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BOCES Board of Education 
election and budget vote: 

 The Herkimer-Fulton-Hamilton-
Otsego BOCES Board of Education 
election and budget vote is Wednesday, 
April 21. The increase in the 2021-2022 
administrative and capital budgets is 
1.35 percent.

Special recognition: 
 Herkimer BOCES Adult Practical 

Nursing Program Coordinator Sara 
Nicolette was recognized for her 
distinguished service on the State Board 
for Nursing. The New York State Education 
Department Office of Professions, the 
Board for Nursing and the Board of 
Regents expressed their appreciation 
for her work as a full voting member of 
the State Board for Nursing and years 
of service to the nursing board and to 
nurses of New York.

Donation: 
 The Board of Education accepted 

the donation of a triaxle load of eastern 
hemlock logs, valued at $1,100, to 
be used in the Conservation program. 
This donation was made by Jamie Cool, 
former student of the Natural Resource 
program. (See more information and 
photos from the delivery of this donation 
on the last page of this Board 2 Board.)

Board member news from 
their districts: 

The following news was shared by 
Herkimer-Fulton-Hamilton-Otsego BOCES 
Board of Education members during 
board meetings in January, February and 
March about their school districts and 
other topics:

 During Board Forum, board members 
shared different extracurricular activities 
that are being offered to students during 
the pandemic and that fall within the 
recommended guidelines. 

 Board member Michael Clements 

noted the scholar award that the boys 
and girls soccer teams earned during the 
fall season. 

 As a follow-up from last month’s 
policy change and the information District 
Superintendent Sherwood provided, 
board member Ronald Loiacono asked 
if the $5,000 limit that triggers the use 
of an architect in law 8 NYCRR 155.2 
Section (c) which is part of the NYS 
Uniform Fire Prevention and Building 
Code regulations referred to in policy 
5004 Inspection Operation Maintenance 
of Facilities should be a legislative 
agenda topic. Loiacono stated this is a 
low dollar amount to involve architects in 
a project and feels it should be brought 
to the attention of the state Legislature. 
Sherwood asked board member William 
Miller if the New York State School 
Boards Association could research the 
topic and provide some guidance on how 
to proceed. 

 Board member James Schmid 
expressed his appreciation to parents 
and school staff for getting students 
through these difficult times.

 Schmid congratulated Herkimer 
BOCES Director of Adult, Early Childhood 
and Outreach Education Mary Kline for 
being named the recipient of the New 
York State Migrant Education Program 
Leadership Award. 

 Miller noted that he spoke with  
the Little Falls board president and that  
she stated Little Falls Superintendent 
Keith Levatino is doing a good job for  
the district. 

 Board member Janine Lynch noted 
West Canada Valley held a virtual 
presentation of “Annie.”

 Board President Thomas Shypski 
recognized board member Deborah 
Kessler for completing required new 
school board member training through 
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the School Boards Institute. He noted the 
upcoming legislative forums sponsored 
by SBI and encouraged board members 
to attend the virtual meetings. 

 Shypski noted that Richfield Springs 
and Owen D. Young are offering a 
combined ski club. 

 Board member Jane North stated 
that Central Valley Academy will hold a 
virtual musical this year. 

 Loiacono thanked Sherwood for 
pursuing the architect fees regulation.  

 Kessler reported that Poland’s 
routine audit went well and that in-person 
learning continues in the district. 

 Clements reported that Frankfort-
Schuyler will go to a hybrid teaching 
model after the mid-winter break and 
hoped, at the time, to have sports  
back soon. 

 Lynch reported that West Canada 
Valley approved sports to be held once 
COVID numbers come down. 

 Shypski stated that Richfield Springs 
is hoping to hold spring sports.

 Shypski made positive comments 
on the administrative reports that are 
submitted to the board each month. 

 Loiacono noted his disappointment 
in the SBI legislative meetings. He feels 
nothing has been done with the issues 
brought to legislators after the legislators 
say they will support the issues. 

 Board members shared how high-
school students are being brought back 
to in-person instruction in their districts. 

 Clements reported on winter sports 
and the Summer Enrichment Program 
that is being planned in collaboration 
with Richfield Springs. 

 North reported Central Valley is live-
streaming its sporting events. 

 Schmid reported on Dolgeville’s 
budget planning and complimented 
Business Manager Jessica Radley for 
her expertise in her position. He noted 

that new Superintendent Joseph Gilfus is 
working intermittently until his start date 
as deputy superintendent on May 1. 

 Lynch noted that West Canada Valley 
is live-streaming sporting events and that 
parents of seniors were allowed to attend 
“senior night” in person. 

 Board member Linda Tharp said 
students from Richfield Springs and Owen 
D. Young were offered skiing opportunities 
at Royal Mountain this winter. Students 
who participated in at least two trips were 
given a shirt. 

