Are You Ready?

http://youtu.be/37-AlmNdESg



http://youtu.be/37-AlmNdESg

Opening Day 2014
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Presenter
Presentation Notes
Good morning,
I hope each of you had a chance to make memories with family and friends over the summer.  I know folks here were busy bringing back that new car shine to our buildings and making sure our organization is organized.  Let’s take a moment and thank our custodial and clerical for their diligence this summer. 

 


WELCOME TO C-A


Presenter
Presentation Notes
It is a new year and we have some new faces among us.  Let’s start in the HS….middle school….EJA……Coxsackie Elementary.
Welcome to C-A.  


L ]

_ Perfect attendance for
2013-14 school year

COLLEEN GARRISON (RICCARDO)
LORI MORRIS

JOSHUA PRAY

TIFFANY PIERUZZI


Presenter
Presentation Notes
So how great a place to work is C-A?  Lets ask these folks who had perfect attendance last year.  And even being here everyday, didn’t stop Colleen from changing her name.   Congratulations


PATHWAYS TO SUCCESS

DIGITAL CONVERSION

PROFESSIONAL LEARNING COMMUNITIES
GROWTH MINDSET


Presenter
Presentation Notes
This morning I want to touch briefly on four concepts that is making up the foundation of our vision for being a place that inspires learners to extraordinary success.  Each of these ideas is interconnected with the other three and together answer those important questions of why and how in regards to our mission, vision and goals.  


Pathways To
Success

Providing Each Student with a Purpose
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Presentation Notes
The world has changed. Work has changed. Technology has changed. Communication has changed. The pace of the world has changed. Interconnectedness has changed. Collaboration has changed. Just about everything has changed!
�The C-A educational community knows that the world has changed and a vision for college, career and citizenship readiness has emerged. Centered on the concept that each student will have a purpose and PATHWAY TO SUCCESS, our vision is founded on an uncompromising and relentless commitment to preparing students for college, career and citizenship; in other words, preparing students for their future.


Students Will

Discover



To Engage, Teachers Wil

Project Based
Learning

Challenge
Based
Learning

Personalize
Learning

Inquiry Based
Instruction






Presenter
Presentation Notes
At the heart of our vision are three commitments: instruction that engages, culture that empowers, and technology that enables.
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Presentation Notes
Enabling every student with technology to connect them to the world, allowing them to connect with the information they need when they need it and to connect them to the people in the world with whom they need to connect.
Students will have the world at their fingertips. Every student will have their own personal learning device.
Technology will be at the core of learning for all students. They will be able to go beyond consumer resources to examine topics in greater detail and take personal responsibility for their education.
They will have access to state of the art technology to discover the world that surrounds them.
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Presentation Notes
We are breaking down our digital shift into four cornerstones:
Data management and analytics; which include, student information systems, learning management systems and curriculum mapping.
Cloud computing; which include, software as a service, platforms as a service, and infrastructure as a service
Digital resources; that include, digital textbooks, online databases and online research platforms
Applications; that include, apps specific to subject areas, reference materials, productivity, assessments, classroom interactivity. 



“ Learning
Standards



Presenter
Presentation Notes
The cornerstones will help us better organize the work we are engaged in as the digital shift occurs.  Marrying our professional standards with our student’s learning standards in a coherent manner, the cornerstones will clarify where we are on the digital conversion continuum.  


Capacity Building

Strategic:
e Cornerstones I, II, III
e PD forall or a group will common students

Tactical
e Cornerstones III, IV
e Specific to a teacher or class
e Ongoing, 11,
e coaching


Presenter
Presentation Notes
People Capacity
C-A will build capacity through continuous differentiated professional learning opportunities identified via an ongoing communication loop in order to provide relevant needs based support.  Teachers will be empowered to deliver instruction in ways that enables and engages all students.



s, Food Fights
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Presentation Notes
Of course we know that learning, including our own learning, must allow for creativity by being empowering.  


urriculum
Assessment
Instruction

People Capacity
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Presentation Notes
Curriculum
Teachers will create a digitally enhanced curriculum that redefines how to deliver instruction in a blended learning environment(digital and paper) while concurrently raising expectations with new academic standards that place greater emphasis on the 4Cs (Collaboration, Communication, Critical thinking and Creativity). To prepare globally competitive graduates, technology will be integrated into all academic disciplines.
Instruction
Teachers will facilitate learning that includes the use of technology where appropriate. C-A will develop and provide an interface for students and teachers to access blended curriculum content including digital resources for teaching and learning. 
Assessment
C-A will give teachers the ability to easily access and administer curriculum-aligned formative and summative assessments.  Benchmark results, as well as other assessment results and classroom grades, will be accessible through a common portal . Our systemwide gradebook  and data dashboard platform will be utilized by all teachers, with real-time access for students and parents. 
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PRE-ASSESSMENT
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Presentation Notes
Teachers and principals frustration and suspicion of new technology has been around since slate.  This is a quote from a 1815 education journal.


