
Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/25/2021 19:58:12
3/25/2021 19:59:20
3/25/2021 20:01:02
3/25/2021 20:02:30

3/25/2021 20:05:26
Clear Communication, Desire to 
be a part of community and 
stay,  listens to faculty and staff

How will you support CTE 
programs? How do you plan on 
keeping and retaining teachers? 
What is Page County’s biggest 
challenge?

Communication!!!! Getting to know 
division and community. 

Open lines of communication at all 
times, listens and translates 
concerns to community and board, 
notifys staff of information before 
public 

You should have a way for staff to have 
input and discussion with candidates 
and give feedback 

3/25/2021 20:07:46

3/25/2021 20:08:11

What are your goals in your first 
year as superintendent, Do you 
think athletic facilities need to be 
upgraded at both high schools, 
Where will you hope PCPS will 
be in 3 years compared to other 
school divisions in salaries for 
employees.A

3/25/2021 20:08:13
3/25/2021 20:08:47

3/25/2021 20:10:30 Fairness in the county, good 
communication with employees, 

Come into the schools and speak 
with employees, don't just take the 
word from the principles from each 
school on how staff is feeling. 

3/25/2021 20:11:08

The new superintendent should 
be familiar with the communities 
needs, be invested in our 
community and be honest and 
transparent! 

Loss of education due to covid, 
finances, teacher salary 

3/25/2021 20:14:27 Respect, transparency, student 
centered Recovery plan, Restore faith in superintendent 

position Professionalism

3/25/2021 20:14:44

1) Common pacing curriculum 
between teachers in schools on 
both ends of the county
2) Leadership for common 
teachers to work in professional 
learning communities
3) Bring a common sense of 
organization to the school 
system

Professional Development 
ideas/experience to bring excellence in 
instruction 

3/25/2021 20:15:44 Integrity, honesty, transparency

1) What is their vision for PCPS 
and how, specifically, do they 
plan to enact said plan 2) How 
do we make parents and 
community partners after a year 
like this one? 3) What does their 
3 year academic plan include? 

1) Special Education & Response 
to Intervention programming 
revamp 2) salaries for employees 
3) repair very broken relationships 
with employees 

1) Have an understanding of 
what is happening in schools-sit 
in classrooms; be present
2) Understand and advocate for 
quality instruction-be a teacher 
and/or principal that had 
SUCCESSFUL outcomes! 
3) Build a relationship with the 
Board of Supervisors to 
collaborate with them on behalf 
of PCPS

Employees have the details before 
its released to Facebook/public, no 
gag orders, and monthly meetings 
with a committee of employees to 
openly share 

Intelligent/knowledgeable, articulate, 
character over image; people over 
pride, and someone who doesn't 
delegate to everyone else but actually 
DOES THE WORK!  

3/25/2021 20:18:14
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superintendent should have.

List the 3 most important things 
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process.

List the 3 most important things 
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3/25/2021 20:18:47
Understanding of a rural area, 
communication skills with all 
levels of education, 

What can they bring to our 
school system?

School and staff needs, get all our 
students back into our buildings, 

Communication, salaries, get 
out and visit our schools

We all should be a team and 
working together no matter what 
end of the county we are on! We 
listen to one another rather to agree 
or disagree. One body - One team!!!

3/25/2021 20:20:24

3/25/2021 20:25:18
That they have a doctoral degree. It's 
also very important that they have at 
some point been a teacher.

3/25/2021 20:30:54 Understanding, Willing to 
explore, & explain things clearly.

How do they want to improve 
schools? How can the central 
office support teachers better? 
What are they going to do about 
the learning goals and not 
meeting data goals next school 
year?

Helping teachers, Listening and 
applying new ideas from teachers 
and other staff, team building as a 
county.

Find a connection between 
technology and paper work 
especially in elementary, Listen 
to the staff more, Explore staff 
opinions when needed. 

Having the ability for staff to openly 
shared concerns and problems and 
the new superintendent take that 
information and work with it. 

PCPS experience & Having the ability 
to actually listen to suggestions and 
concerns. 

