
Minutes of the Regular Meeting of the Ocosta School District No. 172, Board of Directors, January 26, 2021, Zoom Session 

Board Members: Greg Miller, President; Scott Jones, Vice President; Duane Pegg, Debbie Carter-Bowhay, and Hillary 
Bearden. (Joined via Zoom Session.) 

Administration: Heather Sweet, Superintendent (hosted meeting remotely via Zoom); Nicholas French, Director of 
Teaching & Learning/Special Services; and Dr. Cindy Risher, Elementary Principal. (Joined via Zoom 
Session.)(Christopher Pollard, Jr/Sr HS Principal was not present.) 

Call to Order: 1.0 The meeting was called to order at 7:00pm and the flag salute was led by President, Greg 
Miller.  

Approval of Minutes: 2.0 It was moved and seconded (DC/HB) that the Board approve the minutes of the January 12, 
2021 special meeting as presented thereby ratifying all actions taken. 

M/C, unanimous. 

Organization of the 
Board/Board 
Recognition 

3.0 

Election of Officers 3.1 Supt Sweet read Governor Jay Inslee’s proclamation for School Board Recognition Month. 

A brief discussion was held regarding who was interested in the presidency and vice 
presidency. 

Debbie Carter-Bowhay nominated Greg Miller as President and Scott Jones as Vice 
President. 

Debbie Carter-Bowhay motioned to approve Gregory Miller as President and Scott Jones as 
Vice President, Duane Pegg seconded the motion. 

M/C, unanimous. 

Citizen Comments on 
Non-Agenda Items 

4.0 None 

Consent Agenda: 5.0 The school board briefly discussed how many credits to grant students for subject mastery in 
District Policies and Procedures 2402-2410.  For the first reading, the board felt that 1 credit 
should be granted to students who prove mastery in a subject.  Supt Sweet asked Jr/Sr High 
School teacher, Lindsey Quinby, to provide more information at the next meeting on how 
subject mastery works from a student/teacher perspective. 

The board discussed the details and conditions of agenda item 5.9 – Leave of Absence 
Request from bus driver Oreian Quinby.  Item 5.9 was tabled until the next board meeting so 
more information could be gathered, and it was removed from the consent agenda. 

It was moved and seconded (DP/DC) that the consent agenda be approved, thereby 
approving items 5.1 – 5.11 (excluding 5.9), which includes: (optional reading) 

• The December 2020 General, A.S.B., Transportation, Capital Projects, and Debt
Services Fund status reports;

• Payroll direct deposit numbers 900013762 – 900013856 and warrants 539502 –
539503 in the amount of $603,514.65;

• Payroll Accounts Payable warrant numbers 539504 – 539525 in the amount of
$594,920.64;

• Resignation of Rachel Ouellette as 21st CCLC Site Coordinator;
• Hiring of Jessica Scott (Head JH Volleyball), Emily Snider (Asst. JH Volleyball),

Shana Bradley (Asst. HS Volleyball), Omar Montejano (Head JH Football), Mike
Cummings (Asst. JH Football), and Shana Bradley (Asst. HS Girls Basketball);
and

• First Reading of Policies and Procedures 2402, 2402P, 2403, 2403P, 2404,
2404P, 2405, 2405P, 2406, 2406P, 2407, 2407P, 2408, 2408P, 2409, 2409P,
2410, 2410P, 2413, 3225, 3225P, 4050, 4050F, 4070*, 4300, 6220, 6230 on
January 26, 2021.

M/C, Unanimous 

General Fund  5.1 
ASB Fund 5.2 
Transportation Fund 5.3 
Capital Projects Fund 5.4 
Debt Services Fund 5.5 
Payroll 5.6 
Payroll Accounts 
Payable 5.7 
Resignation 5.8 
Leave of Absence 
Request 5.9 
New Coaching Hires 5.10 
Board Policy Review – 
First Reading 5.11 

Finance Reports: 6.0 



General, ASB, and 
Department of Revenue 
Warrants 

6.1 It was moved and seconded (DC/HB) that the General Fund, ASB, and Department of 
Revenue warrants be approved, thereby certifying that the merchandise and services have 
been received and/or performed for payment: (optional reading) 

• General Fund warrants 539529 – 539598 in the amount of $215, 750.16;
• ASB Fund warrants 539526 – 539528 in the amount of $1,212.05; and
• Department of Revenue warrant 539599 in the amount of $1,352.23 on January 26,

2021.

M/C, Unanimous 

General Fund Warrant 
Void 

6.2 It was moved and seconded (DC/DP) that the following General Fund warrant be approved 
for cancellation: (optional reading) 

• General Fund warrant 539450 voided in the amount of $25.54 on January 26, 2021.

M/C, Unanimous 

Informational Reports: 7.0 

January Enrollment 
Report 

7.1 The reported FTE for January was 573.92.  The budgeted FTE for the 2020/21 school year is 
575. 

Principals’ Reports 7.2 Dr. Cindy Risher spoke about: 
- Kindergarteners started in-person learning at the elementary yesterday.  Feedback

from teachers has been positive.  Dr. Risher believes the re-opening plans are going
well so far.

- Dr. Risher would like to start scheduling grade-specific Zoom meetings on
Wednesdays to provide focused updates for parents.

- Principal/Teacher walkthroughs in the kindergarten classes have been helpful to
provide insight on what works and what does not work for in-person instruction.
Teachers can then make improvements and changes to fit their classroom needs.

