
POLICY COMMITTEE
MEETING
AGENDA

February 15, 2023 4:00 pm
Location: Wm. Jordan Conference Room, Town Hall 320 Ocean House Ave., Cape Elizabeth

Committee Members present:  Kathleen Curry-Sparks, chair; Heather Altenburg; Caitlin Sweet;
Others present:  Michelle McClellan, Assistant Superintendent

Committee Norms
● Be respectful
● Share the air
● Aim for consensus
● Aim to conclude at set time (1 hour)
● Reach consensus on policy revision prior to moving the policy to the School Board for readings and approval.

Old Business
● Draft IMGB - Therapy Dogs and Other Therapy Animals
● IMG - Animals in Schools
● ACAC - Service Animals in the Schools

Minutes:
Recently the Superintendent has received a request from sta� to bring certi�ed therapy dogs to school as a resource for
students. Since the Board does not currently have a policy to guide this provision, it is recommended that the Board
consider development and adoption. Committee members had extensive discussion about the bene�ts and risks
associated with animals in the schools and support developing and adjusting  our policies to allow for this practice
while ensuring the safety of students - both physically and emotionally. No additional comments have been received
since the second reading of the policy.
Action:
Move Policy IMGB  to the March 14, 2023 agenda of the School Board Regular Business Meeting for Second Reading
and Approval.
Move Policy IMG  to the March 14, 2023 agenda of the School Board Regular Business Meeting for Second Reading and
Approval.
Move Policy ACAC  to the March 14, 2023 agenda of the School Board Regular Business Meeting for Second Reading
and Approval.

New Business
● AC-R - Grievance Procedure for Persons with Disabilities

Minutes:
The MDOE, as part of its review process with Federal regulations, recommends the grievance procedure be in support
of Policy AC - Non-Discrimination/ Equal Opportunity A�rmative Action. The procedure is currently coded as
Policy IHBAL in the CESD Policy Manual. No changes to language are needed at this time.
Action:
Move Policy Procedure AC-R to the March 14, 2023 agenda of the School Board Regular Business Meeting for Approval.

● ADC - Smoking & Possession of Tobacco Products/Electronic Smoking Devices
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https://docs.google.com/document/d/1YC31HitieDmsfrm4baB7owqTCVEutHOvYi2y5DFnyHU/edit?usp=sharing
https://docs.google.com/document/d/1JlifMyBz2NYxOIPvzmjyUVar9zNb3yku_9o1yQ-_aqg/edit?usp=sharing
https://docs.google.com/document/d/1O2Upgti3j428XAijp7ueMCxhBUoO55fRVMAogdvEN1k/edit?usp=sharing
https://docs.google.com/document/d/1Pj5QdfQpkd7Fjy_REbVI0MwhJcDMWE4OQKbknQWuRzA/edit?usp=sharing
https://documentation.cape.k12.me.us/books/board-policies/page/ac-nondiscriminationequal-opportunity-and-affirmative-action
https://docs.google.com/document/d/154QmrEuoXomipSwXZOY83snDFuaefQqgCkRGg1N01Os/edit?usp=sharing


Updated language is needed to align with current statutory requirements, our Wellness Policy and the increased use of
vaping devices.
Action:
Move Policies ADC to the March 14, 2023 agenda of the School Board Regular Business Meeting for First Reading.

● JICH - Student Use of Alcohol, Drugs, Tobacco and Other Prohibited Substances
In review of the policies and procedures addressing prohibited substances use, there is a need to align language and
emphasize the importance of education in response to violations.
Action:
Move Policies JICH to the March 14, 2023 agenda of the School Board Regular Business Meeting for First Reading.

● JICH-R - Student Use of Alcohol, Drugs, Tobacco and Other Prohibited Substances Procedure
This is the administrative procedure used to accompany JICH. It does not require Board action; it will be included in
the School Board meeting packet as a means of  informing the Board.

Other
● Meeting dates - March 30 2023, April 26, 2023, May 24, 2023

Policies for upcoming review:
● JJJ - High School Co-Curricular and Extracurricular Activities Eligibility and Code of Conduct
● Public Information Program Policy

Given the change in law and Policy BHC, the Committee will consider development of policy to address public
communication and information. MSMA has sample policy to guide the discussion and to assist in determining if
policy development is recommended.  (KDA - Public Information Program) The committee will revisit this policy at
an upcoming meeting.

