
HAMPTON SCHOOL BOARD 

MEETING MINUTES 

OCTOBER 13, 2020 

Present: Les Shepard, Chair 

 Ginny Bridle 

 Frank DeLuca 

 Peppa Ring 

 Andrea Shepard 

  

Others Present: Dr. Lois Costa, Superintendent SAU 90 

 Mariah Curtis, Finance Director SAU 90 

 

Call to Order – Chairman Shepard  

Chair Shepard called the meeting to order at 6:01 p.m. 

Mr. Shepard stated that this would be an electronic meeting by teleconference due 

to the Governor’s Emergency Order regarding COVID-19 to ensure the safety of the 

public and others who might need to take special precautions. 

 

Pledge of Allegiance 6:03pm 

School Board Acknowledges Joan Rice 6:03pm  

Dr. Costa thanks Joan Rice for her service as secretary for over ten years. Thank you Joan for your hard 

work.  

School Board Member Updates 6:05pm 

Budget Committee: Ms. Bridle-meets next Tuesday night with the School Board. Also have December 1st 

and 3rd with the budget committee for the budget review.  

Rec Department: Mrs. Shepard-hoping at some point we’ll be able to open up gym space or community 

room but understand they need to do it in a safe manner. Possibly updates from Renee next meeting. 

Policy Committee: Mrs. Shepard - adopting the policy that has been put forward by the NH School Board 

Association for Sexual Harassment Abuse. 

PTA: Ms. Bridle: Mums sale was highly successful. Are unable to do other fundraisers at this time due to 

COVID. 

Curriculum: Mrs. Shepard: Schools have been doing some testing and the information they are collecting 

is being used to help teachers implement it to their students. Curriculum maps are continuing to be 

updated and continue to train for best practices around remote learning, harassment and bullying, etc.  

Negotiations: Mr. Shepard and Mr. DeLuca have been going to negotiations meetings with the teachers, 
no updates at this time but they are ongoing. 
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Public Comment 1: 

Adam Edgar, HYA (Hampton Youth Association) Commissioner of Basketball, HYA Basketball Season 

Update 6:10:  

Introduces presentation on the possibility of holding a basketball season, wants to make sure they have 

everything in line to do so, covid-19 procedures/response that include temperature checks, masks and 

social distancing, proposal options, timeline, location and cost. 

Mr. Shepard: Confirmed that HYA needs a decision before the next school board meeting 

Ms. Bridle points out that if the board was to say no, it’s not because of basketball or wanting to see the 

program go off, it’s because they are looking out for the safety. States the board needs to hear from Mr. 

Lessard to hear his opinion on the safety precautions. 

Mr. Shepard: Dave, any decision made on the school basketball league? 

Mr. Dave O’Connor: No decision has been made yet, everything is up in the air. Looking toward the 

spring rather than the winter for the basketball season.  

Mr. Shepard calls up Mr. Keith Lessard, asks what the obstacles are 

Mr. Lessard:  Applauds the HYA committee for what they’ve done for the kids and families of Hampton. 

They are always concerned with the safety of the building and the decision needs to be made very 

cautiously. He voiced concerns over adequate air ventilation, cleanliness of bathrooms and bleachers. 

There is not enough manpower to execute all necessary cleaning. Once it’s opened to one, we’ll be 

opening to all.  

Mr. DeLuca: If we agree to go ahead with us, what is the additional cost for a cleaning crew for the 

Saturdays? 

Mr. Lessard: If it benefits the students, space is not charged for use. Points out the different parts that 

are affected when space is used. Rough estimate of $400 for cleaning at the end of each Saturday.  

Jason: The HYA board would figure out the financial help to assist with the cost of cleaning for the 

board.  

Adam: Scholarships are given out to the students that can’t afford it thanks to the sponsors of the 

program. 

Ms. Bridle: The staff of the schools should speak up if they are opposed to the program before a definite 

yes is given to the program.  

Mr. Shepard: Moving into public comment 6:51. Provides phone number for people to call in and speak.  
 