Frustration with “Technology”

http://movieclips.com/KJNQ-teachers-movie-today-is-

my-day/
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Presentation Notes
Having access to technology has also been the cause of many faculty room and office incidents…….

http://movieclips.com/KJNQ-teachers-movie-today-is-my-day/
http://movieclips.com/KJNQ-teachers-movie-today-is-my-day/



Presenter
Presentation Notes
Hashtag— word or phrase preceded by a hash or pound sign (#) and used to identify messages on a specific topic.
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Presenter
Presentation Notes
A personal learning network is an informal learning network that consists of the people a learner interacts with and derives knowledge from in a personal learning environment. In a PLN, a person makes a connection with another person with the specific intent that some type of learning will occur because of that connection.[
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Presentation Notes
A massive open online course (MOOC; /muːk/) is an online course aimed at unlimited participation and open access via the web.
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Presentation Notes
Storing data in remote server via the Internet
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PBL or project based learningProject Based Learning is a teaching method in which students gain knowledge and skills by working for an extended period of time to investigate and respond to a complex question, problem, or challenge. Essential Elements of PBL include:
Significant Content - At its core, the project is focused on teaching students important knowledge and skills, derived from standards and key concepts at the heart of academic subjects.
21st century competencies - Students build competencies valuable for today’s world, such as problem solving, critical thinking, collaboration, communication, and creativity/innovation, which are explicitly taught and assessed.
In-Depth Inquiry - Students are engaged in an extended, rigorous process of asking questions, using resources, and developing answers.
Driving Question - Project work is focused by an open-ended question that students understand and find intriguing, which captures their task or frames their exploration.
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Presentation Notes
he definition of blended learning is a formal education program in which a student learns:
(1) at least in part through online learning, with some element of student control over time, place, path, and/or pace;
(2) at least in part in a supervised brick-and-mortar location away from home;
(3) and the modalities along each student’s learning path within a course or subject are connected to provide an integrated learning experience.
The majority of blended-learning programs resemble one of four models: Rotation, Flex, A La Carte, and Enriched Virtual. The Rotation model includes four sub-models: Station Rotation, Lab Rotation, Flipped Classroom, and Individual Rotation.
- See more at: http://www.christenseninstitute.org/blended-learning-definitions-and-models/#sthash.O17bqPlL.dpuf


FLIPPED CLASSROOM
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Presenter
Presentation Notes
Flipped classroom or flip teaching is a form of blended learning in which students learn new content online by watching video lectures, usually at home, and what used to be homework (assigned problems) is now done in class with teachers offering more personalized guidance and interaction with students, instead of lecturing. 
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Presenter
Presentation Notes
With all the technology in the hands of our students and access to the world with one click it is vital we help them develop digital citizenship .  There is also concern that too much technology causes them to check out….




Presenter
Presentation Notes
Though I doubt this is a new problem.  


This is why scielnce
teachers should never be
given playground duty.




Four score and seven years
ago our fathers brought forth
on this continent, a new
nation, conceived in Liberty,
and dedicated to the
proposition that all men are
created equal.


Presenter
Presentation Notes
So lets, practice collaboration.  Ken Burns created a web page that allows people to post their version of the Gettysburg Address.  As a student of history and Lincoln, I added this to my bucket list and I figure its time to get this done.  So I ask all of you to join me in recording the Address to be posted on the web site.  In time for the 151st anniversary of the Address on November 19, 1863.  


e
__+Now we are engaged in a great civil
war, testing whether that nation, or
any nation so conceived and so
dedicated, can long endure. We are
met on a great battle-field of that
war. We have come to dedicate a
portion of that field, as a final
resting place for those who here
gave their lives that that nation
might live. It is altogether fitting
and proper that we should do this.
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But, in a larger sense, we cannot

dedicate -- we can not consecrate -- we
can not hallow -- this ground. The brave
men, living and dead, who struggled
here, have consecrated it, far above our
poor power to add or detract. The world
will little note, nor long remember what
we say here, but it can never forget what
they did here. It is for us the living,
rather, to be dedicated here to the
unfinished work which they who fought
here have thus far so nobly advanced.




/

" It is rather for us to be here
dedicated to the great task
remaining before us -- that from
these honored dead we take
increased devotion to that cause
for which they gave the last full
measure of devotion --




/

~ that we here highly resolve that

these dead shall not have died
in vain -- that this nation, under
God, shall have a new birth of
freedom -- and that government
of the people, by the people, for
the people, shall not perish
from the earth.



Professional Learning

Communities
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Presentation Notes
A PLC is a structure and process that can be engaged to help solve just about any educational or institutional problem or opportunity.
The very essence of a learning community is a focus on a commitment to the learning of each student. When a school or district functions as a PLC, educators within the organization embrace high levels of learning for all students as both the reason the organization exists and the fundamental responsibility of those who work within it.” 

