NAESC Evaluation 2022-RUBRIC SECTIONS AND LINK DOCUMENTS

Evidence provided is documentation only, description of documents should be in the narrative.

SECTION 1: USER SATISFACTION AND SERVICE ADEQUACY

5 4 3 2
Excellence Exceeding Standards Meeting Standards Alert

1
In Need of Immediate
Improvement

1A. Annual User Satisfaction survey results (all personnel of member districts) (22.2)
o 2021-2022 User Satisfaction Survey
e 2021-2022 User Satisfaction Survey and Responses
e 2021-2022 Disaggregated Data for NAESC User Satisfaction

Survey

Show evidence that survey was sent to all in the ESC area.
e Survey Shared with School Districts (Email)
e Survey Shared (TCC Agenda)
e Survey Shared (Instructional Leaders Agenda)
e Survey Shared on Social Media

90% or greater 80-89% or 70-79% or greater 60-69% or

satisfied/very greater satisfied/very satisfied greater

satisfied satisfied/very satisfied/very
satisfied satisfied

50-59% or greater
satisfied/very
satisfied

1B. Summative PD session evaluation responses (22.2)
o 2021-2022 Overall Workshop Evaluation-NAESC
e 2021-2022 Final PD Report-NAESC

3.4t03.70n
4.0 scale

3.8 or higher on 3.0to 3.3 0n 4.0 scale

4.0 scale

2.6t03.20n
4.0 scale

2.5 or below on 4.0
scale

1C. Annual Surveys and Needs Assessments (17.00)

e 2022 PD Needs Survey
2022 PD Needs Survey and Responses (Administrators)
Instructional Leaders Agenda: January 25, 2022
NAESC Team Needs Assessment Review

2021-2022 Teacher Center Committee Agenda: January 26, 2022

Novice Teacher Survey
Sample District Level 3 Survey

Tri-Region Program Quality Parent Survey
e Staff Responses to Tri-Region Survey Results

e Northcentral ARMQ Survey Data 2021-2022
o Pre-K STEM Survey



https://docs.google.com/spreadsheets/d/1tEdlffMkBOkbBCqmKxBeXZm7uxwjpMv4EzKETixiuhs/edit?usp=sharing
https://docs.google.com/document/d/1W-ZYF4uYMmCfI6sDtQopWXJPpooc8qqBwrRS95huh6w/edit?usp=sharing
https://docs.google.com/document/d/1FYttzbNnEyAukYyBVxjg3guxL15S7PqyF3JwofIyxhM/edit?usp=sharing
https://docs.google.com/document/d/1FYttzbNnEyAukYyBVxjg3guxL15S7PqyF3JwofIyxhM/edit?usp=sharing
https://docs.google.com/document/d/1Zcv7EkHTGxM3ttq1WMR_8FscjgI2GfEBTJJsasLqUzk/edit?usp=sharing
https://docs.google.com/document/d/17baTYQ6ToAL92nTQ7Eyk7RkmOBc0KSSlhI_jl6QINk8/edit?usp=sharing
https://docs.google.com/document/d/1LTns4yzqWcn0BQKeXLFqAgp2_xUTT0iniIRkThp1UPc/edit?usp=sharing
https://drive.google.com/file/d/1IyTxywvn1H00tD-w1ONLHrYvJIE0L4-q/view?usp=sharing
https://drive.google.com/file/d/1CaXDSCVgNyMLggXgAKCfbgYDsUsmKdB0/view?usp=sharing
https://docs.google.com/document/d/1G42PGkFzoubuiMBd1aCyIti-lQzXIE_-daC93hLtIrE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZL4K8E2A5vEjRmOzwBhAQtEzFUjKG95MPH1jci9jwZg/edit?usp=sharing
https://docs.google.com/document/d/1ghTdOphaSwPyY8TDthLYzimdYJE8fDUzJlj6BLVtrx0/edit?usp=sharing
https://docs.google.com/document/d/1f14L8CKQ_WErBF5InQwqVDGfCyEVgBIcPxu1FlCL2F8/edit?usp=sharing
https://docs.google.com/document/d/1r3OVHK-KU6hA62ct1UOR2cCGlJi6yabmhlH11Si_I_U/edit?usp=sharing
https://docs.google.com/document/d/1abwfilATXOe2BNaDoe5xgvVRjohrCS8OU-UI3kaG5W8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g2T75arV2OAtBYU2D5GqgQBSE7gfor98FyAdJ_niGHk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11pNSbvtaXOn_RaYyfCn8pwCFM1nw-XeU-1zOOkTcZnA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKmQhMc8DmL0NT4vVP_gGhwljvB5ALGrrTYNdeAqjJQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Pytz_vbWG-f_s3KyBnJGdx256MYY4OkNkfNYKr8OLzk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/101mAVYrB1hShENmNghAllj9jhMRAn7fHYiz_PyRt5Us/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1v32C1UB4pffHe44co3TF9hs4T1kVOT2nirT9ml7Q1AQ/edit?usp=sharing

