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SLATE VALLEY UNIFIED UNION SCHOOL DISTRICT  

Regular Meeting  

April 5, 2021  

6:30 p.m.  

Participate virtually @ meet.google.com/kdn-osig-qsn  

Or by calling (US) +1 617-675-4444 PIN: 474 306 975 5652#  

Approved Minutes  

Name  Role/Term  Town Representing  In Attendance 

Pati Beaumont  Board Member  Benson  X 

Rebeckah St. Peter  Board Member  Benson  X 

Becky Spears  Board Member  Benson  X 

Toni Lobdell  Board Member  Castleton  X 

Tim Smith  Board Chair  Castleton  X 

Julie Finnegan  Board Member  Castleton  X 

Christin Pouiliot  Board Member  Hubbardton  X 

Joshua Hardt  Board Member  Hubbardton  x 

Vacant  Board Member  Hubbardton  - 

Tanya Tolchin  Board Member  West Haven  X 

Angela Charron  Board Member  West Haven  X 

Vacant  Board Member  West Haven  - 

Tara Buxton  

Mike Bache  

Rick Wilson  

Board Member - Clerk of 

Board Board Member  

Board Member  

Fair Haven  

Fair Haven  

Fair Haven  

X  

X  

X 

Peter Stone  Board Vice Chair  Orwell  X 

Glen Cousineau  Board Member  Orwell  X 
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John Wurzbacher  Board Member  Orwell  X 

Brooke Olsen Farrell  Superintendent  Slate Valley UUSD  X 

Cheryl Scarzello  Director of Finance  Slate Valley UUSD  X 

Chris Cole  Director of Operations  Slate Valley UUSD  X 

Casey O’Meara  Director of Curriculum I&A  Slate Valley UUSD  X 

Kris Benway  Director of Special Services  Slate Valley UUSD  X 

 

 

 
Audience Attending:*21, Bonnie Lenhan, Amy Roy, Phil Hall, Margaret Hayward, Sara 
Mason, Jen Paquette  

Pledge of Allegiance:  

Call to Order - 6:30 p.m.: Tim Smith, Board Chair called the meeting to order at 6:30 p.m.  

Approval of Agenda: Peter Stone made a motion to approve the agenda with no changes/the 
following changes, add warrants under the Finance Committee section; this was seconded by 
Glen Cousineau; Motion carried by the full Board.  

Approval of SVUUSD Minutes - March 22 2021: Toni Lobdell made a motion to approve the 
minutes of 3/22/21 with no changes: this was seconded by Christine Pouliot; Motion was carried 
by the full Board.  

Public Comment: None  

Correspondence: None  

Committee Reports:  
● Finance Committee  

FY 20 Audit - Action: We reviewed the CRF Update and ESSER funds update. The CRF 
money has made a revised or amended application twice now. ESSER 2 funds and 
ESSER 3 funds along with ESSR 1 totals over $7,000,000.00 Cheryl reminded the Board 
that with these funds come a lot of paperwork and tracking. ESSER 1 total allocation 
must be spent. ESSR 2 is roughly 1.86 million, the application has not yet been 
submitted for these monies. Cheryl is forecasting a surplus for FY21. There were P-EBT 
benefits for a second time to some families. The range is from $71.60 up to $114.00 per 
month per student. These funds go to eligible families based on the amount of time kids 
were in school vs hybrid. We have decreased costs for transportation and will have an 
additional surplus this year. The Orwell Town Hall bathrooms and front entry way and lift 
project were discussed. The job was originally budgeted at $180,000.00. Bids came in 
higher than expected. The Finance committee made a recommendation to go forward 
with the Orwell project using some surplus funds. The audit was a good audit with no 
findings. Glen made a motion that we accept the 2020 Audit. Peter Stone seconded this 
motion; Motion was carried by the full Board.  
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Warrants: Glen Cousineau will make a motion at the regular Board meeting to approve 
the total payments in the amount of $2,360,383.25  
This was seconded by Peter Stone and motion was carried by the full Board. Glen 
Cousineau will make a motion at the regular Board meeting to approve the Food Service 
bills in the amount of $35,103.62; this was seconded by Peter Stone and motion was 
carried by the full Board.  
Glen Cousineau will make a motion at the regular Board meeting to approve the Grants 
in the amount of $35, 500.58; this was seconded by Chris Pouliot and motion was 
carried by the full Board.  

COVID Update:  
● Recovery Plan - Brooke gave an overview of the components of the Recovery Plan and 

shared where we are in the process. Credit was given to Casey for making a draft of the 
Needs Assessment for Slate Valley. She also recognized Kris Benway and the work she 
spearheads on Social Emotional Learning. She talked about the multiple needs  
identified to bring all buildings into compliance with the same types of interventions for 
the recovery plan and the number of interventionists available to all of our buildings. We 
also have been working to align our EST systems throughout the district.  

