
 

MINUTES OF A SPECIAL MEETING – BOARD RETREAT OF THE 

WILLIAMS UNIFIED SCHOOL DISTRICT NO. 2 GOVERNING BOARD 

WEDNESDAY, APRIL 22, 2021  
 

College, Career, and Community Ready 

Roll Call: 

Board Members:     Administration: 

Herman Nixon, President – Present   Eric Evans, Interim Superintendent/WHS Principal – President 

Leah Payne, Vice President – Present   Carissa Morrison, WEMS Principal – Present 

Ann Wells – Present    Jessica Guzman, Special Services Director – Present 

Carla Dent – Present    Joyce McNelly, Business Manager/Board Secretary – Present 

John Romero – Present    Brianne Ford, Admin. Assistant/Board Minutes – Present 

      Guests: 4 

 

 

The agenda for the meeting is as follows: 

OPENING ITEMS 
A. Call to Order  

B. Pledge of Allegiance 

C. Reorder Agenda 

D. Adopt Agenda 

• Mr. Nixon called the meeting to order at 9:00 am and let the Pledge of Allegiance. 

• Motion made by Mrs. Wells to adopt the agenda, second by Mrs. Payne. 

• Motion approved 5/0 

 

CALL TO THE PUBLIC 

Visitors are provided time to make statements to the Board.  Those wishing to do so please complete a “Request to address the 

Board” form and return it to the Board President prior to meeting.  Statements should be limited to no more than 5 minutes. Pursuant 

to A.R.S. 38-431.01(H), the Board may not respond to any item raised during the Call to the Public, except in three ways: 1) 

directing staff to study the matter; 2) responding to any personal criticism; or, 3) scheduling the matter for further consideration 

and decision at a later date.     

• Kelly Oswald – I’m here today representing many classified staff down at WEMS.  I wanted to come here today 

to thank the Board for making a change and allowing classified staff to take leave during holiday breaks.  During 

the holiday break this past December, I had called Carissa and told her I would like to use my leave for the days 

we were off.  I was told that I couldn’t, and it was like a punch in the gut. I have over 100 hours of leave and it 

didn’t make sense to me that I could only use it when school was in session and kids were on campus.  I know it 

will cost the district a little more but it really makes us feel valued as classified employees,  like we are important 

too.  Also, thank you for adding Presidents Day into the paid holidays. 

   

ACTION ITEMS  

1. Discussion and possible action re: WUSD 2020-2021 Re – Opening Plan changes.   

• Motion made by Mrs. Wells to discuss WUSD 2020-2021 Re-Opening Plan changes, second by Mrs. Dent. 

• Mr. Evans – The big thing to tackle today is masks in school.  Governor Ducey rescinded his executive order of 

masks in school, this week. Individual Governing Boards may now decide how to move forward with masks in our 

schools.  This decision will include the expectation for the remainder of the year and also for summer school. 

• The board discussed pros and cons of masks in school. Originally, before a mask mandate for schools was in place, 

the board had voted to allow masks to be a personal and parental decision.  Staff may be concerned with the idea 

of students not wearing masks and their safety.  Our staff was one of the first groups allowed to be vaccinated and 

are still offered the vaccination if they have not already received it. They are also able to choose to continue 

wearing a mask if they want to.  The City does not have a mask mandate in place and that makes it harder to 

enforce masks in school.  

o No student or staff members should be ridiculed for continuing to wear a mask. 

o Staff members may not require students to wear a mask in their classrooms.  

o Social distancing rules should still be followed when possible. 

o Parents need to continue keeping their children at home when they are sick. 

o Mask breaks will still be given to those students who continue to wear mask, on an as needed basis.  

o Bus Aides will no longer ride buses except on route 4.  Route 4 is a longer route and has a few special 

education students that need supervision.  

o The volunteer and visitor practice for this year will still be implemented.  Non-essential volunteers and 

visitors will not be allowed on campus.  

