
MINUTES
Maynard School Committee Workshop
Wednesday, February 24, 2021, 7:00 pm

Remote Meeting

Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of
all participants.  The public was not allowed to physically access this School Committee meeting.  This meeting
was held virtually (internet) using Zoom Technology. All members of the public were invited to join the meeting
virtually online or by phone.  In addition, a recording of the meeting is posted on the WAVM YouTube page under
Maynard School Committee Meetings. (https://www.youtube.com/user/WAVMproductions/playlists)

The Workshop was Called to Order at 7:04 pm.  An attendance roll call was taken.
Mary Brannelly - Present
Jessica Clark - Present
Natasha Rivera - Present
Lydia Clancy - Present
Bethlyn Houlihan - Absent

Also present were Brian Haas, Superintendent; Jennifer Gaudet, Assistant Superintendent;
Colleen Andrade, Administrative Assistant.

Goals Discussion
It was noted that these were goals for the School Committee as a whole.  The individual
Subcommittees will support the overall goals.

The final goals, with action steps will be posted on the School committee’s webpage

Budget
Ms. Rivera reviewed what the Budget Subcommittee developed as the School Committee’s
Budget Goal.  Feedback was taken from the last workshop which was to be geared more
towards pandemic.

After discussion, “K-5 Literacy program” was added in the parenthesis to Bullet #5 in the Action
Steps.  These items were major budget changes being discussed, not necessarily items that
would be implemented this year.

It was felt the goal was too broad, containing items that were done every year.  Suggested
goals would be a quarterly report, communication/increased transparency about the budget.
Goals and action steps should be a tangible thing that could be accomplished during the year.
Some items listed in goal/action items could be decorated into a procedure or a SC handbook.

It was noted that they had to think differently this year about the budget while in the pandemic.
Community Engagement & Communication

https://www.youtube.com/user/WAVMproductions/playlists


Ms. Clancy suggested some revised goals around communication with the community and
district, analyze and evaluate, is our Facebook page effective, is everything posted
representing district approved items, Is it being monitored and is it the message we want to be
going out.  Part of the goal is to inventory all the various accounts, how they are being utilized
and how could it be improved and streamlined.

Discussion about how to make that a goal under the School Committees scope.  It was noted
that all social media posts should go through Thrillshare to be official, and others not official
should not be associated as school posts.  School Committee just makes the policies, then
Administration would make sure it’s carried out. This may not be completed this year.   It was
suggested when principals note things out of their scope in newsletters (athletics or sped) that
those topics be reviewed by those who know best before sending out those communications.
Also to state who to call if there are further questions. Maybe create an org chart for social
media, showing what topics should be coming from who.

More immediate issue in engagement, felt it needed to be addressed now.  Communications
should be cognizant of the larger community, and meet all family needs.  Video may not be as
effective as a written message.

Diversity, Equity & Inclusion
It was decided at the last workshop that this goal would fall under SEL.

It was suggested identifying the areas in SEL in need of improvement in the District.  Goal
could possibly be to educate the School Committee on how to better support the District.
Policies could be looked at to see if they create inequity.  Think of where we are in the year
and what we have as deliverables.  Already signed petition, supporting districtwide PD on
antiracism and SEL for staff.  Suggested looking what other district goals are around this.
Ensure what we will need to have what’s necessary moving into next year

Next steps:
Ms. Rivera and Ms. Brannelly will refine budget goal
Ms. Houlihan and Ms. Clancy to work on creating communication goal
All School Committee to work on SEL goal

Ms. Rivera made a motion to adjourn the meeting
Ms. Houlihan 2nd the motion

Roll Call Vote:
Mary Brannelly - Yae
Jessica Clark - Yae
Bethlyn Houlihan - Yae



Natasha Rivera - Yae
Lydia Clancy - Yae

Motion passed 5-0

Workshop adjourned at 8:30pm.

Respectfully Submitted
Colleen Andrade
Administrative Assistant to the Superintendent of Schools
Approved 4/1/21


