


Welcome

Presenter
Presentation Notes
Good morningI hope each of you had a great summer.I am excited about the upcoming year and the fantastic promises it holds for us.  



Say Hello...

Presenter
Presentation Notes
Let's get started saying hello to our new staff:In technology services say hello to: Erin SheeversCarolyn StraughtThe building principals will now introduce their new staff so first say hello to our new Coxsackie Elementary principal  Karen MillerEJAmiddle schoolhigh school 



WELL DONE

Presenter
Presentation Notes
Before I begin with my opening day thoughts I want to recognize some folks:first, the custodial crew for having our buildings and grounds ready for kids.The clerical staff for making sure each of you is organized for opening day.The counselors who spent so many hours making the new scheduling system work, so kids know where to go on Thursday. Our technology department for readying the tools that will enhance teaching and learning.The district office staff for making sure your materials and supplies are here, and for Ted Nugent who has enrolled XX new students this summer helping them transition to a new school more seamlessly.     



CELEBRATE WHAT IS RIGHT IN OUR 
SCHOOLS

Opening Day

2012-13

Presenter
Presentation Notes
It has been a busy summer.  I have enjoyed the 1:1 conversations and look forward to meeting with the rest of you in the weeks ahead.  While visiting home, my sister presented me with this...Last spring she and her husband traveled to France to visit my nephew who was studying there as part of his masters program at Clarkston.They visited Normandy beach and while there she picked up a few of these stones.  SHe gave one to Tom and gave me this one.  She works in a school so understands how sometimes we can be overcome with negativity and complainers.   She said, every time you get fed up or frustrated or feel overwhelmed, just touch this rock and remember how insignificant your challenges are compared to the men on that beach in 1944.  The rock sits on my computer, except on Board nights, where it travels with me in my pocket.  Ending my summer I attended my nephew’s wedding and was reminded, while doing a reading, the importance of making people feel REAL; which I will explain later. Its important we take time to celebrate what is right in our schools. Last year I challenged each of you to be a hero.  So many of you responded.  We need to make sure we recognize good work and applaud the heroes in our class rooms. I want to spend a few moments and follow up from last year's opening day and describe in more detail what heroes do.  



BELIEVE IT AND YOU WILL 
SEE IT

• Commit to the results you're looking for

• Find ways around obstacles

• Have high expectations. 

Presenter
Presentation Notes
Most of us go through life thinking I won't believe it until I see it.  "That the way it really works is I won't see it til I believe it."The hero believes.  The hero behaves as if she believes.Committing to the results we seek to achieve can be scary.  What if we fail?  The hero knows failure often precedes success.   We face many barriers in schools today.  We must continue to have high or some would say higher expectations than we have now.  We must believe we can change our schools for the better. 



RECOGNIZE ABUNDANCE

• Acknowledge all that you 
have to work with.

• Broaden your definition of 
winning.

• Look for ways to work 
collaboratively with 
others. 

Presenter
Presentation Notes
We live in a world based on fear and competition.  A fear of not having enough.  If you choose to believe it, it becomes a self-fulfilling prophecy. There are those around us who want us to work in an environment of fear.  By distracting us with rumors it deflects us from the work that matters.Heroes know when they are in the presence of complainers and fundamentalists.  They know that those who choose to spread gossip are hiding their own self-doubts about their ability to perform.  First they attack the message, then the messenger, often looking for those with similar sympathies.  The hero must be willing to confront this toxic behavior, if she wants to work in a school that values transparency, risk taking, and the core value of educational equity.  We see at the national level this perverse definition of winning means saying "no" to any idea or action that comes from the other side.  Heroes use scarcity as a means to find wins in places previously ignored.  Winning for the hero is not about keeping score as much as it is in finding time to celebrate the small wins that occur on a daily basis.  



LOOK FOR POSSIBILITIES

• Focus on opportunity, 
rather than scarcity.

• Find what's working.

• Keep looking for the next 
possible answer.

Presenter
Presentation Notes
There are many times it is easier to give up than to continue to find  something to celebrate.  Heroes find good in everyone and every event and have gratitude for what we have.  We look for what is right with the situation and seek out the possibilities.  It can be easy to be beaten down by the draconian cuts to education.  Heroes build a vision not based on scarcity but possibility.  By looking for the next possible answer, heroes must be honest in what is really working that supports their vision of equity for all students.     



