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Process
 Three

Evenings
 Facilitated by Ann Delehant
 The taskforce worked in small groups,
shared out ideas and came to consensus.


Everyone’s voice was heard and could
support vision, mission & commitments

Vision: Our direction

Coxsackie-Athens
inspires learners to
achieve extraordinary
success.

Mission: Our purpose
The Coxsackie-Athens community
works collaboratively to create
personalized learning opportunities.
We develop self-directed college
and career ready students who are
prepared to succeed in our global
society.

Board of Education:
We are committed to…
 Budget for a wide variety of learning opportunities
for students and staff.
 Use data to monitor and improve student
achievement.
 Emphasize and promote the connections
between education and future success.
 Strengthen family/school partnerships
 Listen to the concerns and needs of all
stakeholders.
 Provide a safe, supportive and respectful learning
environment.

Leadership Commitments
We are committed to…
 Ensure that faculty and staff have the resources,
support, and professional development
necessary to improve student achievement.
 Operate as a professional learning community.
 Develop and sustain innovative, studentcentered learning opportunities.
 Sustain the alignment of rigorous curriculum,
instruction and assessment for continuous
improvement of student achievement.
 Maintain a safe, supportive and respectful
learning environment for all students and staff.

Staff Commitments
We are committed to…
 Continue our learning through professional
development and collaboration.
 Engage students in active learning.
 Promote student collaboration.
 Ensure success for all students.
 Provide a safe, supportive, respectful and
stimulating school environment.

Student Commitments
We are committed to…
 Come to school motivated to learn.
 Give our best effort each and every day.
 Collaborate with our peers in learning.
 Provide service to our community and make
connections to our global society.
 Demonstrate respect and pride in self, others,
school and community.

Parent Commitments
We are committed to…
 Send our children to school prepared to learn.
 Ask for support when needed.
 Facilitate two-way communication with the
school community.
 Support learning, promote the importance of
education, and encourage our children to
plan for their futures.
 Teach our children they are responsible for
their own education and learning.

Success for All Students

Coxsackie-Athens
inspires learners to
achieve
extraordinary
success.

Vision

The CoxsackieAthens community
works
collaboratively to
create
personalized
learning
opportunities. We
develop selfdirected college
and career ready
students who are
prepared to
succeed in our
global society.

Mission

Budget for a wide variety
of learning opportunities
for students and staff.
Use data to monitor and
improve student
achievement.
Emphasize and promote
the connections between
education and future
success.
Strengthen family/school
partnerships
Listen to the concerns and
needs of all stakeholders.
Provide a safe, supportive
and respectful learning
environment.

Commitments

To Inspire, Teachers Will
Guide
Lead

Challenge
Based
Learning
Personalized
Learning

Project Based
Inquiry Based
Learning
Instruction

Challenge

Challenge Based Learning


is an engaging multidisciplinary approach to
teaching and learning that encourages
learners to leverage the technology they use
in their daily lives to solve real-world problems.
Challenge Based Learning is collaborative
and hands-on, asking students to work with
peers, teachers, and experts in their
communities and around the world to ask
good questions, develop deep subject area
knowledge, identify and solve challenges,
take action, and share their experience.

Project Based
Learning

 In

Project Based Learning (PBL), students
go through an extended process of
inquiry in response to a complex question,
problem, or challenge. Rigorous projects
help students learn key academic
content and practice 21st Century Skills
(such as collaboration, communication &
critical thinking).
http://www.bie.org/

Inquiry Based
Instruction


Inquiry-based learning (IBL) is a method of
instruction that places the student, the
subject, and their interaction at the center of
the learning experience. At the same time, it
transforms the role of the teacher from that of
dispensing knowledge to one of facilitating
learning. It repositions him or her, physically,
from the front and center of the classroom to
someplace in the middle or back of it, as it
subtly yet significantly increases his or her
involvement in the thought-processes of the
students.

