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Record of Changes and Revisions

The EOP, including appendices, will be reviewed by the Niobrara County School District
Superintendent, Principals and SRO, and approved by the Superintendent on an annual basis. All
updates and revisions to the plan, excluding minor typographical and grammatical errors, will be
tracked and recorded in the following table. This plan is a “living document” and will be continuously
updated as conditions change. This plan may be updated as a result of lessons learned from actual
incidents or training exercises, as new guidelines are distributed, and as needed.

Changes and/or revisions to departmental/building Emergency Action Plans and checklists will be
tracked separately from this plan.
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NIOBRARA COUNTY SCHOOL DISTRICT
EMERGENCY OPERATIONS PLAN
I. PURPOSE

Niobrara County School District is committed to providing a safe and healthy environment for
students, staff, and all those using our facilities. This includes minimizing disruptions to the normal
schedule and activities of the District. Disruptions can range from a short-term power outage to a
catastrophic weather event, as well as manmade and natural disasters. Regardless of the cause or
magnitude of the incident, it is the District’s intention to react quickly and effectively to safeguard
life and to stabilize the situation, then to initiate recovery procedures in order to normalize the
situation.

While the basic tenets of emergency response require resolute action to respond to, neutralize,
mitigate, and recover from an incident, these actions must be completed while taking into account
the guiding principles of Niobrara County School District. Emergency management at Niobrara County
School District will provide for the preservation of the District’s mission and its core values, while
simultaneously providing for the safety, security, and business continuity of the institution and
community.

The Niobrara County School District Emergency Operations Plan (EOP) is a procedural document for
organizing, coordinating, and directing available resources toward the control of an emergency. The
plan includes a chain of command establishing the authority and responsibility of various individuals.
In emergencies, procedures sometimes must be changed instantaneously; therefore, responsible and
knowledgeable persons who know the procedures must have the authority to make necessary
modifications. The EOP is designed to outline a plan of action so that emergencies can be managed
rapidly and in a logical and coherent manner.

‘II. COMMON TERMINOLOGY

Below are some key definitions to ensure consistency in how terms are used.

® All-Hazard: Any incident or event, natural or human caused, that requires an organized
response by a public, private, and/or governmental entity in order to protect life, public
health, and safety.

® Emergency: An unforeseen combination of circumstances or the resulting state that calls for
immediate action.

® Continuity of Operations Plan (COOP): COOP is a widely applicable planning strategy
designed to keep essential functions operational during sudden and devastating emergencies.
Incidents that could require the activation of the COOP include localized acts of nature,
human- caused accidents, technological emergencies, or military or terrorist attacks.
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® Lockdown: Lockdown will be used to secure buildings during incidents that pose an immediate
threat of violence, such as a violent intruder. The threat is believed to be inside the NCSD.
The locking of all buildings will be done quickly. Law Enforcement and Administrators are
immediately notified when a lockdown is activated.

® Phases of Emergency Management: Emergency management is the activation and application
of resources to immediately address the threats of an emergency and to provide support and
resolution to any critical incident defined as an emergency. Emergency management will be
based on the response level that corresponds with the threat. Emergency management
operations are carried out within five distinct phases: mitigation, preparedness, response,
recovery, and post-recovery evaluation (described below). The scope of this plan includes
response and recovery responsibilities of the NCSD.

1. Mitigation - Action taken before or after an emergency to eliminate or reduce the long-
term risk to human life and property from natural, technological, and civil hazards.

2. Preparedness - Pre-emergency activities that assure designated organizations will
effectively respond to emergencies. Emergency management for preparedness involves
four primary activities; training, exercising, planning and resource identification and
acquisition.

3. Response - Actions taken during or directly after an emergency to save lives, to minimize
damage to property and enhance the effectiveness of recovery.

4. Recovery - Post-emergency short-term activities that return infrastructure systems at the
site of an emergency to minimum operating standards and long-term activities designed to
return the site to normal conditions.

5. Post Recovery Evaluation - Post recovery evaluation institutionalizes the process of
critically evaluating the efficacy of each action taken during a response and incorporating
those lessons learned into future plans.

® Stay Put: This is used when there may be danger to NCSD and is generally a precautionary
measure. The location of a possible threat may not be known but is considered to be near.