3/25/2021 20:35:26 Honest, even-tempered, 
intelligent 

I would like to feel that the 
superintendent (and everyone at 
central office) respects the 
collective knowledge that our 
experienced teachers have.  The 
answers to school improvement 
aren’t always to be found in the 
latest PD or the newest reading 
program. Our greatest resource are 
the master teachers that we have.   
It is also upsetting when big 
changes are told to the staff just 
shortly before the general public. 

That the candidate has an open mind 
and isn’t coming into system with a 
preexisting agenda that will supersede 
the actual needs of our county. 

3/25/2021 20:36:52 Understanding, caring, open 
communication Relationships Open-minded 

3/25/2021 20:37:13

High morals and ethics; 
Knowledge of/experience in 
business operations; Knowledge 
of School Law and Finance 

Will you make decisions with our 
students’ best interests in mind? 
How important are relationships 
with those you supervise? What 
are the first 3 things you would 
do as Superintendent? 

Establishing relationships with 
personnel; Reviewing the Strategic 
Plan and prioritizing division goals; 
Uniting and encouraging Central 
Office and Administrative Leaders

Know the strengths and 
challenges in the division and 
prioritize goals based on those 
things; Increase Central Office 
moral by validating their worth 
and professional expertise; 
Work closely with the School 
Board

Frequent visits to schools; regular 
communication and updates; 
transparency 

Consider whether the candidate 
currently holds a Superintendent’s 
License necessary for this position. 

3/25/2021 20:38:25 Educated, compassionate, and 
relatable

Their experience with rural 
schools, how to make staff feel 
welcome, and what they’ll do to 
improve the school atmosphere. 

Staff morale, improving schools, 
and more funding

Staff morale, more funding, 
community relations 

Visiting the buildings and checking 
in with staff 

What they’re going to improve staff 
morale around the county. 

3/25/2021 20:39:44

3/25/2021 20:42:31
Leadership Skills, Effective 
Problem Solver; Excellent 
Communication Skills

What do you think is the greatest 
challenge faced by PCPS and 
how would you work to 
overcome it?

Educational Equity- making sure 
all students have access to a 
quality education. Financial 
concerns-secure funding to 
provide increased salary for 
employees and funding to 
maintain and improve instruction 
and facilities. 

Same as above
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3/25/2021 20:43:21

Transparency to stakeholders,  
Fair practices in promoting 
within the county, values open 
dialogue with all stakeholders 
without holding hard feelings

What is one aspect that you find 
important in taking the students 
of Page County to the next 
century (vocational and 
academic)?,  How do you value 
the classroom general education 
teacher and retaining them for 
the success of our students?,  
How can you work with the 
central office staff to assist the 
classroom teacher in feeling 
valued on their experience and 
knowledge of the curriculum? 

Develop a culture of collaboration 
with all educators not a selective 
group of teachers,  Develop a 
positive open relationship with the 
school administration (not just the 
central office staff), being visible in 
the schools and community 

Develop a better special 
education program that is open 
and not rude,  Develop a strong 
curriculum in the elementary 
schools (curriculum is always 
changing before when know 
validity of the specific program),  
math curriculum specialists are 
needed at the elementary 
school level  now, value the 
educators

The communication needs to 
involve all stakeholders with a 
positive attitude that allows an open 
dialogue and transparency. 
Communication does not need to 
look like a push in notification from 
the communication specialists.  The 
superintendent and the central 
office staff needs to work on the 
tone and attitude that exhibited in 
their communication and in their 
school visits.  The communication 
feels as we are always under the 
chopping block and we are always 
doing something wrong. 

The individual needs to value the 
educational system of Page County 
which includes the hard working 
members of our school division, 
community, parents, and students. 
They need to be willing to invest their 
time and energy into bringing Page 
County Schools into the modern 
educational system that can compete 
with neighboring divisions, our state, 
our country, and global community.  

They need to understand that the 
pandemic has been hard on our 
educators as we have worked harder 
than ever during these difficult times.

We need to strength our vocational 
education system. We are sending lots 
of students out with no skills to be 
productive citizens. 

3/25/2021 20:43:22

Transparencies to stakeholders, 
Fair practices of promoting 
within the county, Values open 
dialogue with all stakeholders 
without holding hard grundges

How important feel about the 
roles of teachers within the 
classroom? How are you going 
to ensure that special education 
laws are being met?, How can 
improve vocational and career 
readiness for the students of 
Page County?

