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End of Year 2012-13
• Congratulations:

• Paula

• Sue

• Mary

• Margaret

• Pat

• Jana





















BELIEVE IT AND YOU WILL SEE 
IT
• Commit to the results you're looking for

• Find ways around obstacles

• Have high expectations. 



RECOGNIZE ABUNDANCE
• Acknowledge all that you have to work 

with.

• Broaden your definition of winning.

• Look for ways to work collaboratively 
with others. 



LOOK FOR POSSIBILITIES
• Focus on opportunity, rather than 

scarcity.

• Find what's working.

• Keep looking for the next possible 
answer.



UNLEASH YOUR ENERGY TO 
FIX WHAT'S WRONG
• Connect with a positive vision

• Believe that solutions exist.

• Focus on what is right with the situation.



RIDE THE CHANGES
• Realize that change is possibility.

• Learn to live with uncertainty, yet act with confidence.

• Challenge the order in your life.



“The things we fear most in organizations-
fluctuations, disturbances, imbalances-are the 
primary sources of creativity”

– Margaret Wheatley



TAKE YOURSELF TO THE 
EDGE
• Trust yourself and create your own 

future.

• Follow your edge wherever it goes.

• Move beyond your best.



“Greatness is not where we stand, but 
in what direction we are moving.”

-Oliver Wendell Holmes



BE THE BEST FOR THE WORLD
• Act with service and grace.

• Make a contribution through action.

• Talk about your successes to discover 
your dreams.



Celebrate What's Right with the World   
DeWitt Jones

• http://www.youtube.com/watch?v=0GUhUqZMRU0

http://www.youtube.com/watch?v=0GUhUqZMRU0


Coxsackie-Athens
Central 

Vision, Mission, Commitments
Success for all Students



Vision: Our direction

Coxsackie-Athens inspires 
learners to achieve 

extraordinary success.



What Inspires You



Being Extraordinary



Mission: Our purpose
The Coxsackie-Athens community works 
collaboratively to create personalized learning 
opportunities.  We develop self-directed 
college and career ready students who are 
prepared to succeed in our global society.



The Process

Each one of our students can be

EXTRAORDINARY

when we work as a professional 
learning community



“The very essence of a learning community is a focus on a 
commitment to the learning of each student.  When a school or 
district functions as a PLC, educators within the organization 
embrace high levels of learning for all students as both the 
reason the organization exists and the fundamental responsibility 
of those who work within it.”  

(DuFour, et. al, 2006)



Characteristics of PLC’s
• Shared mission, vision, commitments, goals, which are focused 

on student learning.

• A collaborative culture with a focus on learning.

• Collective inquiry into best practice and current reality

• Action orientation-”learning by doing”

• A commitment to continuous improvement

• A results orientation
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Focus on Learning

• We accept high levels of learning for all 
students as the fundamental purpose of our 
school and therefore are willing to examine 
all practices in light of their impact on 
learning. 



A Collaborative Culture
• Educators working together 

interdependently and assume collective 
responsibility for the learning of all students. 
Working in teams they will empowered to 
make important decisions, support one 
another, and learn from one another as they 
engage in the hard work of changing a 
culture
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Focus on Results

We assess our effectiveness on the basis 
of results, rather than intentions.  
Individuals, teams and schools seek 
relevant data and information and use 
that information to promote continuous 
improvement.



Four Critical Questions
• What is it we want our students to learn?

• How will we know if each student is learning each of the 
skills, concepts, and dispositions we have deemed most 
essential?

• How will we respond when some of our students do not 
learn?

• How will we enrich and extend the learning for students 
who are already proficient?



What a PLC is and is not
Not a silver bullet program People, practice, processes

PROCESS
PROGRAM



Convergence of pedagogy and 
technology

• Irresistibly engaging for both student and teachers –
INSPIRE

• Elegantly easy to use

• Technologically ubiquitous 24/7

• Steeped in real-life problems

Fullan, Michael, Stratosphere, 2012



Systemness
• People identify and are committed to an entity larger 

than themselves.

• It is not about letting others work to get the system right 
so you will be better off.  

• Everyone doing their part in two aspects
– Being as good as one can be 
– Being aware everyone needs to make a contribution to 

improving the system.



Focus on the Right Things
Wrong Drivers
• Accountability

• Human Capital (individuals)

• Isolated-programs, things

• Fragmented strategies

Right Drivers
• Capacity building

• Social capital-quality of the group

• Instruction embedded with 
Technology

• Systemness



Coherence = Community
• Focus on a small number of ambitious targets

• Making instruction and student achievement the daily 
agenda

• Organizing continuous capacity building around that 
agenda

• Becoming community-shared mindset



To Achieve Extraordinary Success, 
Students Will

Discover

Explore

Create



K-5
Students Will

PLA
C

E

CONNECTIONS

WHO WE 
ARE

HOW THINGS
WORK

ENVIRONMENT



5-9 
Students Will

IN
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EN
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HEALTH

SERVICE

ENVIRONMENT

INGENUITY



10-12 
Students Will

IN
N
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CREATIVITY



LINKS
Professional 

Development
Plan

Team

RtI Team

Curriculum 
Leaders

(School Based 
Inquiry Teams)

Technology 
Team

Shared 
Decision 

Making Team

Linking Our 
Actions



Annual 
Targets

Strategies

Action 
Steps

Taking Action

Mission

3-Year 
Targets

Vision



Annual 
Targets

Strategies

Action 
Steps

Taking Action

SLO’s
&

Locals



Tracking Progress

S.B.I.T MONTHLY TARGETS

LINKS
QUATERTLY-TARGETS

RESOURCES

Teacher 
Teams Ongoing Assessment 

Cycles Instruction

Teacher 
Teams DAILY GUIDED 

PRACTICE PERSONLIZED ESSENTIAL 
OUTCOMES



Ready for College and Career

Self-
Directed 
Learners

Common 
Core

Professional 
Learning 

Communities

Personalize 
Instruction
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