• The Board discussed Policy GCO, Senate Bill 1165, Evaluation of Professional Staff Members. This emergency 

measure applies retroactively to from and after June 30, 2020 and is repealed from and after December 31, 

2022. “Senate Bill 1165 temporarily removes the statutory mandate for performance evaluation.  Districts still 

have the authority to undertake the evaluation if they so choose” This bill states the following: 



o The Governing Board is not required to conduct teacher or principal performance evaluations in the 

2020-2021 school year. 

o For a teacher who was designated in the lowest performance classification for the 2019-2020 school 

year, the absence of an evaluation in the 2020-2021 school year may not be used to enforce dismissal or 

nonrenewal. 

o A regular evaluation for effectiveness in the 2020-2021 school year is not required for a teacher to be 

eligible to receive performance pay from the classroom site fund. 

• The board would like evaluations continued for the 2020-2021 school year and used as a learning tool. Teachers 

who have worked for the district for less than three years can still be non-renewed without cause. The board 

would like to discuss this further at another time. 

• Mrs. Guzman will talk with staff working with students in the Life Skills room.  Theses students have higher 

needs and may have compromised immune systems.  The Life Skills team will decide how to best serve the 

students in that classroom in regards to mask wearing and social distancing to keep students safe. 

• The board would like to review an empty position in the maintenance department and asked Mr. Howe to bring 

a list of duties/needs to the next board meeting in regards to this position. 

• Motion made by Mrs. Wells to approve the changes made with masks and evaluations to the WUSD 2020-2021 

Re-Opening Plan, second by Mrs. Dent. 

• Motion approved 5/0 

2. Discussion and possible action re: WHS door, window and drainage, grading projects. 

• Motion made by Mrs. Wells to approve WHS door, window and drainage, grading projects, second by Mrs. Dent. 

• Mrs. McNelly – We have been officially approved for both SFB projects.  We have a pre-construction meeting 

scheduled on 4/26.  I had some concern about the floors sinking at the high school in certain areas, but was 

informed that is not included in the grading and drainage project.  I was told that it is a completely different 

project that will need to be submitted again.  We are meeting with the architect on 5/5 to go over other projects 

that are in his book from previous administration, that will need to be re-submitted.  There seems to be a little 

controversy between SFB and the architect on what was included in the projects that have been approved. 

• Mr. Nixon – Joyce has done a great job staying on top of all of this. 

• Mrs. McNelly – Joe Howe is very involved and excited about these projects, too. 

3. Discussion and possible action re:  Employees insurance benefit. 

• Motion made by Mrs. Dent to discuss Employees insurance benefits, second by Mrs. Payne. 

• Mr. Evans – I sent the board an attachment with rough estimates of insurance costs for the past few years. We 

are looking at some ways internally, that we can control costs. We currently offer three different insurance plans. 

One thing that we are seeing in other districts is that the district covers the lowest employee only benefit.  I would 

like to see us move in that direction. 

• The board discussed some concerns that need to be looked at in regards to insurance costs. Are our salaries 

comparable to other districts? Are their insurance costs comparable to ours? If we agreed to pay for the employee 

only high deductible plan, how much would the district pay for those who chose a different plan? If employees are 

on their spouse’s insurance, they probably won’t cross over to our insurance. The City of Williams pays 100% of 

the high deductible plan for their employees.  We currently pay 80%, and the Forest Service pays 60% of the high 

deductible plan.  We currently offer insurance to employees working 20 hours or more. It would make sense to 

move that up to 30 + hour employees.  The county pays for the high deductible costs for their employees, but they 

haven’t given raises in the past 6 years.  We just gave 5% raises and have been able to do that for the past few 

years. Increasing the districts paid insurance amounts would cost the district an additional $100,000 per year. The 

board agreed that they would like to keep looking into insurance costs and do something in the future, but not 

right now since all employees just received a raise. District employees receive other benefits as well including 14 

paid holidays, personal leave and vacation. 

