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Saranac Community Schools
Board of Education
Meeting #12

The regular meeting of the Saranac Community Schools Board of Education was held on
Monday, March 15, 2021 in the Conference Room, Saranac Central Office, 225 Pleasant Street,
Saranac, MlI.

President, Sarah Doll called the meeting to order at 7:02 p.m.

Present. Courtnay, Doll, Elliott, Hawkins, Jackson, Price & VanKuiken.
Elliott was present via zoom from Bogota, Columbia

Kevin Courtnay led in the Pledge of Allegiance.

APPROVAL OF MINUTES: Minutes from regular meeting dated March 1, 2021 were
approved as presented with the correction under Mascot Discussion. The board would like this
sentence changed - The administration will be working to come up with a budget to change the
Mascot name. It should read, “The administration will be working to find funding that does
not impact the general fund should a Mascot name change be approved.”

TREASURER’S REPORT: The Treasurer’s Report for February was approved as presented.

ADDITIONS, DELETIONS & MODIFICATIONS TO THE AGENDA: Superintendent, Jason
Smith would like to delete item Closed Session for Negotiations from the agenda.

COMMENTS FROM GUESTS — AGENDA ITEMS: None

ACCEPT GIFTS: Motion by Hawkins, supported by Price that the Saranac Board of Education
accept the gifts listed below totaling $2,175.00 for the month of March as presented. Roll Call
Vote: Voting Yes: Courtnay, Doll, Elliott, Hawkins, Jackson, Price & VanKuiken. Motion
Carried.

To: Donation for: Amount

Athletic Program Donation S 100.00
Athletic Program Donation S 800.00
Boys Basketball Program Donation S 50.00
Boys Basketball Program Donation S 50.00
Boys Basketball Program Donation S 25.00
Boys Basketball Program Donation S 50.00
Boys Basketball Program Donation S 50.00
Boys Basketball Program Donation S 50.00
Boys Basketball Program Donation S 300.00
Boys Basketball Program Donation S 100.00
Athletic Program Donation S 100.00
Athletic Program Donation S 50.00
Athletic Program Donation S 300.00
Saranac Elementary Donation for March is Reading Month S 150.00
Total This Month S 2,175.00




|Tota| Gifts for 2020-2021 Including This Month | | $ 123,295.39 |

PAY BILLS: Motion by VanKuiken, supported by Jackson that the Saranac Board of Education
approve the bills paid from General Fund for February/March in the amount of $672,229.01 and
from the Building & Site fund for $216.43 as presented. Yes Votes: Courtnay, Doll, Elliott,
Hawkins, Jackson, Price, & VanKuiken. Motion Carried.

MASCOT DISCUSSION: Superintendent, Jason Smith reported the committee has not met
since the last board meeting. They will be working on a survey to send out, and are targeting the
end of April beginning of May for this to happen.

SUPERINTENDENT’S EVALUATION: Mr. Smith’s has requested closed session for his
evaluation. Motion by VanKuiken, supported by Jackson that the Saranac Board of Education
go into closed session at 7:19 p.m. returning to open session at 8:21 p.m. for the purpose of
conducting the Superintendent’s evaluation. Yes Votes: Courtnay, Doll, Elliott, Hawkins,
Jackson, Price, & VanKuiken. Motion Carried.

COMMENTS FROM GUESTS — NON-AGENDA ITEMS: None

SUPERINTENDENT’S REPORT: Jason Smith reported he met with S.E.A. last week to
discuss work from home Wednesdays and to begin discussions on the calendar for next year.
There will be no countywide board meeting this year. They could not find a JV baseball coach
after posting it a couple of times so Mr. Smith let the board know that he would be stepping in to
coach the team this spring.

BOARD REQUESTS/REPORTS: A board member asked Mr. Smith for some feedback
regarding goals identified from staff feedback.

A board member mentioned that at one of the basketball games last week, community member,
Mr. Tom Westbrook who attends games and takes pictures broke his camera. The community
heard about this, rallied around, and was able to collect enough money for him to purchase
another one.

COMMUNICATIONS: Superintendent Smith reported we sent a card out to Kate Hardy on
behalf of the board regarding the passing of her mother.

OTHER: None

There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at 8:36.

