
 

Head Start & Early Head Start 
Parent Policy Council Meeting 

 
Minutes of  

September 24, 2020 
 

Members Present: Jessica McNeff (LJ), Duane Gurule (RF), Felicia McLean-
Moore (RF), Racheal Kisamore (LM), Amanda Brown (MZ) 

 
Members Absent: Eric McKinney (LA), Nicole Surls (MZ), Jessica Axtell (LJ)   

Meeting was conducted through Web-X.  
 

Staff Present: Michelle Weaver and Sherri White 
 

Meeting was called to order by Sherri at 5:23 p.m. 

 
Introductions 

 
Video was viewed. 

 
Oath of Confidentiality:  Michelle spoke to the members about the 

importance of confidentiality. The Oath was read and members took the 
Oath of Confidentiality.  
 

Member Reports: 
 

La Junta- Parent Webinars are being offered for parents in place of family 

nights this year. The first one was September 10th and covered Parent 
Rights. The second will be held September 24th and Pedestrian Safety is the 

topic. Both CPP October Count and Picture Day are scheduled for October 
1st. Rick Avalos will be taking pictures for our Center. Virtual learners will 

have an opportunity to get their picture taken on this day as well. Teachers 
have attended trainings on Ready Rosie and My Teaching Strategies to 

support all children, including our virtual learners. Advocates have been 

working on scheduling FPA visits, enrollments, gathering CPP paperwork, 
and obtaining physicals and dentals. They are also working on Health 

Screeners. Community involvement: BOCES – ongoing services to children 
Tami Stephenson – beginning work on reflective supervision 
 

Lamar- No center activity for this month. Vision and hearing screenings have 

started, in the classroom they are working on teaching classroom rules, 
classroom routines and proper handwashing. Community Involvement: staff 

met with Tami Stephenson form SEHG. Collaborating with local health care 
providers to get children’s physicals in. held on Zoom meeting with BOCES 

for a new IEP.  
 



Las Animas- This month, we have held 1 Webinar Family night and another 
is scheduled for this week. Topics this month are Parent Rights and 

Pedestrian Safety. Picture Day will be September 30th. 
 

  
I am making good headway on collecting Physical and Dental Exam 

documentation. 45 day Health Screeners are nearly complete. COWP has 
provided outdoor activity equipment and teachers are demonstrating and 

encouraging healthy habits in the classroom. 2 children are in the process of 
establishing Mental Health services. Staff is participating in the How Full is 
Your Bucket book study and will attend a seminar this Friday. Community 
involvement: We have had to limit on site collaborations due to Covid-19. 

We are still working with Santa Fe Trail Boces and SEHG with social 
distancing measures per protocols. Other: We have 2 new Teachers, 2 new 

Teacher Aides, a new Center Aide, and a new Center Manager/Family Health 

Advocate. Staff morale is good and the staff are eager to learn and are 
growing in their knowledge and skills daily. We are happy to have our Cook 

and Janitor returning this year and they have been very helpful in the 
transition of new staff. 

 
 

Rocky Ford- Virtual workshops Parents Rights (10) Pedestrian Safety (24).  
Picture Day on 9/29/2020. FHA are working on getting the Physical Exams 

for all children. Dentals are also being asked to be completed by deadline. 
Culture of wellness has provide some Yoga Books and balls for the children. 

Teachers have been working with parents to get all connected to TS Gold 
Family app and Ready Rosy. Evaluations for new referrals have began with 

BOCES. Community involvement: BOCES is completing evaluations.  
 

 

Manzanola- We don’t have any activities scheduled for September.  I advised 
parents through our monthly newsletter to look out for information about 

our Virtual Parent Nights. Our FHA is working on getting current physicals for 
each child as well as dental exams. Our teachers will be starting the “ball 

study” soon as well. Community involvement: At this time, we are not able 
to have any outside agencies due to COVID-19. We do work with WIC to get 

referrals for new enrollments.  We also have a resource list with information 
on many agencies/organizations throughout our communities.  We have 

collaborated with South Central BOCES and they visit us weekly. 
 