● Share results of the Needs Assessment/Recovery Plan - Casey O’Meara gave some 
additional information about why we need to collect data to show the need for the 
Recovery for our students given the time they lost during our first year of COVID. Casey 
mentioned that our sole focus to this point is to create academic opportunities to keep 
students moving forward since most of our Schools were in session full time. Now our 
focus has to be determining what we need to do to help our students recover any skills 
lost.  

● Share Information regarding ESSR II - Brooke went on to discuss how we use ESSR 
funds to leverage enough staff to make a difference in the use of these funds. 
Infrastructure funds and technology may go. If we see a short term introduction of staff it 
would be here to help us build a certain triage model, to build capacity, building 
strategies and supports for our faculty and staff and our student needs. We are planning 
to screen all 2.5 year old to 5 year olds for Pre-K and Kindergarten children. We won’t 
yet recognize the impact that this pandemic has had on all of these children. Summer 
programming is a part of this plan. The tricky part is to see if we have staff that have the 
stamina to continue throughout the summer based on the last year and a half of COVID. 
We are surveying students to see where the interest is for our students. It will be more of 
a Social Emotional Model than the typical academic summer school. Julie Finnegan 
thanks Casey for the addition of his articles regarding student engagement, Pandemic, 
he added perspective to the word recovery. Julie encourages all board members to read 
this. Tim noted that we have tons of financial resources, it will be hard to find the human 
resources to carry these all out, and we have the time to implement more. Casey 
responds that we can use it for infrastructure and technology to do what we do well 
better. Per Julie are we in an analysis stage to figure out how to do it better. We need 
more time per Casey. While in the midst of trying to analyze things, we need to take the 
time to look at what we need moving forward. We are tied to a Master Agreement which 
dictates the time teachers are available and students' days are limited. We need to take 
time to figure this all out. Tim wants to know if we are assuming that all kids are to be 
identified as behind. Winter of 2020 to 2021 data represents an overall difference in 
reading scores between FRL and NON-FRL of 6% in 2020 and .1% in 2021. This is not 
what I expected to find. Per Casey we need a deeper dive to analyze where the kids are 
all actually functioning. Tim doesn’t want kids who aren’t behind to have to endure 
remediation. Per Pati don’t think about this as a deficit model but more as a redesign of 
our educational system. Pati wants us to put a positive spin on this effort. Tanya said she 
as a Board member is willing to look at this recovery plan and lend some perspective. 
We are still seeing cases of COVID go up in our district. Julie mentions that she has 
been stopped by HS families thinking we are returning to full time school at the high 
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school after April break.  

● Reorganization: Brooke said at their last Community Connections meeting only two 
community members showed up and they shared the information about the 
reorganization plan and thought it should be shared with a larger community event. We 
are always attempting to get the message out but people are not showing up for these 
arranged community meetings. They are willing to join town listening tours again. 
Brooke will give her recommendations at the beginning of May to the Board about the 
reorganization plan and the Boards recommendation to close CVS this year. We will 
have to make this a ballot item.  

 
Last Day of School: Memo in Board packet, last day of school for students would be June 15, 
last day for teachers would be June 18, allowing 3 in-service days that last week for teachers. 
Peter Stone made a motion to accept Brooke’s recommendation for the last teacher/student 
days, this was seconded by Julie Finnegan. Mike Bache asked about intent for next year. 
Brooke stated there would be 180 student days next year and 6 teacher in-service days. Motion 
was carried by the full Board.  

Student Instructional Day:  
Brooke handed out a chart that proposes the length of the Student Instructional Day be from 
8:00-2:30 at the following BVS, OVS, CES, CVS, and FHGS with the Teacher day at all of those 
buildings running from 7:45-3:30. At FHUHS the student day is proposed to run from 8:25-2:45; 
the Teacher work day at FHUHS is proposed to be 7:30-3:15. Peter Stone made a motion to 
accept Brooke’s recommendation as read into the record; Pati Beaumont seconded the motion; 
Motion was carried by the full Board.  

Policy E1 - Family/Parent Involvement - To be adopted: Peter Stone made a motion to adopt 
Policy E1, Family/Parent Involvement; this was seconded by Toni Lodell; Motion was carried by 
the full Board.  