Respectfully submitted,

Ted VanKuiken
Secretary



Saranac Community Schools
Finance Committee Meeting
March 18, 2021

The meeting began at 4:00 p.m. at Central Office, 225 Pleasant Street, Saranac, Ml.
Present: Sarah Doll, David Price, Jason Smith & Roy Hawkins

Budget thoughts - Fund Balance Desire — Board input on...per pupil FTE amount,
student count, set aside board policy with athletics

Merit Pay - $8,400 set aside for June, will look at options for all staff

Mascot — Not planning any funds from General Fund

Admin Contract — Will set meeting with Josh Leader

Set next meeting — April 14, 2021 at 5:30 p.m.

Reviewed COVID-19 Funds — CARES/ESSER funds — ESSER I - $91,000; ESSER 11 -
$339,373; ESSER 111 - $762,183.59

CARES/COVID relief — 11P - $317,751 & 103d - $11,184.74

Targeted COVID funds for After School & Summer School

Other — Personnel review, SEA Negotiations on 3/24/21, a new generator has been
installed from insurance money

Meeting adjourned at 4:55 p.m.

Respectfully submitted,

Sarah Doll
President



Saranac Community Schools
Operations Committee Meeting
March 25, 2021

The meeting began at 1:00 p.m. at Central Office, 225 Pleasant Street, Saranac, Ml.
Present: Chad Elliott, Kevin Courtnay, Rob Richter & Jason Smith
Absent:  Roy Hawkins

e Update on current bond project - $195,841.35 — Reviewed project and will recommend
spending plan to the board

e Middle School Sale Funds - $43,967.57 — Reviewed and will recommend spending plan
to the board

e Facility Use — Reviewed facility use documents from other districts and will present an
update to the board in May or June

Meeting adjourned at 2:15 p.m.

Respectfully submitted,

Chad Elliott
Committee Chair





















TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: ISD 2021-2022 Budget Information

The State requires that local Boards review proposed budgets for Intermediate School
Districts.

Mr. Jamie Carnes, Director of Fiscal Services with lonia County ISD will present their
proposed budget for 2021-22 school year at this meeting.

Suggested Resolution

| move that the Saranac Board of Education approve/deny the lonia County ISD
proposed budget and resolution for 2021-22 as presented.

Motion by Supported by

Discussion: Yes No

Approved/Denied: Yes No




2191 Harwood
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lonia, M| 48846-
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March 24, 2021

To: lonia County Superintendents

From: Jamie Carnes, Director of Fiscal Services

Re: lonia County ISD 2020-2021 Budget Projections — General Fund
Process:

Please find enclosed the lonia County ISD General Fund budget for 2021-2022. Section 624 of the
Revised School Code, as amended, requires the Intermediate School Board to submit its proposed
budget no later May 15t of each year to the board of each constituent district for review.

No later than June 15t of each year the board of each constituent district shall review the proposed
intermediate school district budget and shall adopt a board resolution expressing its support for or
disapproval of the proposed intermediate school district budget. If disapproving the budget, the
constituent district board shall submit in writing any specific objections and proposed changes it may
have.

A resolution for support and one for disapproval of the lonia County ISD General Fund budget is enclosed
to assist in that process. Please have your Board Secretary confirm the support or disapproval and return
the signed resolution to Tracy Dickinson (tdickinson@ioniaisd.org) by June 1st, 2021.

The following information has been provided to assist in reviewing the General Fund budget.

General Fund Overview:

As the name would indicate, the general fund “houses” many of the “general operations” of the ISD. This
includes many of the general education services, such as curriculum and professional development
services, Section 31n Mental Health Support grants and early childhood services like the Great Start
Readiness Program and the Great Start Collaborative. The general fund also “houses” other general
operations such as executive administration, business and human resources services and information
technology services.

At $4.26 million the general fund represents approximately 14.8% of the total ISD budget expenditures of
$28.84 million. The largest source of discretionary funding for the general fund is Section 81 state aid
funding, which is similar to the foundation allowance for local districts. Section 81 funding totals
approximately $481,229 or 11.30% of general education revenue. The next largest source of
discretionary funding is property tax revenue at $257,550 or 6.00% of revenue. The largest overall

Partners in Building Full Potential
Serving the districts of Belding, lonia, Lakewood, Portland, Saranac, Coon, Haynor, and North LeValley

Itis the policy of lonia County Intermediate School District that no person shall be subjected to discrimination in any educational program, service, or activity that it
provides, nor in any employment for which it is responsible. As such, ICISD and its Board of Education does not discriminate on the basis of race, color, national
origin, sex (including sexual orientation or transgender identity), disability, age, religion, military status, ancestry, or genetic information.
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source of funding is the Great Start Readiness Program at $1.23 million or 28.80% of total revenue, which
is restricted for GSRP programming.

