LINKS
2013-2014

Agenda Day 1
1:00pm

2:003:00 pm

Welcome & Introductions
Review of Materials
Regents Reform Agenda-Common Core, Engageny.org
District Targets

Data Review and analysis

3:003:45 pm

Set building targets
Determine strategies in locust of control

3:45pm

Report Out : What is the data telling us and how do we plan to
improve our results?

Agenda Day 2-August 22nd
8:00am

Review updated data: TBD(3-8 results)
Confirm building targets

9:00 am

Action Steps to support Strategies

10:00am

Connect ion to mission and vision and district targets.
Determine PD and resources needed

11:00am

Complete Roll out plan

11:3012:00

Report Out

What LINKS Is

Strengthening the work we do by
LINKing our ideas towards the same
common goal.
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Professional
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Track ROI for PD
Technology Team
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Track Resources
to Re-Define
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Roles in Implementation
Administration

Curriculum Leaders

Teacher Coaches

Identify evidence
of instructional shifts in the
“taught curriculum”

Support Implementation of
the State-provided
curricular modules,, and the
content associated with the
modules.

Support teachers, in their
shift to more rigorous and
relevant instruction,
through effective feedback

Provide evidence that all
teachers are thoughtfully
re-teaching/ adjusting
teaching practice based on
analysis of student progress

Conduct monthly data talks
to monitor progress
towards building targets
and track progress of
student learning of
curriculum.

Provide teachers support
for instructional
improvement determined
though reflective practices

Constantly message and foster an environment in which professional growth is a process
that involves risk taking, making mistakes, and perseverance.
Model attitude of "it’s OK to not know" and "you don't have to be bad to get better" and
orientation of fearlessness/ reflection/ learning orientation.

IMPLEMENTATION RUBRIC
DATA-DRIVEN INSTRUCTION & ASSESSMENT
• http://www.engageny.org/sites/default/files/r
esource/attachments/driven-by-data-datadriven-implementation-rubric.pdf

Working as a Data Team

ACTION: RESULTS MEETING
• IDENTIFY ROLES: Timer, facilitator, recorder (2 min)
• IDENTIFY OBJECTIVE to focus on (2 min or given)
• WHAT WORKED SO FAR (5 min)
• [Or: What teaching strategies did you try so far]
• CHIEF CHALLENGES (5 min)
• BRAINSTORM proposed solutions (10 min)
• [See protocol on next page]
• REFLECTION: Feasibility of each idea (5 min)
• CONSENSUS around best actions (15 min)
• [See protocol on next page]
• PUT IN CALENDAR: When will the tasks happen? When will
the teaching happen? (10 min)

RESULTS MEETING STRUCTURE:
PROTOCOLS FOR BRAINSTORMING/CONSENSUS
PROTOCOL FOR BRAINSTORMING:
• Go in order around the circle: each person has 30 seconds to
share a proposal.
• If you don’t have an idea, say “Pass.”
• No judgments should be made; if you like the idea, when it’s
your turn simply say, “I would like to add to that idea by…”
• Even if 4-5 people pass in a row, keep going for the full
brainstorming time.
PROTOCOL FOR REFLECTION:
• 1 minute—Silent personal/individual reflection on the list: what
is doable and what isn’t for each person.
• Go in order around the circle once: depending on size of group
each person has 30-60 seconds to share their reflections.
• If a person doesn’t have a thought to share, say “Pass” and
come back to that person later.
• No judgments should be made.

RESULTS MEETING STRUCTURE:
PROTOCOLS FOR BRAINSTORMING/CONSENSUS
PROTOCOL FOR CONSENSUS/ACTION PLAN:
• ID key actions from brainstorming that everyone will agree to
implement
• Make actions as specific as possible within the limited time
• ID key student/teacher guides or tasks needed to be done to
be ready to teach—ID who will do each task
• Spend remaining time developing concrete elements of lesson
plan:
• Do Now’s
• Teacher guides (e.g., what questions to ask the students or
how to structure the activity)
• Student guides
• HW, etc.
NOTE: At least one person (if not two) should be recording
everything electronically to send to the whole group

Using Data

When Data Are Delivered….
ONE

ESTABLISH A
STUDY TEAM

Identify key stakeholders.
Establish a study group to review the data.

TWO

COMPLETE
DATA
ANALYSIS

Determine what data the study group will examine.
Begin to analyze the data using questions and tools.

THREE

SHARE
HIGHLIGHTS

Discuss ways to use the data to inform planning for
instruction, curriculum development, assessment and
Professional Development.

