
Director Meeting 10-14-2022
Attendance:  Melissa, Ray, Brian, Rianna, Melvin, Chanda, Dr. Sierra, Misty, Darrin
On leave:

Agenda
● Good of the Group

○ Students:  Cross Country
○ Staff: James
○ Yourself as a leader

● Notice
○ RF Student wake and funeral
○ BS student ICU
○ Leave Without Pay Notices to staff who have exhausted their days

● Board Meeting approvals and updates
● Educational Advancement Proposal (In planning)

○ Follow-up for funding and accounting plan add in laptop usage
● Establishment of School Parent Groups (In planning)

○ Lakota Names by school
○ Bylaws

■ Election - Officers (President, VP, Secretary)
■ Monthly topics for updates and assistance

● Academics (curriculum, assessment, enrollment, attendance)
● Athletics (sports, fundraising)
● Activities (tutoring, clubs, etc)
● Parent Training (PD, training, meetings)
● Calendar of Events

● Policies - Section 7.12 for first approval (planning 2 meeting finalized approvals)
○ Section 13 SRO, followed by Instruction and Students

● Walk-throughs, SLOs, Evaluations
● Metal Detectors
● OST SRO, Officer Emily Lopez
● CPS - Mandatory Reporting
● ICLE Discussion for this year and the future
● BHSS- Family Engagement postponed until next year pending needs
● Friday Balance 3:3 (Professional Development, Planning, Meetings)
● Internal meetings

○ The central office staff (Principal, Assistant, Dean, Secretary, Attendance Clerk,
Registrar, coaches)

○ Instructional staff meetings
○ Grade level meetings
○ Bus Driver meetings, etc.

● Ray reviewed Chalk Lesson Planning
○ Follow-up on the details that we will see in the planning

● Ray shared some Spelling Bee information



● KILI Radio, Wednesday at noon at Rockyford with Rockyford, VHS, HR, and Federal
Programs

● Board Reports due next Friday, October 20th
All group next Meeting:  Thursday, October 20th at 2:30 via Zoom