Peter Stone made a motion to approve the following contracts for the remainder of 
2020-2021:  

Erin Mangene - CES LT SLP Substitute on or about April 19th (minus 4 days in 
May) $10,574.00  

Jeta Lewis - COVID Nurse at FHUHS, starting April 19, $10526.56  

Sharon Ryan -LTS  
Business Teacher at FHUHS, per diem rate of $344.74  

Contracts 2021-2022: Phil Hall, CES/CVS Assistant Principal - $83,000.00; this was seconded 
by Glen Cousineau; motion carried by the full Board.  

Peter Stone made a motion to approve the following Letters of Intent for the 2021-2022: 
Mark Stanzione - Special Educator - location TBD - $67,192 plus $5,000 Employment 
Grant David Mitiguy - MS Social Studies - FHG $50,728  
Laura Dailey - ECSE/UPK Special Educator-Location TBD- $52,241 plus $5,000 Employment 
Grant  
Erin Mangene - SLP - CES $49,170 plus $5,000 Employment Grant  
Jared Danyow - FHG K-1 Looping Teacher- $47,613  
Makayla Ackert - BVS Teacher - $44,498  
Rebecca Smith-McKee - CES/BVS SLP - $69,906 plus $5,000 Employment Grant; this motion 
was seconded by Toni Lobdell; Motion was carried by the full Board.  
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Resignations: 2021-2022: Amanda Terry - Grade 4 Teacher at Castleton Elementary 
School Peter Stone made a motion to accept Ms. Terry’s letter of resignation, this was 
seconded by Toni Lobdell; Motion was carried by the full Board.  

2021-2022 Retirements: None listed  

Central Office Report:  
Central Office Board Report  

April 5, 2021  

Superintendent’s Report  

As of the writing of this report we have 39 staff openings for next year. A lot of things have 

contributed to these openings such as the realignment of priorities for staff given COVID, the 

restructuring of Vermont’s pension system, shortages of students pursuing education as a career. 

The NY Times just published an interesting story on staff shortages in education. Here is the link:  

https://news.yahoo.com/pandemic-upends-teaching-fewer-students-151421327.html  

Where not too long ago we might have had 100 applicants for a single position we now are seeing 

only a handful of applicants and even less who are qualified. Despite this we have been able to 

hire a number of talented individuals. Some of which are coming back to Slate Valley after 

teaching in neighboring districts. We are excited to welcome them!  

Over the weekend we saw record numbers of COVID cases in Vermont Rutland County is seeing 

a large spike. We will continue to need to be vigilant. This reaffirms the decision to remain status 

quo with the hybrid education model through the remainder of the school year.  

The unfunded Vermont Pension system is a very serious problem that is impacting all of Slate 

Valley’s licensed educators. This has brought additional stress and worry into an already stressed 

system. Here are some recent articles from VTDigger on the issue:  

https://vtdigger.org/2021/03/24/house-lawmakers-unveil-long-awaited-plan-to-address-pension-s 

hortfall/  

https://vtdigger.org/2021/03/29/a-gut-punch-teachers-state-employees-have-their-say-on-pensio 

n-reform/  

After a lot of trepidation we had a successful winter sports season with minimal disruption. Thank 

you to all of the coaches, school staff, athletes and their families for making sure everyone stays 

safe.  

Director of Curriculum, Instruction & Assessment  

There is a great deal of talk about "recovery" in education at the moment. Slate Valley has an 

incredible opportunity as we discuss "recovery" to rethink teaching and learning. However, it is 

up to us to see the current moment as a time for transformation instead of thinking about 

“recovering” what was lost. We must rethink and redesign schools to better serve all learners. 

Covering vast amounts of curricula to recover lost instruction will lead to remediation instead of 
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educational transformation. We do not need more remediation for students, but rather high-

quality universal instruction.  

 

We will never recover all that’s been lost. Instead, we need to focus on redesigning engaging 

in-person learning. We must reflect on the experiences of students, families, and educators to 

learn, and plan, using resources provided by federal and state governments to reimagine 

teaching and learning in Slate Valley.  

The following articles have influenced my thinking about “recovery”:  

5 Tips for Measuring and Responding to COVID-19 Learning Loss (June, 2020)  

So-called diagnostic tests may not provide as much helpful information as leaders think, and 

some of the most powerful strategies are also the simplest, though they will involve detailed 

work before school begins: Putting teachers in touch with one another, and going through what 

was actually taught from March onward with a fine-toothed comb.  

Report: Coronavirus Impact On Students' Math, Reading Growth: Coronavirus Updates 

(December, 2020)  

A sweeping new review of national test data suggests the pandemic-driven jump to online 

learning has had little impact on children's reading growth and has only somewhat slowed gains 

in math. That positive news comes from the testing nonprofit NWEA and covers nearly 4.4 

million U.S. students in grades three through eight.  

