
2013-14 OPENING DAY

Presenter
Presentation Notes
Good morning.I want to welcome everyone back for what I know will be a year where we  will see even more extraordinary things happening in our classrooms, our playing fields, labs, stages, and libraries . I’d like to recognize our custodial and clerical folks who have done a tremendous job in  making sure our schools are ready to open for kids this week.  Our technology department has been very busy this summer replacing hundreds of computers and readying hundreds more mobile devices.Our district office staff has been processing thousands of classroom orders and items and registering XX kids .Many teachers have been involved in  curricular planning,  and professional development workshops.Being an educator is a 12 month occupation. 



Carly Mead – Education Technologist Chief Information Officer

Joshua Pray – English – Middle/High School

Rocco Pietrofesa – STEM/Technology – Middle/High School

Tiffany Pieruzzi – Grade 4 (1 year leave replacement) – EJA

Robin Evers – Reading - EJA

Terry Nash – Athletic Director

Denise Schug – Teacher Aide - CE

Michelle Wyant- Teacher Aide - MS

Aaron Boudreau-Teacher Aide –MS

Michael Long – Teacher Aide (PT) – MS

Lianne Salisbury – Teacher Aide (PT) - MS

Maggie Mabee – Teacher Aide (PT)- CE

Frank Dembo-Interim Dir. Of SPED

Presenter
Presentation Notes
Lets welcome the folks new to our schools. 



Coxsackie-Athens Foundation for Education

• Over $13,000 in grants to teachers last year.
• Gala is Saturday October 26th, 6pm at the Quarry 

Restaurant
• Wall of Honor Inductions
▫ Patricia Scott

Hon. Daniel Lalor
Howard Solvin
Harvey Durham
Edward Arthur
Christian Pfister
Dr. John Porter

Presenter
Presentation Notes
I’d like to take a moment to highlight what has become in one year a tremendous asset to our school community.  The CAFÉ provided over $13,000 in grants in less than one year to support our  programs.  This does not include our fitness trail that will be going up soon around our Coxsackie campus.  To help support this organization I encourage you to think about having payroll Deductions to help support the CAFÉ.Last year we had 15 employees take advantage of this pre-tax deduction. I also encourage you to attend the annual gala.  It’s a great event that includes honoring our newest  class of inductees to our Wall of Honor.     



2016

2013-14

Presenter
Presentation Notes
Near the end last year and this summer the BOE revised its three-year goals to better align with the Regents Reform agenda and the expectations of our community.  Over two days this summer educators from each of our schools determined annual targets that support our district’s goals.  For each building target strategies and action steps were designed  to maximize the return on our efforts.  



Coxsackie-Athens Central 
Goals for 2016GRADUATION RATE

• At least 93% of students will graduate.*
▫ Current Rate is 88%

• 100% of graduates will have a plan for college or career.   
Mastery & Passing

• The overall proficiency rate on the N.Y.S. grades 3-8 tests and Regents  exams will be 
either 90% or increase by 15% from 2013 performance levels.

• The overall mastery rate on N.Y.S. grades 3-8 tests and Regents exams will increase 
by 12% from 2013 performance levels.

Participation
• 100% of students will participate each year in at least one community service 

activity.
College and Career Ready     
• At least 90% of K-4  students will be at or above grade level in reading as measured 

by Fountas & Pinnell. *
• 100% of 8th graders will enter high school with a plan for success.
• 100% of graduates will have earned three college credits or a career technical 

endorsement.  

* Though our current goals are not 100% we are and will be constantly striving to have 
ALL of our students reading at grade level and graduating .   

Presenter
Presentation Notes
The district goals represent aim high aspirations for student performance.  The Board has confidence that we will attain these performance goals by twenty-sixteen.  



E.J.A. Elementary 2013-14 TARGETS

• Target : Students scoring at levels 3 & 4 
on the NYS ELA and math tests will 
increase 5%; from 28% in 2012-13 to 33% 
in 2013-14.  

• Target : Students reading at or above 
grade level will increase 5%; from 83% in 
2013 to 88% in 2014, as measured by 
Fountas and Pinnell Reading 
Benchmarks.  

Presenter
Presentation Notes
I want to applaud the work done by the educators and parents who were involved in setting each building’s targets.  They did not low ball their targets.  These targets will stretch our capacity. 



Coxsackie Elementary 2013-14 TARGETS

• Target : Students scoring at levels 3 & 4 
on the NYS ELA and math tests will 
increase 5%; from 29% in 2012-13 to 34% 
in 2013-14.  

• Target : Students reading at or above 
grade level will increase 2%; from 86% in 
2013 to 88% in 2014, as measured by 
Fountas and Pinnell Reading Benchmarks.  

Presenter
Presentation Notes
These targets will cause us to put a face on the data as we track our progress through out the year.  When you break down the numbers you find that we only taking about 1 or 2 kids per classroom we need to move forward.  



