3/13/2021

Bryan County Schools
Board of Education

Called Work Session

Location: The Westin at Jekyll Island — Satilla Room
110 Ocean Way
Jekyll Island, GA

Date: March 13, 2021
Time: 8:30 a.m.

L Call to Order
¢ All members present.
II. Adoption of Agenda

Motion: Dennis Seger Second: David Schwartz Action: Unanimous

I11. Operations and Capital Projects Updates

e Mr. Jason Rogers shared updates from the Operations Department.

¢ Our focus for next year will be to streamline the handling of all bus discipline.
This will result in a quicker response time and drivers will be involved in the
process.

e Maintenance direct is a cloud based corrective work order management
platform that was rolled out this year to improve the work order processes.

e New proposed high school sports for next year will include bass fishing,
eSports and clay target shooting.

e Some of the current capital projects include the Bryan County High
School/Bryan County Middle School Cafeteria Expansion, the new
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replacement Richmond Hill High School, the Richmond Hill Middle School
addition, the Bryan County Elementary School addition, North Bryan Athletic
fields, and the Community Education Center campus renovations.

e An election will be held in November for renewal of SPLOST.

IV.  Adjourn
Motion: Dennis Seger Second: Karen Krupp Action: Unanimous
Signed: Approved:
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Paul T. Brooksher, Ph.D. Amy Murphy
Superintendent Board Chairman