Mr. Shepard: This will open up a can of worms for people knocking to also use the facilities (Rec 

department, senior programs, etc.) 
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Mr. Lessard: Reminds that the gyms are not a part of the day to day program right now. Extra furniture 

is being stored in the gym.  

Mr. DeLuca: The dining facilities aren’t used on the weekends, could furniture be stored here? 

Ms. Bridle asks Dr. Costa her opinion on the situation 

Dr. Costa: Says she’s torn because she knows that’s what the kids need, is impressed with what she has 

seen so far. It’s tricky because here we’re saying one thing and we’re doing another(school gym use). 

The Academy of Pediatrics says the kids need this. The thoughtfulness of the HYA program gives her 

confidence. “It’s all about the kids” 

Board discusses pros and cons of the program.  

Motion that the board  moves forward and allows HYA to run their season as Adam presented with a 

few tweaks. Mr. DeLuca motions to accept. Ms. Shepard seconds. 

Public Comment: Are they prepared for the mouth guards being removed, cleaning basketballs, etc. 

Dan: Between every time out and/or whistle, the ball will be sanitized. Hand Sanitizer available 

everywhere on and off the court.  

Ms. Ring: Would you consider gloves? 

Dan: We did have kids during baseball season wearing the gloves, it’s definitely an option.  

Closes Public Comment 7:06pm 

Ms. Bridle: Will there be a discussion on adding students to in school days in Hampton? 

Mr. Shepard: Thought we would be talking about it in November with the end of the first trimester 

approaching 

Dr. Costa: Doing basketball is a choice. The decision to go from where we are to full brick and mortar the 

variables that are a part of that are identified in the school matrix, it’s not as linear to compare it. 

Motion continued: 

Dr. Costa: Do COVID numbers impact the decision to go into basketball? We have 10 active cases in the 

town of Hampton right now. 

Jason: Yes, based on what happened this past weekend. Locally there was some hearsay that a couple 

families in the programs were exposed. Nate Denio, Safety Director, had discussion around it with 

regional partners including Exeter. The pause button was hit. Programs opened back up yesterday. Sent 

the message to the families that if the scenario happened again the pause button would be hit. 

Roll Call Vote: 4 Yes, 1 No 

Adam Edgar thanks the board.  
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Mr. Shepard thanks the HYA board. 
 
Mrs. Shepard: Are the students going to be allowed to use the gyms as the weather gets colder? 
 
Mr. O’Connor: The decision has been made through the first trimester only. 
 
Oral Reports: Principal/Directors/Superintendent/Finance Directors 7:15pm 

Principal Reports 

Centre School: Principal Timothy Lannan 

Praise parents, staff, students for making the hybrid situation work. Every day they are putting their best 

foot forward in a situation that is not ideal.  

A successful virtual open house and continue to hit the big milestones with parents.  

Mr. Deluca: How is the staff acclimating? 

Principal Lannan: Great attendance by the staff. The staff has adjusted great to the schedule that they 

have. It’s almost two schools in one with the hybrid model. 

Mr. Shepard: Mentions Tim asked about the website. Mentions that all websites need to be updated. 

Principal Lannan: Discusses importance of the websites, puts all of his updates and information on the 

website. 2 new kindergarteners enrolling in Centre School. 

Ms. Bridle: What are the kindergarten parents feeling about the remote learning? 

Principal Lannan: It’s not all positive. Those of us that have had 5 year olds recognize the stress and 
demands of teaching them. Believes the students would benefit from being in school more than two 
days a week. Takes 6 weeks to build a routine for the younger students, mixed with the hybrid model 
they are still working on building that routine.  
 
Marston School: Principal Nathan Saddler (Kathleen Hoppa, Assistant Principal, in attendance for 

Principal Saddler) 

Students and staff continue to inspire them to offer the best educational experience that they can. Two 

things to highlight: 

Virtual curriculum night: A schedule was done within Google Meets. Thinks it went really well and had a 

good turnout.  