Adjourn Meeting Time:
Next Meeting: March 30, 2023

https://docs.google.com/document/d/1ndtbuI1TFbfuAgiNQDcF2_ljmNlRVO1IyghG8_dQHrc/edit?usp=sharing
https://docs.google.com/document/d/1J2pn4j-CWF2D_KCTlAVlIuQMwRMyhytvLzALLzmw_a0/edit?usp=sharing
https://docs.google.com/document/d/1-mJP7GDYLc1tMiGlwO4VFZnH76K26gW4edEBATJhuCk/edit?usp=sharing
https://docs.google.com/document/d/12H612XvWYUApuQsCel2UWn5Q_Cz6KroNQqGhQxDRHxY/edit?usp=sharing
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Policies in need of review/development
● ACAC - Service Animals in the Schools
● ACAD - Hazing
● ADC - Smoking & Possession of Tobacco Products/Electronic Smoking Devices
● BBAA - School Board Powers and Responsibilities (Update needed)
● Administration of Naloxone (Narcan) in Schools
● Use of Social Media
● DJ/DJ-R - Bidding Purchasing Requirements (We have this under DJE)
● DJH - Purchasing and Contracting: Procurement Sta� Code of Conduct
● EBCA - Comprehensive Health and Safety Emergency and Management Plan - 2/23
● ECB - Pest Management
● EEAEEA/EEAEEA-R - Drug and Alcohol Testing of School Bus Drivers/Procedures 2/23
● GBN - Family Medical Leave
● GBO - Family Care Leave
● GCSA/GCSA-R - Employee Computer and Internet Use/Procedure
● IGA - Curriculum Development
● IHBAK - Life Sustaining Emergency Care
● IHBG - Home Instruction Program
● IHBGA - Home Schooling - Participation in School Programs
● IHCDA - Post-Secondary Enrollment Options
● IJJ - Selection of Educational Material
● IJNDB/IJNDB-R - Student Computer and Internet Use/Procedure
● IKE - Promotion, Retention, & Acceleration of Students/Progress Through Grades
● IMG - Animals in Schools
● IMGA - Service Animals in Schools- MSMA
● IMBG - Therapy Dogs and other animals in Schools - Gorham School Dept.
● JEA - Compulsory Student Attendance
● JHD - Suspension of Students
● JIC - System-Wide Student Code of Conduct
● JICH - Drug and Alcohol Use
● JICIA - Weapons, Violence and School Safety
● JICK - Bullying and Cyberbullying in Schools (MSMA Sample)
● JJIF - Management of Concussions and Other Head Injuries
● JKE - Expulsion of Students
● JKE-R - Expulsion Guidelines
● JKF - Disciplinary Removal of Students with Disabilities
● JKF-R - Disciplinary Removal of Students with Disabilities Administrative Procedure
● JLCB - Immunization of Students
● JLCC - Communicable/Infectious Diseases
● JLCD - Administering Medications to Students
● JLCDA - MSMA - Medical Marijuana in Schools
● JLDBG - Reintegration of Juveniles from Correctional Facilities
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https://docs.google.com/document/d/1ZHRKyLuhjhc2NOlbPBfdu3jCBAouqqoNEcyQJuiKruw/edit?usp=sharing
https://docs.google.com/document/d/154QmrEuoXomipSwXZOY83snDFuaefQqgCkRGg1N01Os/edit?usp=sharing
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https://docs.google.com/document/d/1E5x-S9Lm-cRMaD2SfDeXpM-aSvF0gW7KGkKCkVwx_gI/edit?usp=sharing