How are you going to build a 
culture of collaboration , develop a 
culture that teachers are important 
commodity to the educational 
system, being visible within the 
community (this is the reason why 
I feel that the superintendent 
needs to be a resident of Page 
County and not leaving the 
community every chance the get)

Build a better SPED staff that 
works with the classroom 
teacher, to build open 
communication (not always 
having push in from the 
commnication specialist), 
having a culture of that teachers 
matter. 

I would like to see a form of 
commnication that is allowed for 
transparency and collaboration 
among the stakeholders of the 
educational system (not a selective 
few). Many educators feel that the 
decision making is done without any 
thought to the student or the 
educator. 

I would like for the superintendent to 
actually care about the education of 
children of Page County. This should 
not be a stepping stone for a person to 
be able to move into another division. 
The new superintendent needs to 
realize that teachers have worked 
extremely hard this year and have not 
been sitting doing nothing during this 
pandemic. It has been very dishearting 
when you have a school board member 
and board of supervisors that feel that 
we have nothing to help the children of 
Page County Schools. 
We need to continue to work to strive to 
improve the educational system of 
Page County. This is a wonderful 
community with many resources, but 
we need to educate the students of 
Page County to be prepared for the real 
world. 

3/25/2021 20:47:46 Friendliness, openness, Getting kids back on track, staff, Communicate, ask opinions, 
discipline Little Someone that knows our school

3/25/2021 20:49:50

1. Make a decision and stand 
firm. Do not waiver due to 
parental pressure. 2.  Be a good 
listener and respect other's 
opinions and fields of expertise.  
3.  Take time to know the entire 
division.   Accept what is 
working well and not making 
changes just for the sake of 
change. 

1.  Boosting the moral of the 
employees of PCPS. 2. Work to 
ensure employees receive a raise 
in salary  3.  Secure adequate 
funding for our school division to 
provide staff and resources that 
are needed. 

Our division is small enough for the 
superintendent to be able to take 
time to become familiar with each 
school.  That means periodically 
visiting the schools,  attend some 
school activities,  develop a 
relationship with faculty and staff, 
etc. 

3/25/2021 20:53:11
3/25/2021 20:56:01
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3/25/2021 20:58:45 Honesty, integrity and love for 
education.

How do you see yourself 
developing community 
relationships? How do you see 
yourself rebuilding relationships 
with students and parents? 

Try to bring back some "normal" 
for the students. Work on 
community relationships. 

Be a strong leader. Be able to 
repair the fractures within our 
division. Willingness to listen 
and not be judgemental. 

The ability to have open 
conversation without fear of 
repercussions. 

The candidates relationships within our 
community and willingness to work to 
rebuild the ones that have become 
fractured. 

3/25/2021 21:00:56 Transparent, honest, and has 
integrity 

Building relationships, community 
involvement, and visible in all 
buildings

Be available, be involved in the 
buildings, solicit input

3/25/2021 21:05:42
3/25/2021 21:05:45

3/25/2021 21:07:40 Common sense, people person, 
dedicated 

What do you plan to change over 
the first year to make our 
schools better? What would you 
do to make the teachers and 
staff feel appreciated? If you 
could what is three things you 
would change about the school 
systems today?  

Getting to know each school,staff 
and students and try to see what 
each school needs  to make 
improvements.

I believe our staff in all areas 
are unpaid especially in the bus,
cafeteria and custodians..
maybe raises and making staff 
feel appraiciated would be a 
great start.

I believe the person should be 
someone who is great with kids and 
with people..just because they are 
going to be going into the schools and 
need to interact with kids of all ages 
and staff, I would like a friendly 
superintendent that I can not only talk 
to if I have a issue but know if I see 
them out in a store they are going to be 
the same person that I spoke to inside 
the school. I want someone who is 
going to be fair and treat me the same 
as everyone else whether I'm a office 
secretary or if I am a custodian, or if I 
was to be a principal,  I want someone 
who treats everyone equally.Thats 
important to me.