— Business can generally continue within the buildings with a heightened awareness of
surroundings.

[111. INCIDENT COMMAND SYSTEM (ICS)

NCSD shall model its emergency response protocols to those outlined in the National Incident
Management System (NIMS) including the use of the Incident Command System (ICS) outlined therein.
This will allow NCSD to integrate its emergency response procedures with outside agencies that
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utilize NIMS and ICS. District emergency response programs and protocols will be developed and
emergency response personnel will be trained in accordance with these systems. A list of all

necessary ICS forms to support the response protocols can be found in Appendix F.

The ICS is a national model for managing both small and large-scale emergencies and other complex
events. Employing ICS provides the ability to effectively communicate and coordinate response actions
with external emergency response agencies through a standardized and common emergency
management and response approach.

Elements common to all who use ICS include:

® The use of common terminology to define organizational functions, incident facilities,
resource descriptions, and position titles.

® The use of modular and scalable organizations based on the size and complexity of the
incident.

e The development and use of an Incident Action Plan (IAP) that outlines the strategies and
objectives of the agencies response to an emergency.

® A clear chain of command and unity of command that clearly outlines the reporting
relationships of each group and individuals responsible for responding to an emergency.

e The use of a Unified Command (UC) for incidents involving multiple emergency response
agencies.

® The establishment of a manageable span of control for supervising and managing personnel
responding to an emergency.

e The establishment of pre-designated emergency management locations and facilities to
include the Emergency Operations Center.

e Plans and procedures for the management and coordination of resources.
e Information and intelligence management systems and protocols.

® The use of integrated and interoperable communication systems.

e [Establishment and transfer of command.

e (Complete accountability of personnel and resources.

e (ontrolled and managed deployment of resources.

The Administration and SRO are the initial contact for reporting all emergency situations.
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Upon receiving the initial contact, the Administrator and SRO will make an initial judgment about the
level of response necessary and communicate with the appropriate personnel as outlined in the
attached plan. Together they will take appropriate action as outlined in this plan to respond to the
changing conditions.

The table of organization for emergency management is based on a NIMS model. The chain of
command will be based on function. The Incident Commander has the authority during an emergency
to make the decisions and assignments necessary to gain control of and remedy the emergency
situation in a timely manner. Should the Incident Commander relinquish that command to someone
else, such change of command must be agreed upon by both parties, with the understanding that
whoever maintains or assumes command is responsible for compliance with all aspects of this plan,
including periodic reports.

> icsPosiTions

The following section outlines the basic roles and responsibilities for the positions and response
sections in an Incident Command System. Figure 1 provides an overview of the organizational
structure and relationship of the entities discussed below.

e Incident Commander (IC) - The Incident commander (IC) is responsible for the
command function at all times. As the identity of the IC changes through transfers of
command, this responsibility shifts with the titles.

— Manage NCSD’s response to an emergency including the oversight of all emergency
response activities.

— Determine what additional Command and General Staff are needed to respond to an
emergency and oversees their activities.

— Establish and maintain the Incident Command Post.
— Warn staff, and students of an emergency.

— May also function in the roles of the Command and General Staff depending on the
complexity of the event.

— Ensure safety of all at or near the incident.

— Provide information to both internal and external stakeholders including providing timely
and regular updates.

— Incident Commander is the only position that is always staffed in ICS applications.

— Coordination of efforts of the Emergency Response Team members.
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— Ensure the Emergency Operations Center (EOC) is operational and serves as focal point for
communications during the incident.

— Ensure briefings are prepared and presented to key Administrators and the
Superintendent during and following the incident.

— Ensure all operations during the incident are coordinated and being carried out in a
constructive and safe manner with consideration being given to the post-emergency
phase.

— Assemble damage assessments and coordinate plan for recovery.

— Ensure that the incident is properly documented.

B ¢ Command Staff
Reports directly to the Incident Commander and includes the Safety Officer, Public
Information Officer and Liaison Officer.

— The Public Information Officer (PIO) is responsible for communicating information about
the emergency to the public and media. During multiple agency responses to an
emergency, the PIO shall coordinate their communications to the public and media with
other agencies responding to the emergency. See the Communications section for more
information.

— The Liaison Officer is responsible for coordinating NCSD’s response with external agencies
responding to the emergency. The Liaison Officer may also need to coordinate with
internal groups involved or impacted by the emergency.