 Tharp noted that Owen D. Young 
is conducting a grading analysis and 
looking for gaps in student learning.  

 Miller read a parent letter about kids 
being the superheroes during  
the pandemic.

 Miller stated that Little Falls 
has a building project underway and 

complimented Sherwood and Herkimer 
BOCES Business Manager Stephen 
Coupe for their recent BOCES budget 
presentation given at the Little Falls 
board meeting.

 Miller noted that Little Falls 
nominated him for another three years as 
their representative on the BOCES Board. 

 A brief discussion was held about 
BOCES board representation. 

 Shypski reported that students at 
Richfield Springs are playing basketball.

 Shypski noted that Richfield Springs 
is aggressively addressing an attendance 
problem with a group of high-school 
students and that the district is assessing 
where students are academically.

 Shypski shared long-term budget 
concerns he has.

 Shypski gave information on the 
Scholastic Clay Target League that 
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Richfield Springs and Owen D. Young 
students are participating in. 

 Shypski invited board members to 
attend future advocacy meetings with 
legislators. SBI plans to schedule in-
person meetings this summer. 

NYSSBA update: 
 Miller informed the board of the new 

NYSSBA committee: the Diversity, Equity 
and Inclusion (DEI) Committee. 

 Miller said NYSSBA is planning 
for an in-person convention for the fall 
of 2021. A hybrid model is not being 
considered at this point. 

 Miller noted that the equity summit 
kicks off this month.  

Positive thoughts
The following positive thoughts were 

shared during recent board meetings:

 Herkimer BOCES finalized the 
purchase of the Remington school 
building on Dec. 15, 2020.

 Mrs. Waite’s classroom created a 
bumper sticker to celebrate “Sticker Day.” 
The bumper sticker theme was about 
Pathways being an important part of 
Herkimer BOCES.

 Herkimer BOCES received a United 
States Census 2020 “thank you” 
certificate recognizing BOCES for being 
an invaluable member of the 2020 
Census Community Partnership and 
Engagement Program.

 The “Pathways Press” newsletter  
was released.

 Thank you notes were sent to state 
legislators for making time to meet with 
Herkimer BOCES District Superintendent 
Sandra Sherwood, Holly Rotundo Fischer 
and student representatives for NYSUT/
BOCES Advocacy Day on March 4.

 A group of superintendents met 
with local legislators on the NYSCOSS 
Advocacy Day.

 Sandra Sherwood and the BOCES 

Board of Education placed an ad for the 
Pathways Yearbook.

 During a Board of Education 
meeting, Sandra Sherwood read an email 
message of appreciation to all staff at the 
WEB Complex from Zane Mahar following 
an unplanned evacuation when a fire 
alarm was triggered on a very cold winter 
day. 

Roberta Matthews report
Director of Special and Alternative 

Education Roberta Matthews provided 
the following updates.

 The Special Programs division, led 
by Special Programs Supervisor Tim 
Johnston, is putting together a Dysphagia 
Team. Dysphagia is defined as difficulty 
swallowing any liquid (including saliva) or 
solid material. The purpose of the team is 
to standardize the processes, procedures 
and practices throughout BOCES, 

educate and train staff and families and 
to advocate for students.

 Special Programs is planning for 
Computer-Based Test (CBT) simulation 
days. To prepare for CBT, students have 
been using Keyboarding without Tears, 
which is a program that teaches and 
reviews keyboarding skills. 

 Elementary counselors meet monthly 
to review new topics and to discuss 
implementation of best practices in 
social-emotional learning. One agenda 
included Erin’s Law. Erin’s Law requires 
public schools to teach child sexual 
abuse and exploitation prevention 
classes to students in kindergarten 
through eighth grade. 

 CSE chairs work collaboratively with 
Herkimer County Public Health to solidify 
the steps and identify responsible parties 
in the process of transitioning children 
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from early intervention to preschool.

 The Superintendents’ Subcommittee 
meetings for the Special Education and 
Alternative Education programs have 
been held.

 All elopement plans have been 
moved within SchoolTool and are now 
more accessible to staff. In addition, the 
building-wide elopement plan has been 
revised and will be reviewed with both 
administrators and staff. 

 Appreciation was expressed to 
all who made the purchase of the 
Remington school building a reality 
because it gives the Alternative Education 
program as well as the Migrant, LPN and 
Preschool programs a much-needed, 
permanent home. 

 Special Programs and Pathways 
programs work closely with ICAN. The 
ICAN agency provides wraparound 
services for the ARCHES program and 
mentoring and behavioral support for 
some students in other classes. One 
of the unique features of the ARCHES 
program is the infusion of a psychiatric 
nurse practitioner. Due to the shortage of 
mental health practitioners in the region, 
BOCES has been asked to consider 
providing this service to other children 
and families in need.