3/25/2021 21:09:02 Professionalism, integrity, and 
loyalty 

Rules are in place for a reason, 
will you be able to stand firm with 
parents, staff, and students 
when situations arise and not 
buckle and bend the rules to 
make uncomfortable situations to 
go away? Will you be able yo 
stand up for what is right for 
everyone? 

Give authority back to the school 
building administrators. Allow them 
to run a safe school for all children 
and staff. Consequences are a 
must for bad behaviors. We need 
to clearly state that unacceptable 
behaviors will not be tolerated 
from the start and follow through 
with what needs to be done. Our 
students NEED us to have high 
expectations of them. We need to 
treat them all as our family and let 
them know we have love and high 
expectations for them.

Stand firm and do what is right. 
Be a true leader.
Have trust in your individual 
schools faculty and staff.

3/25/2021 21:11:27
3/25/2021 21:13:27

3/25/2021 21:15:57 Leader, personable, supportive Relationships, budget
Build relationships with the 
community, quit buying online 
programs

Visiting the schools regularly That the person understands Page 
County and who we are.
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3/25/2021 21:20:56

Understanding of the culture 
and demographics of PCPS and 
the surrounding community, 
Transparent and open 
communication with all 
stakeholders, Realizes the 
importance of veteran staff and 
their insight

How will you communicate your 
priorities and expectations to 
ALL staff? What is your 
purpose/method for 
implementing change? Explain 
situations in which you have had 
to serve as a mediator between 
all stakeholders including 
parents, teachers, and the 
community without showing 
favoritism to one group over the 
other.

Ensuring individual school 
administrators are on the same 
page (vision and mission), Building 
relationships with staff within 
PCPS, Financial stability

Create and encourage strong 
relationships among staff, Seek 
input and advice from staff, 
Encourage school 
administrators to create positive 
school climates

Frequent presence at school. This 
includes monthly visits to schools, 
walk-throughs, occasional staff 
meeting presence. Superintendent 
should have an open-door policy 
and not encourage "chain of 
command". Routine emails with 
initiatives and progress. Requiring 
school administrators to pass along 
information instead of waiting for 
staff to be notified via social media 
at the same time the rest of the 
community is notified. 

A candidate must be willing to lead 
change within PCPS but too much 
change too quickly is bound to fail. I 
truly feel someone familiar with and 
passionate about PCPS is the most 
suited person for the position. It will be 
a disadvantage to the school system to 
hire a candidate who is unfamiliar with 
the culture and current practices. 

3/25/2021 21:33:30

3/25/2021 21:40:55 Vision, leadership, integrity 

What is the biggest obstacle you 
see facing PCPS? How will you 
foster positive relationships 
between SB members, CO staff, 
teachers, and parents? How will 
you promote a shared vision? 

Pay scales, restructuring 
personnel to be more effective, a 
clear plan to balance technology 
with teacher effectiveness in the 
classroom

Relationships!! Relationships!! 
Relationships!! Respectful, open dialogue 

Family dynamics- superintendent is a 
high stress, demanding job that takes a 
toll on families 

3/25/2021 21:41:03
Meeting with individual school 
faculty/staff.  Asking for input from 
faculty. 

3/25/2021 21:49:56

3/25/2021 21:58:42 Leader, personable, supportive Relationships, budget
Build relationships with the 
community, quit buying online 
programs

Visiting the schools regularly That the person understands Page 
County and who we are.

3/25/2021 22:03:02 Professional, Respectful, 
Supportive of staff

What is your vision for PCPS?  
What are the biggest areas of 
deficit in PCPS and how do you 
plan to address them?  What will 
you do to support and validate 
the school administrators in their 
role in PCPS?

Properly staffing schools, insisting 
on high standards for all students, 
showing teachers, staff, & 
administrators that their 
knowledge & experiences are 
valuable (not just CO cabinet 
members)

Transparency, standing up to 
the public when they complain 
about issues they do not 
understand, and attracting 
quality teachers, administrators, 
& keeping them.  Time to get 
away from the “Good ‘ol boys 
club” that very much still exists 
here.

Input is sought, respected,  & 
valued.  BE TRANSPARENT!

We really need a superintendent that is 
not sexist, unprofessional, & conceited.  
(Many folks in current cabinet posses 
these very unattractive & 
unprofessional qualities). We need a 
person who is about the students, not 
their egos.

