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MINUTES OF THE REGIONAL SCHOOL UNIT 1 MEETING HELD AT BATH MIDDLE SCHOOL ON 
March 22, 2021 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. Such 
action, either to approve or amend and approve, is anticipated at the April 26, 2021 meeting). 

Members Present: Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Jamie 
Dorr, Bill Perkins, Lorna Ryan and Jennifer Ritch-Smith; Tanner Hennin and Jonah 
Smith, Student Representatives; Patrick Manuel, Superintendent of Schools 
 

Others Present:      Katie Joseph, Debra Clark, Brandon Ward, Justin Keleher, Julie Kenny, Eric Varney, 
Jason Libby, Dean Emmerson, David Richards, Ross Berkowitz, Jennifer McKay, 
Sandra Gorsuch-Plummer, Justin Keleher, Nate Priest 

 

CALL TO ORDER 

Chairperson August called the meeting to order at 6:00 pm and the Pledge of Allegiance was recited. 

RECOGNITION AND COMMENTS FROM BOARD CHAIR 

Chairperson August reported that date for the public forum to discuss the proposed budget has been 
changed to April 5th in order to give the public more time to review the budget.  The Board hopes that 
the public will take every opportunity to participate in the public forum and raise any questions or 
concerns they have as we discuss the budget moving forward. 

APPROVE/AMEND MINUTES OF FEBRUARY 22, 2021 

MOTION:  Ryan                 SECOND:  Perkins    VOTE: Board (7-0) 
                                                                                                                Student (2-0) 

TO: Approve the minutes of February 22, 2021 as written. 

ADJUSTMENTS TO THE AGENDA    

None                                                                            

PUBLIC SESSION 
 

Woolwich parent Stephen Griffee called into the meeting to ask the Board about the plans for the fall to 
have the middle school students return to full in-person learning and what needs to be done to make 

that happen. 

STAFF REPORTS 

Chairperson August inquired about the office space for the Adult Education program.  Superintendent 
Manuel responded that the state did not fund space for the program in our new school so we are 
looking at using the old vocational office and spaces for their enrichment programs.  The plan would be 
to move their office to the new space over April break.  Daytime classes will be held at the old school 
while the evening classes will take place at the new school.  

In looking towards next year, Chairperson August asked if our experience this year with the distance 
learning academy has provided staff with any insight on how we can use what we have learned moving 
forward whether we are in-person, remote, or hybrid learning next year. Assistant Superintendent 
Joseph responded that all of our teachers have learned how to use technology more efficiently 
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particularly in how we grade students. Ms. Joseph stated that districts throughout the state will be 
looking at how this model of learning can fit into what we are already doing and how it may become a 
pathway that helps students in the future.  

FINANCE COMMITTEE UPDATE 

Vice Chairperson Ensel reported that the Finance Committee had two meetings in March to take a first 
look at next year’s proposed budget. Mr. Ensel thanked Superintendent Manuel and Business Manager 
Debra Clark for pulling everything together. Mr. Ensel felt the meetings were very successful and have 
found that this is the best way to get a feel for what the needs are in the district. The first reading of the 
budget is on the agenda and moving forward the committee will continue to look at things that may 
need to be modified or adjusted. The Finance Committee is looking at having a meeting next week to 
continue these discussions. A copy of the budget will be up on the website after tonight’s meeting and 
will be sent to the towns as well. 

LEGISLATIVE UPDATE 

Board member Ryan reported that the Committee on Education and Cultural Affairs is scheduled to 
hold public hearings on 10 bills related to education this week. Ms. Ryan asked the Board to let her 
know what information they would like included in the monthly updates and what would be most 
helpful. Superintendent Manuel suggested that bills that have financial implications would be helpful 
for the Board. 