A PLC provides for both a common language and framework for all schools A data-driven process that leads to a results-oriented product:  high student achievement A vehicle for collaboration to share expertise and facilitate use of best practices An opportunity to learn with and from one another.



What’s Ahead

ing
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Presentation Notes
We accept high levels of learning for all students as the fundamental purpose of our school and therefore are willing to examine all practices in light of their impact on learning.


Essential Questions

e What do we want all students to
learn?

e How will we know if they have
learned?

e How will we I‘ESpOIld when they
don't?

e How will we meet the needs of
those who “already know?”




CRITICAL QUESTIONS

How do we
know if they
have learned
before and
after ?

How are we
responding
before & after

. the initial
Intervention learning?

EQUITY
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Collaboration

Essential and proven to sustain school
Improvement.

Schools cannot help students achieve high
levels if teachers work in isolation.

Schools improve when teachers are given the
time and support to work together.

Schools must identify and implement
practices for raising student achievement.


Presenter
Presentation Notes
Seymour Sarason 40 years ago described teaching as a lonely profession and he laments that little has changed today.  Why with all the evidence and research done on the benefits of working together and the downsides of working in isolation, do teachers continue to work alone?  Bruce Joyce suggests th profession attracts people who like high isolation. Sarason contends the structure of schools makes it impossible for teachers to collaborate.  Higher education has made academic freedom revered and individual autonomy a professional right.   Many schools see collaboration as congeniality and focus on building group camaraderie.  



//

Together, We All learn

Ultimately there are two kinds of schools; learning
enriched schools and learning impoverished schools.

[ have yet to see a school where the learning curves...of
the adults were steep upward and those of the students
were not. Teachers and students go hand and hand as
learners...or they don'’t go at all.

Roland Barth


Presenter
Presentation Notes
Other staffs join forces to build consensus on operational functions like how to supervise recess.  Others might form committees to look at school issues.  Useful functions but not the dialogue needed to have sustained impact on student learning.  “Everyone needs to belong to a team that focuses on student learning.  Each team must have time to meet daily and throughout the year.” Dufour, 2005.  The school must stop some things as well.  We need to stop focusing on the intended curriculum(state standards) and focus on the implemented curriculum and attained curriculum.  We need to get beyond what will we teach to how will we know when each student has learned—common assessments-rubrics.  “Not time to meet, not everyone on staff has bought in, we need training to collaborate” are not reasons to stop.  It will take passion and persistence. 


”

Teamwork
http://youtu.be/nE6mDCdYuwY



http://youtu.be/nE6mDCdYuwY




Transition to a Results

Approach

9/1/2014

The Usual Approach in Schools

The Results Approach

ActivitiesMonitor the completion of multiple
activities

Results—Concentrate on achieving the most
essential results.

Mission Statements—Develop lofty statements
and multiple goals

Targets—Set a few aim-high targets which define
student success

The Program-Make adopting and implementing
programs the first priority

The Leader—Train the leader to achieve resulits
in everything he/she does

Individuals—Continue to permit teachers to
work separately

Teams—Create time and conditions where
teachers combine their best thinking and efforts.

Planning-Invest time and effort in developing
the plan and stick to it

Prototypes-Set a target, get started, constantly
adjust, and do whatever it takes.

Late Data—Wait for summative assessments
and year-end state testing data

Constant Feedback-Use ongoing teacher
observation and formative assessmentis as
feedback to reveal what works best.

Individual Accountability—Pinpoint and
address individual weak performance

Tracking to Success—Establish milestone points
to track results along the way and adjust for
success

Evaluation—Use data to evaluate teachers and
programs after the fact

Collective Efficacy-Learn from falling short, use
positive results to build faculty and staff
confidence and efficacy

43




Results at Building Level

Tracking

Determine a
school-wide
focus

Analyze, evaluate
and revise
strategy

Define an annual
target

Design and
implement
change strategy Define quarterly
benchmarks
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Effective
Teaching

Strategy

Results at Teacher level

Tracking
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WHICH STEP HAVE YOU REACHED TODAY 2


http://youtu.be/NWv1VdDeoRY

Socrative-real time r@gponse

e (Go to:

eb.socrative.com

e Student Join Room

*ROOM: 42540d4f
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Together, We Can

http://youtu.be/GPeeZ6viNgY



http://youtu.be/GPeeZ6viNgY
http://youtu.be/GPeeZ6viNgY

“Greatness is not where we
stand, but in what direction we
are moving.’

Oliver Wendell Holmes


Presenter
Presentation Notes
But it is my hope and resolve that when a brick wall is laid before us, each one of us take Mr. Pausch’s view of things and see these walls as a small barrier, because we believe in our students, and we believe in each other. Many of you already demonstrate this everyday. 



Sources

Wordpress
e GM slides: Jackie Gerstein, Ed.D.

Pinterest

Twitter

YouTube

Bing Images

Google Drive-Forms

Socrative
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1EP

I Expect Progress
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