3/25/2021 22:03:15 Charismatic, Understanding, 
Trustworthy 

How will you improve PCPS? 
How will you improve teacher 
morale? Do you understand the 
demographics of our community 
and how that impacts 
instruction?

Improve teacher morale, get 
teacher pay on par with 
surrounding counties, building 
trusting relationships with teachers 
and community 

Treat teachers as the valuable 
stakeholders they are, 
understand the demographics of 
our county and how that 
impacts instruction, foster a 
community of support

Asking staff their opinions, truly 
listening and implementing their 
feedback. Letting staff know 
important decisions before the 
community. Treating staff as the 
experts in their fields and 
understanding that they on the front 
lines know best how to help their 
students be successful.

That they have themselves been in the 
classroom, led teachers, and have a full 
understanding how to run a school 
system efficiently and effectively. Most 
importantly they understand the 
demographics of our county.

3/25/2021 22:12:02

3/25/2021 22:20:45 Trustworthy, build relationships, 
and approachable 

Why do you want to be the 
superintendent of Page County? 
How will you communicate with 
all parties in our school system? 
What are your goals for our 
schools?

Building relationships, community 
relationships, and looking at 
finances 

They must visit the school. Know 
their staff. Communicate with staff 
what is going on.

What urban experience do they have? 
Also do they have experience in 
teaching and administration.
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3/25/2021 22:52:11 Understanding, Willing to 
explore, & explain things clearly.

How do they want to improve 
schools? How can the central 
office support teachers better? 
What are they going to do about 
the learning goals and not 
meeting data goals next school 
year?

Helping teachers, Listening and 
applying new ideas from teachers 
and other staff, team building as a 
county.

Find a connection between 
technology and paper work 
especially in elementary, Listen 
to the staff more, Explore staff 
opinions when needed. 

Having the ability for staff to openly 
shared concerns and problems and 
the new superintendent take that 
information and work with it. 

PCPS experience & Having the ability 
to actually listen to suggestions and 
concerns. 

3/25/2021 22:59:02
ofWilling to listen to staff and 
keep lines pf communication 
open.

How will you work to make staff 
salaries more competiive and 
equitable? 

Don't focus on candidate having a 
doctorate but on how they can use their 
experiences in the field of education to 
provide leadership and growth in our 
schools. If the candidate is not local, 
make sure they understand and can 
relate to the uniqeness of Page County.

3/26/2021 5:59:56

The new superintendent should 
be honest and trustworthy.  A 
good communicator willing to 
communicate with all staff and 
families.  A good listener 
someone who really hears what 
is being said and what the 
needs are.

What makes you the best 
candidate for this job,  what sets 
you apart from the other 
candidates?  How do you plan to 
communicate with all staff and 
keep the lines of communication 
open and build and keep 
employee morale up?  What are 
your long term plans and  and 

Communication with all staff and 
families including staff morale, 
budgets and making sure staff 
have what they need to do their 
jobs (pens, staples, sticky notes) 
the basics are so hard to get, talk 
to and listen to people to see what 
is needed

Communicate openly and 
honest with staff and families, 
actually listen to what staff and 
families are saying, be in the 
buildings with staff as a team 
player not someone that is seen 
as unapproachable 

Actually come in the schools and 
get to know the staff, talk to them 
lend a hand, offer suggestions, be 
approachable.  When the 
superintendent comes in he or she 
should speak and give the 
impression that they are there to 
help not judge and cause stress 
there is enough of that and the 
leadership should offer help and 
support not stress and tension 

Make sure the person selected is who 
she or he pretends to be.  Too often 
they can paint a picture and it isn’t the 
reality.  Make sure the person is in 100 
percent for the students because they 
are the priority!!!

3/26/2021 6:25:26

3/26/2021 6:44:41 Integrity, trustworthiness, team 
builder

How would you go about building 
a strong leadership team 
inclusive of all team members.  
How do you go about building 
climate and culture where 
everyone feels valued and is 
treated fairly, What are your 
ideas/strategies to improve 
instruction and improve student 
achievement.

Building relationships, building 
trust, articulating their vision for 
PCPS

The new superintendent needs to 
have open communication with 
school staff, but must have a clear 
chain of command.  Staff need to 
work with their direct supervisors on 
issues first, not just immediately go 
to the superintendent. 