 Katelyn Rhymestine from ICAN was 
a guest speaker at a CSE Chairs meeting. 
Rhymestine shared how districts can 
access supports for their families under 
the System of Care Grant.

 Herkimer County was granted 
funding under ICAN/System of Care to 
establish a team that offers preventative 
services. This team assists and supports 
the family with offering providers and/ or 
making additional referrals as needed. 

 Special Programs has three different 
types of career-based programs. One 
is the Career Preparation program. This 
program serves alternately assessed 
students ages 14 and older. The newest 
program is Career Exploration. This 

program bridges the gap between Career 
Preparation and Career Awareness. It 
serves students in ninth and 10th grades. 

 The Pathways Student Council, led 
by Cheri Evangelista and Dina DeSarro, 
found a way to give back to essential 
workers in the Herkimer region. The 
doctors and nurses at Little Falls Hospital 
and Primary Care in Herkimer were 
presented with two baskets of snacks. 
Snacks were donated by the students 
and staff at Pathways. 

 The February Superintendent’s 
Conference Day was very successful. In 
addition to creating an opportunity for 
staff to develop new strategies and hone 
their instructional skills, administrators 
created opportunities for staff to care for 
their social-emotional needs. 

 Teachers and students are preparing 
for the 3–8 assessments and the New 
York State Alternate Assessment. These 

assessments will be continuing at this 
point according to a recent New York 
State Education Department memo. 

 All teachers responsible for the 
alternate assessment testing have been 
trained and are ready to begin the 
process, which is being led by Sheri Perry.

 Extended School Year program 
planning continues. 

 March is Youth Art Month. The 
Mohawk Valley Center for the Arts 
(MVCA) encourages support for quality 
school art programs and promotes art 
material safety. The program provides an 
opportunity to recognize the “A” in STEAM 
(Science, Technology, Engineering, Arts 
and Mathematics). MVCA is celebrating 
by hosting the artwork of Herkimer County 
art students and their art teachers in 
the 2021 Reflections Exhibition. This 
exhibition was on display on the new 
Mohawk Valley Center for the Arts website, 
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and at the 401 Gallery, Canal Place, Little 
Falls. Art teacher Cynthia Brownell and 
four Herkimer BOCES students’ artwork 
was on display in celebration of Youth  
Art Month.

 Students and staff at Barringer Road 
Elementary have been reading, writing 
and learning about diversity and the 
importance of inclusion in all aspects  
of life. One of their recent projects  
had students blending colors to create  
a self-portrait.

Mary Kline report
Director of Adult, Early Childhood and 

Outreach Education Mary Kline provided 
the following updates.

Early Childhood Education:
 The holiday season certainly 

looked and felt different in all the 
prekindergarten classrooms this year. 
Holiday activities were held in a variety  
of ways. 

 In the early childhood classrooms, 
many events were held in February. 
Mrs. Hitchcock’s class at Fisher created 
a large Valentine to be given to the 
residents at the Mohawk Homestead. 
The class made hand print cards for 
their parents. Mrs. Mueller’s class used 
snowmen breakfast bagels to teach 
colors and shapes.

 Preparations are underway for the 
preschool registration process which 
will look different this year due to COVID 
restrictions. A virtual open house will be 
shared with prospective families. 

 The early childhood classes continue 
to learn their letters, shapes and 
numbers. Students continue to be sought 
for the 2021-2022 prekindergarten 
classes and the summer integrated 
preschool program. Registration 
information is posted on the Herkimer 
BOCES website. 

 The preschool programs have new 
Smart Boards and they were too high for 
the students to reach, so Adam Spatto’s 

class at Pathways created steps for 
the students.

Licensed Practical Nursing:
 As of Jan. 1, Adult Practical Nursing 

Program licensed practical nursing 
students were no longer able to do 
their clinical at St Luke’s Hospital. 
Alternative options are being considered. 
A new virtual lab has been created at 
Remington. Foltsbrook is willing to take 
some students to do “med pass.”

 LPN students will be assisting with 
processing individuals at two COVID 
immunization clinics. 

 The Oneida County Department of 
Health plans to hire some second year 
LPN students as vaccinators.  Other 
students will assist at various clinics in 
the area doing some of the paperwork 
and other tasks needed to conduct 
the clinics.

 An application for CARES Act money 
to cover some of the related expenses to 
operate the LPN program during COVID 
has been submitted.  The amount that 
was requested was more than $18,000. 
To date, funding has not been received. 
BOCES is eligible for CARES Act II funding 
for COVID related expenses that were 
expended since September 2020.

 Recruitment for the new full- and 
part-time classes has begun. A new 
video for virtual open houses is 
being developed.  

 Plans are underway to hold an 
outside graduation ceremony in July. 
More details will follow once a site 
is confirmed.