— The Safety Officer is responsible for identifying and addressing hazards to emergency
response personnel and ensuring that safety measures are in place to protect people
responding to or affected by the emergency.

I e General Staff
The general staff are the individuals in charge of the Operations, Planning, Logistics, and

Finance and Administration sections responding to an emergency.

— Each section is headed by a Section Chief that reports directly to the Incident
Commander.

— Section chiefs are responsible for managing all incident specific operations within their
respective areas.
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I » Emergency Response Sections
Depending on the complexity of an emergency, NCSD may establish one or more emergency

response sections to aid in the response. These include Operations, Planning, Logistics, and
Finance and Administration sections. The roles and responsibilities of each section are
described below.

— The Operations Section is responsible for the actual response to mitigate, control, and
resolve the emergency.

— The Planning Section is responsible for developing the Incident Action Plan (IAP) for the
emergency. They also serve to collect, monitor, and analyze information about that
emergency in order to assist in the response.

— The Logistics Section is responsible for obtaining the necessary supplies, personnel, and
material required for response to an emergency.

— The Finance and Administration Section is responsible for overseeing the purchasing and
accounting for the costs associated with the response to an emergency. This section is also
responsible for documenting expenditures due to the response to an emergency so that
CWC can seek financial reimbursement for costs incurred during the response.

The table below lists various elements of the ICS and corresponding definitions of those elements.

ELEMENT DEFINITION

Base The location where primary logistics functions are coordinated.
There is only one base per incident. The Incident Command Post
may be located within the base. Supplies such as food, water,
rest, and sanitary services are provided to incident personnel.

Branches Used when the number of Divisions or Groups exceeds the span
of control. The person in charge of each branch is designated as
a Director.

Emergency A central work location for the Emergency Response Team to

Operations Center coordinate response efforts. The CEOC will be located as follows:

(EOC)

- Primary: 619 West 5t Street, Administration building

- Secondary: The Church of Jesus Christ of Latter-day
Saints, 406 S. Iron Ave
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Emergency A standing working group, chaired by the SRO, which plans for
Response Team operations during a major incident or disaster. The Emergency
Response Team will assess NCSD assets and capabilities to
facilitate planning and preparation for emergencies, advise
concerning potential vulnerabilities, and propose procedures
and create processes to mitigate and recover from potential
emergencies. The team will meet periodically to assess
emergency operations and potential methods of preventing and
handling similar future incidents. Members of the Emergency
Response Team may be assigned to staff key positions in the
EOC during critical incidents requiring their expertise.

Direct Reports (DR) The group of administrators tasked with major decisions
affecting the overall business continuity of NCSD. The team will
meet in whole or in part, depending on the nature and scope of
the incident, concerning business continuity and recovery. A
delegate from the DR to serve as Executive Director, who will be
present to lend support to the Incident Commander in stabilizing
the situation and developing overall recovery plans. The DR are
primarily concerned with long-term effects the incident will
have or may have on the District and how operations can be
managed.

Divisions Used to divide an incident geographically across the district. The
person in charge of each division is designated as a Supervisor.

Field Supervisor The individual who assumes the initial control, coordination,
and responsibility for assessing the situation, determining the
initial course of action, and providing information to the
Incident Commander. The SRO will typically assume this role..

First Responders Those personnel first responding to the incident. The first
responders can be the SRO or Officer.
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Group Used to describe functional areas of operations across the
District. The person in charge of each group is designated as a
Supervisor.

Incident Command Post A location at or near the scene of the incident that is
established by the Incident Commander to maintain
coordination, control, and communications during the
stabilization of the incident. All responding personnel report to
this location before entering the scene.

Incident Commander (IC) The person charged with management of all aspects of
emergency preparedness. The IC assumes command and control
of operations during emergency response and manages the crisis
at the Command Post. Administrators will normally assume this
role.

Media Staging Area A location where media and journalists are directed to respond
to for information and briefings related to an event or incident.

Phone Bank Predetermined locations for multiple telephone lines to be
staffed in event of an emergency on campus.

The Public Information Officer will manage the phone banks and
facilitate operation-specific updates to the web page. Phone
bank personnel will be provided information for dissemination.