MORSE HIGH SCHOOL BUILDING PROJECT UPDATE      

Superintendent Manuel reported that Morse and Bath Tech students were welcomed into the new 
school on February 25th and 26th. It was very gratifying to see students as they came into the building 
and, although there are still some issues, the school looks wonderful.  Some work still needs to be 
done on the HVAC, plumbing, electrical and the PA system. The contractors are working from 2:30-
10:00 during the week and on Saturdays. The goal is to complete the auditorium and cosmetology area 
by April 1st   and then Harvey will be out of the building unless we need them to come back to fix 
something. The canopy will be installed in June which will be a collaborative effort between the Shelter 
Institute and Crooker Construction. The graphics that will go on the sign on Congress Avenue could be 
up as soon as tomorrow. The outside turf scoreboard is being ordered and should be installed in about 
three or four weeks. Crooker is due to come back to finish the outside landscaping the spring. Dr. 
Manuel stated that we will be setting up some more tours of the school for small groups which will be 
posted on the website. 

STUDENT REPRESENTATIVE REPORT 

Student Representative Hennin reported that our cheerleaders won the Cheers from the Heart 
competition this year and also were KVAC Class B runners-up. The winter sports season has recently 
wrapped up. The Morse girls’ swim team became KVAC Class B champions while the boys’ swim 
team was KVAC Class B runners-up. 

Student Representative Smith reported that he was able to film some of the varsity basketball games 
this season which was a good experience.  Unified basketball has started at Morse and students have 
begun to sign up for spring sports.  The Best Art and Writing of Morse is open and accepting 
submissions which is a pretty unique and creative way to showcase the artistic side of the student 
body. Jonah reported hearing students discuss the potential of moving back to full-time and, in 
general, there is a positive feeling but they do understand that with the size of the classes it might not 
be able to happen this year.   
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SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

1. The RSU 1 teachers that have been nominated for the county teacher of the year are Leslie 
Gallant, Suzanne Davey, Lisa Gastonguay, Julie Williams and Beth Pols.  At this point, they would 
need to choose whether they wish to go through the process to be considered for the Sagadahoc 
County Teacher of the Year and, if selected, one of them would again choose whether to go 
forward to be considered for the Maine Teacher of the Year honor.  

2. Parent/teacher conferences take place this Thursday and Friday in grades K-12. 
3. Intramurals in middle and high schools have started with a lot of different opportunities for students 

to keep active and connected as well as numerous clubs that have been up and running for quite a 
while now. 

4. The district has been approved to receive a $170,000 RUS grant which will provide 20 classrooms 
with equipment to enhance remote learning such as Promethean boards, document cameras, and 
polygon video conference units, as well as equipment to extend the wireless network to Bath 
Middle School and the McMann complex for the community and students.  Dr. Manuel thanked 
Technology Director Dean Emmerson for his work in getting this grant for the district. 

5. The transportation contract bids came in on Friday and will be reviewed thoroughly this week.  A 
decision should be made by this Friday and the Board will be kept informed throughout the 
process.  

FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a financial report for the month ending 
February 28, 2021.  To date, we have spent $21.6 million and have $10.4 million encumbered for 
salary and benefits.  Mrs. Clark reported that there should be little bit more left in the field trip line at 
the end of the year as well as more in our ending balance than what we have had in previous years.  
Revenue is up a little (65%) compared to last year (61%) due to the big debt service payment that 
increased state subsidy. As far as the high school project is concerned, Mrs. Clark reported that there 
is a couple million left to finalize and complete the project. Once it is complete, the state will come and 
do a full audit of the project. The federal funds are being spent as anticipated and a spreadsheet of 
this activity was provided to the Board. Mrs. Clark thanked everyone for their contribution towards 
putting the budget together and the work they put into their presentations.   