Meets 4 of
the 4 criteria

AND
Reports survey
and needs
assessment
results to
member
districts and the
Department

AND
Reports any
duplications to
the
Department
(How was
information
shared with
DESE)

Meets 4 of
the 4 criteria

AND
Reports survey
and needs
assessment
results to
member
districts

Meets 4 of 4 criteria
listed below. Evidence
that:
1. APD Needs
Survey was
administered
2. The survey data
was reviewed by
cooperative
leadership
3. Ongoing input of
district needs from
various groups (i.e.
Teacher Center
Committee, job
alike groups, etc.)
4. Works with the
Department to
conduct surveys
that complement
rather than
duplicate the work
of the Department

Meets 3 of 4
criteria

Meets 2 or less of the
4 criteria

1D. Provide Assistance (4.2)

Cost Analysis:

e NAESC Cost Analysis 2020-2021 (Calico Rock, Cave City, Melbourne, Midland)



https://drive.google.com/file/d/1Rkx21_MF_xhiu8CuKg9hhEBdxoy9o2bg/view?usp=sharing
https://drive.google.com/file/d/1-oJnlOjCOQ8im-odVEmYAz-Ec4gLSdyc/view?usp=sharing
https://drive.google.com/file/d/1FPYBwMVEOkTnLrU11lC-7aRY7g3JtiBW/view?usp=sharing
https://drive.google.com/file/d/1ZTAgko688d8VIPSbKlJBVbq2iOSzBJrd/view?usp=sharing

Meets 3 of
the 3 criteria

AND
Provides
evidence that
exceeds the
expectation in
at least two (2)
areas such as
exceeding
accreditation
standards and
equalizing
education
opportunities

ND
A cost analysis
study of
coordinated
services

Meets 3 of
the 3 criteria

AND
Provides
evidence that
exceeds the
expectation in
at least one (1)
area such as
exceeding
accreditation
standards and
equalizing
education
opportunities
OR a cost
analysis study
of
coordinated
services

Meets 3 of the 3
criteria listed below:

1. Assist member
districts in meeting
or exceeding
accreditation
standards and
equalizing
educational

opportunities;

2. Using educational
resources more
effectively through
cooperation among
school districts;
and

3. Promoting
coordination
between school
districts and the
Department in
order to provide
services that are
consistent with the
needs identified by
school districts and
the education
priorities of the
state

Meets 2 of
the 3
criteria

Meets 1 of the 3
criteria

1E. Teacher Center Committee and 10.00 Other Necessary Committees (9.00)

2022-2023 Teacher Center Committee Members
2022-2023 Dyslexia Committee Book Studv Notes Shared Publicly

2021-2022 STEM Leadership Committee Agenda—(Invitation Shared Publicly)

2021-2022 Teacher Center Committee 3 meetings
Agendas: November 3. 2021, January 26, 2022, March 30, 2022

2022-2023 Teacher Center Committee scheduled meeting dates: October 11. 2022, December 2,

2022, February 28, 2023

October 11, 2022 Zoom Recording Link Shared Publicly



https://docs.google.com/document/d/1Tac4PqUj8Pxg8DTZSJebgiHWT256n793AvXo_9T86vM/edit?usp=sharing
https://docs.google.com/document/d/1pzJPBhBDFJ7xIssqX1Q_tmmUBKdpzYuQYTUgaFR_HbY/edit?usp=sharing
https://docs.google.com/document/d/1tX6RrzRBMrM0CPvnaZyziyNDK-exRwOArWtV3BsNk7I/edit?usp=sharing
https://drive.google.com/file/d/14AbjjOU0B2SEvSSLMuFw8ij2jZknKNbI/view?usp=sharing
https://docs.google.com/document/d/1JJ3ArsztvYNlyI7e1uCp9aiGeuRtSAvWZXTwRDnSOyw/edit?usp=sharing
https://docs.google.com/document/d/1abwfilATXOe2BNaDoe5xgvVRjohrCS8OU-UI3kaG5W8/edit?usp=sharing
https://docs.google.com/document/d/17baTYQ6ToAL92nTQ7Eyk7RkmOBc0KSSlhI_jl6QINk8/edit?usp=sharing
https://docs.google.com/document/d/1QfCG7hEz3yJtUxVC51rycBCTHH4jA5myzHybYaTEx0E/edit?usp=sharing
https://adesandbox.arkansas.gov/iframe?v=MDVmMjM0MmI0NWI4YmFhMDM2MDI1NTNiZmQyNWZlZWI

