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A message from the Superintendent

F irst, we celebrate!
Before I get into talking about the budget, I think we should take some 

time to celebrate the success of this past school year. Through exhaustive 
planning late last summer, we were able to put together a return-to-school 
plan that got our children into classrooms four days a week. Our teachers and 
staff embraced the plan and forged into the unknown. So, I want to take this 
time to personally congratulate all our teachers and staff for a very successful 
year and hands-down working the hardest they have ever worked in their 
profession. The juggling act of in-person instruction, virtual instruction, the 
constant threat of quarantines, the fear of being that classroom that had an 
outbreak, meals in the classroom, meals to be delivered and the list goes on 
and on – our teachers and staff showed up to work every day ready to give 
our children nothing but the best and keep them safe. I personally feel that 
the best of CG education is yet to come because of their resiliency and tenacity.

Now I want to celebrate the students. With all the ins and outs of the Covid regulations, 
quarantines, on-line learning, shortened and last-minute athletic seasons, they have been 
phenomenal! I cannot imagine the additional stress that this pandemic has created during a 
time when they are just trying to figure out their place in the world. My hope is that we have 
created the environment and support they needed to get through these extremely odd 
times.

And to the families and community, we could not have been able to do this without 
your unwavering support. It brings me great pride knowing that we were able to work 
together, even though sometimes we may have not agreed all the time on the regulations 
that we were asked to adhere to. This is a true testament to staying focused on what is 
important: our children that we share as a family. Your support through this year will never 
be forgotten and I am a better man and superintendent because of it.

2021–2022 Budget
Well, here we are in another budget year during Covid. While last year’s budgeting 

process was branching into the unknown with the threat of a 20 percent reduction in aid, 
this year’s funding is a little more secure due to the American Rescue Plan from the federal 
government and the full funding from New York State to the foundation aid formula. As I 
have always stated, due to the many years of good stewardship and sound financial plan-
ning by the Board of Education and Paul Cone, we are able to fund the education and 
programs that our kids deserve, even through a global pandemic and uncertainty. For the 
2021-22 school year, we will once again be able to address the absolute needs of the district 

Important Dates
Public Budget Hearing

Monday, May 10
6:00 p.m.

Canisteo-Greenwood High 
School Auditorium*

Budget Vote
Tuesday, May18

10:00 a.m. to 8:00 p.m.
Canisteo Somers Hall*
Greenwood Fire Hall*

*Please wear a mask and adhere 
to social distancing guidelines.

Continued on page 2
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What is included in this budget?  
• Funding to provide school supplies for all students (fifth year)
• Funds for technology enhancements in the District
• Funds to address learning loss
• Addressing curricular needs, including professional development; two additional 
  elementary teachers to address class size; one additional intervention teacher and 
  filling retiree positions
• Addressing social/emotional needs
• Updating transportation fleet 
 

Tri-Part Budget:
We are required to report expenditures in our 

budget within three areas: Program, Capital 
and Administrative. 

Program Budget: All expenses attributed to 
instructional programs for students of the district, 
inclusive of instructional salaries, supplies, 
textbooks and equipment, extra-curricular/athletic 
programs and operating expenditures associated 
with the transportation of students.
Administrative Budget: Includes the salary, 
benefits, contractual expenses and all other 
administrative expenses associated with the 
district’s central office staff, including the 
Superintendent’s Office, Business Office, Board of 
Education and any other certified school 
administrator with district-wide responsibilities.
Capital Budget: Includes the debt service on 
buildings and all costs associated with the 
operation and maintenance of the district’s 
buildings and infrastructure.

and offer to our community a zero percent tax increase. 
Although a zero percent percent tax increase will not always be 
sustainable due to our obligations, our families deserve to have 
another year of trying to get back on their feet and not having 
the extra burden of more spending on taxes.

Tom Crook
Superintendent

Tom Crook

Superintendent’s message, continued  

Administrative
$2,313,774
8.82%

Program
$18,955,493

72.30%

Capital
$4,952,609

18.88%
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Budget Area Description  2020-21  Proposed for             Increase/     
     2021-22   Decrease 
Board of BOE memberships and required 
Education trainings, district clerk salary, 
 supplies and materials for regular BOE 
 meetings and the Annual Meeting.   $49,518  $52,356   $2,838

Central Superintendent and secretary salaries, 
Administration supplies, materials and conferences.  $169,000  $174,000   $5,000

Office of Finance Business official, treasurer, tax 
 collector, claims auditor, salaries, 
 supplies and materials.   $308,211   $314,460   $6,249

Staff Includes legal services,
 personnel and records retention.  $45,445   $44,900   $(545)

Central Services Building operations, maintenance, 
 printing and mailing.  $1,205,903  $1,217,752   $11,849

Special Items Insurance, assessments and 
 BOCES administrative charges.  $499,989  $537,893   $37,904

Administration and  Instructional administration 
School Improvement and staff development.  $614,069  $564,194   $(49,875)

