A meeting of the Board of Education of Viola School District No. 15

MINUTES OF BOARD OF EDUCATION

Kind of Meeting Meeting Place Meeting Time Date
Report to the Public/Regular Admin 4/ Board Room 6:00 pm 11-11-2020

MEMBERS: Andy McCandlis(President), Charlie Wray(Vice-President), Ken Cotter(Secretary),
Darick Brown, Max Ray Shrable

ADMINISTRATION: John May (Superintendent), Larry Ivens (High School Principal), Ryan
Walker (Assistant Principal), Charlotte Bridges (District Treasurer)

After the annual Report to the Public was presented, the regular monthly meeting of the Viola
School Board was called to order 6:40 pm. The meeting was held in the Administration building
with Andy McCandlis, Charlie Wray, Max Ray Shrable, Larry Ivens, and John May present.

The board heard an update on several donations, grants, and legislative funding sources before
considered the consent agenda. John May presented CFAM software, which can be used to more
quickly analyze budgets.

e A motion was made at 7:11 pm by Charlie Wray and seconded by Andy McCandlis to
approve the Consent Agenda. (minutes and expenditures from October and a student transfer
to Salem) The motion was approved 3/0.

After discussing the Save the Children grant and positions related to it:

e A motion was made at 7:22 pm by Andy McCandlis and seconded by Max Ray Shrable to
approve the personnel agenda. (hire Mary Mulford as the School Age Program Coordinator,
hire Bailey Huber as the Early Steps Program Coordinator, reduce Gail Hart’s
Paraprofessional contract to halftime beginning on November 6™) The motion was approved
3/0.

The board then went into executive session to discuss a personnel matter at 7:25 pm. At 7:39 pm,
the meeting was adjourned.
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