COVID-19 VACCINE UPDATE 

Assistant Superintendent Joseph provided an update on what was done to make sure that all of our 
staff was aware of how to access the vaccine. A letter went out on March 11th to staff that had 
information on how to get a vaccine through MidCoast Hospital as well as Walgreens, Walmart, 
Hannaford, Northern Light and Central Maine Medical Center. All of our staff who are 60 and above 
and wanted to receive the vaccine have gotten an appointment.  Those that are younger are having 
some success in getting an appointment. Ms. Joseph felt that if the state had enough vaccine that 
everyone would have been offered one and is hopeful that this will change soon. The school nurses 
are collecting a copy of the completed vaccine cards so that if there is a close contact situation those 
that are two weeks out of having their second shot are no longer required to quarantine. Another 
change to the COVID requirements states that people traveling in the United States and two weeks 
out from completing their vaccine series are exempt from the PCR testing and 10-day quarantine upon 
return. All of the masking, hand sanitizing, and social distancing will continue to keep everyone safe 
and if someone does have any symptoms, they should follow the protocols whether they are 
vaccinated or not. Staff should also continue to do their daily health screener to make sure well 
enough to come to school. 
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SECOND READING OF BOARD POLICIES 

MOTION:   Ensel                 SECOND:  Ritch-Smith  VOTE: Board (7-0) 
                                                                                                                Student (2-0) 

TO: Approve the second reading and adoption of the following policies: 

 BDB – Board Officers 

 BCB – Board Member Conflict of Interest 

 BDG – School Attorney/Legal Services  

 BE – Regular Board Meetings 

PERSONNEL ITEMS - REPORT 

Superintendent Manuel reported the following resignations and thanked them for their years of service: 

 Judi Mansfield, Gifted and Talented teacher, District-wide 

 Emily Buczkowski, Physical Education/Heather Teacher, WCS/DN 

 Emily Roy, Grade 5 teacher, Fisher-Mitchell (effective March 26, 2021) 

 Holly Feeney, Dean of Students, Bath Middle School 

UPDATE ON INCREASING IN-PERSON LEARNING, GRADES 6-12 

Superintendent Manuel stated that our high school and middle school principals were present to give 
the Board an update on some of the changes they have made since the last meeting, how it is going, 
and what the next steps are in trying to increase student learning time.   

Woolwich Central School Principal Jason Libby reported that the alternating Wednesday schedule 
began about two weeks ago and has been very successful. The teachers and students are happy to 
have two consecutive days of in-person learning, and the bussing and lunch services have continued 
without a glitch. The students that were receiving an additional two hours of service on Wednesdays, 
according to their IEP, are now getting that time during their two cohort days. The school’s intramural 
program has been up and running with a focus on the middle school students. The dodgeball 
intramural program will run up until April break and then other programs are scheduled to go on for the 
remainder of the school year. The basketball program focused on skills and drills this year just like 
Bath Middle School and other school districts. Although Woolwich doesn’t offer spring sports, Mr. 
Libby has spoken to Principal Brandon Ward and Athletic Director Randy Hixon and the middle school 
students will be able to participate in these activities at Bath Middle School. Mr. Libby reported that the 
music teacher is now reaching out to students to see if they would be interested in participating in the 
beginning band program. The teacher is meeting with students virtually now with the hope of being 
able to take the program outside after April.  With regards to returning to full in-person learning, Mr. 
Libby reported that finding staff is still a major challenge. Due to the structure at Woolwich Central 
School, Mr. Libby stated that if he brought back one middle school class it would create curriculum 
and instructional challenges for the other grades because the middle school team teaches all three 
grade levels.   

