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The Focus of Collaboration

Collaborative cultures, which by
definition have close relationships, are
indeed powertul, but unless they are
focusing on the right things they may
end up being powerfully wrong.

= Michael Fullan
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A Key Question in PLCs

m The critical question to consider 1n a
PLC 1s not, “do we collaborate,” but
rather,

‘what do we collaborate about.”
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Essential Questions

What do we want all students to learn?
How will we Know if they have learned it?
How will we respond when they don’t?

How will we meet the needs of those
who “already know?”
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@,Hmv will we know they I;m'e learned it?
What do we do when they have or have no

t learned it?
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Honoring Norms
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Clarity with Goals













Provide
Interventions &
Enrichment
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Chart the
Data
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Focus on Results

We assess our effectiveness on the
basis of results rather than
intentions. Individuals, teams and
schools seek relevant data and
information and use that

information to promote continuous
improvement.
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Mining the Data to get to our Vision

———

-

One Student at a Time
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Staying on Track

We can be better than we presently are.

All facets of school operation must be
open to examination and change.

Change in accordance with the best
research literature.

Keep our focus on our outcomes.
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