Public Information Officer Assumes control and responsibility of all official information
related internally to NCSD and externally to the media during
an incident. Will report to the Incident Commander and given
access to the scene (if safe). All information requests will be
channeled to this individual.
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Recovery Team A group of individuals, not a predetermined “team”, but rather
the normal composite of various departments and offices in the
District, plus contractors that would be needed to complete any
major project. However, due to the urgency and necessity of the
recovery, a specific team and coordinator may be identified to
ensure that this work receives priority and direct oversight.
Generally, this team will be comprised of all departmental
personnel necessary to carry out recovery and will be appointed
by the Superintendent or designee.

Response Team Additional resources called upon by the first responders to assist
in stabilizing and correcting the incident. Generally, these
people are from the department that is most capable of having
the resources, personnel, or expertise to handle the problem.

Sections The organizational levels with responsibility for major functional
area of the incident (i.e., Operations, Planning, Logistics,
Finance/Administration) The person in charge of each Section is
designated as a Chief.

Single Resource May be individuals, a piece of equipment and its personnel
complement, or a crew or team of individuals with an identified
supervisor that can be used at an incident.

Staging Area The location where resources can be stored while awaiting a
tactical assignment.

Strike Team A set number of resources of the same kind and type with
common communications operating under the direct supervision
of a Strike Team Leader.

Task Force A combination of mixed resources with common communications
operating under the direct supervision of a Task Force Leader.

I > TRANSFER OF COMMAND

A transfer of command may be needed when a more qualified Incident Commander arrives on
scene or for emergencies that last multiple operational periods. The following key actions are
strongly recommended for a transfer of command from one incident commander to another.

®* The incoming Incident Commander will assess the situation with the current Incident
Commander if possible.
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® The incoming Incident Commander will receive a briefing from the current Incident
Commander if the circumstances permit it.

® It is highly recommended that the incoming and current Incident Commander determine an
appropriate time for transfer of command and document the transfer (ICS Form 201).

®* The incoming Incident Commander shall notify others of the change in incident command.

* If applicable, the incoming Incident Commander should assign the current Incident Commander
to another position in the incident organization.

* If circumstances permit, a transfer of command briefing should be held by the current
Incident Commander and take place face-to-face if possible. It is recommended that the
briefing cover the following:

— Incident history (what has happened)
— Priorities and objectives

— Current plan

— Resource assignments

— Incident organization

— Resources ordered/needed

— Facilities established

— Status of communications

— Any constraints or limitations as directed by policies and guidelines - Incident
potential

— Status of delegation of authority, inherent or specific

I > ICS TABLE OF ORGANIZATION

The ICS table of organization shown below (Figure 1) is representative of an incident command
structure for a police/fire/ EMS related incident at NCSD.

® Additional organizational elements will be activated as required.

® QOperational assignments are assigned based on qualification to perform incident command
tasks relative to that position and are not assigned based on position within the District.
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® QOperational assignments are assigned for a particular operational period. Accordingly,
incidents spanning more than a single operational period will require relief personnel for each
assigned position.
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Incident
Commander

Safety Officer

Public
Information
Officer

Recorder

Liaison Officer

Emergency
Response Team

President
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Communications

Facilities

Info Technology

Police
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Continuity

Planning
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Documentation
Unit

Situation Unit

Food

Medical

Shelter

Transportation

Ministry

Counseling B

Figure 1. ICS Table of Organization.
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IV. COMMUNICATIONS

Communications will play a vital role in the management of any critical incident. The communication

plan will be developed to ensure reliable communications according to the following priorities:

® Response personnel communication requirements

® [ntra-District communication requirements

® Communications with external stakeholders

> PUBLIC INFORMATION OFFICER:

The Public Information Officer (PIO) assumes control and responsibility of all official information
related internally to NCSD and externally to the media during an incident. The PIO will report to
the Incident Commander and be given appropriate access to the scene (if safe). All information

requests will be channeled to this individual.
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Additional roles of the PIO include:

® To plan for and operate a Media Staging Area as required.

® To establish procedures for maintaining communication with Emergency Response Team so
that the information available is up to date.

® To prepare the dissemination of major announcements concerning the cancellation or
resumption of NCSD activities during and after an incident. This should include
announcements to the media and sending messages using internal NCSD communication
channels.

® To serve as sole NCSD contact point for media inquiries and releases of public information
during an emergency incident.