I would like the board to be open and 
consider all candidates and not just 
focus on internal candidates.  Hire the 
best person to lead PCPS forward, not 
someone who has been here the 
longest.  PCPS needs to be open to 
new ideas and implement best 
strategies.

3/26/2021 7:11:45

Knowledge of the day to day 
lives of folks livingng in Page 
Co. The ability and willingness 
to listen to views and opinions of 
all concerned. The ability to lead 
by inspiration and not 
constipation!

How would you improve Page 
County Schools? How will you 
foster rschool community 
relationships? How will you 
improve matters concerning staff 
retention, student discipline, and 
educational opportunities!

Community orientation and 
community integration .  Learning 
when to speak and when to listen. 
To learn to be a team leader rather 
than being the person in charge.

Look, listen, and learn!

First, one must accept that there is 
a great difference between listening 
and learning. There should be a 
free and open exchange of 
thoughts, and ideas. A county wide 
school  conference should happen 
at least twice again. County wide 
focus groups should be developed. 
Community town hall meetings 
should be held.

That if someone from our of our area 
applies and the board does not intend 
to send a qualified, known individual to 
their last place of 
employment/investigation to prepare a 
SOLID background investigation on the 
candidate then the board should OnLY 
promote within, which SHOULD have 
include the seeking out of qualified 
individuals within the system who did 
not apppy!

3/26/2021 7:12:37

3/26/2021 7:24:45 The ability to tell the truth, talk 
straight, appreciate teachers

Do what is right and not what is 
politically correct.

3/26/2021 7:44:47 Cares about the 
Student/Teacher relationships,

How can I help to make the 
Division better? How can I help 
students get back on track after 
Covid19? Will the community be 
willing to help me get familiar 
with Community and make a 
connection?

Reset button for the missed 
education to students during the 
pandemic, get to know the 
personnel and their strengths, 
reaching out to teachers.

The new person should be willing to 
talk about concerns by any group.

Are they willing to stay to implement 
new programs?
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Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 7:47:33 Work ethic, honesty, 
professionalism

Lead by example; form 
relationships within the county; 
transparency

Superintendent should have an 
open door policy; be willing to 
interact with employees; phone 
should not be forwarded to the 
receptionist so that they don't have 
to talk to anyone. 

Hire within the county; someone who 
has invested 15+ years with our county 
already.

3/26/2021 7:48:30

1) values and requests input 
from subordinates; 2) has an 
understanding of the local 
community or can quickly get 
that understanding; 3) 
recognizes and rewards 
success of teams and 
individuals

1) what do you see as the 
biggest challenge facing PCPS?  
2) how will you work with 
community and local government 
leaders? 3)how will you 
recognize and reward schools, 
teams, individuals?

1) school improvement; 2) school 
division finances; 3) staff morale

1) be visible; 2) be engaging; 3) 
be open-minded

Regular communication between 
superintendent and staff; honesty; 
openness as much as possible 
within necessary boundaries

Be open minded and courageous in 
your decision-making

3/26/2021 7:49:15 Knowledge of County and 
Community and communication

Finding money to fund 
programs and import equipment 
needed

Great Communication, open door 
policy, understanding and open 
minded, lastly not to assign silly "to 
do" work for employees already on 
overload

3/26/2021 7:49:52

The heart for developing our 
students academically, 
emotionally, athletically and 
morally.

What steps will you take to 
improve the quality of education 
in Page County?

Observing what is going on in 
his/her schools

Not give in to pressure from 
teachers or members of the 
community who only have their 
own interests at heart

Previous successes in our profession

3/26/2021 7:51:29
Intelligence, Strong moral 
character, Deep concern for 
children 

Why PCPS? Top 3 educational 
resources or practices he/she 
feels leads to quality instruction; 
describe what strong leadership 
should look like

Quality of instruction, the 
development of high quality 
measures of instruction that will 
reveal learning issues, provide 
teachers with quality instructional 
materials 

Eliminate the position of 
Innovation & Accountability - 
these responibilities can be 
carried by the Directors of Elem 
and Secondary Education. ALL 
Department leaders MUST have 
an education background. 
Examine the quality of 
education that is actually being 
delivered to our students and 
make changes that will lead to 
the increase in quality.