UNLEASH YOUR ENERGY 
TO FIX WHAT'S WRONG

• Connect with a positive vision

• Believe that solutions exist.

• Focus on what is right with the situation.

Presenter
Presentation Notes
The hero sees what can be done, feels hope, and takes action.  The Hero uses the positive vision they have of where they want to be and connects their actions to making that vision a reality. The knowing-doing gap is a long held observation that organizations, including schools, know what is necessary to be successful, but actually doing what is important to make their vision a reality gets sidetracked by the "yea but" crowd.   so what ends up happening is schools become bogged down in minutia of the minute.  Boards debating classroom assignments, buildings debating what the discipline referral should look like.  These emotional distractions, that have little impact on student learning create mistrust, and sap the energy from everyone.  We do have the time to do what is important, as long as we do it first.  I challenge all of you to be heroes and focus on solutions to challenges you face in your sphere of influence.  



RIDE THE CHANGES

• Realize that change is possibility.

• Learn to live with uncertainty, yet act with confidence.

• Challenge the order in your life.

Presenter
Presentation Notes
Change is possibility.  We are certainly in the midst of uncertainty.  Each of us is being asked to change, sometimes in fundamental ways with how we conduct our business.  The hero takes on change and sees it as holding the most potential.  



“The things we fear most in organizations-
fluctuations, disturbances, imbalances-are 
the primary sources of creativity”

– Margaret Wheatley



TAKE YOURSELF TO THE 
EDGE

• Trust yourself and create 
your own future.

• Follow your edge 
wherever it goes.

• Move beyond your best.

Presenter
Presentation Notes
The hero is looking to soar to new heights everyday.  A hero knows that the difference between success and significance is just a little bit more.  Heroes trust themselves and those on their team to step beyond the edge.  They trust their vision and commitments to each other to step out beyond the edge.  It is a risk to move outside your comfort zone.  For most of us we have been going to school since we were five.  This is all we know.  We were good at school, so why would we want to change the systems that worked for us?  Lets move beyond our own best in school and work towards our significance in the lives of the students we teach everyday.  



“Greatness is not where we stand, 
but in what direction we are 

moving.”
-Oliver Wendell Holmes



BE THE BEST FOR THE 
WORLD

• Act with service and 
grace.

• Make a contribution 
through action.

• Talk about your 
successes to discover 
your dreams.

Presenter
Presentation Notes
The hero knows that their actions are what matter.  There are times when even a hero starts to lose faith in their ability or the ability of their team.  It is during those times that pushing ourselves to be the best, instead of waiting to be the best, is a subtle shift towards excellence. Lets celebrate our successes, so when we begin to lose faith in our own efficacy, knowing of others in our school who have had success can serve as a touchstone to what is possible.Last June I asked each of you to share one small success story; a celebration.  This year I challenge you to find the success stories as a result of the actions you take that help  your students' discover their dreams.  Every student comes to us each year, with hopes and aspirations or soaring to new heights. I believe that can be accomplished for each student who enters our schools this week.     



THERE IS AN ANGEL 
INSIDE

• According to legend, when a 
young boy asked the great 
Renaissance artist Michelangelo 
why he was working so hard 
hitting the block of marble that 
would eventually become his 
greatest sculpture, David, the 
artist replied, “Young man, there 
is an angel inside this rock, and 
I am setting him free.”

Presenter
Presentation Notes
I came across this quote several years ago and put it aside.  Then last year or maybe two years ago I heard a presenter use the same quote.  As I wondered through the halls this past year and listened to parents and students tell me what they most want from our schools this quote kept coming back as a metaphor for the work we are engaged in here at Coxsackie-Athens. I found a lot of similarities between the meaning of Michelangelo’s statement and the work of heroes; which I described last year.    and the big ideas and essential questions we have been asking the last couple years.  I’d like then to look at this statement as a way to bring clarity to reasons for the work we do and the hopes and aspirations we dare to accomplish.



LET US IMAGINE

• We all agree our fundamental 
purpose for being here is so each 
child learns at high levels.

• Educational Equity

Equity means all, not equal

• What do we hope to be?

• What commitments will we make?

