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Mission Statement: Bishop Elementary School provides a safe, joyous 

experience that cultivates respect, responsibility, and lifelong learning in every 

                                                child.                                   5.2.1  

LCAP GOAL 1: Prepare students with the necessary skills to excel in college and career. 

LCAP Action/Service 2017-18 What is Bishop Elementary doing?  

Student use of technology shall be 
increasingly evident in classrooms as 
evidenced by formal and informal 
observation. 

Students continue to use a variety of tech 
programs and devices in the classrooms.  
 
All 4th grade classrooms are working with 
Achieve 3000 to supplement additional 
information reading in the classroom. 

Research and plan for expansion of AVID 
across all grade levels. 

Tentative- Bishop Admin team will visit AVID 
model school(s) on Feb. 2nd. If we like what we 
see going on, we will take a team of teachers to 
visit. 

 

LCAP GOAL 2: Increase the quality of instruction for all students by deepening 

implementation of CCSS, and by implementing EDI district-wide. 

LCAP Action/Service 2017-18 What is Bishop Elementary doing?  

Begin review of Social Studies and Science 
curriculum resources that are aligned with 
standards. 

-Social Studies materials are here.  I have 
identified an adoption team and the process will 
begin in the next few weeks.  

Explicit Direct Instruction- Year two. - We would like to schedule “coach the coaches” 
sessions for this year.  

Monitor EDI implementation in classrooms. -Walkthrough conducted the week before Winter 
Break.  Formal observations and evaluation time 
is upon us.  
-Teachers have participated in 3 peer 
coaching/observing days thus far (Sept., Oct. & 
Dec.) 

 

LCAP GOAL 3: Ensure all student populations achieve annual measurable academic growth by 

providing targeted additional support in literacy and math.  

LCAP Action/Service 2017-18 What is Bishop Elementary doing?  
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Continue to provide small group instructional 
support in ELA and math. After school 
programs for bilingual support.  

We continue to provide daily support to students 
that need the most assistance. All after school 
support programs are at capacity with the 
exception of the EL Extended day.  

Teachers use formative data in PLCs to 
provide timely remediation. 

-Review assessment results after each major 
assessment 
-Weekly agenda provided by administration 
-PLC Leaders will be teaching their teams how to 
use Illuminate software to assess at their next PLC 
meeting.  

Offer extended day opportunities for all 
students in grades 3-12. 

-We will begin Enrichment Courses soon.  
Teachers have submitted proposals for different 
activities. 

ELD summer program for EL students.  Looking at ways to improve this program for 
Summer 2018. 

 

LCAP GOAL 4: Increase students’ perceptions of feeling safe, healthy, and connected at 

school.  

LCAP Action/Service 2017-18 What is Bishop Elementary doing?  

Revitalize PBIS through increased attention 
and focus.  

-Students are participating in a “Cleanest Table in 
the Cafeteria” contest  
-Identified students continue with Check in, 
Check out daily 
-PTO will sponsor a Family Movie Night in the BAC 
on Feb. 2nd.  
 

Support peer and adult programs and 
activities for students that encourage positive 
school relationships and healthy choices.  

-PeaceBuilders Club meets weekly with Jean 
Sprague.  
- Student council recently sold Winter Grams, 
hosted the “Gotcha” Store.  
-Classroom presentations with Wild Iris are set to 
begin soon 
-Jean Sprague met with County Mental Health in 
an effort to define services and work together 
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-Lunch Pals program has started.  A few students 
have an adult mentor come eat lunch with them 
once a week.  

Provide student recognition programs to 
encourage and reward positive attributes.   

-Monthly student of the month celebrations w/ 
certificate and “brag tag”. 

 