As far as next year is concerned, Superintendent Manuel reported that administrators have begun 
looking at developing two plans simultaneously to start next year.  Dr. Manuel has been in touch with 
the Department of Education and waiting for the decision about whether we will need to continue with 
the three feet distance or not in the fall. Our goal is to be back at 100% in-person learning in the fall 
and will continue to work hard to meet that goal.   
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Bath Middle School Principal Brandon Ward reported that the number of students that have access to 
in-person learning on Wednesdays has increased to around 100. Intramural floor hockey was a 
success, afterschool homework support is being offered, and extracurricular activities are taking place.  
Mr. Ward stated that the students are looking forward to the spring sports season that will include 
playing games and not just skill and drill practices. Mr. Ward announced that all six and seventh grade 
students are able to return to full in-person instruction beginning on April 5th. This would be a five days 
a week schedule from 7:30 am to 1:10 pm dismissal. Wednesday will now be in-person for grades six 
and seven following the late start Wednesday schedule. Students in grades six and seven that are 
enrolled in the fully distance learning program will remain in that program and, although eighth grade 
students cannot come back at 100% yet, Mr. Ward stated that he is hopeful that this will happen soon.  
Three additional staff members have been hired and are available to start on April 5th. There have 
been some significant changes to the teachers’ schedules in order to bring our students back but they 
are confident that they can make it work.   

Morse High School Principal Eric Varney reported that there has been some success in having our 
clubs back, adding new clubs and athletics. Currently staffing, classroom space, and bussing are 
preventing Morse from returning to full-time in-person learning. Last month Mr. Varney talked about 
opening a distance learning hub and did advertise for the ed techs needed to get the program up and 
running but have not received many applications to move forward with that plan. In terms of timing, Mr. 
Varney felt that it seems apparent that the distance learning hub plan is not going to work and it is time 
to explore some other options. Mr. Varney stated that he could consider doing a much smaller scale of 
a distance learning hub and handpick some students that aren’t accessing classes four days a week 
now to come in.  This may be accomplished by using existing staff or hiring one person to oversee the 
program. Another option would be to look at possibly bringing back a single class; however, our 
teachers teach across all grade levels and classes have students from all different grades which would 
impact the rest of the school. If the model changed and we had some students in school then we could 
no longer continue with an asynchronous model. Mr. Varney discussed the space limitations with 
bringing back a class and what that might look like.  

EXTEND THE MEETING PAST THE TWO-HOUR LIMIT 

MOTION:  Ryan               SECOND:  Perkins             VOTE: Board (7-0) 
                                                                                                              Student (2-0) 

TO: Extend the meeting past the two-hour limit. 

UPDATE ON INCREASING IN-PERSON LEARNING, GRADES 6-12 (continued) 

Principal Varney stated that he would not want to make a significant change that throws students off 
from making their academic goals.  Mr. Varney explained the impact that bringing one class back to in-
person learning would have on the rest of the school.   

Board member Dorr asked how we can provide an option for students that are truly desperate to come 
back full-time and, if staffing is what is holding us back, would it be possible to staff a distance learning 
hub using trusted caring adults from the community to help students log into their classes and provide 
an option for the students that want to come back. Ms. Dorr also expressed her concern about mental 
health for students and stated that spring and early summer are the times that see a high suicide risk in 
our young students.  Ms. Dorr wondered whether we are exploring and being creative enough for the 
staffing piece knowing that a caring adult can’t lead a class or teach new content but can support the 
distance learning piece.  

Superintendent Manuel stated that he has reached out to different organizations to see if there is 
anyone that can help that could give us an opportunity to bring a small group of students that could 
benefit from being in school five days a week.  
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Bath Tech Director Julie Kenny reported that vocational students began their four days a week 
schedule on March 15th.  Most of the feedback has been fairly positive but some of the students were 
not happy with the change because they were working longer hours in order to get ready for life after 
graduation and needed to adjust their schedule. Teachers are making it work by making some changes 
around how instruction would work and splitting the cohorts between the classroom and the shop.   