Mentor groups: These are running. They have divided student population into 8-9 groups to connect 

them with a different adult other than their teachers and let them make a connection with that person. 

Different grades get to show each other what they’re learning. 

Mrs. Shepard: Marston students have said it’s the best thing they do all week, the mentor groups are 

the highlight of the week. 
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Hampton Academy: Principal Dave O’Connor 

First month of school went quickly. Schedules and routines still trying to be established. Parents, staff 

and kids get all the credit making everything run smoothly. All students participate in the STAR 

assessment in Math and Reading to give a baseline of where they are. 

Later this month students will participate in a state SAS test. Two sections, 45 minutes each. 

Participating in school and giving the test remotely as well.  

Environmental camp did not happen. Usually how we get to know the 6th graders. Trying to focus on 

learning about them. 

Red ribbon week at the end of the month-national recognition of living healthy and making good choices 

Tomorrow is the curriculum night for HA.  

Mrs. Shepard: PTA monthly meeting? 

Principal O’Connor: It’s next Wednesday 

Mrs. Shepard: How soon do you anticipate the parent portal will be open? 

Principal O’Connor: July 28 the decision was made to go to a new model for the portal. Updates are 

being made but want to make sure the portal works correctly before opening it up to the parents. 

Mrs. Shepard would like to give a shout out to the parents doing the screenings before 7am. 

Principal O’Connor: In the first weeks we had 30-40 students missing it. We’re down to the teens-20s of 

number of kids not getting it done. 

Ms. Bridle: How much time do the parents have to devote to their child for remote learning? 

Principal O’Connor: middle school students can acclimate a little more than elementary kids.  We try to 

do communication once a week.  

Director of Student Services-Dr. Lois DaSilva-Knapton 

Thanks the administrative team. The governor did say they will be trying to fund the programs. Wants to 

highlight the Preschool Development Grant, we did get it from the state. We’re going to try to conduct 

an assessment to determine the needs of the families.  

Mentioned numbers provided to the board. 

Mr. DeLuca: Why did the numbers change drastically? 

Dr. DaSilva-Knapton:  The number of our special education students compared to the state. Dr. Costa 

discusses the difference. A delta of 50 came right away, several students were lost to home school, 

private school, etc. COVID19 has had an impact on the district. 
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Mr. DeLuca: On the 24 that moved over to Sacred Heart, do we need to provide special education 
services? 

Dr. DaSilva-Knapton: Not many of those that moved over to Sacred Heart require special education. 

Ms. Bridle: No friendship students? 

Dr. DaSilva-Knapton: We did not take any new ones due to COVID. 

Technology: Greg Limperis 

Thanks his team for the triple amount of work they have been given. Things are going great, 

communicating with the team about what they need help on and need fixed. Some of the issues are 

because of their internet server at home so he reminds them to always stay in contact with your 

internet provider.  

Mr. Shepard: Kids who are in school take their laptops home at night, would guess there won’t be any 

snow days this year? 

Mr. Limperis: Given internet and electricity, then yes we wouldn’t have any snow days. 

Mr. Shepard: Worth more discussions 

Mrs. Shepard congratulates him on being president elect for NHCTO 

NHCTO is a branch of COCID, national branch of technology offices. Meets once a month to learn from 

each other. Mr. Limperis is the new President elect.  

Superintendent Report- Dr. Lois Costa 

A couple donations from Hannaford to Centre School. 4 Checks received. (2)$1,000, (1) $1,092 (1) 

$1,842. Asks for permission to accept. 

Mr. Shepard makes motion to accept the donations. Ms. Ring motions to accept, Mr DeLuca seconds 

the motion. 

Roll Call Vote : 5 Yes, 0 No Motion passed unanimously. 

Dr. Costa: Recommending moving all Friday early release days to Wednesday to keep it consistent. 

A draft of the 2021-2022 calendar for the board’s review. Board will look over for next meeting. 

Working with social worker Emily Buchan on 68 Hours of Hunger.  

School psychologists are working with counselors to provide support groups for staff. Giving another 

opportunity to have additional conversations.  