To Achieve Extraordinary
Success, Students Will

Create
Explore
Discover

K-5
Students Will

WHO WE
ARE

CONNECTIONS

PLACE

HOW THINGS
WORK

ENVIRONMENT

Who we are
 Living consciously, actively and responsibly; Understands risk,
accepts uniqueness, has fun; Appreciates power and freedom
in making choices.
Making Connections
 The interconnectedness of human-made systems and
communities; the structure and function of organizations;
societal decision-making; economic activities and their impact
on humankind and the environment.
How things work
 The natural world and its laws, the interaction between the
natural world (physical and biological) and human societies;
how humans use their understanding of scientific principles; the
impact of scientific and technological advances on society
and on the environment
Environment
 Rights and responsibilities in the struggle to share finite
resources with other people and other living things;
communities and the relationship within and between them;
access to equal opportunities; peace and conflict resolution.

5-9
Students Will

SERVICE

ENVIRONMENT

INGENUITY

INVOLVEMENT

HEALTH









Service considers how students can learn about their
place within communities and be motivated to act in
new contexts.
Health is designed to help students identify and
develop skills that will enable them to function as
effective members of societies. They also learn about
how they are changing and how to make informed
decisions that relate to their welfare.
Environment: explores how humans interact with the
world at large and the parts we play in our virtual,
natural and built environments.
Ingenuity deals with the way in which human minds
have influenced the world and considers the
consequences of human thought and action.

10-12
Students Will

ARTS

SERVICE

INNOVATION

INNOVATION

FINANCE

Ready for College and Career
Professional
Learning
Communities
Common
Core

Personalize
Instruction

SelfDirected
Learners

Respect,
Responsibility

&
Concern

SelfEsteem

Personal
Skills

Think &
Learn
for

Understanding

Quality
Producer

Set
goals

Work
with a
group

Problem
solve

Personal Skills

Communicate

Make
decisions

Living consciously,
actively
and responsibly

Understands risk,
accepts uniqueness

Self-Esteem

Accepts power
& freedom to
make choices

Has Fun

Respects
Demonstrates
• respect
• Pride in self,
Responsible others,
school &
for
community
• actions
• words

• Individual
Differences

Has strong
work ethic.

Ability to
set high
goals &
standards,
and meet
them.

Quality
Producer
Ability to
assess own
work and
make
improvements.

Life long
learner

Knows how
to use
information

Directs
own
learning

Utilizes
technology
effectively

Respect/Responsibility/Concern: This refers to being responsible for ones actions and choices as well as
demonstrating self respect and respect for others.

Responsible for actions.

Demonstrates respect, pride in self, others, school and community.

Respects individual differences.
Self-Esteem: Having a positive self-image and confidence to learn and deal with life’s issues.

Living consciously, actively and responsibly.

Understands risk, accepts uniqueness, has fun.

Appreciates power and freedom in making choices.
Self-Directed: A Self Directed Learner is a person who has the qualities and skills to direct his or her own
learning in a variety of settings and to ‘upgrade’ knowledge and skills for new careers that are not in
place today.

Thinking and Learning for Understanding

Knows how and where to access, interpret and apply information.

Is a life-long Learner

Able to direct own learning.

Competence in evaluating & selecting technology to meet needs and apply to tasks.

Quality Producer

Has strong work ethic.

Ability to assess own work and make improvements.

Ability to set high goals/standards and meet them.
Personal Skills

Ability to communicate effectively in multiple settings.

Possesses the skills to listen, read, speak, write and use non-verbal communication to clearly
express ideas.

Ability to work with a group to successfully accomplish tasks and achieve goals.

Respects others' ideas and opinions.

Negotiates as necessary.

Able to accomplish tasks and achieve goals in a group setting.

Ability to do problem solving in order to deal with personal and social issues.

Ability to develop an effective process to make decisions.

Ability to set goals, both personal and career.