 
Early Head Start La Junta/Boone- Center Events: Parent Meeting:   Because 

of COVID 19 EHS the last parent meeting was in February 2020. EHS is 
planning to offer virtual parent meetings beginning in October. 

Socializations:  In September, each home visitor begin offering a virtual 

Socialization to the families on their individual caseload. Family feedback.  
  
 



Education content: 
 Remote Services for Early Head Start began the week of Colorado’s Shelter 

at Home Orders and continue to present. Home Visitors and Center based 
teachers began remote services making at least weekly contact with families 

on their rosters.  Education Packets delivered to all enrolled children each 
month beginning in April.  Boone and la Junta EHS staff work together to 

create materials and information for the monthly packets.  Education teams 
comprised of BOONE and La Junta staff meet at Central Office to assemble 

the materials and information into Packets. Monthly packets vary month to 
month. General learning materials such as crayons, paper, (all kinds), 

scissors, glue, books and puzzles are included. Each month age appropriate 
learning activates that families can do together as well as health and 

wellbeing information and child development information are among the 
materials sent home.  Home Visitors and Center-based teachers 

individualized each child’s packet before delivering.  Staff will follow up 

packets with weekly communication with parents and caregivers.  
EHS education staff have also participated and completed several online 

trainings during this COVID period.  All EHS staff either have completed or 
currently enrolled in Pyramid Plus social-emotional training.   

Staff completed the Home Visiting Rapid Response webinars, which include 
Screening in Virtual Service Delivery and Engaging Families in Virtual Visits. 

Early Head Start education staff participated in an ASQ-3 online training, 
Administering ASQ-3, developmental screenings in a virtual environment.  At 

this time, EHS continues to be able to complete the developmental 
screenings for newly enrolled children virtually within the 45-day period. 

Disabilities: Boone area in there are 2 children receiving services Early 
Intervention services in the La Junta area 12 children are receiving early 

interventions services. Parent Fund   Boone  $184.  La Junta   $272 
 

Community: No member present. 

 
Director Report: Members were provided with an overview of Head Start and 

Early Head Start including Performance Standards and Early Learning 
Outcomes Framework. Talked about programs operated by Child 

Development Services and services offered and in what communities.  
Explained how Child Development Services is governed and that Dept of 

Health and Human Services oversees programs, monitors programs, awards 
grants, renews grants and how grants can be opened up to competition in 

their area as part of the Designation Renewal System.  Members were 
encourages to visit the Early Childhood Learning and Knowledge Center and 

learn more about Head Start and Early Head Start programs.  
 

Program Reports- EHS is fully enrolled with 114. HS  
 

Nutrition- No meal counts for August 

 
Health Report – Have implemented many COVID-19 protocols to 

provide safe environments for children and staff.  All staff received 



a training on COVID-19 protocols and continue to receive guidance 
as revisions and/or changes are made to the protocols.  

 
Governing Body Responsibilities: Michelle reviewed the governing body 

responsibilities.  
 

Policy Council Member Job Description: Michelle reviewed the member job 

description.  

Election of Officers- According to our By-Laws, Officers shall serve for a two 
(2) year term, providing they are re-elected by their respective centers or 

re-elected by the CDS Policy Council as a Community Representative, and 
have not served five years on Policy Council. Duane was the Chairperson last 

year and he agreed to take on the responsibility for another year. Amanda 
volunteered for Vice-Chairperson. Rachel made a motion to approve the 

Chairperson and Vice-Chairperson. Felicia seconded. Motion approved.  

By-Laws- Sherri reviewed the By-Laws. She talked about the importance of 

attending regularly.  

Financial Report:  P-card expenditures were reviewed.  Sherri discussed how 
to read the monthly budgets.  Early Head Start and Head Start budgets were 

emailed to members.  Both budgets should be at 41.67% and are five 
months into the budget.  Head Start is at 37.22% and Early Head Start is at 

38.20%. 
 

The current personnel report was presented.  Jessica made a motion to 
approve the personnel report as presented.  Racheal seconded. Motion 

approved.  
 

Next meeting will be held on Thursday October 15, 2020 at 5:15.    
 

Racheal made a motion to adjourn the meeting. Amanda seconded.  Motion 
approved. 

 
Meeting adjourned at 6:52 p.m. 