Meets 5 of
the 5 criteria

AND
Lists the other
committees
and the
purposes or
responsiveness
to member
districts

ND
Best practices
are shared
publicly

Meets 5 of
the 5 criteria

AND

Lists the other
committees
and the
purposes or
responsiveness
to member
districts

Meets 5 of the 5
criteria listed below:

1. A teacher center
will provide, if
funds are available,
curriculum
development
assistance,
educational
materials, and staff
development
services to
teachers within the
area

2. A teacher center
committee is
composed of at

Meets 4 of
the 5
criteria

Meets 3 or less of the
5 criteria

least one (1)
representative
from the staff of
each school district

3. At least one-half
(%), but not more
than two-thirds (%3)
of the members
are classroom

teachers

4. The committee
meets at least
three (3) times per

year; and

5. Other committees
of local school
personnel are
convened to be
responsive to the
member districts.

1F. Liaison with Postsecondary Institutions (16.00)

Post Secondary Partnerships

Publicly Shared Post Secondary Partnerships



https://docs.google.com/document/d/1TzYTTjy5GUE1kFPBe3rty4JXdg4vM1TVU05-rfUSYfw/edit?usp=sharing
https://docs.google.com/document/d/135aNjs40q5UpBWMlW3_eBMzwqFj8TCqeuuYih0B-meE/edit?usp=sharing

Collaborates Collaborates Shall cooperate with Cooperates Does not
with more than with more than the state-supported with one (1) cooperate or
two (2) one (1) postsecondary postsecond collaborate with a
postsecondary postsecondary institution located ary postsecondary
institutions or institutions within its area institution institution
other ona regular within the
recognized basis state
educational
agencies on a
regular basis

ND
Best practices
are shared
publicly

SECTION 2: STAFF QUALIFICATIONS
5 4 3 2 1
Excellence Exceeding Standards Meeting Standards Alert In Need of Immediate

Improvement

2A. Director; personnel; general policies, rules, and regulations; policies, procedures, expenditures,
reports, and audits. (11.00, 12.00, 14.00, 21.00)

Evaluations will be checked during site visit

Staff Positions, Qualifications, Licenses

Staff Evaluation Template-Certified

Staff Evaluation Template-Classified

Policies for 2021-2022

Policies for 2022-2023

2020-2021 Annual Report

2021-2022 Annual Report

2021 Financial Audit

All Information Publicly Shared on Website

Cost Analysis:

o NAESC Cost Analysis 2020-2021 (Calico Rock, Cave City, Melbourne, Midland)



https://docs.google.com/spreadsheets/d/1SE2s4QZvb7ntHOZMH2WHtZhdHR3c4lWrFbqoVkziDZs/edit?usp=sharing
https://docs.google.com/document/d/1I_A5SvbM8sxIO1b-jV319m1Mqlx0kZVgOsW5EbOTskA/edit?usp=sharing
https://docs.google.com/document/d/1OM1rb-hxM3v-k6n9XC-PSaJdYjaoGToQw9pNJf4Mk8s/edit?usp=sharing
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1608863/21-22_Personnel_Policies_Manual.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1234/NAESC/2288486/20220722.pdf
https://drive.google.com/file/d/1jG_Tr99rhTiR7mOPIr4fJjDnZ4grm1ld/view?usp=sharing
https://drive.google.com/file/d/1c1Ha-e5_mNEscoleA_D__hyyumqU15mp/view?usp=sharing
https://drive.google.com/file/d/176uhUuXkZesk3eZKiaEzRseNwzPXXr8H/view?usp=sharing
https://www.naesc.k12.ar.us/documents/state-required-info/85605
https://drive.google.com/file/d/1Rkx21_MF_xhiu8CuKg9hhEBdxoy9o2bg/view?usp=sharing
https://drive.google.com/file/d/1-oJnlOjCOQ8im-odVEmYAz-Ec4gLSdyc/view?usp=sharing
https://drive.google.com/file/d/1FPYBwMVEOkTnLrU11lC-7aRY7g3JtiBW/view?usp=sharing
https://drive.google.com/file/d/1ZTAgko688d8VIPSbKlJBVbq2iOSzBJrd/view?usp=sharing