® To serve as the “rumor control” contact during and after the incident.

® To keep accurate records of releases to the media, data and/or documents substantiating
information, etc.

® To establish a system for gathering information and notifying families and relatives if injuries
and/or casualties have occurred.

> RESPONSE PERSONNEL COMMUNICATION REQUIREMENTS:

The safe and effective coordination of operational personnel will depend largely on tactical
communication means (e.g., radio and cellular telephone). The communication plan for response
personnel will be the first and highest priority at all times and will include the following
elements, as necessary.

® NCSD departments directly involved in operational elements of the incident (e.g., Facilities)

® Communications with external agencies responding to the incident
— Law Enforcement
— Fire

— Other responding agencies

> INTRA-DISTRICT COMMUNICATION REQUIREMENTS:

Intra-District communication links provide a means to inform the community of the incident,
provide periodic situation updates, and maintain NCSD’s business continuity. These requirements
are secondary only to providing for the communication needs of operational personnel, and will
include the following elements, as necessary:

. Emergency Operations Plan 17 |Page



® District mass notification system - the system provides for the rapid notification of students,
faculty, staff, and parents (as required) using Social Media and Code Red, to transmit critical
information to telephones, email accounts, and text messaging accounts.

® District telephone system - the telephone system provides immediate two-way communication
means between District personnel and is a high priority intra-District communication system.

® District data network - the data network also provides critical two-way communication means
as well as access to District databases, thus its importance to the maintenance of business
continuity cannot be understated.

® District web page - the District web page will be utilized to provide situation updates to the
community and beyond throughout the operational periods.

® Regarding internal communications (e.g., faculty and staff), the PIO should:
— Notify all staff of the emergency event.

— Inform all faculty and staff to direct all media inquiries to spokesperson, or designated
media point of contact.

— Relay all factual information to spokesperson, or media point of contact.
— If directed by administration, designate a site spokesperson.

— Update staff throughout the emergency, review details of the emergency and dispel
rumors.

— Inform points of contact of any media presence at the building. Request onsite assistance
with media if necessary.

» COMMUNICATION WITH EXTERNAL STAKEHOLDERS:

External stakeholders can be expected to initiate contact with NCSD officials almost
immediately after receiving word on an incident in the District. The nature and severity of an
incident will in large part dictate the level of interest and concern, which must be met with
appropriate communication capabilities.

® Advises the Incident Commander/Unified Command on information dissemination and media
relations.

® The NCSD web page will include regularly updated information about the incident, as it
becomes available.

® Media Inquiry: All media inquiries must be referred to the PIO. NCSD, in coordination with
community response agencies, assumes responsibility for issuing public statements during an
emergency. The PIO should:
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— Coordinate with other responding agencies in the area for media to shoot video footage
and photographs safely and in accordance with privacy policies and agencies protocols.

— Maintaining contact with the media at the staging area, to help ensure they do not enter
into restricted areas.

— Provide regular updates and press releases and let media know when to expect the next
update.

— Monitor media reports to ensure message accuracy. Provide media with any corrected
information.

— Track rumors and ask the media to dispel inaccurate information.

Document all contact with media.

» EMERGENCY RESPONSE TEAM RESPONSIBILITIES:

The Emergency Response Team will assess communication capabilities to meet the exigencies of
any potential emergency. They will maintain a working inventory of communication assets,
primary and redundant data paths, and other available resources to meet emergency
communication needs. Additionally, this subcommittee will examine communication capabilities
and develop recommendations for emergency communication systems.

® Direct all media inquiries to these points of contact:

— Public Information Officer (PIO) - Superintendent 307-751-0337

— Alternate (PIO) - Business Manager

— 307-340-1620

|V. RESOURCE MANAGEMENT

It is critical that NCSD assesses the resources that might be necessary to help manage an incident in
the District. Food Services will play pivotal roles in the coordination of resources required to help
manage and recover from an incident. Below are key resources that need to be assessed.