Teaching Teachers’, aides’ and monitors’ salaries.  $5,671,160  $5,359,099   $(312,061)

Special Programs Special Education salaries for 
 teachers and aides, along with 
 supplies and materials for Special 
 Education classrooms.  $2,923,358  $3,070,777   $147,419

Occupational Career and Technical Education 
Education programs in district and at GST BOCES.  $1,085,954  $1,048,508   $(37,446)

Instructional Salaries for librarians, computer/
Media business and technology, along with 
 supplies and materials for their
 programs.  $754,235  $773,990   $19,755

Pupil Services Salaries for guidance counselors, 
 nurse, psychologists, social workers, 
 extra-curricular and interscholastic 
 athletics, along with supplies and
 materials for their programs.   $906,428   $953,516   $47,088

Transportation Salaries for bus drivers, bus monitors
 and the transportation director, along 
 with supplies and materials.   $1,363,650  $1,385,800   $22,150

Proposed 2021-22 Budget – A Closer Look
The chart below compares the proposed expenditures for 2020-21 to the proposed 2021-22 school budget. Increas-

es and decreases in the various budget areas are a result of matching actual expenditures in that area to what is 
budgeted. In other words, our budget codes more accurately reflect how district funds are being allocated rather than 
transferring funds from code to code.

Continued on page 4
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Budget Area Description  2020-21 Proposed for             Increase/     
     2021-22   Decrease 
Employee Benefits District funds for the Teacher Retirement 
 System, Employee Retirement System, 
 Health Insurance, Social Security, 
 Workman’s Comp and Unemployment 
 Insurance.  $7,799,549  $8,208,369   $408,820 
   
Debt and Bond Bonds and BANS principal and interest 
Payments payments associated with capital 
 projects the district has undertaken 
 in the past.  $1,516,756  $2,516,262   $999,506

    $24,913,225  $26,221,876   $1,308,651

Proposed Budget, continued

Canisteo-Greenwood Revenue Projections

The Canisteo-Greenwood School District is considered a high-need school 
district. In other words, like many districts in rural western New York, we do not 

have a great deal of wealth or businesses to employ residents or offset property taxes. 
Subsequently, we receive more aid than wealthier districts down state or near metro-
politan areas. As you can see below, 72 percent ($18,994,796) of the revenue to our 
budget comes from State Aid. Approximately 21 percent ($5,509,529) is collected 
locally. Miscellaneous ($904,551) includes funds from payment for services, refunds 
from BOCES and prior year services. PILOTS – Payments in Lieu of Taxes – ($243,000), 
Medicaid payments ($120,000) and a Bus Reserve fund transfer ($450,000) make up the 
rest of the revenues in our budget.
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72.44%

PILOTS – .93%
Bus Reserve – 1.72%
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Budget Comparison
The historical chart gives taxpayers a snapshot of how this 
year’s budget compares to budgets approved by the public in 
the past.

2015-16 $22,576,633 -$2,381 0.011% decrease
2016-17 $23,129,936 +$553,303 2.45% increase
2017-18 $23,306,620 +$176,684 0.76% increase
2018-19 $23,562,636 +$256,016 1.10% increase
2019-20 $24,333,106 +$770,470 3.27% increase
2020-21 $24,913,225 +$580,119 2.38% increase
2021-22 $26,221,876 +$1,308,651 5.25% increase

State Aid has remained fairly constant for the past six years, with 
the exception in 2016-17, when we received less aid. 

2015-16 $16,304,510 +$126,845
2016-17 $16,111,344 -$193,166
2017-18 $16,757,851 +$646,507
2018-19 $16,914,872 +$157,021
2019-20 $17,213,855 +$205,868
2020-21 $17,382,338 +$168,483
2021-22 $18,994,796 +$1,612,458

State Aid

Tax Levy Comparison
The Canisteo-Greenwood Board of Education has worked hard to 
maintain minimal increases in the tax levy as shown in the chart. 
Tax levy increases during the past seven years have been:

2015-16 $5,217,331 1.6% increase or $82,614
2016-17 $5,321,677 2% increase or $104,346
2017-18 $5,321,677 0%
2018-19 $5,426,672 1.97% increase or $104,995
2019-20 $5,507,529 1.49% increase or $ 80,857
2020-21 $5,507,529 0%
2021-22 $5,507,529 0%

M
ed

ica
id

PI
LO

TS

Bu
s R

es
er

ve
M

isc
el

la
ne

ou
s

Ta
xe

s

St
at

e 
Ai

d

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

201
4/1

5

201
5/1

6

201
6/1

7

201
7/1

8

201
8/1

9

201
9/2

0

202
0/2

1

202
1/2

2

Tax Levy Comparisons

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Budget Comparison

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

 $18,000,000

 $20,000,000

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

State Aid



6

True Value
The true value rate/$1,000 of assessed value of homes in our 
district has marginally increased during the past seven years.
2015-16 $16.42
2016-17 $16.50
2017-18 $16.61
2018-19 $16.74
2019-20 $16.88 
2020-21 $16.23
2021-22 $16.26 (estimated)

The final tax rate will not be established until August 2021. 
At that time, town assessors finalize the full value and adjusted 
full value for properties within our district and New York State 
establishes the equalization rates across the state.

