
White Hall School District 

Digital Learning Plan 

Stakeholder Timeline 

 

The White Hall School District began reviewing data of the onsite and virtual program in 

October.  Parent teacher conferences included virtual students and parents.  

 

December  

District principals reviewed data of all students and discussed their communication with parents. 

Parent comments included satisfaction with the K-5 programming. Growths included more 

parent communication from the grades 4 and 5 teacher. Parents were making the adjustment to 

Google Classroom.  Middle School parents of students that had strong attendance and grades 

were satisfied with the programming. Students that were not attending sessions or turning in 

work were called by the building administration. High School and middle school students began 

asking to return to campus in December. White Hall High School moved into Flex Fridays to 

provide added academic support to virtual and onsite students. 

Teachers in K-12 and special services were adjusting to Google Classroom in December. 

Building administrators partnered with Team Digital to provided added support in creating video 

lessons and storage of recorded lessons. 

The District Central Office team worked to support the building administration in the areas of 

technology, academics, and social emotional needs. 

 

February 

The District Leadership Team reviewed the progress of students in the virtual program. Building 

administrators and counselors problem solved with parents and collaborated with the technology 

team to troubleshoot. The secondary program has improved in submissions and engagement of 

students. Students not engaged or improved academically received phone calls from the 

administration.  

Discussions and planning for 21-22 virtual program began. 

Teacher input and leadership meetings on each campus provided input on design and 

implementation. 

 

 



 

March 

Parent surveys on programming for 21-22 were sent out.  

 

Building administrators began follow up phone calls regarding the 21-22 school year virtual 

program including discussions of grades and attendance. 

 

Parent Teacher Conference provided additional parent information on the use of Google 

Classroom and Google Meet. 

The district ordered additional technology for classrooms including smart televisions, and 

laptops for teachers. The technology department setup model classrooms with the new 

equipment. 

The district decided to get feedback on a synchronous schedule for virtual students to attend 

classes taught in real time. 

 

April  

The Curriculum Director met with a parent group that represented virtual students from 

elementary and secondary schools. The parents gave feedback on Google Classroom and Google 

Meet. The proposed digital learning plan of real time instruction for grades 3-12 by attending 

synchronous classes throughout the day was discussed. The elementary Kindergarten 

representative was very pleased with the plan from 20-21 and how the teacher implemented 

synchronous and asynchronous instruction.  Fourth and fifth grade representatives thought the 

instruction live would be better for their children. Middle School and high school stated it would 

be a change, but they would work with it. A sample of middle school parents stated that they 

liked the Edmentum program that was implemented at the beginning of the year. They have 

adjusted to the Google Classroom and Google Meet district program. 

Teachers across the district met with their building administrators and voiced strengths and 

weaknesses of the current and proposed plan. New equipment and additional training were high 

on the needs list.  

 

In late April after submission of our proposed plan the district met with the Arkansas River 

Education Service Cooperative and Virtual Arkansas and discussed their virtual proposals. This 

information and a review of current numbers for virtual education, along with the dual 

responsibilities of teachers, led to the recommendation to revise our plan to include partnering 

with ARESC and Virtual Arkansas.  



 

Building administrators continued reaching out to parents that have selected the virtual option to 

explain the plan and review student academic progress with students and parents. An application 

that includes the commitment to attendance, discipline, and grades is completed.  

The White Hall School Board approved the revision of the 21-22 plan on April 29, 2021. 

 

 

          

 