Schools participating in the baseline assessments as a pre-test. Helps to inform instruction, groupings, 

etc. to ensure each student gets what they need. 
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Leadership team is working with NH Listens on Equity and Diversity.  

Final goal, our desire to move from our remote structure to brick and mortar. This is not lost on anyone. 

Conversations continue to be had at a state level as we work through the pandemic.  

A weekly letter is sent out to families every Friday. 

A big thank you to everyone for support and cooperation.  

Mr. Shepard: Suggests that they streamline next month’s meeting and allow time to discuss moving or 

not moving to full inclusion of schools. A decision would probably have to be made next month. 

Finance Director: Mariah Curtis  

Provides information that will be given to the Budget Committee next Tuesday on where we landed last 

year for Fiscal Year 2019-2020. Operating budget landed at $161,655. Utilized $75,000 from special 

education trust fund 

Hampton Academy Investment interest returned 217,842 

$491,955 fund balance to offset taxes this year. 

Special Education trust fund is down, probably will not try to refill it this year.  

This year’s: NH Retirement rates went up, 3.22% employee 2.89%. 

Rates for Health Insurance went up 11.5%, will be looking into that 

May discuss freezing the budget in Thursday’s budget meeting due to COVID expenses. Will discuss 

expenses comparison for full time/part time in school and remote learning as well as the savings  

Mr. Shepard: confirms guaranteed maximum of 11.5% for healthcare rates % increase? 

Ms. Curtis: Yes, that’s the max that it could go up, could also be less. 

Mr. Shepard: Loss of $82,000 for food service 

Ms. Curtis: It came out of general fund. 

Ms. Bridle: What created the $82,000? 

Mrs. Curtis: No revenues from March-June and paying employees their average hours and still creating 

expenses of food because we were feeding people 

Mary Borg: All the food had to be separate in the containers, so we had to spend on that.  

300 kids a day being fed 140 to go remote kids on Monday/Wednesday 

Parents, please USDA is reimbursing for every breakfast and lunch that we give the students. That is 

great for the school until December 31st. Free meals, benefit for the school.  
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Mrs. Shepard: Would you still be willing to take donations? 

Mary Borg: Yes 

Ms. Bridle: What are the revenues?  

FEMA not giving assistance for back to school PPE expenses.  

Ms. Curtis discusses what we got covered and what we didn’t 

Policy Review 

JBAA/ACAC-Sexual Harassment & Violence Policy 

Mr. Shepard: This has been mandated by the state and they’d like it done ASAP.  

Ms. Bridle: Has leadership team seen it and understand it? 

Dr. Costa: Yes, and they had a training  

Mr. Shepard asks for motion to accept the policy 

Mr. Shepard makes motion to accept the donations. Mr. DeLuca seconds the motions to accept. Ms. 

Ring seconds the motion. 

Roll Call Vote: 5 Yes, 0 No Motion passed unanimously. 

Dr. Costa: The NH School board is requiring all districts to adopt this policy. 

Consideration of Minutes-Board meeting of September 10, 2020. Public and non-public minutes 

A couple edits to be made, Mr. Shepard asks for motion to approve minutes. Mr. DeLuca makes motion 

to accept minutes. Ms. Ring seconds 5-0 Yes. 

Next Meeting Tuesday, November 10, 2020 at 6:30pm.  
 
Non-Public Session – may be called under RSA 91-A:3 II.(a) – roll call vote required. 
 
Chair Shepard called for a vote to enter Non-Public Session at 8:15pm. Mr. DeLuca made a motion to 
enter Non-Public, Mrs. Ring seconded the motion. 
 
Roll Call Vote: 5 yes, 0 no. Motion passed unanimously. 
 
The Board returned to Public session at 8:48pm. 
 
Mr. DeLuca made a motion to adjourn at 8:49pm, seconded by Mrs. Bridle. 
Roll Call Vote: 5 yes, 0 no. Motion passed unanimously. 
 
Respectfully submitted, 
Colleen Poisson, Secretary 


