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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Ducor Union Elementary School District
CDS Code: 54718940000000

School Year: 2023-24

LEA contact information:

Isidro Rodriguez, Jr.

Superintendent

superintendent@ducor.k12.ca.us

559-534-2261

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high

needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year
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Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Ducor Union Elementary School District expects to receive in

the coming year from all sources.
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The text description for the above chart is as follows: The total revenue projected for Ducor Union Elementary
School District is $2,593,802, of which $1,893,979 is Local Control Funding Formula (LCFF), $345,388 is other
state funds, $14,000 is local funds, and $340,435 is federal funds. Of the $1,893,979 in LCFF Funds, $455,676
is generated based on the enroliment of high needs students {foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Ducor Union Elementary School District plans to spend for
2023-24. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Ducor Union Elementary School District plans to spend
$3,225,816 for the 2023-24 school year. Of that amount, $819,386 is tied to actions/services in the LCAP and
$2,406,430 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:

All other operating costs of the district including certificated and classified salaries and benefits, utilities,
transportation, classroom and general supplies, instructional materials and curriculum, equipment, contracts, and
building maintenance.

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Ducor Union Elementary School District is projecting it will receive $455,676 based on the enrollment
of foster youth, English learner, and low-income students. Ducor Union Elementary School District must describe
how it intends to increase or improve services for high needs students in the LCAP. Ducor Union Elementary
School District plans to spend $455,677 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what Ducor Union Elementary School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what Ducor Union
Elementary School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Ducor Union Elementary School District's LCAP
budgeted $474,431 for planned actions to increase or improve services for high needs students. Ducor Union

Elementary School District actually spent $484,638 for actions to increase or improve services for high needs
students in 2022-23.
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Annual Update Table

Last Year's Total Planned Expenditures (Total Funds) 927,989.00
Total Estimated Actual Expenditures (Total Funds) 745,756.78
6. Estimated Actual LCFF Supplemental and/or Concentration Grants 454,233.00
4. Total Planned Contributing Expenditures: (LCFF Funds) 474,431.00
7. Total Estimated Actual Expenditures for Contributing Actions: (LCFF Funds) 484,636.89
Difference Between Planned and Estimated Actual Expenditures for Contributir (10,205.89)
5. Total Planned Percentage of Improved Services (%) 2.30%
8. Total Estimated Actual Percentage of Improved Services (%) 2.30%
Difference Between Planned and Estimated Actual Percentage of Improved 800% - No Difference

Contributed to

Last Year's Last Year's Action Title Increased or

Goal # Action # Improved
Services?

1 1 B VSO Vs Schoolwide
1 2 Induction Yes Schoolwide
1 3 ;:“Igﬁjnf;‘:;ss Rowartecand v Schoolwide
1 4 professiqnal learning Yea Stncolwids
community

1 5 Web-based programs Yes Schoolwide
1 6 Student Events Yes Schoolwide
1 7 Technology Yes Schoolwide
1 8 Teachers Yes Schoolwide
1 9 g;%%?[ﬁifeosr Sliden Wil Yes Schoolwide
1 10 Summer School Yes Schoolwide
1 11 Instructional Coaches No Schoolwide
1 12 Extended learning time No Schoolwide
1 13 Improvement consulting No Schoolwide
1 14 Universal PreKindergarten Yes Schoolwide
2 1 EL Professional Development | Yes Schoolwide
2 2 Supplemental EL Materials |Yes Limited

3 1 Communication to home Yes Schoolwide
3 2 Contracted Supports Yes Schoolwide
3 4 supportive carning Yes Schoolwide

environment

3 5 Family Events and workshops | Yes Schoolwide
3 6 Substitutes No Schoolwide




LCFF Carryover Calculation

9. Estimated Actual LCFF Base Grant (2022/23)

6. Estimated Actual LCFF Supplemental and/or Concentration Grants (2022/23)
LCFF Carryover — Percentage: (Percentage from Prior Year)

10. Total Percentage to Increase or Improve Services for the Current School Ye:
7. Total Estimated Actual Expenditures for Contributing Actions

(LCFF Funds)

