




























Educational Equity
All Students Learning at High 

Levels

Intervention

Assessment

Professional Practice

Curriculum

Staff Development

Organizational Development
Mission, Vision, Commitments, Structure
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Positive Teamwork
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Essential Questions 

 What do we want all students to learn?

 How will we know if they have learned it?

 How will we respond when they don’t?

 How will we meet the needs of those 
who “already know?”
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Honoring Norms
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Clarity with Goals
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Interventions & 
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Clarify 
Essential 
Outcomes
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Chart the 
Data

Analyze the 
Results

Set the 
Performance 

Goal

Select 
Effective 
Teaching 
Strategy

Utilize 
Strategy

Re-Assess

Assessments
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Focus on Results













Provide 
Interventions 
& Enrichment

Level 1

Level 2

Level 3

Level 4
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One Student at a Time

Student
Level

Classroom  
Level

Team 
Level

Mining the Data to get to our Vision
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Staying on Track

We can be better than we presently are.

All facets of school operation must be 
open to examination and change.

Change in accordance with the best 
research literature.

Keep our focus on our outcomes.
74













Ainsworth, Larry. Power Standards, Advanced Learning Press, 2003
Ainsworth, Larry. Unwrapping the Standards, Advanced Learning Press, 2003
Ainsworth, Larry and Donald Viegut. Common Formative Assessments, Corwin Press, 2006
Berlinger-Gustofan, Cathy. Conversation & Presentation, Oxford CSD, August 2007, March 2008.
Blankstein, Alan. Failure is Not An Option. HOPE Foundation & Corwin Press, 2004. 
Buffum, Austin, Mattos, Mike, Weber, Chris. Pyramid Response to Intervention Solution tree press, 2009.
DuFour, Richard and Robert Eaker.  Professional Learning Communities at Work. National Education Services, 1998.
DuFour, Richard and Rebecca DuFour.  Getting Started. NES, 2002.
DuFour, Richard & Rebecca DuFour & Robert Eaker & Gayle Karhanek.  Whatever It Takes. National Education Service, 2004.
DuFour, Richard & Rebecca DuFour & Robert Eaker & Thomas Many.  Learning By Doing. Solution Tree, 2006.
DuFour, Richard & Rebecca DuFour & Robert Eaker & Thomas Many & el.  Professional Learning Communities Summit

Presentations, Boston, 2007
DuFour, Rick. “How Effective Leaders Build Professional Learning Communities” Presentation @ NYSCOSS, 2006.
Erkens, Cassandra. Design & Use of Common Assessments, Presentation; Windsor, NY; October 2007.
Fisher, Douglas and Frey, Nancy. Checking for Understanding, ASCD, 2007.
Fogarty, Robin. Data, Dialogue, Decisions, Presentation, NYSCOSS, Syracuse, NY, April 2008
Fullan, Michael. Leading in a Culture of Change, John Wiley & Sons 2004.
Fullan, Michael. Six Secrets to Change, 
Fullan, M.G., Bennett, B. and Rolheiser-Bennet, C.  “Linking Classroom and School Improvement.”  Educational Leadership, 

May, 1990, (8)  13-19.
Hord, Shirley, M. & Sommers, William A. Leading Professional Learning Communities, Corwin Press, 2008. 
O’Neill, Jan, Conzemius, Anne.:The Handbook for SMART School Teams, Solution Tree, 2006. 
O’Neill, J., Conzemius, A.: The Power of SMART Goals, Solution Tree, 2006. 
Glasser, William, M.D.. The Quality School, New York, NY: Harper Collins. 1998.
Marzano, Robert, Debra Pickering and Jane Pollock. Classroom Instruction That Works. ASCD 2001.
Muhammad, Anthony. Transforming School Culture. Solution Tree Press 2009.

80

Bibliography



Bibliography
Reeves, Douglas, editor. Ahead of the Curve, Solution Tree, 2007.
Reeves, Douglas. The Daily Disciplines of Leadership, John Wiley & Sons, Inc. 2002.
Reeves, Douglas. Leading Change in your School, ASCD, 2009.
Schmoker, M. Results: The Keys to Continuous School Improvement. Alexandria, VA: ASCD. 1996.
Schmoker, M. Results Now. Alexandria, VA: ASCD. 2006.
Senge, Peter. Schools That Learn, A Fifth Discipline Fieldbook, Doubleday, 2006. 
Wiggins, Grant. Schooling By Design, Presentation, NYSCOSS, Syracuse, NY, April 2008.

81















Understanding
Change

Coherence
Building

Moral Purpose

Knowledge 
Creation 
& Sharing

Relationship 
Building

88


	GO TEAM GO
	Desired Outcomes
	Process
	Oxford Schools
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Must have a Purpose
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Dig Deeper?
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Let’s Get Started�At each table create a list:
	TEAMWORK:
	TEAMWORK: ESSENTIAL
	Slide Number 25
	Effective Teams
	High Performing Teams
	Positive Teamwork
	Advantages of Working in Collaborative Teams
	 
	Barriers to Teamwork
	Dig Deeper?
	Why
	Slide Number 34
	Slide Number 35
	Essential Questions 
	How
	Slide Number 38
	Dig Deeper?
	Tips for Creating Norms
	Tips for Creating Norms
	Tips for Creating Norms
	Tips for Creating Norms
	Tips for Creating Norms
	Honoring Norms
	Dig Deeper?
	Slide Number 47
	Clarity with Goals
	SMART Goals Contribute to a Results Orientation-a purpose
	Goals: One step at a time
	Doing the Work
	Slide Number 52
	Slide Number 53
	Teacher Team Level
	Dig Deeper?
	Deliverables
	�Focus on Results
	Results
	Summary
	Align State, District, School and �Individual Improvement Plans
	District Level
	Building Level
	Slide Number 63
	Slide Number 64
	Team Level
	Steps Taken
	Essential Questions 
	Slide Number 68
	Slide Number 69
	Steps Taken
	Slide Number 71
	Steps Taken
	Slide Number 73
	Staying on Track
	Commitments	
	Our Results
	Our Results
	Our Results
	Much work to do
	Bibliography
	Bibliography
	Appendix
	Slide Number 83
	Believe or �Behave as if you Believe
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Convergence