Adult Literacy:
 The Test Assessing Secondary 

Completion (TASC) was held at Herkimer 
College in November and March. There 
will be another test opportunity in May.  

 The New York State Education 
Department has released the grant 
proposals for both the Literacy Zone and 
the Workforce Investment Opportunity Act 

for 2022-2027. This is a large grant  
and requires many community partners 
to participate. 

Outreach Education:
 The Migrant Education staff spent 

some time in December helping families 
by distributing holiday gifts.  The Gram 
Lorraine project spearheaded by the 
Hunger Coalition helped ensure that  
the families had a special holiday.  
They earmarked an additional $50 
gift card for ten families in the Migrant 
Education Program. 

 Many staff development 
opportunities are being offered to Migrant 
staff. Topics include Building Resilience: 
Supporting Students and Ourselves in 
Times of Uncertainty, Supporting Parents 
and Students Using Google Classroom, 
and Potential Changes in DACA. 

 A virtual parent meeting was held in 
January with information on dental health 
for children being provided.  Participants 
were sent dental kits for their family. 

 Individual meetings were held with 
all outreach staff to review the first part 
of the year. 

 Planning for the Tutorial Outreach 
Summer Program is underway. 

 The quarterly New York State  
Migrant Education Program Consortium 
meeting was held in March and  
provided an opportunity to meet with  
the NYSED program representatives  
and other program leaders from  
around New York State.

Community outreach:
 Community partners helped out 

families and children in the Early 
Childhood and Outreach Education 
program during the holiday season. The 
Gram Lorraine program has supplied 
winter jackets for over 75 students. In 
addition, they purchased holiday gifts for 
nearly 50 children. 

 St. Anthony and St. Joseph parishes 
in Herkimer adopted 25 children who 
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belong to some of the adult learners. 
This generosity helped make the 
holiday special.

 Staff members extended heartfelt 
appreciation on behalf of the many 
families that were helped this year 
through the Gram Lorraine program.

 The Herkimer County Hunger 
Coalition is establishing an emergency 
supply cupboard for families within the 
BOCES program.

Stephen Coupe report
Business Manager Stephen Coupe 

provided the following updates.

 An explanation was provided for the 
out of balance issues with the Trust & 
Agency Fund. It is expected that future 
bank reconciliations for all BOCES 
accounts will be complete by the 10th 
of the following month. As detailed in the 
Corrective Action Plan, the Treasurer’s 
Report will be completed no later than 
the 15th of each month.

 The negative balances in the Special 
Aid Fund and the Trust & Agency Fund 
were explained, and it was noted that the 
process is flawed by design and is on the 
list for 2021 to be redesigned.   

 Staff cross-training in the BOCES 
Business Office and the Central Business 
Office is underway, with immediate 
attention given to payroll processing and 
then to the accounts payable functions.  

 Coupe reported that all districts 
received a dividend from the Health 
Insurance Consortium due to the 
significant drop in claims as a result 
of the restrictions placed on medical 
facilities during the COVID-19 pandemic. 
The consortium is running a significant 
surplus and has decided to declare a 
one-time special dividend. The BOCES 
share of this was $563,647.70. Coupe 
suggested that $500,000 of the dividend 
be transferred to the Capital Reserve 
Fund Balance to offset the local share 
of the upcoming BOCES capital project. 

The board authorized the transfer of 
$500,000 into the assigned fund 
balance [Capital]. 

 The remaining $63,647.70 would be 
transferred to the Teachers’ Retirement 
System (TRS) Reserve as part of the 
$195,000 already approved to be added 
to the TRS Reserve. 

 Beverly Hyla was recognized as she 
is re-retiring from BOCES.

 Information was provided on old 
outstanding checks and credit card 
late fees.

James Picolla report
Assistant Superintendent for 

Administrative Services James Picolla 
provided the following updates.

Food Service:
 Cook Manager Kate Keady has 

done an excellent job of adjusting 
procedures to meet the increased meal 
service demand as well as the lack of 
predictability of COVID closures.  

 We have completed the transition 
to electronic lunch orders at the 
WEB Complex.  

 Kate Keady has implemented a 
rotation of food service workers between 
the Remington and WEB kitchens on a 
weekly basis. This allows her to cross-
train the entire team in both kitchens’ 
procedures and gives her more direct 
supervision of all her employees.  

Information Technology:
 Updates on the core information 

technology infrastructure continue.

 Network Administrator John Gillette 
is in the process of obtaining quotes to 
replace the existing wireless system. We 
are reviewing and considering moving to 
a cloud-based system.  

 John Gillette recently conducted a 
phishing test of employees. For this test, 
there was a failure rate of 3.7 percent, 
as compared to an industry standard 

17.1 percent. The baseline test last 
year yielded a 25.4 percent failure rate. 
The low rates are a credit to BOCES 
employees and the training they 
have received.