FOUR

DETERMINE
HOW TO USE
FINDINGS

Schedule conversations with grade level teams.
Review the findings. Ask teachers/aides to use data to
make decisions about instruction, curriculum,
assessments and professional development.

FIVE

MODIFY
PRACTICE

Discuss possible ways to modify practice.
Provide professional development to support the staff
in areas identified as high need.

SIX

CONTINUOUS
IMPROVMENT

Use the data to update the CIP goals, strategies and
activities.
Consider ways to share and use data with students,
parents and the community.

Purposes of Using Data
•
•
•
•
•
•
•
•

Improve student achievement
Improve the quality of our decisions
Influence instruction
Influence curriculum
Influence assessment
Influence professional development
Monitor and adjust our practice
Meet NCLB/State Accountability Expectations
– Disaggregate Data by Race, Socio-Economics, English
Proficiency, and Disability, Gender

• Reflect on our practice

Using Data Safely
• Use data to inform rather than punish.
• Begin with low stakes data and move to high stakes as
comfort develops.
• Collect and analyze data collaboratively and anonymously
by team, department, grade level or school.
• Use only the best form of data from multiple to judge the
performance of students, schools, or programs.
• Give teachers some autonomy on the kinds of data to be
used.
• Involve staff in the decisions about assessment and the use
of data to inform planning.
• Use thorough data analysis to think deeply about problems.
Adapted from Mike Schmoker, Results: The Key to Continuous Improvement, ASCD, 1996.

Analyzing Data: Guiding Questions
Data analysis is the process of collecting data with the purpose of improving practice.

ENGAGING THE GROUP
• What predictions will you make about the data?
• With what assumptions are we beginning this process?
• What questions do you want to ask about the data?
• What can we learn as a result of analyzing the data?
ANALYZING THE DATA
• What important points seem to "pop-out” from the data?
• What patterns or trends are appearing?
• What are some similarities and differences between data from various
sources?
• What are we seeing at the school level? the grade level? the class level?
• What seems surprising or unexpected?
• What are some things we have not yet explored? What other data do we
need?
(Based upon the work of Laura Lipton and Bruce Wellman)

Analyzing Data: Guiding Questions
GENERATING THEORY
• What inferences, explanations or conclusions can we make about the data?
• What are the data telling us about the current conditions?
• Student performance/Attitude
• Learning Environment
• Curriculum/Instruction/Assessment/Staff Development
• How do these data compare with what we expected to see in these areas?
• What conclusions can we draw?
• How do the data inform future action?
• What do these data mean in terms of current student performance and attitude?
What do these data mean in terms of student performance behaviors and
attitudes we would like to see?
• What do these data mean in terms of the current learning environment
(instruction, curriculum, technology) and students’ responses to it?
• What do these data mean in terms of designing the learning environment?

Analyzing Student Achievement Data:
Questions

Guiding

Key questions:
 What is being measured with the assessment?
 Which students were involved in the assessment?
 What areas of students’ performance are at or above expectations?
 What areas of student performance are below expectations?
 How did various groups (e.g., gender, race, socio-economic, disability,
English proficiency) of students perform?
 What are other data telling us about student performance in this area?
 What confirms what we already know? What challenges what we thought?
The data analysis should result in knowing
1) specific areas of deficit;
2) specific knowledge and skills students need in order to overcome the deficit; and
3) specific students or groups of students for whom the deficit is most prevalent or pronounced.

Trends
• Examine changes over time.
• Consider “natural variation.”
• In years where substantial changes were made in
the state assessment, cautions should be taken
regarding inferences….

What valid inferences we can
make about each year’s results?

Disaggregating Data
1. Examine how various groups of the population perform.
2. Illuminate critical problems and issues that might remain invisible.

Race

Poverty

Disability

LEP

Gender*

Language
Spoken at
Home

Cohorts

Item
Analysis

Interventions

Birth Date

Student Work
Hours

OTHER?

Disaggregation: Team Task
What data are you disaggregating in your school/project?
What are the relevant groups to consider given your school/district
demographics?
– What achievement gaps are you assessing to inform your progress?
• Race, Disability, LEP, Poverty (required by NCLB)
• Gender
• Other?

TASK: Review national/state/local data.
 What achievement gaps do you see in the data?
 What other data will you examine to confirm/deny achievement gaps?
 What strategies/activities in your plan currently address the gaps? Are the
strategies working? How do you know?
 What strategies/actions/interventions will you design to address the gaps
that you have identified?
 What students are in the lowest performance level?
 What will you do with students who are exceeding expectations?

