

 



 

 

GERMANTOWN SCHOOL DISTRICT 

 

 

TO: Board of Education TOPIC: Office of Business & Auxiliary 

    Services Update 

 

FROM: Ric Ericksen BOARD MEETING:   March 30, 2020 

 

DATE: March 26, 2020 AGENDA ITEM: V.C. 

 

 

 

General 

 

 The Business Office staff has created a rotation system within the business office to 

complete essential tasks relative to such things as paying bills, processing payroll, banking 

operations, and buildings & grounds operations in order to meet the social distancing 

requirements of Order #12. 

 The enrollment audit was completed last week and the final report is completed and not a 

single change was required – kudos to all district office and school office staff for making 

it happen. 

 The restrictions for purchasing necessary supplies and materials to provide distance 

learning have been eased. However, principals/supervisors still need to approve such 

purchases (i.e. from non-traditional vendors) and approve expense reimbursement requests.   

 The pool was drained and filled as already scheduled and necessary to maintain our 

operation permit; we do not need to heat the pool at this juncture; however, filling was 

required to maintain the plastering – not filling would damage the pool. 

 Summer cleaning mindset is in place and aspects associated with those projects have 

already started; i.e., painting. 

 On a daily basis the internal mail is being delivered, as well as warehouse supplies, to the 

schools by the operational staff. 

 ALREADY IN BUILDINGS during this event: 

 

o San-A-Care - Preventative Maintenance on Custodial Equipment - District Wide 

o Total Mechanical - GHS - Pipe Insulation & Unit Heater 

o MEI Badger Elevator - Preventative Maintenance/Monthly Inspection of Elevators 

- ROCK, KMS, GHS 

o Blair Fire Protection - DIST - Fire System Inspections 

o Johnson Controls - CL, KMS, - Issues with Fire Alarm & Burglar Systems 

o Stanley Security - Issues with Compartmentalization Door Function 

o Neuman Pools - Maintenance on Pool 

o Premier Flooring - KMS - Classroom Tile Replacement 

o EMC/Robinson Brothers - KMS - Abatement for Classroom 

o Specialty Closures - AB - Replacement of Height Adjuster in Gym / Basketball 

Hoop 

o Schmidt - GHS - FH Floor Repairing 

o Pioneer Roofing - GHS - Roof Leaks 

o Dan Larsen Landscaping - DIST - Outside Work on Grounds Only 



 

 

o EcoLab / Veritv - DIST - Inspections of Chemical Stations 

o Hagen - KMS & GHS - Pipe Repairs / Drinking Fountain Replacement 

o Henricksen - ROCK - Furniture Delivery (Replacement furniture from water 

damage that was backordered.) 

o Lakeland Chemical - DIST - Inspection & Water testing of Boiler Water 

o Lenny's Pool & Supply - GHS - Pool Chemical Delivery 

o Liesensers - GHS - Athletic Field Supply Delivery 

o Precise Painting - ROCK - Painting of Stairways 

o Waste Management - DIST - Waste / Recycling Pick Ups 

o Lemberg Electric - Installation of Signs 

 

 EXPECT TO BE IN BUILDINGS (Within the next month) 

 

o Filtration Concepts - DIST - HVAC Filter Changes 

o Trane - MAC - Replacement of Ceiling Equipment from Water Leak 

o Holton Brothers - ROCK - Mostly Outside work on window, room 205  

 

 All vendors have been asked to confirm that they have not tested positive, have not had 

contact with anyone who has tested positive and/or have had no symptoms of the Corona 

(COVID-19) virus.  They have also been asked to confirm anyone working for them 

(contractors through their companies) have also not tested positive, have not had contact 

with anyone who has tested positive and/or have had no symptoms of the Corona (COVID-

19) virus. 

 

 

Stimulus Package 

 

 Based on information received from the DPI’s finance bureau as well as interpretations of 

the Federal Stimulus package, the current budget as approved last October remains intact; 

we will continue to update this information at each Board meeting. 

 

 

Cash Flow 

 

 Concerns relative to the August property tax settlement of property taxes, less local income, 

less interest earnings, and other items, as referenced in my report to the Board for the March 

16th meeting still stands.  The implications of the Federal Stimulus Package and the rules 

& guidelines to be learned from the State will likely pose new/additional challenges on cash 

flow for the 2020/2021 budget year. 

 Third party requests.  Survey of area business managers’ shows districts are spread along 

the spectrum relative to the continuance of payments relative to transportation companies.  

The survey results will be provided to the Board prior to its next meeting.  There has even 

been official commentary on this very topic from the DPI’s Finance Bureau, this statement 

will also be provided prior to the next Board meeting. Given the financial impact of this 

request, estimated to be $500,000 to $750,000, legal (liability & contractual understanding) 

and a thorough financial analysis is being completed. I have been in contact with 

GoRiteway officials and will have a detailed financial proposal within 10 days; we are 

seeking additional input from our elected officials in the WI Legislature, as several bus 



 

 

companies have taken their issues to State government to seek economic relief. 

 Any extended school year will have financial impacts that are difficult to measure at this 

conjuncture. If additional costs above the approved 2019/2020 budget are incurred and not 

fully reimbursable this, of course, would have a negative impact going into the 2020/2021 

budget year. 