 The COVID response plan continues 
to function well. Numerous laptops and 
VPN accounts have been arranged for 
staff members to be able to complete 
their work while on government 
ordered quarantine.  

 The server upgrades continue 
to progress as planned. The domain 
controllers are now fully updated and 
running secure operating systems.  

 The review of wireless options for the 
planned upgrade has been completed 
and after careful consideration, Aruba 
was determined to be the best system to 
fit. Aruba is a MORIC supported solution.

Operations and Maintenance:
 A new Facilities Maintenance Manual 

will be used to support training of  
new employees. 

 With the acquisition of the 
Remington building complete, the  
BOCES is now in the process of 
purchasing several new pieces of 
equipment to properly maintain the 
grounds of the facility.  

 Facilities Director Dan Parker 
confirmed all outdoor lighting at 
Remington is owned by BOCES, and his 
team will make repairs. Repairs to many 
of the fixtures will need to be included in 
a capital project.

 Preliminary meetings have been 
held with King + King to work on the 
development of a capital project for  
the BOCES.  

 The New York State Education 
Department visual inspection reports for 
all three buildings have been finalized 
and submitted.

Personnel Office:
 The quarterly Recruitment and 
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Retention Report was provided. 

 Practices and forms related to COVID 
leaves have been updated.  

 The Substitute Service list has 
been updated. There are currently 150 
available subs.  

 A series of tools were developed 
for the administrative team to assist 
them with decision-making and general 
understanding of COVID-related leaves 
and remote-work options. Some of these 
tools have been shared with our districts.

Safety Services - general update:
 Coordinator of Safety Services 

Adam Hutchinson drafted a newly 
required Public Health Emergency Plan 
for Herkimer BOCES. This plan had to 
be adopted by April 1, 2021, and prior 
to that, had to be reviewed by BOCES’ 
bargaining units and available for a  
30-day public comment period.

 Information on the newly signed 
law requiring school buildings to identify 
single-stall bathrooms as gender neutral 
bathrooms has been provided to the 
component districts, along with  
examples of appropriate signage to  
meet these requirements. 

 The Safety Service updated its winter 
weather guidelines and forwarded them 
to the component districts. 

 The Safety Service has been 
exploring the development of a 
Community Schools CoSer utilizing  
the local agency: Connected  
Community Schools. 

 Hutchinson worked with Mount 
Markham Central School District 
to inventory and dispose of excess 
chemicals from its high-school and 
middle-school buildings. The chemicals 
were delivered to the Oneida-Herkimer 
Solid Waste Authority for disposal.

Safety Services - COVID-19 
response:

 The Safety Service continues to work 

with districts on responding to  
the COVID-19 pandemic on an  
as-needed basis. 

 Hutchinson worked with the BOCES 
and its component districts to develop 
the newly required Public Health 
Emergency Plans. 

 In anticipation of any required 
testing for COVID-19, Herkimer BOCES 
has received its Limited Services 
Laboratory (LSL) certification. 

 In collaboration with BOCES’ 
communications specialist and network 
administrator, the Safety Service 
developed online COVID-19 testing 
consent forms. 

 At the direction of the component 
districts and the Herkimer County 
Public Health Department, the Safety 
Service and district communication staff 
developed a uniform statement regarding 
the conditions required to be met before 
high-risk sports, such as basketball  
and wrestling, would be allowed in 
Herkimer County.  

 As a licensed Limited Services 
Laboratory, BOCES was able to obtain 
150 COVID-19 tests for free from New 
York state. These tests will be used to test 
BOCES’ Health Science Careers students 
as they take the clinical portion of their 
class. The testing will be conducted by a 
BOCES’ school nurse. 

 The Safety Service assisted with 
contact tracing for eight COVID-19 cases 
in a three-week period. 

 The Safety Service has been working 
closely with the Herkimer County Public 
Health Department and athletic directors 
from Herkimer County school districts to 
develop a template for a sport-specific 
safety plan that can be implemented  
for high-risk winter and fall sports in  
the districts.  

 Based on the governor’s executive 
order, BOCES has developed a method 
of collecting the vaccine status of BOCES 

employees and the percentage of BOCES 
teachers that are providing in-person 
instruction at least once a week. These 
numbers will be reported to the Herkimer 
County Public Health Department.

 Based on the New York State 
Department of Health’s latest guidance, 
the Safety Service is assisting districts 
with determining the feasibility of holding 
proms, dances, etc. that will fit within the 
state’s guidelines.  

Safety Services - trainings and 
inspections:

 The annual fire inspections for 
Herkimer BOCES and its component 
districts for the 2020-2021 cycle have 
been completed. 

