
District Planning Committee Agenda
April 8, 2021

3:00 PM-4:30 PM Via Zoom (see schedule below)
Minutes (Video Link)

1. Welcome: Review of Purpose and Goals
The purpose of the District Planning Committee will be to develop and recommend to the
Cape Elizabeth School Board a plan or plans to return our students to in-school learning, while
honoring the following three goals:

● Safety of students and staff
● Students learning: assessment and equity
● Social and emotional well-being of students and staff

2. District Planning Committee Breakout Sessions: What is Best for the Students?
Jennifer Lakari is inviting you to a scheduled Zoom meeting.
Topic: District Planning Committee Breakout Sessions
Time: Apr 8, 2021 03:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://capeelizabethschools-org.zoom.us/j/84440355540
Meeting ID: 844 4035 5540

a. 3:00 - 3:30 pm
i. From 3:00 to 3:25pm, the District Planning Committee along with members

of the community met in randomly chosen breakout rooms to discuss “What
is Best for the Students?”

ii. Zoom doesn’t have the capability of recording the breakout rooms, the
meeting following was recorded where each group reported out the topics
discussed.

b. Open to the Public

3. District Planning Committee Webinar
You are invited to a Zoom webinar.
When: Apr 8, 2021 03:30 PM Eastern Time (US and Canada)

Apr 8, 2021 03:30 PM
Topic: District Planning Committee Meeting
Please click the link below to join the webinar:

https://cetv.capeelizabeth.org/CablecastPublicSite/show/598?channel=1
https://capeelizabethschools-org.zoom.us/j/84440355540


https://capeelizabethschools-org.zoom.us/j/83776612454?pwd=ZG4xSFZXYlB0VUlsVkkyc
ElQd2t2dz09
Passcode: b1!r^s5*

a. 3:30 - 4:30 pm (open to the public as attendees)
b. Report out on breakout session discussions

i. Amanda Kozaka (1:50)
ii. Nate Carpenter (4:06)

iii. Laura Ellis (5:10)
iv. Jeff Shedd (6:43)
v. Troy Eastman & Bri Gallagher (8:30)

c. Discussion of 3 possible plans for the remainder of the year: (11:13)
i. Staying with hybrid model on our current schedule

ii. Staying with the hybrid model and adding every other Wednesday morning (4
extra ½-days)

iii. Return to school full-time (4-days a week) starting on May 10th (with a little
different schedule for HS), would give 10 extra days in school

1. Kate Zellers (13:04)
2. Zakia Nelson (17:22)
3. Sarah Dodwell (19:17)
4. Kathy Bock (21:05)
5. Sonia Medina (24:04)
6. Win Phillips (26:31)
7. Ingrid Whitaker (27:47)
8. Amanda Kozaka (31:47)
9. Sonia Medina (34:17)
10. Bri Gallagher (35:09)
11. Zakia Nelson (37:06)
12. Jill Young (41:18)
13. Ingrid Whitaker (50:09)

d. Preparation of recommendation/s
i. Kate Zellers (52:22)

ii. Kathy Bock (53:03)
iii. Kate Zellers (53:59)
iv. Win Phillips (54:39)

https://capeelizabethschools-org.zoom.us/j/83776612454?pwd=ZG4xSFZXYlB0VUlsVkkycElQd2t2dz09
https://capeelizabethschools-org.zoom.us/j/83776612454?pwd=ZG4xSFZXYlB0VUlsVkkycElQd2t2dz09


v. Sonia Medina (55:28)
vi. Laura Ellis (56:18)

vii. Ingrid Whitaker (56:57)
viii. Bri Gallagher (58:00)

ix. Kate Zellers (59:44)
x. Win Phillips (1:00:54)

e. At this point the consensus is that the Second Option (adding every other Wednesday
Morning) be taken off the table as a recommendation (1:01:24)

i. Amanda Kozaka (1:02:17)
ii. Zakia Nelson (1:02:59)

iii. Win Phillips (1:03:55)
iv. Donna reviews the two options (1:04:04)
v. Troy Eastman(1:04:28)

vi. Bri Gallagher (1:05:53)
vii. Donna Wolfrom (1:07:18)

viii. Heather Altenburg (1:07:40)
ix. Donna Wolfrom (1:09:38)

f. Two options will be brought to the Board on April 13, 2021