• Motion made by Mrs. Dent to change our insurance eligible employees from 20 hours per week to 30 hours per 

week, second by Mrs. Payne. 

• Motion approved 5/0 

4. Discussion and possible action re:  ESSER II & III grants.  

• Motion made by Mrs. Dent to discuss ESSER II & III grants, second by Mrs. Payne. 

• Mr. Evans – I have been talking to Joyce and Jessica about ESSER monies that will be coming in.  There is a 

required set aside of roughly $600,000 to help close learning gaps associated with COVID. There is also some that 

is set aside for PPE.  Our district is estimated to receive somewhere between $3.5 –$4 million.  We have talked 

about putting new HVAC systems in our buildings.  This would benefit the district for years to come. I would like 

to see it equipped with smart thermostat technology that can detect when someone is in the building or not.  It 

would save us on heating and cooling costs and also help with ventilation and air circulation. 

• The board discussed ESSER II & III funds. They agreed that they would like to see some investments for the 

future made with this money.  There are some stipulations one what it can be spent on and how the expenditures 

can be tied back to costs associated with COVID. The board would also like to see some things that would not only 

benefit our schools, but also our community.  We are part of the Red Crosses Emergency Plan for natural disasters 

that happen in our area. Extra space in beneficial to everyone. Some of the things the board would like to consider 

are: 

o HVAC System – air quality and sanitation 

o Elementary Classroom Aides – learning gaps 

o Instructional Coach – learning gaps 

o Touchless Technology – restrooms/common areas 

o After School Tutoring – learning gaps 

o Bathroom/Locker Room Updates – sanitation 

o Mini Gym/Field House – social distancing 



o Counseling, district wide – mental health 

• The board also discussed technology use within the district. They discussed having parents pay insurance cost for 

devices next year. The technology department has ordered 20 more cameras to install throughout the district.  

• Motion made by Mrs. Dent to approve hiring a Mechanical Engineer to come map out HVAC system 

requirements, paid out of forest fees, second by Mrs. Wells. 

• Motion approved 5/0 

5. Discussion and possible action re: Curriculum and PD committee Update and discussion 

• Motion made by Mrs. Dent to discuss Curriculum and PD committee updates, second by Mrs. Wells. 

• Mr. Evans – Curriculum and PD committees have begun meeting together to determine curriculum needs 

throughout the district. 

• Mrs. Wells – I would like to see them get a plan together soon for PD days.  There are many opportunities in the 

summer that they can take advantage of. 

6. Discussion and possible action re:  WUSD2 theme for FY22 

• Motion made by Mrs. Dent to approve WUSD2 theme for FY22 for discussion, second by Mrs. Payne. 

• Mr. Evans – I would like to make sure that as a district we are carrying out the mission and vision of our Governing 

Board.  We have a new administration coming in this year.  What would you like us to focus on?  This is something 

that we can revisit in May or June, but wanted to get you thinking about it. What is important to both you and 

our community? 

• Mr. Nixon – I think it’s very important and we will need to think about it.  I feel like we’ve had the same theme 

for the past couple of years and would like to move beyond that.  I would also like to get some input from our long 

time staff. 

• Mrs. Dent – I think that it’s important to recognize that we kept tradition alive. 

 

   

FUTURE AGENDA ITEMS – The Governing Board may identify items they would like placed on a future agenda.  

• Principal Interviews – brief discussion 

• Principal Evaluations 

• Graduation – Final 

• 8th Grade Promotion - Final 

 

ANNOUNCEMENTS 

 
The next Board Meeting will be held on May 12, 2021, unless an emergency meeting is needed. 

 

ADJOURNMENT 

  

• Motion made by Mrs. Dent to adjourn, second by Mrs. Payne. 

• Motion approved 5/0 

• Meeting adjourned at 12:17 pm 


