What is the Essential Pro qram
. Services Formula (E.P.5)7

Implications for the Cape Elizabeth School District FY24
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The £7S formula erorvi,cies the state w/ a mechanism for

establishing a for achieving the state learning resulks and an
equ&&abte way (local ab&tiﬁv to support educabtion based upon property valuation) to
distribute the funding responsibility between local communities and the state

> The aim is to split the education funding “pie” equitably among Maine towns

The EPS model provides a basis for

- Accounks for school district characteristics for students (2 year avq population &
Disadvantaged) & staff characteristics (experienae % educaktion level)

> Also accounts for Transportation, Special Education, Debt Service, & GT costs

> Debermines the share of costs between school district taxpayers and the state

> Reported out to school districts on
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o According the 1/25/23 ED 279 we heed to budqget a minimum of
$19,94-0,432% ij to meet the needs of our students

o In order to receive the state share of $2,24.0,395.0%, locally we need to
budqet ot a $17,74-2,4-02 .00

o In comparison, the current budget is based upon the ED 279 report
from 2/15/23, in which the state conbribution was $2,017,649.16

o The state share for FY24 is up 12% over FY23 (almost entirely due to
the Pre-K allocabkion & some tnereases in the Specmt Ed allocation). In
fact, f we back oul Pre-K, we are actually receiving less money this
year fyrom the state.
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o EPS is builk upon a goal of students meeting, , the state benchmarks through specific
staff:student ratios (teachers, ed techs, quidance, Librarians, admin assistant, administration, etc)

3 Ls bejov\cl the purpose of EPS

o How do we ensure our students at CEHS for example:
o Lower student to teacher ratios (similar to other high performLmS districts)
o Vast majority of students take four years of Science, Math, & World Language
o Qur extensive AP course 0{{@.\'&%95

o Other classes advance beyond the standard (pre-calc, computer programming, advanced art & music
classes, & others)

