OAKRIDGE JR/SR HIGH SCHOOL
SITE GOUNCIL MEETING
MARCH 10, 2021

Members Present: Greg Chapman, Heather Harrison, Sheila Keller, Ashley Kirkhart, Nicole Sulick
Elections: Ashley Kirkhart was elected as Site Council Chairperson. Sheila Keller was elected as Secretary.

By-laws: Greg and Heather will work together to find information, and/or sample bylaws from other districts. We will
work together as a group to come up with our own and submit it to the Oakridge School Board for approval.

Student Data: Greg and Nicole shared student data on graduation rates in a slide show. See the attached information that
was presented.

School Improvement Plan: Greg will locate the Plan and make sure we all receive a copy of it to review before the next
meeting.

Process for Posting Meeting: Meetings will be posted on the website at least 24 hours in advance. Minutes will also be
made public.

RTI (Response to Intervention) Programs in Place: Currently we have a SST (Student Support Team) this committee
meets twice a month and looks at referrals for Special Education or TAG (Talented and Gifted). They also look at test
scores, students of concern, attendance and many other concerns.

Survey: Rather than call it a survey we will make it an introduction to the Site Council Committee, what would others like
to see from this group. Ashley will work on a rough draft and we will meet on Monday, March 15 @ 3:30 to discuss and
vote to present to parents/staff. Greg will send on invite out for this meeting.

Rose Cottage: (Formerly the Family Resource Center): Greg reported back that Reta said it is too early to decide what
programs and locations will be used. Ashley stated that she didn’t think that recommending where programs should be
located was part of the Site Council responsibilities. Nicole did not agree and thought facilities should be included in our
discussion. We will need to research and find out if this is something we should be concerned with.

Staff Development Budget: This item was tabled and will be added to our agenda for our next regular council meeting.

Meetings: We voted unanimously to meet on the first Wednesday of each month @ 3:30 PM. Next meeting will be April
7, 2021 at 3:30 PM.

Alternative Education: Nicole would like to have Greg invite Jack Skordahl to a meeting to give an overview of the Alt
Program and what supports he may need, if any.

Agenda Items for Upcoming Meetings:
Bylaws

Staff Development Budget

Alternative Ed Guest, Jack Skordahl
School Improvement Plan
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