A SELF-DIRECTED LEARNER:

1. IS CREATIVE
By creative we mean the student can generate many ideas (fluency), produce a variety of ideas (flexibility), come up with original ideas
(originality), elaborate upon his or her ideas, make connections in many and unusual ways,and can be playful with thoughts and
ideas.
There are more creative behaviors that we hope to nurture, but we have focused in on these six for the present.
2. UNDERSTANDS THE NATURE OF KNOWLEDGE
Many students see knowledge as black and white or right or wrong without ever perceiving that most significant problems defy clear right or
wrong answers. Most of our knowledge is tentative and changing.
We never know a11 that we want to know; therefore, our
knowledge is fragmentary, selective, and highly subject to interpretation.
3. CAN USE THE TOOLS OF THE DISCIPLINES
There are many facts, concepts, generalizations or principles, and theories that students can learn from the disciplines. We have chosen to
place the primary emphasis on the learning of concepts and the major modes of inquiry within each discipline. Although not
diminishing the importance of other types of knowledge, we think that concepts and modes for inquiry have a higher degree of
transferability and usefulness to the student.
4. HAS ATTITUDES SUPPORTIVE OF INQUIRY
Without attitudes that serve learning and the learner, not much effective learning can take place. We want students to possess behaviors
that evidence a respect for a11 modes of knowing, and we want them to couple their respect for opinions with their respect for
evidence, objectivity, and the use of reason. A11 significant problems for inquiry require a tolerance for ambiguity and frustration. A
learner who has responsible attitudes and a positive attitude toward learning will be much more likely to arrive at new knowledge and
to realize his or her own potential.
5. HAS A CLEAR VALUES SYSTEM
We want to develop learners who have clear values regarding learning and who act consistently on these values.
6. KNOWLEDGE OF SELF AS A'LEARNER
An effective learner will know his or her strengths and deficiencies, and will know how to handle himself or herself as a learner.
When
you know yourself as a learner you have insight into your best learning styles, interests, wants, and personal resources. You know how
to capitalize on your strengths and remediate your deficiencies. In other words you are self-correcting and self-evaluating.
7. HAS AN ADEQUATE SELF CONCEPT
A learner can have everything going for him or her that has been stated thus far; but if he or she lacks self-esteem the chances of becoming
a highly self-directed learner are seriously diminished. A learner with high self-esteem will have a deep sense of self-worth apart from
his or her success in any particular learning experience. The student will feel fundamentally capable of confronting learning problems
and life in general. A learner with self-esteem will affirm himself or herself and have a sense of power to accomplish worthwhile things.
A learner with high se1f-esteem will feel connected to people, places, and things. This learner will have a sense of his or her own
uniqueness, and will know how to learn from other people who can serve as models.
8. CAN TAKE CHARGE OF LEARNING
A1vin Toffler has written "Tomorrow's illiterate will not be the person who cannot read. Tomorrow's illiterate will be the person who has not
learned how to learn."
We would add that this person will also not know how to or have the will to take charge of his or her own
learning. Taking charge means that the learner can take effective control of problem-solving, decision-making, efforts to inquire or
investigate, and the application of his or her knowledge and skills.

Getting Started
 Leverage


resources to support teachers:

What do we want kids to know?
 Coherent



How will we know they understand?
 Formative



assessments aligned to curriculum

How will we support students who need
more?
 Inspiring,



curriculum

highly effective instruction

How will we deepen the learning for
students who have mastered the content?
 Inspiring,

highly effective instruction

Linking Our
Actions

Curriculum
Leaders
(School Based
Inquiry Teams)

RtI Team

Professional
Development
Plan
Team

LINKS

Technology
Team

Shared
Decision
Making Team

Taking
Action

Annual
Targets

Strategies

Action
Steps

Monitoring
Progress

Student Learning
Teacher- ongoing, SLO’s
SBIT-Monthly
LINKS-Quarterly
BOE- Qtr. & Annually

Each one of our students
can be
EXTRAORDINARY
when we work as a
professional learning
community

5/21/2013

Focus on Learning
We

accept high levels of learning for all
students as the fundamental purpose of
our school and therefore are willing to
examine all practices in light of their
impact on learning.

5/21/2013

A Collaborative Culture

5/21/2013

Focus on Results
We assess our effectiveness on
the basis of results, rather than
intentions. Individuals, teams
and schools seek relevant data
and information and use that
information to promote
continuous improvement.