8. Total Estimated Actual Percentage of Improved Services

11. Estimated Actual Percentage of Increased or Improved Services

12. LCFF Carryover — Dollar Amount

13. LCFF Carryover — Percentage

Last Year's
Planned

Expenditures
(LCFF Funds)

Last Year's
Planned
Expenditures

(All other Funds)

Last Year's
Planned
Expenditures
(Total Funds)

Estimated Actual
(LCFF Funds)

Estimated Actual
(All other funds)

2,000 12,362 14,362 7,067 16,848
4.000 2 4,000 35,537
21.966 : 21.966 44538
5,000 8.943 13,943 4811 8,859
600 : 600 8.726
1,000 : 1,000 968
333,165 ; 333.165 306,112
1,200 ; 1,200 '
14,000 14,000 s
: 10,000 10,000 10,162
s 223213 223.213 98,602
. 191,130 191,130 125,484
35.000 35.000 10,225
2,000 : 2.000 2.850
3,000 : 3.000 3.000 1165
10,000 : 10,000 4.950
6.000 : 6,000 48.700
35,000 : 35,000 6,652
500 500 1,000 500 :
3 7.410 7.410




Ducor Union Elementary School District
2023-24 LCAP Summary

Goal 1: All state content and performance standards will be fully implemented in all classrooms to provide access to a rigorous broad course of study and maximum learning
opportunities for all students and all subgroups. Conditions of learning improvements and pupil and parent engagement improvements will result in improved student
achievement and reduced risk factors.

Goal 2: English Language Development and exemplary practices for teaching English learners will be fully implemented in all classrooms to provide access to a rigorous broad
course of study and maximum learning opportunities for all English learners.

Goal 3: School/lCommunity/Parent Partnership: Deepen, strengthen, and support empowered engagement of all stakeholders (students, parents, teachers, school staff and
administralion) in order to fosler collaboralive feedback mechanisms which improve student outcomes and empower shared decision-making with a clear vision of and
commitment to student success in school and beyond.

Action

Federal
Funds

Total

Goal # Action Title Action Description

Funds

Professional . . . . i .

1 Dsprenon e N g ne e " | gy |
state standards ! ! ! i i

2 |Induction Provide support and training for beginning teachers through the Induction program. 35,451 - - 35,451
Incentives, Provide students and teachers with incentives and rewards to support classroom learning

3 |Rewards, and Field |and achievement in the broad course of study. Field Trips will be planned to further support | 29,675 - - 29,675
Trips students learning.

. Teachers meet regularly to develop and refine state standards curriculum, lesson plans,

4 pmfe.s‘c’m"al .. |and units during Professional Learning Community time. Discussions include all state - - = -

learning community : i
slandards including ELD.
\Web-based Web-based internet programs licenses will be purchased to help support learners. CS|
5 — Funds will be used to purchase Acadience online student assessment program and 4,000 - 8,900 | 12,900
lllumintEd online assessment program. (CSl)
Provide students with oppartunities to participate in county-wide student events. Costs

B [PudentEvents incurred include but are not limited to entry fees, travel expenses and supplies. 4,000 B S g
Continue to support and enhance technology infrastructure and teacher/student technology

7 |Technology resources to assure access lo digital resources in response to digital literacy needs of 1,000 - 3,808 4,808
siudents in achieving state standards.
Provide additional teachers to lower class sizes, provide teacher release time and all
students with a physical education. This will provide equitable professional resources, allow

g |Tescheis gcnlinuity and integrity of the inst{qclional program, assure viabiljly of ccptinucug program 266,535 R - | 266,535

improvement processes for unduplicated count students without interruption, maintain

current instructional staffing levels and support to deepen, and expand instruction for

unduplicated count students.

Provide ongoing training and professional development to all staff (certificated, classified,

and management) to improve efficacy in meeting the needs of Students with disabilities. In
Support for collaboration with the Tulare County SELPA and as needed, Ducor will ensure training is

9  [Students with provided lo teachers on the IEP process, how to collaborate with parents, and how to 500 - - 500
Disabilities monitor and help students al home. Funds will be used to provide transportation from home

to school, reimbursement for fuel, and provide internet access. The students with
disabilities at Ducor are also from low income families or considered English Learners.