 Hutchinson completed many 
trainings to maintain his New York State 
Building Safety Inspector Certification. 

 Upon request, the Safety Service has 
been assisting districts complete their 
required visual inspections.  

 The initial sampling of water from  
the districts to meet the required  
testing for lead in drinking water has 
been completed.  

 The Safety Service is providing a 
cross contract to provide virtual active 
shooter training to staff at New Rochelle 
City School District. The training will be 
provided by Armoured One. 

 The Safety Service has been 
conducting the six-month asbestos 
inspections required under AHERA for 
all school buildings that contain known 
asbestos containing materials.  

 Parker completed the walkthrough 
portions of visual inspections for  
the Mount Markham and Poland  
school districts.

Safety Services - school safety 
advisor update:

 Herkimer BOCES School Safety 
Advisor James Garcia continues to 
monitor the parking lots at the WEB and 
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Remington for evidence of illegal activity.

 Garcia reviewed Central Valley’s 
Emergency Response Plan and their 
athletics and return to play protocol from 
a security/physical safety perspective.

 Garcia has been in communication 
with the U.S. Department of Homeland 
Security about training opportunities.

 Garcia is in communication with 
the director of governmental sales at 
Herkimer Industries regarding its “Stop 
the Bleed” initiative and products.

Safety Services - PBIS 
coordinator update:

 PBIS Coordinator Christy Harlander 
assisted in the revised universal 
elopement protocol. 

 Dignity Act coordinator training is 
being offered.

 Social-emotional learning resources 
for virtual learning are available.

 A Dignity Act certification class is 
available to all employees of each district 
free of charge. 

 Harlander is spearheading a 
wellness initiative for Herkimer  
BOCES employees.

Kathy Fox report
Assistant Superintendent for 

Instructional Services Kathy Fox provided 
the following updates.

Goal 1: Grow in strength and 
leadership across our region:

The regional leaders met, and the 
following updates were provided: 

 A MORIC representative provided 
leaders with information on documenting 
January Regents exemptions, updating 
attendance codes for virtual instruction, 
synchronous or asynchronous 
instructional time for state aid purposes, 
prekindergarten enrollment data pulls, 
updated data reporting requirements and 
tips, and provided updates from NYSED. 

 Angela Rodriguez presented the 

Science of Reading to leaders.

 The Instructional Support team 
provided curriculum updates with best 
practices demonstrated monthly.

 Joseph Angerosa shared the latest 
updates from the Department of Health 
as it pertains to schools. 

 During roundtable meetings, leaders 
shared AIS ideas, expressed concerns 
for students that are behind and offered 
ideas on how to provide interventions 
to students. Leaders shared vertical 
discussions with grade levels, prioritizing 
standards and assessments that will 
identify gaps. 

 Regional discussion around 
literacy continues. 

Goal 2: Stabilize staffing 
and programs to ensure our 
components and the community 
continue to have needed support 
in a cost-effective manner:

 Technical Education Principal Zane 
Mahar has been working with Mohawk 
Valley Community College to enhance the 
articulation agreements in the science, 
technology, engineering and mathematics 
(STEM) fields. 

 Articulation agreements in 
Conservation and Heavy Equipment 
are also being reviewed as part of their 
program re-approval process. These 
agreements provide credit towards a 
college degree or apprenticeship program 
if specific criteria are met. 

 The Superintendent Sub-committee 
for Technical Education met and 
discussed the ReadiTec and VP-TECH 
programs and the different populations to 
be served. Further discussion will be held 
with the Superintendents’ Cabinet. 

 The Superintendent Sub-committee 
for Instructional Support Services met, 
and the professional development 
spring catalog was shared, prioritizing 
curriculum and identifying gaps were 
discussed, and potential summer 

professional development was discussed. 
Members of this committee discussed 
long-range planning needed to address 
assessed learning gaps. 

Goal 3: Develop accountability 
systems with clear expectations:

 As part of the program pre-
approval process for the Conservation 
and Heavy Equipment programs this 
year, two academic teachers in math, 
English language arts and science from 
component schools are involved in the 
review of the curriculum maps for  
each program. 

 The VP-TECH program is reviewing its 
core academic curriculum to ensure the 
next generation standards are aligned 
with College Now classes. 

 The curriculum project is also 
allowing for a deeper dive into the VP-
TECH grant to ensure that the curricular 
goals align with the grant and that the 
rebranded program is streamlined with 
the original vision of the program in 
design and instruction. 

 Middle level leaders discussed the 
need for Regional Summer School to 
focus on ELA and math rather than all 
four academic subjects through a project-
based model as in the past. 

 Driver’s education was discussed 
as students are able to attend in-person 
or virtual instruction for the direct 
instruction part of the course. The driving 
requirements will be fulfilled through a 
parent attestation. 