Assumptions:

As with your local district budget a number of assumptions are used to build it. Below are the key
assumptions that were used to build the general fund budget:

Property Tax Collections 1.0% increase
Section 81 funding 1% increase
Wages Steps and 1.00 to 1.75%%, for non-union support

Steps (if available) or 1.25% to 1.75% for non-union administrators
Updated wage schedule for GSRP Teachers and Associate Teachers
All GSRP staff received a step increase

Medical Insurance (Hard Cap) 3.3% increase

MPSERS ER Capped Rate Ranges from 20.96% to 30.16%

Please take the time to review the budget and let me know if you have any questions.

Sincerely,

Jamie Carnes, Director of Fiscal Services
lonia County ISD



lonia County Intermediate School District
General Fund Budget
2020-2021

June 17th, 2019-2020 GF Final June 17th, 2020-2021 GF March 11th, 2020-2021 Amended June 16th, 2021-2022 GF Original  Difference Between Original Budget

Fund Balance Percentage of Expenditures

16.60%|

Budget Amendment Original Budget Budget #2 Budget and March Amended Budget #2
REVENUES:
Local $428,524.00 $421,719.00 $423,358.00 $432,623.00 $9,265.00
Non-Educational Entities $61,470.00 $64,999.00 $65,750.00 $65,750.00 $0.00
State $2,178,177.00 $2,436,393.00 $2,569,849.00 $2,800,893.00 $231,044.00
Federal $54,025.00 $0.00 $29,290.00 $0.00 ($29,290.00)
Incoming Transfers and Others $1,278,860.00 $1,305,513.00 $1,057,640.00 $992,293.00 ($65,347.00)
Grand Total - Revenues $4,001,056.00 $4,228,624.00 $4,145,887.00 $4,291,559.00 $145,672.00
EXPENDITURES:
Basic Instruction $564,629.00 $740,805.00 $711,788.00 $798,337.00 $86,549.00
Added Needs $22,519.00 $0.00 $0.00 $0.00 $0.00
Support Services:
Pupil Support $44,810.00 $42,529.00 $51,209.00 $53,601.00 $2,392.00
Instructional Staff Services $629,481.00 $607,631.00 $699,221.00 $764,462.00 $65,241.00
General Administration $268,373.00 $278,212.00 $275,996.00 $263,770.00 ($12,226.00)
Business Services $936,698.00 $904,481.00 $857,696.00 $803,418.00 ($54,278.00)
Operation & Maintenance $85,679.00 $115,572.00 $126,191.00 $145,300.00 $19,109.00
Transportation $40,851.00 $40,850.00 $49,381.00 $49,381.00 $0.00
Support Services Central $413,396.00 $606,258.00 $384,463.00 $402,213.00 $17,750.00
Community Services $382,117.00 $380,319.00 $421,621.00 $402,244.00 ($19,377.00)
Payments To Other Schools $436,656.00 $449,070.00 $481,743.00 $546,511.00 $64,768.00
Prior Year Adjustments $0.00 $0.00 $0.00 $0.00 $0.00
Fund Modifications/Transfers Out $94,218.00 $24,543.00 $69,543.00 $40,000.00 ($29,543.00)
Grand Total - Expenditures $3,919,427.00 $4,190,270.00 $4,128,852.00 $4,269,237.00 $140,385.00
Grand Total
Total Expenditures $3,919,427.00 $4,190,270.00 $4,128,852.00 $4,269,237.00 $140,385.00
Total Revenues $4,001,056.00 $4,228,624.00 $4,145,887.00 $4,291,559.00 $145,672.00
Revenues/Expenditures $81,629.00 $38,354.00 $17,035.00 $22,322.00 $5,287.00
Fund Balance July 1st, 2021 $686,384.00
Estimated Gain/Loss 2021-2022 $22,322.00
Fund Balance June 30th, 2022 $708,706.00



Disapproval of Budget

ISD BUDGET RESOLUTION

, Michigan (the “District”)

A meeting of the board of education of the District was held in
the in the District, on the day of
, 2021, at o’clock in the

The meeting was called to order by , President.

Present: Members

Absent: Members
The following preamble and resolution were offered by Member and
supported by Member
WHEREAS:

1. Section 624 of the Revised School Code, as amended, requires the

intermediate school board to submit its proposed budget not later than May 1 of each
year to the board of each constituent district for review; and

2. Not later than June 1 of each year, the board of each constituent district
shall review the proposed intermediate school district budget, shall adopt a board
resolution expressing its support for or disapproval of the proposed intermediate
district budget, and shall submit to the intermediate school board any specific
objections and proposed changes the constituent district board has to the budget.