Coxsackie-Athens Middle School
2013-14 TARGETS
• Target : Students scoring at levels 3 & 4 on 

the NYS ELA and math tests will increase 5%; 
from 26% in 2012-13 to 31% in 2013-14.  

• Target : Students scoring above proficiency 
on end of year benchmark assessments will 
increase XX% ; from xx% scored on the 
baseline benchmark assessment to xx%.  
▫ Actual numbers set 10/11 after baseline 

assessments given.  

Presenter
Presentation Notes
The targets represent a commitment to continuous growth for our students.  The strategies and actions, which you will go over at your faculty meetings tomorrow represent a commitment to building both our individual and collective efficacy in order to support each student reaching our learning performance targets.   



Coxsackie-Athens High School
2013-14 TARGETS

• Target : The total amount of students passing 
and achieving mastery on Regents Exams will 
increase 6%; from 78% passing in 2013 to 84% 
in 2014; and achieving mastery 29% in 2013 to 
35% in 2014.

• Target : The total number of students passing 
and achieving mastery for their final course 
averages will increase 6%; from 84% passing in 
2013 to 90% passing in 2014;  and 55% 
achieving mastery in three or more of their 
courses in 2013 to 61% in 2014. 

Presenter
Presentation Notes
Finally these targets represent  our resolve to manage our time by focusing on student learning by setting aim high targets on their performance in our classrooms instead of fixating on compliance of APPR.  We will continue to track progress through common benchmark assessments, continual collaborative review of data and committing to taking actions in our classroom we agree will have immediate impact on our students’ success. We will share our real time data with each other and our students and parents through data dashboards that  non-judgementally present our current place. 



2013-14 
Telling Our Story

OPENING DAY

Presenter
Presentation Notes
The last two years I have challenged each of you to be a hero- a hero to your kids and to each other.  Last year I offered advice on how heroes look for what’s right in the world, ending in June with a powerful video from DeWitt Jones, the National Geographic award winning photographer.   This year I look forward to each of you being heroes in your classrooms, with your interactions with students and each other.  In order for us to continue to move in a positive direction I believe its important that we use our stories to influence our actions and beliefs.  



What Stories are You Telling ?

• Stories Shape :
▫ Our happiness
▫ Success we experience

Presenter
Presentation Notes
I see the stories we tell ourselves shape our happiness and the success we experience. If our stories dwell on what is wrong with our world, then our world does not look that good. 



Heroes Shape Their Stories:
• To give people the benefit of the doubt.
• To see the best things in life.
• To recognize that they have choices.

Presenter
Presentation Notes
Heroes always try to tell stories that provide them and other hope.  Stories are what make up a large part of being a hero. Some people are at their best when times are tough, or when they deal with everyday frustrations. What makes them so resilient, so positive, so successful?—THEY CHOOSEThey choose to think and act differentlyIt’s a choice to be a hero…..It’s also a choice to be a victim.  How you think determines how you act.   



What Stories are You Telling ?

• I am determined to be 
cheerful and happy in 
whatever situation I may 
find myself. For I have 
learned that the greater 
part of our misery or 
unhappiness is 
determined not by our 
circumstance but by our 
disposition.

-Martha Washington

Presenter
Presentation Notes
Do you see the best in others?  Or the worst?Do see what you have?  Or what you want?What stories are you telling about yourself to others and to yourself?Do you see what can’t be done or do you see the possibilities?Are your stories positive or drowning in pity?



See What is Right in Our World
• Believe it and you will see it
• Recognize Abundance
• Look for possibilities
• Unleash your energy to fix what is wrong
• Ride the Changes
• Take yourself to the edge

Presenter
Presentation Notes
Remember Dewitt Jones?  Believe what is best in life and life will show you its best.Believe what is best in each of your students and they will show you their best.Believe what is best in each of your students and they will show you their best.Believe what is best in each of your colleagues sitting here today and they will show you their best.Believe there is a hero inside you and the hero will appear.You have to believe before others will believeBy celebrating what’s right, we find the energy to fix what’s wrong. �The power of vision is extraordinary. It transforms the way we look at the world. It can take us from flapping in the middle of the flock to soaring to heights we never dreamed of. But we have to be willing to trust it, to come out to our edge. So lets go back to our district’s vision: So using what DeWitt Jones tells us I would offer his definition of creativity as a way to describe our district’s vision.  Creativity is the ability to see the ordinary as extraordinary. Seeing the ordinary as extraordinary is something we’ve all done. We’ve all had those moments when we’ve looked at a landscape, a person, or an idea and for an instant, or a month, or the rest of our lives, felt its true uniqueness.Therefore, we all need allow ourselves to be creative if we truly want to embark on our journey towards extraordinary.  