 It is important that the Federal Stimulus Package provide economic relief to the State that 

flows through to the Germantown School District such that all anticipated State general aid, 

special education aid, and all other categorical aid, such as transportation aid, is not 

adversely effected. 

 

Critical Communications with Business Partners Relative to COVID-19 

 

 Skyward (district pupil records, payroll, human resources, food services, & financial) -- Software 

Update Efforts: 

 
o Pupil records module to include attendance reporting relative to Order #12 State Reporting 

Compliance 

o Below is an extract from a recent notification which indicates software modification for tracking 

costs: 

COVID-19: Documenting for State & Federal Funding 

How can you document expenses to prepare for any state or federal aid offered in the 

future? 

 

 R&R Insurance -- Extract of recent Notice 

 
o Early last week you heard from Jack Riesch, EVP regarding R&R Insurance remaining open; we 

have and will continue to remain open as we are categorized as an “essential business”. 

o It is important to know that our contact/consultant, Paul Lessila, is available to assist with matters 

of risk management. 

 

 WEA Insurance Trust – Extract of recent Notice 
o Testing and Cost-Sharing: As a reminder, WEA Trust will waive cost sharing, including co-

pays, coinsurance and deductibles, for the COVID-19 test. Services ordered and provided by an 

out-of-network provider will be subject to the maximum allowable fee. This applies to all 

WEA Trust members. In addition, we will not require prior authorization for medical services 

related to the testing for COVID-19.  

o High Deductible Health Plan Members and Amwell: As of March 19, 2020, all fees 

associated with Medical/Urgent Care Virtual Visits by Amwell are waived for high deductible 

health plan members even if they have not yet met their deductible. This means that all 

Medical/Urgent Care Virtual Visits with Amwell will be $0 for all WEA Trust members. 

 

 Other Business Partners and Vendors that have reached out to extend special services include, but are 

not limited, to: 

 

o Kelmann Environmental Services -  Has provided technical cleaning advice, including 

information from Harvard Medical School 

o Baker Tilly Municipal Advisors – Providing general information relative to bond and debt 

implications. 

o American Deposits Management – Offering investment service advice 

 

https://go.skyward.com/e/64422/ting-for-state-federal-funding/dgcs89/605733978?h=RzWGjpIws22RDnBbZjGUFurZwOLOT7X1Yp1DbFkoQag


GERMANTOWN SCHOOL DISTRICT 

TO: Board of Education TOPIC: Consent to March Vouchers 

FROM: Ric Ericksen BOARD MEETING:   March 30, 2020 

DATE: March 25, 2020 AGENDA ITEM: VI.A. 

Vouchers List(s) & Board Governance 

Review monthly bills and voucher payments. 

This subject is generally handled at the Finance Committee.  However, due to the Governor’s 
Emergency Orders affect on board meetings, it has been placed directly on the board agenda 
for consideration. 

The voucher list is only available at the district’s web site Finance Committee link. 

RECOMMENDATION:  Consent to Payment of Claims as presented & reviewed. 



GERMANTOWN SCHOOL DISTRICT 

 

 

TO: Board of Education TOPIC:    Governor’s Order #12  

 

FROM:  Michael Nowak BOARD MEETING: March 30, 2020 

    

DATE: March 27, 2020 AGENDA ITEM:       VI. B. 

 

 

Essential / Non-Essential Staff 

 

As a result of the recent pandemic situation and Emergency Order #12, we need to identify 

employees as being either essential or non-essential in regard to their work functions. This 

provides direction as to whether or not particular work groups and respective employees can be 

in attendance at work on-site within the Germantown School District during the time period 

identified in the order.  Some of the factors for identifying a work group as essential include 

performing business functions, maintaining infrastructure and providing cleaning and janitorial 

services.  In many cases, we have allowed individuals who are deemed essential the opportunity 

to work from home as opposed to being in physical attendance at work.  The recommended 

essential / non-essential classifications are listed below. 

 

  

Essential  Non-Essential 

Information Technology 

Administration 

Secretaries (per supervisor) 

Custodial / Maintenance 

District Office 

Food Service (per supervisor) 

 

Teachers 

Aides / SPED Aides 

Secretaries (per supervisor) 

Food service (per supervisor) 

 

 

RECOMMENDATION:  Approve the noted listing of essential and non-essential work group     

categories as required by Emergency Order # 12 (Safer at Home Order) as presented above. 

 

 
 



GERMANTOWN SCHOOL DISTRICT 
 

 
TO: Board of Education TOPIC: Economic Relief Measures 
 
FROM: Jeff Holmes BOARD MEETING: March 30, 2020 
 
DATE: March 27, 2020 AGENDA ITEM: VI.C. 
 
 
This item has been added to the agenda as a placeholder for continual review and possible action 
for the Board’s consideration during the duration of the COVID-19 event. It is necessary for the 
Board to make decisions in relation to school finance and operations associated with numerous 
facets of this ongoing crisis. At this juncture, administration is in research mode regarding newly 
created Federal and State mandates, orders, and statutes and there is no action to take on 
Monday, March 30, 2020; however, with three new Federal acts and upcoming DPI School 
Finance guidance on the stabilization funding established, the Board will have much to consider 
in the near future. 
 
 
RECOMMENDATION: Informational only. 
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