Supt Sweet spoke on behalf of Christopher Pollard: 
- There is a Jr/Sr HS parent Zoom meeting Wednesday night at 7pm.
- A re-opening committee has formed at the Jr/Sr HS.
- Sophomores and Juniors took the PSAT today at the high school.
- More ASVAB testing dates are coming up for students. Passing this test can help

students with their graduation pathway.
- Administrators are continually meeting with Jr/Sr High School staff to clarify re-

opening plans.
- Each teacher received a $200 allotment for buying student supplies for their

classrooms.
- Lindsey Quinby has ASB going and students are actively participating.  Students

participated in a “Day On” of volunteer work cleaning the docks on Martin Luther King 
Day.

- The school is working on a grant entitled “Computer Science for All”.  Teacher,
Melanie Garrett, has attended all the online forums and trainings. The goal is to get
more computer science classes into the school.

Director of Teaching & 
Learning Report 

7.3 Mr. French spoke about: 
- Ocosta partnered with the WEA to provide teacher training for inclusion and universal 

designs for learning.  Training explained how teachers can plan lessons with all
students in mind.

- Planning for special education services for the hybrid learning model continues.
Planning includes coordinating transportation and working with building case
managers to make sure the students are getting the services they need.

- Classes are administering the second round of benchmark testing to students for
ELA and Mathematics.  The data will provide comparative information to determine
growth over the year.

- Ocosta Jr/Sr HS has been approved by OSPI as an online learning provider.  This is
the next step to establishing an ALE program at Ocosta.

- Mr. French continues to provide support to both schools with re-opening plans.
Superintendent’s Report 7.4 Superintendent Sweet spoke about: 

- Goal 1 Academic Achievement:  Benchmark testing is almost complete at the
schools.  The district is looking into replacing Imagine Learning with a new
assessment tool called iReady.

- Goal 2 Professional Development: The district held two trainings with WEA for
inclusion training and Universal Design for Learning.  A Racial Literacy class will be
offered by the district and it is state mandated.  A tool from ESD 113 will be used to
meet this requirement.



- Goal 3 Climate & Culture:  The senior spirit rock has been painted 3 times now with
the most recent being from the class of 1997.  Supt Sweet continues to read stories
on Facebook every Sunday night.  The Elementary is participating in the Great
Kindness Challenge this week.  The Jr/Sr HS will have a similar event in the next few
weeks.  School sports are starting practices this week and teams are expected to
follow proper Covid-19 related precautions such as social distancing and mask
wearing.

- Goal 4 Community Partnerships:  Supt Sweet is working with a local federal
agency right now to make Covid-19 vaccinations available to district staff who want
to receive the vaccine.  Supt Sweet is also working on establishing an ALE program
at the Jr/Sr HS.  She stated that to do so, the district will need partnerships with
families and the community.

- Goal 5 Governance:  Supt Sweet spoke about potential bond refunding.  The district 
is only given one opportunity to refinance the bond and at this point the financial
advisor recommends waiting and refinancing later to potentially save more money.
The board agreed to follow the guidance of the financial advisor.

- The kitchen flooring needs to be replaced and the district received a bid for $51,000.
A bid still needs to be received to move the kitchen equipment before and after the
flooring is installed.  Quotes to move the equipment will be brought to the next board
meeting for the board to review.

Old Business: 8.0 

Re-opening Plan 8.1 Supt Sweet stated that the Jr/Sr High School is ramping up their re-opening plan.  The 
Elementary re-opening plan has been working well so far for the kindergarteners. 

Nick French commended the Elementary staff on their planning and how great it has been to 
see them working together. 

Athletic Director Kevin Hatton spoke about sports starting.  Football, volleyball, cross country, 
cheer, and soccer started practicing.  AD Hatton went around to the teams to see what is 
working for them and all the teams are following the requirements for returning to play.  High 
School sports season officially starts February 1st and Jr High School sports February 8th 
under Phase 1.  Competitions will not start until Phase 2.  At games and competitions, up to 
200 fans can attend events with only home team fans being able to attend home games. 
Currently fans cannot travel to attend away games. 

New Business: 9.0 

Retired Teacher 
Recognition 

9.1 Postponed until the March 2021 school board meeting. 

Cash Donation (Varsity 
Volleyball) 

9.2 Kevin Hatton explained the money from the anonymous donor is for Varsity Volleyball 
warmups and uniforms. 

Debbie Carter-Bowhay motioned to approve the $1,820 cash donation for Varsity Volleyball, 
Hillary Bearden seconded the motion. 

M/C, unanimous. 

Questions or 
Comments: 

10.0 None 

Executive Session: 11.0 
RCW 42.30.110(1)(g) – 
Superintendent 
Evaluation, RCW 
42.30.110(1)(i) – 
Discussion regarding 
potential or ongoing 
litigation and RCW 
42.30.110(1)(g) – Review 
the performance of a 
public-school employee 

11.1/11.2 Board President, Greg Miller, stated that the Board would recess into executive session to 
discuss the Superintendent’s evaluation RCW 42.30.110(1)(g), to discuss potential or ongoing 
litigation under RCW 42.30.110(1)(i), and to review the performance of a public-school 
employee under RCW 42.30.110(1)(g). 

Adjournment: 12.0 

The Board recessed into executive session at 7:55pm stating that they would return within 
50 minutes.  Possible action may be taken upon the return to the open session. 

The Board came out of executive session at 8:45pm. 

The Board reconvened the regular meeting at 8:45pm. 

No action was taken upon the return to the regular meeting. 

There being no further business, the meeting was adjourned at 8:45pm. 



 
 
Respectfully submitted, 
 
 
_________________________________________________ 
Greg Miller, Board President 
 
 
_________________________________________________ 
Heather Sweet, Board Secretary 
 
 
_________________________________________________ 
Kristin Griffith, Board Clerk 