o Statf to support student academic, social, emotional, & health needs

o Achievement cenber



STATE OF MAINE DEPARTMENT OF EDUCATION

ED 279 AUGUSTA 04333 1/25/2023
STATE CALCULATION FOR FUNDING PUBLIC EDUCATION (PreK-12) REPORT
ORGID:113 Cape Elizabeth Public Schools 2023 - 2024
Section 1: Computation of EPS Rates Section : 1
A) Attending Counts: PreK-K 1-5 6-8 PreK-8 9-12 Total
1) Attending Pupils ( October 2021) 92.0 + 505.0 + 348.0 = 945.0 538.0 = 1,483.0
2) Attending Pupils (October 2022) 124.0 + 531.0 + 335.0 = 990.0 518.0 = 1,508.0
3) Attending Pupils Average 108.0 + 518.0 + 341.5 967.5 528.0 1,495.5
64.69 % 35.31% 100.00 %
PreK-K EPS Studentto + 1-5EPSFTE Studentto + 6-8 EPS Studentto + 9-12EPS Student = EPSFTE Actual FTE = %Of EPS x SAUDatain = AdjustedEPS = Elementary Secondary
B) Staff Positions FTE Staff Staff FTE Staff FTE to Staff Total Total EPS Matrix Salary Salary Salary
1) Teachers 7.20 (15:1) + 30.47 (17:1) + 20.09 (17:1) + 33.00 (16:1) = 90.76 - 1140 = 0.80 X 7,476,440 = 5,952,218 = 3,850,733 2,101,485
2) Guidance 0.31 (350:1) + 1.48 (350:1) + 0.98 (350:1) + 211 (250:1) = 4.88 = 84 = 0.58 X 551,400 = 320,093 = 207,081 113,012
3) Librarians 0.14 (800:1) + 0.65 (800:1) + 0.43 (800:1) + 0.66 (800:1) = 1.87 s 28 = 0.67 X 188,800 = 126,050 = 81,547 44,503
4) Health 0.14 (800:1) + 0.65 (800:1) + 0.43 (800:1) + 0.66 (800:1) = 1.87 = 30 = 0.62 X 191,230 = 119,161 = 77,090 42,071
5) Education Techs 0.95 (114:1) + 4.54 (114:1) + 1.09 (312:1) + 1.67 (316:1) = 8.26 - 142 = 0.58 X 363,507 = 211,365 = 136,741 74,624
6) Library Techs 0.22 (500:1) + 1.04 (500:1) + 0.68 (500:1) + 1.06 (500:1) = 2.99 - 1.0 = 2.99 X 18,628 = 55,716 = 36,045 19,671
7) Clerical 0.54 (200:1) + 2.59 (200:1) + 1.71 (200:1) + 2.64 (200:1) = 7.48 - 79 = 0.95 X 289,102 = 273,641 = 177,030 96,611
8) School Admin. 0.35 (305:1) + 1.70 (305:1) + 1.12 (305:1) + 1.68 (315:1) = 4.85 = 59 = 0.82 X 557,904 = 458,458 = 296,595 161,863
Elementary Secondary Elementary Secondary
C) Computation of Benefits: Percentage Salary Salary Benefits Benefits
1) Teachers, Guidance, Librarians & Health 26.00% X 4,216,451 2,301,071 = 1,096,277 598,278
2) Education & Library Technicians 40.00% X 172,786 94,295 = 69,114 37,718
3) Clerical 40.00% X 177,030 96,611 = 70,812 38,644
4) School Administrators 21.00% X 296,595 161,863 = 62,285 33,991
Elementary Secondary Elementary Secondary
D) Other Support Per-Pupil Costs: PreK-8 9-12 Students Students Support Support
1) Substitute Teachers (1/2 Day) 49 49 X 967.5 528.0 = 47,408 25,872
2) Supplies and Equipment 414 572 X 967.5 528.0 = 400,545 302,016
3) Professional Development 71 71 X 967.5 528.0 = 68,693 37,488
4) Instructional Leadership Support 34 34 X 967.5 528.0 = 32,895 17,952
5) Co-and Extra-Curricular Student 45 137 X 967.5 528.0 = 43,538 72,336
6) System Administration/Support 135 135 X 967.5 528.0 = 130,613 71,280
7) Operations & Maintenance 1212 1439 X 967.5 528.0 = 1,172,610 759,792
E) Other Adjustments:
1) Regional Adjustment for Staff & Substitute Salaries Regional Index = 1.08 392,822 214,377
Section 1: Totals 8,450,474 4,863,584
Divided by Attending Pupils: + 967.5 528.0
Calculated EPS Rates Per Pupil: = 8,734 9,211
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Student:Teacher Ratico Com PATLSONS

o According to a 2019 University of Southern Maine study

o 7¥% of all Maine high schools are below the EPS
funding formula student:teacher ratio (16:1)

o The average actual student:teacher ratic in Maine’s
schools s

@ Our Eroposed FY24 budqget has a ratioc of 12.34 ot CEHS,
which is equal to or higher than Gr@.@.i.j, Yarmouth,
Kennebunle, Falmouth, York, & other high Perfarméma
New England high schools (according US NEWS & World

era—ré)
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o CEHS would have to the dfol.i.cfz-wi;v\g (CEMS & PC would be similar):

o 7.5 Teachers
o This will increase class sizes, increase teacher Lload (policy 11B), & reduce offerings
o 1.8 Administrators (out of 3)
o & Librarian
@ .5 Nurse
o 1.8 Admin Assistants (out of 4)
o Social Worker (reqular ed)
o Close the Achievewent Center & Eliminate Academic Skills Su,pporé & Freshman Ataci@.my
o Reduce professmmat devetopmemﬁ

o Reduce our extracurricular progranming



SUMmar 4

o The EPS formula is formula for creating and/or
sustaining an excellent school/district

o The purpose of EPS is o equi&abtj distribute state funding
to hety conmmunibties achieve Ehe minimum skabke skandards

o Following the formula for budqeting purposes would lead to
substantial K-12 staffing and programming cutks & malkee ik
&mpossibi@. to maintain, let alone advance student academic,
soctal & emotional excellence thak Cape is knownh for

> The DLT supports the budqet we Fresem&ed to continue to
support excellene in education for Cape students
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