Conditions and Problems
• What issues are NOT within our control?
– Poverty?
– Family Circumstances?
– Native Language?
– Transience?
– State and Federal Mandates?
– Parent Involvement?
What’s the difference between a PROBLEM and a
CONDITION?

Conditions and Problems
How do we keep ourselves
focused on the
PROBLEMS that are
within our control?

Root Cause Analysis
Major issues within our control
• What is taught
• How it's taught
• Resources
• What the teachers know
• Environment
•
•
•

Root Cause
Possible Cause

What Data Could Inform
the Possible Cause?

Finding

Remember, this is not a causal analysis without a more sophisticated statistical analysis

ROOT CAUSES
What district goal
are you targeting?

List potential
reasons for the
learning/achieveme
nt gaps that your
initial data show.

Highlight the
reasons you can
impact(locust of
control) and if
addressed will
increase
achievement.
Prioritize

Ask “Why” several
times for each
priority reason to
approach a root
cause. Limit whys
to reasons you can
impact

Is there additional
data that could be
helpful in verifying
potential root
causes.

EXAMPLE of a Root Cause List
Program Analysis—Algebra Program
ISSUE TO EXAMINE
Item Analysis
Program evaluation
Middle School
Readiness/Program
Teacher differences/
Teacher Expectations
Alignment of
Curriculum/Text/ Materials
Budget Impact
Carnegie/Online Options?
OTHER:

DATA TO COLLECT

FINDING

Targets Are….
• High leverage
Impact everyone

• Doable
Can achieve with resources we have

• Immediate
Get started now!
Just do it!
Ready-fire-aim

Revising the Goals
• Goals describe the end result that is desired,
with a focus on result, impact or outcomes that
align with the district or building priorities.
• GOALS are
–
–
–
–
–

Specific
Measureable
Attainable
Relevant
Timebound

• Answers the questions—WHO will do WHAT AS
MEASURED BY and BY WHEN?

Strategies
• A strategy states the initiative that will be implemented
to meet the goal. There are typically 3 to 5 strategies for
each goal. Strategies are generally written in direct
response to issues that have been identified through the
data analysis.
• Strategies might address a content area identified as
weak during an analysis of the performance of a group
on sub-tests (strands) or a strategy might be designed to
address a group identified by the disaggregation of data
(a specific initiative to meet the needs of a group of
students with a learning disability)
• Technology is one of the plans that have been
consolidated into the District Strategic Plan. In order to
ensure that technology is integrated rather that seen as
a separate initiative, technology may be identified as a
“strategy” to meet the student achievement goals.

Goals/Strategies
If the goal is:
• The percentage of students in grades 6 through 8 who
score basic and above in English Language Arts as
measured by the ELA assessment will increase from
63% in 2013 to 80% by May 20, 2015.
• The strategies might include:
• Writing across the Curriculum (If the data identified
weak performance in writing.)
• Vocabulary Development (If the data identified weak
performance in vocabulary.)
• Test Taking Strategies (Based upon data.)

CURRENT District Goals
District level 3-year targets to be reached by June 2014
• Graduation Rate
– 90% of students will graduate.

• Mastery & Passing
– The number of students reaching mastery and passing will increase
by 15%.

• Participation
– 100% of students will positively participate and serve the
community.

• Post Graduation Placement
– 100% of students will have a guaranteed placement.

• Interconnected World
– The district will expand the experiences K-6 students have to our
interconnected world through inquiry and languages.

Draft district level 3-year
goals to be reached by June 2016
Graduation Rate
• 93% of our students will graduate and 100% of them will have a guaranteed
placement.
Mastery & Passing
• The number of students passing each course and state exams will be 90%
and/or increase by 15% from 2013 performance levels.
• The number of students achieving mastery in each course and state exams
will increase by 15% from 2013 performance levels.
Participation
• 100% of students will positively participate outside the classroom and serve
the community each year.
College and Career Ready
• 90% of K-4 students will be reading at or above grade level.
• The number of students surpassing the state aspiration level in ELA and math
be 55% and/or increase by 20% from 2013 performance levels.
• 100% of graduates will earn 6 college credits.

Middle School
The number of students
who are proficient on
the NYS math, ELA and
science tests will
increase xx% from 2013.

Strategy

Action Steps

Strategy

Action Steps

Action Steps

Report Out
• Target
– Strategies
• How does the data support this?