How will the increase in the tax levy 
impact taxes on my home?
 True Value 2020-21  $16.23
 Est. True Value 2021-22 $16.26 

Home Value – $50,000  

2020-21    2021-22   
Town Tax Rate Taxes Town Tax Rate Taxes Change
Andover  $17.07  $853.50  Andover  $17.10  $855.00  $1.50
Bath  $16.23   $811.50  Bath  $16.26  $813.00  $1.50 
Canisteo  $18.03   $901.50  Canisteo  $18.06  $903.00  $1.50 
Greenwood  $16.73   $836.50  Greenwood  $16.76  $838.00  $1.50
Hartsville  $16.23  $746.58  Hartsville  $16.26  $747.96 $1.38
Hornellsville  $19.32  $946.68 Hornellsville  $19.35  $948.15 $1.47 
Howard   $17.08  $854.00 Howard   $17.11  $855.50 $1.50 
Jasper  $338.02  $811.25  Jasper  $338.06   $811.34  $0.09 
West Union   $16.23   $811.50 West Union   $16.26   $813.00 $1.50

Home Value – $100,000        
2020-21   2021-22 
Town Tax Rate Taxes Town Tax Rate Taxes Change 
Andover  $17.07  $1,707.00  Andover  $17.10   $1,710.00  $3.00 
Bath  $16.23   $1,623.00  Bath  $16.26   $1,626.00  $3.00
Canisteo  $18.03  $1,803.00  Canisteo  $18.06   $1,806.00  $3.00
Greenwood  $16.73   $1,673.00  Greenwood  $16.76  $1,676.00  $3.00
Hartsville  $16.23  $1,623.00 Hartsville  $16.26   $1,626.32  $3.00
Hornellsville  $19.32   $1,932.00 Hornellsville  $19.35   $1,935.34  $3.00
Howard   $17.08  $1,708.00  Howard   $17.11  $1,711.00  $3.00 
Jasper  $338.02  $1,622.50 Jasper  $338.06  $1,622.69  $0.19 
West Union   $16.23  $1,623.00 West Union   $16.26  $1,626.00 $3.00
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What you will vote on:
Proposition #1 School Budget

RESOLVED, that the Board of Education of the Canisteo-Greenwood Central School 
District, in the County of Steuben, be authorized to make the expenditure of        
$26,221,876 for the operation of the Canisteo-Greenwood Central School District and 

its programs for the 2021-2022 school year, and levy the necessary tax therefore.

Proposition #2 Library
RESOLVED, that the Board of Education of the Canisteo-Greenwood Central School 

District levy taxes annually so that the amount of such taxes paid to the Wimodaughsian 
Library be $109,142. The sum of $92,765 going to the Wimodaughsian Library and 
$16,377 going to the Greenwood Reading Center in accordance with New York State 

Education Law 259.   

Proposition #3 Bus Purchases
Shall the Board of Education be authorized to purchase two 64-passenger school 

buses, three six-passenger vans and one seven-passenger SUV at a cost not to exceed 
$450,000 and to pay for such purchases from the District’s Capital Bus Reserve.

Proposition #4 Board of Education Election
There are two (2) positions to be filled for members to the Board (for three-year terms 

each), commencing July 1, 2021, and expiring on June 30, 2024. Candidates are:

Fred Thompson
Marcy Bradley

Budget Hearing
The Public Budget Hearing will be 

held on Monday, May 10, 2021 in 
the Canisteo-Greenwood High School 
Auditorium at 6:00 p.m. Please wear a mask 
and adhere to social distancing guidelines.
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You may vote if you are:
• A citizen of the United States of America,
• Eighteen years of age or older, and 
• A resident within the Canisteo-Greenwood Central 

School district for thirty days preceding the vote.
• Not presently disqualified from voting in elections 

held under the election law as a result of a felony 
conviction.
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Budget Vote
Tuesday, May 18

10:00 a.m. to 8:00 p.m.

Northern District - 
Somers Hall, Canisteo*

Southern District - 
Greenwood Fire Hall*

*Please wear a mask and 
adhere to social distancing guidelines.

Absentee Ballots
Applicants must submit an application to the 

District Clerk:

• Completed applications must be received by the 
district clerk at least seven days before the election 
if the ballot is to be mailed to the voter or the day 
before the election if the ballot is to be 
delivered personally to the voter. 

• Absentee ballots must be received by 
the district clerk no later than 5:00 p.m., 
prevailing time, on Tuesday, May 18, 2021.

 Questions regarding absentee ballots 
should be directed to Chrissy Taggert, district 
clerk, at 698-4225, ext. 2403.