® Material Resources: All materials present within the District are available for use in times of
major District related disaster incidents. Each department that may be called upon by NCSD to
assist in the stabilization and recovery of an incident should have a current inventory
available that they can use in an incident. A copy of this inventory should be posted on NCSD
Docs on Google and electronic notification must be made to the SRO. This information must be
updated annually on or before August 15t each year.
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® Personnel Resources: All personnel in the District may be utilized to assist in times of District
incidents. Each department involved or that may be involved in emergency incidents should
have notification lists available for personnel with special talents, knowledge, or
responsibilities. A copy of these lists needs to be posted on NCSD Docs on Google and
electronic notification must be made to the SRO. This information must be updated annually
on or before August 15t each year.

® Equipment Resources: All equipment present in the District is available for use in times of
major campus emergency incidents. Each department that may be called upon by NCSD to
assist in the stabilization and recovery of an incident should have an inventory of available
equipment that they can use in an emergency incident. A copy of these lists needs to be
posted on NCSD Docs on Google and electronic notification must be made to the SRO. This
information must be updated annually on or before August 15 each year.

® Communication Resources: Communication resources on campus are available for use in
times of emergency incidents. These communication assets include telephones, computers,
and radios.

® [local/State Agency Resources: Assistance from local and/or state agencies will vary in type
of resources and amount depending on the agency, the nature of the emergency incident, and
the relationship between NCSD and the agency. In some cases, the agency will give support
based on its own requirements for service. Other agencies may give their support only after it
has been requested and authorized by the state.

® Outside Assistance Requirements: Depending on the scope and type of incident, outside
assistance may be required to meet a wide variety of needs. The list below is intended to
serve as a planning guide for members of the

Emergency Management Team during the early stages of EOC mobilization. See Appendix D for
considerations in regards to operating the EOC and materials that may be needed for
operation of the EOC.

— Agencies: Fire, Law Enforcement, Medical, Emergency Management Agency, American Red
Cross, Health Department

— Supplies: Potable water, Fuel, Food, Clothing, Medicine
— Equipment: Generators, Transportation, additional communications resources

— Facilities: Shelter, Triage, Classrooms, Housing

VI. CONTINUITY AND INCIDENT RECOVERY

NCSD has an obligation to develop a plan to ensure operational continuity to support its mission and
to serve its students and the Niobrara County community. Furthermore, NCSD recognizes that each
operating unit within the District must be able to meet its obligations to provide services expected of
them. This includes the ability to carry out functions critical to the mission of NCSD should an event
occur which interrupts the normal course of operations. Failure to have an operational continuity and
Incident Recovery Plan could lead to unnecessary injury, loss of life, financial hardship, failure of
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programs, interruption of academic programs, and delays in completing other mission critical
activities.

Each operating unit should consider the consequences of an incident that interrupts their ability to
continue to provide their services to customers. Units should also inventory the critical services they
receive from other academic and administrative units to determine the impact of the loss of these
services.

Listed below are the items that must be addressed.

1. Reports
a. After Action Report
b. Damage Assessment Report
2. Facility Preparation for Usage
a. Clean Up
b. Temporary Facilities
3. Remote Operations
a. Business/Payroll Offices
b. Information Technology 4. Housing
5. Food Service
6. Legal
7. Insurance
8. Counseling

9. Debriefing

| > REPORTS

I  After-Action Report

An After-Action Report will need to be completed within five (5) days by each department
that was involved in the emergency. The items needed for this report are listed below.

1. Period of emergency operations

2. Department name
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3. Nature of emergency
4. Personnel participating in the emergency
a. Number of people
b. Number of hours both regular and overtime
C. Anyinjuries
d. Any lost hours
€. Cost to the department (actual or estimated)
5. Cost of resources used both department owned and purchased

6. Property damage

I e Damage Assessment Worksheet

A Damage Assessment Worksheet (Appendix H) should be included with the After-Action
Report. This report should include the following:

1. Date of event
2. Type of event
3. Damage to building or structure

4. Damage to other items (furniture, appliances, etc.)

| > FACILITY PREPARATION

I *Clean Up

When authorities have determined the facilities are released for usage, a cleanup assessment
will be done to determine the following:

1. Can we use in-house personnel?
a. How many people will be needed to complete the cleanup in a timely manner?
b. What extra supplies and equipment will be needed for the cleanup?
C. What safety concerns need to be addressed before the cleanup starts?
d. What will be the estimated cost for the cleanup in personnel and supplies?

2. Do we need an outside vendor?
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a. What will be the timeline to be completed?

b. What will be the total cost?

