
MINUTES
Maynard School Committee Meeting
Monday, January 25, 2021, 7:00 pm

Remote Meeting

MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio
recording of an open session of a meeting of a public body or may transmit the meeting through any
medium, subject to reasonable requirements of the chair as to the number, placement, and operation of
equipment used so as not to interfere with the conduct of the meeting. At the beginning of the meeting,
the chair shall inform other attendees of any recordings.

Meeting Called to Order at 7:10 pm.  An attendance roll call was taken
Mary Brannelly - Present
Natasha Rivera - Present
Lydia Clancy - Present
Bethlyn Houlihan - Present

Also present were Brian Haas, Superintendent; Wayne White, Business Manager Colleen
Andrade, Administrative Assistant.

Joint Meeting with the Finance Committee at their regularly scheduled meeting to discuss the
School Districts FY22 proposed budget in preparation for the 2/13/21 Town Budget Review.

The School Department/School Committee provided a document to answer questions that
FinCom previously had regarding the proposed budget.

Tom Black asked if the $300,000 in unspent COVID funds could be used to provide the
difference between what the Town has proposed and what the School District was asking for.

It was later explained that the COVID funds could only be spent for appropriate items relevant
to COVID expenses, and must meet specific criteria.

The School Departments budget requests were discussed.
$21,181,456 was the amount that covered contractual obligations only.  This would not meet
the needs of students going forward, especially those who fell behind during the pandemic.

$21,829,456 was an ambitious ask that met contractual requirements, provided assistance to
Special Ed, and $400,000 in new positions that would be targeted to new growth.

$21,434,456 would meet the contractual obligations and $253,000 for Special Ed. students out
of district whose needs could not be met programmatically. The challenge is that we can not
predict special ed students who may move into the district, what needs they may have.
Special Ed tuitions can also have significant increases from year to year.

The discussion around Special Ed costs noted that the district would like to increase
programming to help support more students within the district instead of needing to send them
out of the district.  The current co-taught classrooms and the MHS Oasis Program were
developed to help service students.  Districts were also responsible for compensatory services



that students have missed due to COVID.  Sped costs were anticipated to increase about
$1,000,000 annually and the $253,000 would be used to help offset that.

Mr. White explained that Circuit Breaker funds would also help with Sped costs.  Circuit
Breaker was a reimbursement of 68-75% of any Special Ed expenses above that per student
cost.  He noted that Sped expenses grew faster than the amount in Circuit Breaker.

Mr. Haas said one long term plan was to expand the OASIS program to Fowler and the Tiger
program to Green Meadow which would be an ask of approximately $275,000 for staffing  but
would help provide services to students currently out of the district.

The possibility of an override was brought up with mixed opinions.

Ken Estabrook asked what was being done to reduce the number of students leaving for
Charter Schools, Assabet and school choice.

Mr. Haas said they were planning to expand pathways, as well as looking at who leaves and
when they leave the system.  Recently gave a presentation to the upper elementary and lower
middle school parents to show them all that MHS had to offer.  Was also exploring moving 8th
Grade back to the MHS as a way to retain students.

There were questions about the school salary lines and the difference in increases over the
last 2 years.

Mr. Haas explained that there were 2 reductions to the School Department’s budget over the
last year and this number was added in this budget. A new facility position this year also
contributed to salary increases.  He would research it further and get an answer back to
FinCom.

Ms. Rivera noted that enrollment was down this year due to the increased number of students
leaving to be homeschooled.  Funding next year would be affected by the lower enrollment.  It
was expected that half the homeschool students would return next year after the pandemic.

There was a plan to expand Preschool to 5 days a week if enough students registered.  This
would increase revenue which would help with the cost of expanding the program.

Ms. Clancy made a motion to adjourn the meeting.
Ms. Rivera 2nd the motion.

Roll call vote
Mary Brannelly - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae

Meeting adjourned at 8:33pm.

Respectfully Submitted
Colleen Andrade
Administrative Assistant to the Superintendent of Schools
Approved 4/1/21