NOW, THEREFORE BE IT RESOLVED THAT:

1. The board of education has reviewed the proposed intermediate school
district budget and has determined that it disapproves of certain portions of the
proposed intermediate school district budget which objections, along with proposed
changes, if any, are set forth on Exhibit A attached hereto and incorporated herein by
reference.



Page Two

2. The superintendent is hereby directed to submit a certified copy of this
resolution to the intermediate school board and/or to the intermediate school district
superintendent with the specific objections and proposed changes that this board has to
the budget.

3. All resolutions and parts of resolutions insofar as they conflict with the
provisions of this resolution be and the same are hereby rescinded.

Ayes: Members
Nays: Members

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of
, Michigan, hereby certifies that the foregoing is a
true and complete copy of a resolution adopted by the Board of Education at a

meeting held on , 2021, the original of
which resolution is a part of the Board’s minutes, and further certifies that notice of the
meeting was given to the public under the Open Meetings Act, 1976 PA 267, as
amended.

Secretary, Board of Education



Support for Budget

ISD BUDGET RESOLUTION

, Michigan (the “District”)

A meeting of the board of education of the District was held in
the in the District, on the day of
, 2021, at o’clock in the

The meeting was called to order by , President.

Present: Members

Absent: Members
The following preamble and resolution were offered by Member and
supported by Member
WHEREAS:

1. Section 624 of the Revised School Code, as amended, requires the

intermediate school board to submit its proposed budget not later than May 1 of each
year to the board of each constituent district for review; and

2. Not later than June 1 of each year, the board of each constituent district
shall review the proposed intermediate school district budget, shall adopt a board
resolution expressing its support for or disapproval of the proposed intermediate
district budget, and shall submit to the intermediate school board any specific
objections and proposed changes the constituent district board has to the budget.

NOW, THEREFORE BE IT RESOLVED THAT:

1. The board of education has received and reviewed the proposed
intermediate school district budget in accordance with Section 624 of the Revised School
Code, as amended, and by the adoption of this resolution, expresses its support for the
proposed intermediate school district budget.



Page Two

2. The secretary of the board of education or his/her designee shall forward a
copy of this resolution to the intermediate school board or its superintendent no later
than June 1, 2021.

3. All resolutions and parts of resolutions insofar as they conflict with the
provisions of this resolution be and the same are hereby rescinded.

Ayes: Members
Nays: Members

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of
, Michigan, hereby certifies that the foregoing is a
true and complete copy of a resolution adopted by the Board of Education at a

meeting held on , 2021, the original of
which resolution is a part of the Board’s minutes, and further certifies that notice of the
meeting was given to the public under the Open Meetings Act, 1976 PA 267, as
amended.

Secretary, Board of Education



TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Letter of Understanding — Sick Leave Bank

We have a teacher that is in need of a sick leave bank. The teacher and S.E.A. has
requested possible approval. | will provide more information at the meeting.

Suggested Resolution

| move that the Saranac Board of Education approve the Letter of Understanding for a
Sick Leave Bank for the teacher as presented.

Motion by Supported by

Discussion: Yes No

Approved/Denied: Yes No




Letter of Understanding #1 (2020-21)

SARANAC EDUCATION ASSOCIATION, MEA, NEA

AND THE SARANAC COMMUNITY SCHOOLS BOARD OF EDUCATION

RE: Donation of Days & Extend Use of Sick Time

The Saranac Community Schools Board of Education and the SEA, MEA-NEA, mutually agree that any
teacher may contribute up to ten (10) of his/her sick days (whole days only) to a temporary sick day pool for a
designated staff member agreed upon by the SEA & the Saranac Community Schools Board of Education.
Sick days donated during the 2020-2021 school year will be available to the designated staff person for days
missed during the 2020-2021 school year after all of his/her sick and personal days are expended.

Donated days will be recorded in the order in which the donation is received. As the designated staff person
needs to use days, one day per donor will be utilized in the order in which they were donated. If additional
days are needed after going through the list of donors the first time, one additional day will be utilized from
those remaining on the donor list. This process will continue until the needed number of sick days is met or no
days remain in the sick day pool. Any unused days will be credited back to the donor.

The designated staff persons own sick days and sick days donated under this agreement may be used for
personal/family illness as per the Saranac Community Schools Board of Education and the SEA Collective
Bargaining Agreement.