I e Temporary Facilities

The use of temporary facilities may be necessary to continue operations. If this is the case,
the following things need to be determined:

What types of temporary facilities are needed to carry on near normal operations?

How long will the temporary facilities be needed?

What facilities are available in the vicinity?

PN

What modifications will be needed to make the temporary facilities usable for District
purposes?

Some possible entities that may be able to help with providing temporary facilities are listed
below.

1. WYVA School

2. Fairgrounds

3. Hotels

4. Other Local Businesses
5. Local Government

6. County Government

7. Elks Lodge

I > REMOTE OPERATIONS

I e Business/Payroll Offices

The Business Office will need to be able to issue checks, process invoices, and carry out many
other activities during and after an emergency. Remote operations may be necessary for a
period of time if the facility is not usable. The following steps will be followed for remote
operation of the Business Office.

1. If the Business Office is not operable, other locations on campus will be used to
process invoices and payroll.

2. If the District is not available, services can be done from the home of the Payroll.

3. If the computer system is down, some services can be done at outreach sites.
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I e Information Technology

If facility damage involves loss of IT services, District technical staff will assess the situation
and work to either re-establish services in current facilities if they can be quickly repaired or
re-establish services in other temporary facilities if not.

Many mission critical activities are cloud hosted and available independent of NCSD facilities.
Critical on-site IT equipment is designed to be redundant to likely faults and can be replaced
quickly if needed. Data and system images are routinely backed up and safely stored. See
Appendix (1) for technical details.

| > FOOD SERVICE

If food service is interrupted because of the emergency or crisis, and we cannot provide food for
students, the following steps will be taken.

1. If School is still in session, an outside vendor can be used to cater food or food service can
purchase food at the local grocery store. Each student will be charged an appropriate
meal cost on their account for each meal they are provided, unless it is not feasible, due
to emergency evacuation.

| > Leca

The District attorney will be notified as soon as possible by the Superintendent or the
Superintendent’s designee when an emergency or crisis arises that could result in potential
litigation such as:

1. Injury or death to employees, students, or visitors
2. Damage to property owned by the District
3. Damage to property not owned by the District

4. Potential liability, perceived or actual, of the District

Ongoing dialogue will be held with the attorney during and after the emergency or crisis. All
pertinent information will be given to the attorney as it becomes available to the District.

| > INSURANCE

Niobrara County School District has insurance to cover property damage, injury to employees, and
liability to cover losses during an emergency or crisis. The Business Manager will contact the
insurance agent when an emergency or crisis occurs that could potentially involve the insurance
company. The following information will be provided to the agent.

1. The details of the incident to include:

a. How the incident occurred
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b. Time and date of the incident

C. The people involved including outside agencies, college personnel, and visitors
2. The possible losses to include:

a. Injuries or deaths

b. Property damage to college owned property

o

Property damage to non-owned property
d. District liability

As soon as possible, an insurance adjuster will come to District and work with staff.

| > COUNSELING |

In many instances, counseling services may need to be provided for students and staff after an
emergency or crisis. Niobrara County School District will provide initial services to all students
and staff that request counseling. The first option is to use the District’s in-house counselor.
Outside counseling services can be provided by the following:

1. Helpmate Crisis Center

2. NCSD Employee Assistance Program

I > DEBRIEFING

The Emergency Response Team will debrief after the emergency or crisis has ended. This
debriefing, however, may occur during the recovery period. The ERT will be debriefed on the

following:

1. The response of the team during the crisis
a. Things that were done right
b. Things that need to be improved
C. Things that were not handled correctly

2. The response of outside organizations such as the police departments, emergency services,
fire departments, etc.

3. The response of staff and students
4. Ongoing recovery situations

a. Displacement of students and staff
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b. Food service
C. Backfilling staff if necessary
d. Remote operations
i. Business Office
il. Information Technology
€. Insurance issues
f. Counseling issues

g. Legal issues
Other debriefings may be necessary as the recovery continues.

For more information on various aspects of the Continuity and Incident Recovery Plan, see the
following Appendices:

®* Appendix B - Incident Recovery Plan Emergency Telephone Numbers

®* Appendix C - Counseling Services

Vil. TRAINING

The Emergency Response Team will conduct and/or participate in an exercise on an annual basis to
ensure proficiency in responding to an incident. At a minimum, the exercise will be an on-site tabletop
exercise. Along with the exercise, the SRO or his/her designee will ensure that all members are
properly trained for the positions that they serve on the Niobrara County School District Emergency
Response Team.

