
What is the difference between traditional grading practices and evidence-based grading? 

 

Traditional Grading System 

1. Based on assessment methods (quizzes, tests, homework, projects, etc.).  One grade/entry is given per 

assessment. 

2. Assessments are based on a percentage system.  Criteria for success may be unclear. 

3. Use an uncertain mix of assessment, achievement, effort and behavior to determine the final grade.  May 

use late penalties and extra credit. 

4. Everything goes in the grade book - regardless of purpose. 

5. Include every score, regardless of when it was collected.  Assessments record the average - not the best - 

work. 

 

Evidence-Based Grading System 

1. Based on learning goals and performance standards.  One grade/entry is given per learning goal. 

2. Standards are criterion or proficiency-based.  Criteria and targets are made available to students ahead of 

time. 

3. Measures achievement only OR separates achievement from effort/behavior.  No penalties or extra 

credit given. 

4. Selected assessments (tests, quizzes, projects, etc.) are used for grading purposes. 

5. Emphasize the most recent evidence of learning when grading. 

Adapted from O’Connor K (2002).  How to Grade for Learning: Linking grades to standards (2nd 

ed.).  Thousand Oaks, CA: Corwin Pres  

 

Secondary purposes of evidence based reporting include: 

• providing feedback to students for self-assessment and growth 

• encouraging student progress and self-monitoring of learning 

What are some core values of evidence-based grading? 

1. Entries in the grade book that count towards the final grade will be limited to course or grade level 

standards. **   

2. Extra credit will not be given at any time. 

3. Students will be allowed multiple opportunities to demonstrate their understanding of classroom 

standards in various ways.  Retakes and revisions will be allowed.   

4. Teachers will determine grade book entries by considering multiple points of data emphasizing the most 

recent data and provide evidence to support their determination. 

5. Students will be provided multiple opportunities to practice standards independently through homework 

or other class work.  Practice assignments and activities will be consistent with classroom standards for 

the purpose of providing feedback.  Practice assignments, including homework, will not be included as 

part of the final grade.     



What is the advantage of EBR? 

Improved communication and additional feedback for parents, students and teachers - parents and students will see 

areas of academic strength and weaknesses in the grade book rather than seeing a test score or homework assignment 

and wondering what the next steps might be. Teachers will know which standards they need to re-teach.  Students will 

know which standards they need additional learning opportunities and/or practice.  It supports “assessment for 

learning”.  In a traditional grading system, student assessments were often given for the purpose of entering them in the 

grade book.  Assessment for learning means assessments are given for the purpose of identifying future learning 

opportunities/activities for students. 

Should attendance, effort, and completion of homework be rewarded?   

Yes, those things are important.  However, they should not be graded. These are behaviors, not learning targets.  As a 

result, teachers should build work readiness skills, task completion, and due dates as 21st century skills when creating 

rubrics. 

What does proficient equate to?   

Proficiency is defined by our district as “demonstrating a thorough understanding of a course or grade level standard.”    

Since students can reassess throughout the course, don’t you find kids coasting through the first part of the course?   

Yes, we did initially.  We had to have an “insurance policy” for teachers.  This refers to the way we handle 

reassessments.  In order to prevent this from happening, we require students to complete the homework and/or have 

some type of re-teaching session with the teacher.  Also, reassessments may be time sensitive meaning that students 

have a limited window of time to reassess. 

How does teacher decide what is proficient?   

We have done this in our PLC’s through work around common formative assessments.  It should be noted that the 

teacher does not decide, the assessment decides.  Therefore, teachers must create authentic assessments. 

Isn’t grading totally subjective?   

This is another common misconception.  Using a scale with 100 points (as a traditional system might) has 100 gradients 

of subjectivity.  Using a scale with 5 gradients (4-point scale) limits teacher subjectivity.  For example, have someone 

explain the difference, in regards to student learning, between a student scoring a 91 on a traditional graded test and an 

89.   

How do I know if he/she is actually learning it?   

Our assessment system is solely based on course standards.  Our teachers have evidence of student learning and can 

show you where your son/daughter is at in terms of proficiency toward a standard. 