CTE:
 SkillsUSA and HOSA-Future Health 

Professionals will hold their New York 
State Conference virtually this year.

 Cosmetology seniors participated in 
a virtual class with ICON shear company 
and learned about the different kinds 
of shears, how they are made and how 
to care for them. Cosmetology juniors 
participated in a hot tools styling class 
with Pretty in a Minute.



Herkimer BOCES Board of Education updates continued
 A new articulation agreement is 

being developed with SUNY Morrisville for 
the Criminal Justice program. 

 Dual credit college courses with 
MVCC are being added in the Building 
and Construction, Welding and Advanced 
Manufacturing programs. 

 Students in Visual Communications 
are finishing their redesigned  
brochures for each of the Technical 
Education programs. 

 The Health Science Careers program 
is making final preparations to attend 
clinical training for their certified nursing 
assistant (CNA) certification at the 
FoltsBrook Center. Herkimer BOCES 
is one of the few programs across the 
state that is offering this opportunity to 
students in the midst of the pandemic. 

 Students in Outdoor Power 
Equipment have started a restoration/
rebuild project with a 1974 Harley 
Davidson Ironhead Sportster. 

 Students in Automotive Technology 
have completed a full engine swap for a 
2012 Volvo S60 T5 Turbo. 

VP-TECH:
 The VP-TECH core academic teachers 

will begin working with the Instructional 
Support Services team and Kelly 
Rowland on a curriculum project to align 
instruction and practices with the UDL 
framework for learning. 

 Mentor Mondays launched virtually 
in the fall with the mentors joining 
by Zoom. This year’s mentors include 
returning professionals from Gehring-
Tricot Corp., SMSA Architects and 
Mohawk Valley EDGE.  New mentors 
include representation from Fiber 
Instrument Sales, a nursing student 
at Utica College and a former BOCES 
student of the Information Technology 
Academy, Kailey Sweet, who now runs her 
own business.

 The VP-TECH students continue to 
make face shields for BOCES programs.

 Students in the Advanced 
Manufacturing class are making 
simulated oxygen concentrators for the 
Health Science Careers class. These  
will help to create a more realistic 
training environment. 

 VP-TECH students, under the 
direction of Rachel Kent, participated in a 
mock interview program.

School to Careers:
 The STC team hosted the first virtual 

Career Inspiration Day on the theme of 
“Being Successful in a Virtual World.” 
More than 600 students representing 
eight component districts participated. 

 Social media will be utilized to 
ensure that the story of success at 
Herkimer BOCES continues to be heard in 
the community.

 The Journey from 8 to Great virtual 
visitations were recorded and are ready 
to be delivered to component districts. 
The recordings were produced during 
Technical Programs lab instruction and 
narrated by student leaders.  

 The STC team along with members of 
the Instructional Support Services team 
met with community members to discuss 
civics engagement and the possibility of 
collaboration for the capstone project 
to meet the requirements of the Seal of 
Civics Readiness. 

 STC continues to provide virtual 
career speakers for Shannon Gayhart’s 
BOCES special education class at Jarvis 
Middle School.  

 Steve Scott, former Remington 
Arms employee, joined both Advanced 
Manufacturing classes via Zoom to 
discuss the importance of hands-on 
knowledge within that specific career 
field, his career path and how BOCES 
prepared him for the world of work.  

 ACIE’s intern-mentorships regarding 
updated placements, virtual connections 
and classroom resources continues as 
an ongoing process which is tailored 

appropriately to each individual student’s 
interests and mentor availability.  

 A STC representative served as a 
judge for the Cosmetology Business Plan 
competition and worked with the VP-TECH 
social studies teacher to provide mock 
job interviews to all of the students in the 
economics class.

 STC will host a virtual 7th Grade 
Skilled Building Trades Day for the 
component districts in May.    

 STC is working on a college and 
career day for ninth and 10th grade 
students in April. 

 The STC team facilitated a virtual 
team building activity for the entire 
Technical Programs staff to participate  
in during the Superintendent’s 
Conference Day. 

 The STC team continues to 
utilize virtual webinars as a means of 
professional development and shares the 
information with BOCES staff and/or per 
district requests.  

Mentoring:
 Jackie Unsinn will be mentoring new 

therapy mentees. 

 Discussions were held on habits and 
how they impact daily lives, both healthy 
and unhealthy habits. 

 Another level of support, a teacher 
study, was created for teachers with the 
collaboration of the teachers’ union, the 
mentoring program and administration.

Curriculum Work:
 The Instructional Support 

Services team, VP-TECH teachers and 
administrators plan to collaborate on a 
content curriculum development project. 
The focus will be on the core content 
areas and readapting elements of 
instructional practices that established 
the program when it first began.  