What Stories are You Telling ?

What Soundtrack is playing?

Presenter
Presentation Notes
How many of you have worked out over the summer?What music do you listen to?The stories you tell yourself are like a soundtrack in the back of your mind.  They influence how you see the world.  Are those stories holding you back Or are they causing you to sprint that last mile or do those extra push-ups?



I Believe

For Our Students



Follow Our Heart

Presenter
Presentation Notes
I believe our course towards extraordinary is Seeing  Other People’s Challenges and feeling empathy;The next time another person gets you revved up ask---What would the hero see?By following your heart you might  ask:What is his/her pain?What story would you tell if you believed s/he were trying his/her best?What does s/he fear?What don’t you know?What is his/her story about him/herself?What is his/her story about you?What story would you tell if you were the source of his/her pain?



The Way We Think Creates Reality

Most of the things worth doing in the world 
had been declared impossible before they 
were done.

 Louis Brandeis

Presenter
Presentation Notes
We all have prejudices-pre-conceived ideas based on our experiences which become our thoughts and stories to ourselves.  We all tend to believe how we were schooled worked well, so lets perpetuate those practices.   In tough situations—an angry parent, an apathetic student, an overbearing administrator,  a pesky union officer, What would the hero see?To  re-focus towards positive energy think:Where are you looking?  For the good or the bad.What would your story be if you believed lots of people experience your situation?  What makes you happy?What stories would other people tell about your situation?What are the best things that happened to you today? This week? This month?Who are the people who love and care about you?What are you grateful for?Last year I shared my story about my rock from Normandy Beach.  Knowing anything I face cannot even compare to being on the those beaches on June 6th, 1944, points me back to looking for what is right.  



Don’t Take Failure Too Personally

Presenter
Presentation Notes
We have all faced failure.  Its not fun.   As parents we battle allowing our kids to fail versus letting them experience failure so they know how to bounce back.  As educators we balance the need for allowing students to be challenged  versus giving up or being bored.Setting aim-high targets is challenging us to stretch our capacities to go places we did not think possible.  What would the hero do when facing failure?What would the story be if you believed you were trying your best?What is the worst that could happen? The best?



Let Rock Bottom be the New Foundation 
for Success

Presenter
Presentation Notes
How can you end this chapter and begin the next?What can you control?What can you walk away from?Look at Lincoln, multiple failures in life, yet he kept going forward.  U.S. Grant failed, was working for his father in his thirties.  Talk about your boomerang child.  



Taking the First Step is the Secret to 
Getting Ahead

• Success is about enjoying the journey.
• Have Fun

• Take in the scenery along the way.
• See the Best in People
• Keep moving forward

• Know who you are.

Presenter
Presentation Notes
It is not easy and often we resist taking that first step for fear of failure.But if we truly want to be extraordinary, we all must take that first step.It would be much easier if we all take it together.  I understand some of you will not.  You’re not sure… or have decided the risk is not worth the pain.  Or you just do not want to go down that road again---been there done that.  Yet, each of you has stories of going down the same road many times and each time seeing something you did not see before.  I have gone to the same town for vacation probably 15 times in the last 20 years.  And each time I find new things to explore, meet new people, most importantly share memories with those I love.  Now I’m not saying you have to love the folks you work with.  But imagine taking that journey and knowing that even if I stumble along the way, someone will be there to pick me up.  And not being afraid of failing, knowing and expecting failure, makes the journey so much more rewarding,   



“…..Just Like Life, Rise”
• Maya Angelou

Presenter
Presentation Notes
Nothing we do will work unless we do.



Believe there is a hero inside you and you will be

THE HERO

Presenter
Presentation Notes
Believe or behave as if you believe.  



What Stories are We Telling ?

• About our capabilities.
• About what we can accomplish.
• About the heroic undertakings we want to 

pursue.

Presenter
Presentation Notes
What are the stories we tell about our capabilities?What do we say we can accomplish?What do we say is beyond our ability to influence?What are the greatest stories of group achievement that we know?What can we take from these stories to inspire our team?What heroic undertaking do we most want to pursue?PURSUE TO CHANGE THE WORLD FOR OUR STUDENTS



Let Us Pursue Making  

Coxsackie-Athens 
a place that 

inspires learners to achieve 
extraordinary success.



I Believe

For Our Students



By working to make

The Coxsackie-Athens community 
a place that

works collaboratively to create 
personalized learning 

opportunities.  



I Believe

For Our Students



By working together to: 

Develop self-directed college 
and career ready students who 
are prepared to succeed in our 

global society.



I Believe

For Our Students



Everyday

Focusing on Learning.
Working Collaboratively.

Tracking our Results.



I Believe

For Our Students

FOR

OURSELVES

Presenter
Presentation Notes
And that’s the Story I am going to tell.  



What’s your 
story?
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