Presenter
Presentation Notes
Lets start by looking at the statue itself.  Like any large figure made of marble, a solid foundation is needed to support the details.  The same is true of our schools. We call this our mission and vision.  What is our purpose?  We can dance around lots of platitudes and fancy words like self-directed and intelligent choices, but really at the heart of everything we do its about equity.  Dick Dewey a presenter I heard present two weeks ago helped clarify this for me.  Equity does not mean equal. Equity means all.  We are here for ALL kids.  We expect ALL to succeed.  We support conditions that support learning for all-adults and students.  There is no room for compromise here.  This is one of those non-negotiables.  I hope everyone in this room believes that each student can learn at high levels and be successful.  Mr. Dewey had another phrase he used.  Believe or behave as if you believe.  I’m Sure MA doubted his ability at times, but publicly behaved as if he believed.  We need to do the same.  It makes no sense to be in this business if you not believe you have the power to change lives.  We happen to be the first generation of teachers that is being asked to find the angels in every child. 

http://www.bluffton.edu/~sullivanm/micheldavid/legs2.jpg


“We should indeed promote high levels of learning 
for every child entrusted to us, not because of 
legislation or fear of sanctions, but because we have 
a moral and ethical imperative to do so.”

- DuFours, Whatever It Takes

Presenter
Presentation Notes
Ensuring success for every student, one student at a time, educational equity, they mean the same thing. Each one of us in this room has a responsibility of perfecting each child that walks through our doors.  Not everyone will be perfect or become perfect.  Not every student will earn A’s and go to college.  But every student does have a right to expect that we believe.  Every child walking through our doors should have the opportunity to let out their angels. 



IMAGINE

We agree at every grade level 
and course

What we want all students to 
understand and be able to do

http://www.wga.hu/art/m/michelan/1sculptu/david/head.jpg


IMAGINE

“Working together, 
COLLABORATIVELY 
to achieve our targets 
and goals is just “how 
we do things around 

here.”



IMAGINE

Every course and grade level is 
able to clearly and consistently 

monitor  and track whether 
students understand what they 

have learned.

http://www.bluffton.edu/~sullivanm/micheldavid/hand.jpg


IMAGINE

Each building has in place a 
systematic response for when a 

student is struggling.

&

Has the structures in place that 
gives each student extra time & 

support that allows them to 
demonstrate mastery; 

even if it takes more than one 
time. 

Presenter
Presentation Notes
This is our vision.. To be a place where one student at a time means just that.  MA knew he had to convey both strength and heart in his statue. Of course we can have heart without the pecks that David has.  This is where we really start to bring the angels out.  Because behind every child is an angel ready to be released.  No matter their background or circumstances, we know we must do whatever it takes to help them let the angels out.  This is not a labor issue but a moral issue.  Again if you truly believe in equity-meaning all- then each of us will find time. Because time can no longer be an excuse.  We Do have time to do the things that are important, as long as we do them first.  If we truly believe literacy is important then we do it first. If we truly believe we do have the biggest impact on student learning we find the time to make sure they do learn at high levels. If you believe, great, because  Pre-conceived notions have no place in the schoolhouse. If that were the case then we wouldn’t have the likes of Paul.  Some of you will recognize this story. England has a show called Britain has Talent.  This is where we got our American Idol.  This clip shows Paul as he tries out.  

http://www.bluffton.edu/~sullivanm/micheldavid/headdet.jpg


IMAGINE

Like the master artist Michelangelo; 
each of us as a master teacher, 
taking that piece of marble and 

helping turn it into an angel 

Presenter
Presentation Notes
Because we never know what is inside that block of marble.



Paul



Presenter
Presentation Notes
What if we had pre-conceived notions or had not believed in him?



Presenter
Presentation Notes
Or her?



Presenter
Presentation Notes
Or them?



Presenter
Presentation Notes
Or her?



Presenter
Presentation Notes
Or them?





Tomorrow there will be 1500 pieces of 
marble riding your bus, eating the food 

you prepared, using the sink you cleaned 
and learning from the lessons you teach  

What will each of you do 

to turn that marble into an angel? 

How will you make them feel REAL?

Presenter
Presentation Notes
So as you see my thoughts this summer have been about marble and heroes.  Like the master artist, heroes make connections.  They make others feel REAL.This past weekend my nephew, Chris was married to Allison, a wonderful person.  I was asked to a do a reading at the ceremony, an except from The Velveteen Rabbit.  I'd like to close today by reading a part of that. 



Be the Hero

• Have a Wonderful Year
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