10 |summer School Oﬁg( summer school for stude;_nls to include additional academic support and enrichment 1,000 | 29,000 . 30,000

activities during summer vacation.
Instructional . : T .
1 Goaches Provide Instructional coaches to support students learning in ELA and Math. (Title 1V) - - 10,000 [ 10,000
Provide evidence-based program of support and intervention for students who are achieving
below standard to remediate gaps in knowledge and skills and assure student access to the

12 Extended learning |broad course of study. This will include extended learning time provided by certificated and _ B 122 129 | 122,129

time classified staff in classroom settings of cne-on-one and small-group instruction as well as in & *
extended day settings. These staff will be provided training and supplemental materials to
differentiate instruction to maximize student learning and achievement. (Title 1)

13 Emprove_zmenl Hife additional Fonsultapls to prov‘rqe academic coaching, train staff in improvement 45,000 B 116,365 | 161,365
consulting science strategies, provide counseling and youth development support. (CSI)

Offer access to full-day PreKindergarten (transitional kindergarten) to students within the

14 Universal Ducor School District, Ducor School administration will make efforts to build relationships 48,099 - ] 48,099
PreKindergarten with community-based early learning programs in the area, Staff, supplies, and services will ! !

be provided to implement the program.
EL Professional Provide continuing support and training on ELD implementation, exemplary strategies to

1 ) o ' p 2,000 - 6,000 8,000
Development support English Learners and differentiated learning levels.

2 Suppl.ementa\ EL F'rov_ide teachers and students with supplemental resources to accelerate instruction for 2,000 B 4,008 6,008
Materials English Learner students.

Communication fo Provide information to families through the newsletter, text messages, meetings, and the
1 school website. Communications include but are not limited to information about state 4,950 - - 4,950
home : = L
standards, ELD and EL strategies, upcoming events, and school policies.
Contract with high quality agencies for extra curricular and after school programs that will
Contracted provide parenls support in establishing collaboration between home, school and the
2 Supports community. Examples include TCOE CHOICES, English as Second Language, After School 1,000 | 11,603 - 12,603
Tutoring Services, Band for Today, PIQE, Porterville College, CSET, Proteus, Tulare
County Human Health Services, Family Health Care, Porterville Youth Services, et.al.

4 supportive learning |In order to provide optimum learning environment for students, continue to maintain and 5.000 } _ 5.000
environment upgrade learning areas of campus. ! '
Family Events and [Host various parent workshaps and family events throughout the year to cultivate family

5 i : . : 500 - 500 1,000
workshops engagement and foster a safe and inclusive environment. (Title 1)

6 |Substitutes Provide qustilules for teachers vyho attend M‘!‘SS meetings and trainings te advance data- ~ ) 500 500

based decision making and teaching and learing. (CSI)
Total Budgeted Expenditures 455,677 | 40,603 323,106 | 819,386




District:
CDS #:

Substantiation of Need for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Ducor Elementary
54-71894

sp&SS

2023-24 Budget Attachment

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiate the need for assigned and unassigned ending
fund balances in excess of the minimum reserve standard for economic uncertainties..

Combined and Unassigned/Unappropriated Fund Balances (Resources 0000-1999, Objects 9780, 9789 and 9790)
Form Fund 2023-24 Budget
01 General Fund/County School Service Fund Form 01 $255,868.10
17 Special Reserve Fund for Other Than Capital Outlay Projects Form 17 $0.00
Total Assigned and Unassigned Ending Fund Balances $255,868.10
District Standard Reserve Level Form 01CS Line 10B-4 5%
Less District Minimum Recommended Reserve for Economic Uncertainties Form 01CS Line 108-7 $164,557.10
Remaining Balance to Substantiate Need $91,311.00
Substantiation of Need for Fund Balances in Excess of Minimum Recommended Reserve for Economic Uncertainties Amount
Fund |Descriptions
01 Set aside for Campus Maintenance $31,534.25
01 LCFF Uncertainties $42,697.69
01 |Upgrade Classroom Necessities for Students $8,539.53
01 Upgrades to Campus Technology $8,539.53
Insert Lines above as needed
Total of Substantiated Needs $91,311.00
Remaining Unsubstantiated Balance $0.00
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