https://docs.google.com/document/d/14jnDpMkWWnC0xVrv_g2z-bGWQ4jTG14ukXckmUAY-s8/edit?usp=sharing
https://docs.google.com/document/d/1jQDNGJAJNr5V85QdBuc5k-P-SGEv8H6XH5cfFGZkG4w/edit?usp=sharing
https://docs.google.com/document/d/1r4GTX7x4xQQI30NLh_QWIfhEmfcyqZ2eFAEcqY2NHZ4/edit?usp=sharing
https://documentation.cape.k12.me.us/books/board-policies/page/iga-curriculum-development
https://docs.google.com/document/d/1ZPGRIl5BFxy8v5OqxNIORA7QOjRDSAbs/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1BeDMOt54bL-W7_NaWp14PJfmgM_E01GEEfasi_72SB8/edit?usp=sharing
https://docs.google.com/document/d/15DnGnp3ngkdG3KGrkoYdhbKwbcTeNrBvLL7v4VSCB7Y/edit?usp=sharing
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https://docs.google.com/document/d/1O65iVccFfzTxjyxWMR7nCYCBv4EXKH_OFBjE96LBxc8/edit?usp=sharing
https://docs.google.com/document/d/12CkO7bH-_U0pMUZndzY_T5wfXze-udC9z1t7QSa151A/edit?usp=sharing
https://docs.google.com/document/d/1idNbR5k9U882mTx0PRlL4gA9w73lVnGsvFL2wcTmH-A/edit?usp=sharing
https://documentation.cape.k12.me.us/books/board-policies/page/ike-promotion-retention-and-acceleration-of-students
https://docs.google.com/document/d/1JlifMyBz2NYxOIPvzmjyUVar9zNb3yku_9o1yQ-_aqg/edit?usp=sharing
https://docs.google.com/document/d/168kT6Cuppi3UHHCQpP1zsog1JV4a0mKaI0PNUH7S_Bo/edit?usp=sharing
https://docs.google.com/document/d/1IS-vZD0vk6wwsGaM_hlW7uHMVJ2x7LPRPaBjb2fxDyQ/edit?usp=sharing
https://docs.google.com/document/d/1bMRfWey14y1ORNeCBeJv6JykeulogyC-g8G2J1vVCj4/edit?usp=sharing
https://docs.google.com/document/d/1rx3LvLdLbHYM1wYFHXtEEw8XdXfu4V4-D8n1tYph1l8/edit?usp=sharing
https://docs.google.com/document/d/1YDMO636mNbZBdWubl3ehwbyRNrkeCUdsN4e4ioSrp_w/edit?usp=sharing
https://docs.google.com/document/d/1e66m4P1qj5JT0X028o6EjMl-WOWTUB8FBs1KnA0iHzI/edit?usp=sharing
https://docs.google.com/document/d/1n09GDluXOMNUBoe3EWphbHSVt98RHBhAZaJtXk_52-A/edit?usp=sharing
https://docs.google.com/document/d/1NZhlhEr9GNryfvY9dG3XivJFif2GeU8oTlEQx7FKxXE/edit?usp=sharing
https://docs.google.com/document/d/1uoXbSvR2rOXI-eyjNMXxFAk6E6tZVFM-pTZHWiZDErg/edit?usp=sharing
https://docs.google.com/document/d/1sJHh2x7L2s3GSbkUUO1je2uDZFLwX4QVIrGdBC_-oyI/edit?usp=sharing
https://docs.google.com/document/d/1i_6UwTnvBOBbAdzmQZ5OcwN2xPPwPv3i2K8pT1bcmJI/edit?usp=sharing
https://docs.google.com/document/d/13oOy5bNw89BhNNbmshB5AxVaAAtr8wHRAwkGDtacM20/edit?usp=sharing
https://docs.google.com/document/d/1mJnXw1EkpcRb6iX9dyJ9bmkL4Kwcl4UJIx8hoXOleTM/edit?usp=sharing
https://docs.google.com/document/d/1OlvYN28Ui4aRgCZ70ynu_1fKzZ9kynL45yZHtJeRHcY/edit?usp=sharing
https://docs.google.com/document/d/1Trlq2l4bxg7FtmQ3ppnt5mOCuNSBLi-p/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1Trlq2l4bxg7FtmQ3ppnt5mOCuNSBLi-p/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true


● JLF - Child Abuse Reporting, Prevention, and Education
● JRA - Student Records and Information
● KBF - Parent Involvement with Title I
● KDA - Public Information Program
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