SPRING ATHLETICS UPDATE 

Athletic Director Nate Priest reported that last week the Maine Principals’ Association released the 
return to play guidelines for all spring sports.  Outdoor track and tennis are lower risk sports while 
baseball, softball, and lacrosse are moderate risk sports.  Regardless of the sport, athletes, coaches, 
and officials are required to wear masks at all times.  Benches will be spaced out six feet apart and 
equipment will need to be sanitized frequently.  Unlike fall and winter, the state has allowed for across 
the state competition which includes a postseason and championships.  Spectators are being allowed 
for the spring season which, based upon the Governor’s executive order, means that effective March 
26th through May 23rd 75% of occupancy is allowed and after May 24th 100% of occupancy is allowed. 
Mr. Priest spoke with Steve Balboni at the Bath Recreation Department and he said that there isn’t a 
permitted capacity at our fields.  Mr. Balboni recommended that we watch to make sure that spectators 
are maintaining the appropriate social distance.  Based on this information, Mr. Priest recommends that 
all spring sports are played this spring and that spectators are allowed at all home and away athletic 
events this spring. 

The Board discussed their concerns about having spectators at our events that don’t want to wear a 
mask or social distance and how it would be handled. Superintendent Manuel stated that signage will 
be put up at the fields regarding mask wearing and social distancing and the Bath Police Department 
has been supportive and available to help when needed. 

MOTION:    Ensel  SECOND:   Perkins                VOTE: Board (7-0) 
                                                                                                                Student (2-0) 

TO: Approve the Athletic Director’s recommendation for students in grade 6-12 to engage in spring 
sports following the Maine Principals’ Association guidelines for the spectators that we will monitor 
throughout the season and provided with updates in the weekly report from the Superintendent.  

FIRST READING OF FY 2022 PROPOSED SCHOOL BUDGET 

Superintendent Manuel provided an overview of the proposed FY ’22 budget and reviewed the district’s 
budget process which began in January.  The budget process is fluid which means that there will 
definitely be some changes before the Board does a second reading in April.  Dr. Manuel reported that 
state subsidy this year for this district, including debt service, was $16,669,456 which represents a 
decrease over last year. Total enrollment in RSU 1 is down approximately 50 students although this 
has been a difficult year and enrollments are down across most of the state.  In a typical year, we may 
use $450,000 to $600,000 for balance forward which is from our fund balance from the general fund.  
This allows us to reduce the bottom line of the budget and we are recommending that we use $850,000 
to help offset the overall increase which will ultimately have an impact on taxes.  The proposed budget 
right now is $38,816,265 which compared to last year’s $38,205,539. This is a 2.92% increase in local 
contribution and 1.6% in total expenses.  As far as the local contribution is concerned, Arrowsic will see 
an increase of 5.69%, Bath 2.45%, Phippsburg 5.34%, and Woolwich 2.15%. Dr. Manuel stated that 
the bottom of page one of the budget document online shows the history of the local appropriation and 
average over the past 7 years for each of our towns.  The budget includes an increase of a .6 FTE in 
district-wide gifted/talented staffing and a 6th grade science teacher at Bath Middle School. The 2nd 
page of the handout also includes the percentage increase and decrease of each of the cost centers.  
The Finance Committee will meet next week and the public forum will take place on April 5th. 
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Business Manager Debra Clark explained we are proposing an increase of $610,726 which is a 1.6% 
increase in expenses so we would need to generate the revenue to come up with that dollar amount.  
We are asking public to come up with $406,145 more than the previous year with the remainder 
coming from other sources.  Mrs. Clark stated that the district had $216,000 from the special purpose 
balance from Maine PERS for support personnel that were grandfathered through the city of Bath the 
previous year.  

NEXT MEETING DATE AND LOCATION 

 Regular Board meeting will be held on Monday, April 26, 2021 at 6:00 pm 

 Public Forum to discuss FY 2022 Budget will be held on Monday, April 5, 2021 – 6:00 pm 

ADJOURN 

MOTION:    Ryan  SECOND: Ensel                VOTE: Board (7-0) 
                                                                                                             Student (2-0) 

TO: Adjourn at 8:59 pm. 

Respectfully submitted, 

 
Patrick M. Manuel, Ed.D. 
Secretary 