Assessment Rationale (March, 2021)  

Progress monitoring requires assessing student achievement every 4-6 weeks to “monitor 

progress”. However, due to the length of a NWEA assessment it is rarely used as a progress 

monitoring tool in Slate Valley.  

Our Kids Are Not Broken (March 2021)  

The pressure to measure—and remediate—this “learning loss” is intense; many advocates for 

educational equity are rightly focused on getting students back on track. But I am concerned 

about how this growing narrative of loss will affect our students, emotionally and 

academically. Research shows a direct connection between a student’s mindset and 

academic success.  

Director of Special Services  

As noted in the updates above, you can see that this spring includes lots of planning for our 

students that will be returning to school in the fall. But, as you know spring is also a time of 

transition and planning for those students who will be moving beyond high school in June. 

SV/FHUHS representatives have been collaborating with the Rutland Interagency Core Transition 

team to offer a series of information sessions to assist students and families of students with 

disabilities, in the decision making processes and transition to adulthood. We offered these 

sessions pre-pandemic and are adjusting them for a virtual audience this time around. While 

additional information will be available for distribution soon, we are planning to offer sessions 
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throughout the month of May on: Guardianship and Shared Decision Making, Understanding and 

Accessing Adult Benefits, Transition to Adult Services Navigating the  

Financial Maze, and Independent and shared living options. These presentations and panels will 

include representation from Rutland Area Community Access Program, the Disability Law 

Project,Vermont Federation for Families, Vocational Rehabilitation, educators and some of our SV 

families. More information will be coming via flyers, websites and social media.  

Director of Finance  

This month I will be presenting the audit report prepared by RHR Smith and Company for the 

fiscal year ended June 30, 2020. The Board’s action in connection with the audit is to accept the 

auditor’s independent report. Since the report is not subject to change the Board’s action is not to 

approve or disapprove, but to accept the report. By accepting the report it becomes part of the 

school district’s public record. The audited financial statements are available on the Slate Valley 

website.  

There are several components of the audit report package: the federal compliance audit report, 

the management letter and the SAS 114 letter.  

The federal compliance report includes the audited financial statements for all of the school 

district’s funds. The independent auditor’s report is included in the federal compliance report. The 

independent auditor’s report notes that management (the school district) is responsible for 

preparation of the financial statements and the auditor’s responsibility is to express their opinion 

on the financial statements. There are four possible opinions that can be issued by an auditor 

which are: unqualified, qualified, adverse and disclaimer of opinion. Slate Valley has received an 

unqualified opinion which is the most favorable opinion and means that the auditors have no 

reservations concerning the financial statements. An unqualified opinion is also known as a clean 

opinion meaning the financial statements appear to be presented in accordance with generally 

accepted accounting principles (GAAP).  

The management letter is used to communicate the status of the school district’s internal control 

system. In this report RHR Smith provides feedback to management regarding the district’s 

internal control system. The letter states that they “noted no transactions of the Slate Valley School 

Unified Union School District for which there was a lack of authoritative guidance or consensus or 

deviation from best practice.”  

The SAS 114 letter relays to those charged with governance (the School Board), any significant 

findings, and other information, such as disagreements with management, audit adjustments, and 

significant estimates that were not communicated in the audited financial statements. I am pleased 

to report that the SAS 114 letter does not contain anything of concern to report.  

As I have stated in the past, I credit a successful audit to the work the entire Central Office staff 

does all year long. Each one of us plays a part in assuring that the financial statements are 

accurate by understanding and following the rules and regulations of the financial resources that 

support the district.  

Other Business: Tim had mentioned in March about moving back to in-person meetings, 
though with the rise in cases lately we are putting this off for a while longer. Tim asks for a 
legislative update. Brooke said who knows. The meals for all as an unfunded mandate for all 
appears to have died at this point in the legislature. Pension updates, Democrats are pulling  
back on the pension/healthcare report. This is of significant concern to the teacher's staff and 
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Administrators. It could cause a mass exodus from education in the State of VT. This has put a 
tremendous amount of stress on our licensed professionals. Weighting study-Brooke has no 
recent update on this. Brooke shared that she is hoping to bring the approved Master 
Agreement and resulting Teacher Contracts to the first meeting in May for the Board to approve 
at that meeting.  

Executive Session - If Needed: No Need  

Agenda Building:  
1. Covid Update  
2. Reorganization  
3. New Contracts/Letters of Intent  
4. Building and Grounds and Policy  
5. Spring Sports is Greenlighted with some looser restrictions than in the fall  

Adjournment: Chris Pouliot made a motion to adjourn at 7:50 p.m., Glen Cousineau seconded 
the motion. Motion was carried by the full Board.  

SVUUSD Board Meeting - April 19, 2021 - 6:30 pm - Virtual  

 