Everyone within the NCSD community plays an important role in responding to an emergency on
campus. Therefore, it is recommended that all faculty, staff, and High School students participate in
an awareness level training for the topics listed in Section IX Emergency Procedures on an annual basis.

SRO will ensure that an annual review and training is conducted to review all emergency procedures
contained within this document. The SRO or his/her designee will direct the creation of training
curriculum. If NCSD resources are not available to create and/or conduct the training, it will be
preferred that subject matter experts from outside the District be acquired to do so.

All training will be documented and all documentation will be maintained within Appendix K. The
documentation will include the training curriculum, who taught the training, date the training
occurred, and a roster of who was present for the training.

VIIl. DISTRICT VIOLENCE PREVENTION PLAN
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Comprehensive campus violence prevention communication to promote District safety includes
everyone associated with NCSD (students, faculty and staff).

Students of Concern Team (SOC) is a key component to appropriately recognize and identify signs of
potential violence or danger to the NCSD. The team utilizes GATE America’s Threat Assessment Tool
for students who are referred.

While response to an active violence situation is reacted to by local law enforcement, the Emergency
Response Team will be responsible for the implementation of the SOC information. The NCSD the
SOC, and the Emergency Response Team will work together to allow information to pass between
NCSD and the appropriate law enforcement agency regarding POTENTIAL violence so that an effective
protocol can be established and followed to help prevent violence, or at least mitigate damage, if it
does occur.

The SOC utilizes a reporting/referral system, a central clearinghouse for the information received,
an assessment and screening protocol, and a case management protocol.

This will ensure the process is fair, consistent, thorough, and legally defensible.

Training is critical for the success of District violence prevention communication and should be
received by faculty, staff, and students.

IX. EMERGENCY PROCEDURES

The following protocols are designed to provide necessary information for responding to an emergency
in the District. The guidelines listed below are not an exhaustive list. While these protocols are
described separately, it is important to remember that many protocols will occur simultaneously
and/or consecutively. For example, if there is an active shooter in the District, the Active Shooter
protocol would apply as well as one of the Secure District protocols (simultaneous example). Seeking
shelter for a Tornado may be implemented but if a building is damaged the occupants may then
initiate an Evacuation of that building (consecutive example).

ACTIVE SHOOTER

An active shooter is “an individual actively engaged in killing or attempting to kill people in a
confined and populated area.” In most cases, active shooters use firearms and there is no pattern or
method to their selection of victims.

Persons may or may not receive advance warning of an active shooter. A witness, personal observation
or the sound of gunshots may be the only alert you receive, leaving little time to react.

NCSD utilizes the “ALICE” protocol in response to a violent intruder. ALICE is an acronym for 5 steps
you can utilize in order to increase your chances of surviving. It is important to remember that the
“ALICE” response does not follow a set of actions you “shall, must, will” do when confronted with an
Active Shooter. Your survival is paramount in this situation. Deal with known information and do not
worry about unknowns. You may use only 1 or 2 parts of the response protocol or you may have to
utilize all 5. In this type of incident, your perception is the reality and you will be deciding what the
appropriate action for you to take is.

1) Alert- Can be anything. @  Gunfire e Witness an event
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® PA Announcement e
Phone alert

® People running, chaos

2) Lockdown- This is a semi-secure starting point from which to make survival decisions. If
you decide to not evacuate, secure the room. e Lock the door.

® (over any windows in the door if possible
® Tie down the door, if possible, using belts, purse straps, shoe laces, etc.
® Barricade the door with anything available (desks, chairs, etc.)

® [ ook for alternate escape routes (windows, other doors)
® (Call 911

® Move out of the doorway in case gunfire comes through it
® Sijlence cell phones

® Once secured, do not open the door for anyone. Police will enter the room when the
situation is over.

® Gather weapons (coffee cups, chairs, books, pens, etc.) and mentally prepare to defend
yourself or others.

® Put yourself in position to surprise the active shooter should they enter the room.

3) Inform- Using any means necessary to pass on real time information.
e Given in plain language.
® (Can be derived from 911 calls, video surveill