 Assistance is ongoing with Special 
Programs classrooms. Instructional 
Support Services team members have 
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Herkimer BOCES Board of Education updates continued
assisted teachers with adaptation of the 
reading program Fountas & Pinell. 

 A review of curriculum and a 
prioritization of standards within BOCES 
programs and districts is  
being conducted.

Professional Development:
 The Instructional Support Services 

team has readapted some of its spring 
offerings for professional development. 
Offerings will remain virtual. Many of 
these trainings are now synchronous for 
live professional development training. 
These decisions were made in response 
to feedback from teachers, staff and 
administrators from the region. 

 Professional development has 
focused around three categories as 
requested by BOCES programs and 
component districts. 1) Curriculum-work 
around standards and projected learning 
gaps focused on state supported tools 
and resources created by statewide 
network teams. 2) IEP writing training 
provided by Kelly Rowland with support 
of the ISS team. This was requested by 
BOCES programs and regional districts. 
3) Continued training in technology 
tools that are helping teachers support 
students remotely. 

 Other professional development 
continues through regional roundtables, 
instructional coaching and  
statewide networking. 

 The Instructional Support Services 
team provided 10 professional 
development offerings throughout 
February – much of which included 
instructional technology practices. 

 For the Superintendent’s Conference 
Day, the Instructional Support Services 
team facilitated sessions that fostered 
social-emotional learning, as well as a 
reflection of curriculum and standards 
work, including co-teaching and planning. 
Teacher aides were provided training 
on how to support students using 
technology. The staff feedback was 

overwhelmingly positive.

Regional Summer School:
 Regional Summer School is planned 

to be in-person and will be held at 
Frankfort-Schuyler Central School District.

 Driver’s education will tentatively 
resume without the driver lab portion 
of instruction (per New York state 
regulations – parents can provide the 
drive time practice for their student). 

 The Regional Summer School team 
is planning to shift some courses to a 
hybrid model for some of the review 
classes offered as an extension of the 
summer school day.

Virtual online services:
 Frankfort-Schuyler purchased 30 

hours of tutoring services through iTutor. 

 Herkimer BOCES is currently 
managing 814 enrollments for seven 
component districts. There were 12 new 
enrollments added during February.

Oneida-Madison-Herkimer 
Counties School Boards Institute:

 The executive team reviewed the new 
legislative paper. 

 All programs will remain virtual, and 
the Program Showcase will be cancelled, 
and a new program will take its place on 
the calendar. 

 Distinguished Service Award and 
Student Achievement Award nominations 
were due in March. The recognition 
ceremony will be held virtually on  
May 13. 

Honors:
 Due to COVID-19, the Honors 

programs have been cancelled for the 
remainder of the year.

Home Instruction:
 Currently, there are 366 students 

enrolled in Home Instruction. There have 
been a few new families enrolling in 
home instruction, while some families 
re-enrolled back in their district.

Arts and Education:
 Schools continue to work diligently 

in providing programs that can be held 
virtually for their students. Districts 
have held virtual concerts, assemblies 
and plays to provide students with the 
opportunity to maintain the arts/music 
portion of their education.

Sandra Sherwood report
 The Community Foundation 

of Herkimer & Oneida Counties 
representative was invited to present at 
a cabinet meeting as a result of Debbie 
Kessler suggesting it may be financially 
beneficial for schools to work with the 
foundation. The superintendents are 
energized by the opportunities the 
foundation offers.

 Connected Community Schools  
also presented at a cabinet meeting.  
This program is similar to the System  
of Care Grant. 

 The comptroller’s CTE audit 
and the findings around gap areas  
were discussed.

 ReadiTech will be a new program 
offering for the 2021-2022 school year.

 Changes were made to leadership at 
the Board of Regents.

 Joseph Gilfus is welcomed as the 
new superintendent at Dolgeville Central 
School District effective July 1, 2021.

 100 vaccines were designated for 
educational personnel, and Herkimer 
BOCES employees were scheduled to 
receive shots. 

 CTE held a virtual open house on 
March 24.
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Logs delivered for Conservation program to make repairs on BOCES property
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The Herkimer BOCES Board of Education 
recently sent a letter of thanks to Jamie 
Cool of Dolgeville for donating a triaxle load 
of eastern hemlock (Tsuga Canadensis) 
logs on Feb. 11. Cool is a former student 
of the Herkimer BOCES Natural Resource 
Management program.

The donation will be used in the 
Conservation program. As part of the 
curriculum, Conservation instructor William 
Carpenter plans to have his class mill the 
logs and use the lumber to finish siding 
the BOCES pavilion and repair and rebuild 
bridges and walkways throughout the 
wetlands on the BOCES property.

The letter noted that the district 
superintendent and Board of Education 
were especially excited about the repair 
projects and said thank you for the 
generous donation and for making these 
repairs possible.


