




























Educational Equity
All Students Learning at High 

Levels

Intervention

Assessment

Professional Practice

Curriculum

Staff Development

Organizational Development
Mission, Vision, Commitments, Structure
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Positive Teamwork
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Essential Questions 

 What do we want all students to learn?

 How will we know if they have learned it?

 How will we respond when they don’t?

 How will we meet the needs of those 
who “already know?”
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Honoring Norms

45







Clarity with Goals
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Clarify 
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Outcomes
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Chart the 
Data

Analyze the 
Results

Set the 
Performance 

Goal

Select 
Effective 
Teaching 
Strategy

Utilize 
Strategy

Re-Assess

Assessments
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Focus on Results













Provide 
Interventions 
& Enrichment

Level 1

Level 2

Level 3

Level 4
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One Student at a Time

Student
Level

Classroom  
Level

Team 
Level

Mining the Data to get to our Vision
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Staying on Track

We can be better than we presently are.

All facets of school operation must be 
open to examination and change.

Change in accordance with the best 
research literature.

Keep our focus on our outcomes.
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