This letter of understanding binds neither the SEA nor the Board to any position in future situations or
contracts.

James McRae, President Sarah Doll, Board President
Amy McGee, Vice President Jason Smith, Superintendent
Sarah Gallagher, Secretary Date

Tara Rasmus, Treasurer

Date



TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Accept Gifts

Here are the latest gifts received for April.

To: Donation for: Amount

Athletic Program Donation S 50.00
Athletic Program Donation S 600.00
Track & Cross Country Programs Donation S 200.00
Band & Cheerleading Programs Donation S 500.00
Total This Month S 1,350.00
Total Gifts for 2020-2021 Including This Month S 124,645.39

Suggested Resolution

I move that the Saranac Board of Education accept the gifts as listed above totaling $1,350.00
for the month of April as presented.

Motion by Supported by
Discussion: Yes No
Ayes:

Nayes:

Motion Carried



TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Approval of Bills

> Bills Paid: $894,553.65 from General Fund for March/April.
> Bills Paid: $13,021.35 from the Building & Site Fund.

Suggested Resolution

| move that the Saranac Board of Education approve the bills paid from General Fund
for March/April in the amount of $894,553.65 and from the Building & Site Fund for
$13,021.35 as presented.

Motion by Supported by
Discussion: Yes No
Ayes:

Nayes:

Motion Carried








































































TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Extended Learning Plan-Reconfirmation for May, 2021

Every month we need to conduct a reconfirmation meeting for the Extended COVID-19
Learning Plan which is required every 30 days after initial plan approval.

Suggested Resolution

| move that the Saranac Board of Education approve the Extended COVID-19 Learning
Plan Reconfirmation meeting for May, 2021 as presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
Ayes:

Nayes:

Motion Carried



TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Enrollment Update

| will give an update on our enrollment.



Official Official Official Official Official Official Official Official Official Official Official | 15-Feb | 2-Oct | 12-Feb 7-Oct 10-Feb
10/2/13 2112114 | 1011114 | 2/11/15 10/7/15 | 2/10/16 | 10/5/16 | 2/8/17 | 10/4/17 | 2/14/18 | 10/3/18 | 18/19 | 19/20 | 19/20 20/21 20/21
Grade | Count Count Count Count Count Count Count | Count Count Count | Count | Count | Count | Count Count Count
ECC 12 14 16 18.2 19 21 15 16 12.53 15 9 10 6 5 10 11
KDG 96 97 69 69 90.58 90 77 79 81.50 85 87 86 66 67 68 67
1st 74 74 83 83 53 52 74 73 57.00 56 67 65 67 66 45 46
2nd 95 96 74 73 91 91 52.6 57 74.00 73 60 62 65 66 67 65
3rd 69 67 93 89 76 76 87.8 90 61.00 60 70 70 58 56 64 62
4th 73 74.84 69 68.16 89 89 68.57 70 83.00 83 62 62 73 71 52 53
5th 84 84 75 75 66 67 90 87 70.00 69 83 83 61 60 64 63
6th 72 72 78 78 78 78 63 63 86.00 84 72 73 84 80 60 60
7th 81 79 65 62 75 75 78 77 59.09 59 84 87 78 7 77 74
8th 75 70 76 75 66 65 74.56 76 75.00 75 55 57 88 86 72 70
9th 82 86 68 68 7217 70.17 65.24 64 72.00 73 69 69 57 56 84 82
10th 81 83 96 89 66 59.34 68.17 65 57.00 57 70 71 73 76 52 48
11th 83 78 81 76.17 78.5 79.5 60.34 61 56.50 56 57 55 67 68 76 72
12th 79 74.32 89 83.67 88 86 91.03 89 73.06 71 73 68 70 61 75 73
Total 1,056 1,049 1,032 1,007 1008.25 999.01 965.31 967 917.68 916 918 918 913 893 864 845
ECC-6 575 578.84 557 553.36 562.58 564 527.97 535 525.03 525 510 511 480 | 469.21 429.35 426.74
7-8 156 149 141 137 141 140 152.56 153 134.09 134 139 144 166 162.57 148.51 144
9-12 325 321.32 334 316.84 304.67 295.01 284.78 279 258.56 257 269 263 267 | 260.83 286.02 274.34
Total | 1,056 1,049 | 1,032 1,007 | 1,008.25 | 999.01 965 967 | 917.68 916 918 | 918 913 [ 893 ] 864 845




TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: 1stBudget Amendment

We will be reviewing the 15t budget amendment for FY: 2020-2021.
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