Meets 5 of
the 5 criteria

ND
All audit
findings are
addressed

AND

Best practices
are shared
publicly

Meets 5 of
the 5 criteria

ND
All audit
findings are
addressed

Meets 5 of the 5
criteria listed below:
1. All positions
requiring
licensure are
occupied by
personnel
possessing

licensure or
approved
alternative
2. Evidence of staff
formal
evaluations
including
performance
evaluation of
director
3. Personnel
policies are in
place and current
4. Annual reports
are compiled and
disseminated to
individuals and
entities required
by statute
5. There is no
evidence of fiscal
distress as
witnessed by any
one of criteria in

27.00 of the
Rules

Meets 4 of the
5 criteria

Meets 3 or less of
the 5 criteria

2B. Board of Directors and Executive Committee

Executive Board & Superintendents Meetings 2021-2022

The Board of
Directors
meet more
than eight
(8) times
each

year, and
written
policies and
procedures
for
operation
are

filed with the
State Board

The Board of
Directors
meet more
than (8)
times each
year, and
written
policies and
procedures
for
operation
are

filed with the
State Board

MAY

The Board of
Directors meet at
least eight (8) times
each year, and
general fiduciary
responsibilities for
the cooperative are
documented

OR

The executive
committee meets at
least nine (9) times
per year, and the
board of directors

The Board of
Directors meet
less than eight
(8) times each
year, and/or
general
fiduciary
responsibilities
for the
cooperative
are minimally
documented

The Board of
Directors meet
less than eight
(8) times each
year, and/or
general fiduciary
responsibilities for
the

cooperative are
not adequately
documented



https://www.naesc.k12.ar.us/documents/state-required-info/board-minutes/21%2F22-board-min./240353

ND

Records of
internal
improvement
in efficiency
of operation
are

available
upon
request

MAY
Substitute:
The
executive
committee
and board of
directors
meets more
than
required.

Substitute:

The

executive
committee or
board of
directors meets
more than
required.

meets at least three
(3) times annually. The
president of the board
shall serve as chair of
the executive
committee

SECTION 3: EXTENT OF LOCAL FINANCIAL SUPPORT

5
Excellence

4
Exceeding Standards

3
Meeting Standards

Alert

1
In Need of Immediate
Improvement

3A. Program Services; participation of local districts; extent of local financial support; technology

centers; Math & Science Center (18.00, 19.00, 22.2, 24.00, 25.00)

2021 Financial Audit

Audit Information Publicly Shared on Website

Cost Analysis:

e NAESC Cost Analysis 2020-2021 (Calico Rock, Cave City, Melbourne, Midland)



https://drive.google.com/file/d/176uhUuXkZesk3eZKiaEzRseNwzPXXr8H/view?usp=sharing
https://www.naesc.k12.ar.us/documents/state-required-info/85605
https://drive.google.com/file/d/1Rkx21_MF_xhiu8CuKg9hhEBdxoy9o2bg/view?usp=sharing
https://drive.google.com/file/d/1-oJnlOjCOQ8im-odVEmYAz-Ec4gLSdyc/view?usp=sharing
https://drive.google.com/file/d/1FPYBwMVEOkTnLrU11lC-7aRY7g3JtiBW/view?usp=sharing
https://drive.google.com/file/d/1ZTAgko688d8VIPSbKlJBVbq2iOSzBJrd/view?usp=sharing

Meets 3 of
the 3 criteria

ND

Programs and
services are
documented
based on
needs
assessment
and
evaluation is
reported

ND

Resources of
the
educational
service
cooperative
are
enhanced by
forming
support
networks
among the
member
schools to
provide
extended
services,
provide new
services and
combine
funding

to support
programs
such as

group

Meets 3 of
the 3 criteria

ND

Programs and
services are
documented
based on
needs
assessment

ND

50% or more
of member
districts
support the
cooperative in
offering
extended
services in two
(2) or more
activities or
events or
purchased
services with
local funds

ND
At least one
(1) cost
analysis

Meets 3 of the 3
criteria listed below:

1. Programs and
services are
based on the
needs of the
member districts
and priorities of

the state

2. Each member
district is entitled
to participate in
programs and
services that are
fully supported by
state funds

3. Programs and
other services
may be supported
by local funds

Meets 2 of
the 3 criteria

Meets 1 or less of
the 3 criteria




purchasing,
thus
maximizing
local  school
district
funding. 90%
or more of
member
districts
participate by
purchasing
services and
providing
release time
for staff to
engage in
specialized
training &
services

ND

Cost analysis
study has
been
performed for
% of member
districts
annually and
the findings
have been
shared in a
face-to-face
meeting with
the
superintendent

ND
Best practices
are shared
publicly

study has
been
performed
and

the findings
have been
shared in a
face-to-face
meeting with
the
superintenden
t(s)