This person must be approachable 
and willing to consider the opinions 
of others.

Intelligence, Strong moral character, 
Deep concern for children. The inital 
contract should be for 2 years with an 
annual performance review to 
determine continuation in the position.

3/26/2021 7:57:19
Honesty, fairness and genuine 
concern for the Page County 
community

Improving the perception of the 
superintendent, working on getting 
students caught up on all that has 
been lost during the pandemic and 
improving pay so that we don't 
continue to have the turnover each 
year.

Whether or not the candidate is truly 
vested in the Page County community 
and not just looking for a job that they 
can walk away from at the end of the 
day.

3/26/2021 8:00:45 Love, Trust, & Honesty Looking first to promote from within
3/26/2021 8:01:44

3/26/2021 8:03:47

The ability to listen and take into 
consideration what other people, 
with more experience, have to 
say. Intelligence and common 
sense,  completing tasks on 
time and taking responsibility for 
one's own actions.

How much do you care about 
your teachers (their physical and 
mental wellbeing)??  How 
important is it to you to equalize 
the pay scale? 

Teacher moral, pay and budge

Work with the faculty and staff 
that have been in the 
"trenches".  Be visible often and 
not just at sporting events.  
Meet the students so that they 
know who you are and what 
your goals are.

More than emails with emojis; open, 
face to face meetings with school 
employees at the schools.  
Superintendent advisory that's more 
than pushing the superintendent's 
agenda

Look at their track record and ask 
people about this candidate.  If they're 
coming from another county, do some 
research about the person, more than 
how they look on paper.  

3/26/2021 8:05:23
3/26/2021 8:06:47
3/26/2021 8:09:12 Be local
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Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 8:13:07
Value employees, listen to 
feedback, understand how to 
allocate money

Whats your first objective, How 
will you improve our school 
system, Whats your plan on 
having a higher education rate 
here

Grading scale should be brought 
back to 70% passing, aptitude test 
for certain programs, get more 
feedback from CTE instructors 

Raise our education standards, 
more funding for CTE programs, 
and once again ask for 
feedback and actually listen to it

Very transparent and once back to 
a normal school our yearly meeting 
before school. Communicating with 
the principals.

More feedback from programs, 
especially CTE. I feel like no one ever 
wants any ideas or ways to improve 
them.

3/26/2021 8:18:43
3/26/2021 8:23:05

3/26/2021 8:24:01 Integrity, open communication,  
respect your faculty. 

What are your plans to adapt to 
a small community and have 
open communication with faculty 
and local parents?   How do you 
plan to be involved in the 
community?  How do you plan to 
be involved in the schools? Can 
you communicate and interact 
with others in charge?

Get to know the area before 
making any changes.  Understand 
our financial limitations.  Make 
your faculty feel respected and 
trusted. 

Communication, teacher input, 
open conversations where 
teachers do not feel threatened 
for speaking up.

Being able to communicate without 
the threat of being reprimanded and 
feeling less for speaking up. 

Please look for someone who knows 
Page County and our way of life and 
the limits we face within our community.  

3/26/2021 8:28:36 Honest, Look out for our staff

The salary scale for veteran 
teachers is not increasing that 
much, but new teachers come in 
and make as much as a teacher 
that has been here for 10-15 years 
and up.

3/26/2021 8:29:46
Open Mindedness, Aspirations 
for improvements in the school 
system, Intelligence

How will you address student 
accountability? How will you 
promote respect for educators? 
How will you make working for 
PCPS attractive to aspiring 
teachers?

Student accountability issues 
(How to recover from the damage 
done by remote learning). Making 
schools ready for a full return to 
learn in the fall. Recognizing the 
hard work put in by all educators 
during these trying times.

Stress that students are 
accountable for their own 
learning. Make teaching a 
desirable profession by treating 
it with respect and competitive 
pay. Do not allow ignorance to 
lead the county.

Regular scheduled open forums 
between the superintendent and the 
teachers of a school, where school 
staff are informed of changes early 
on, and where grievances or 
praises may be freely aired.

Does this candidate understand the 
importance of education when it comes 
to building a child's character, and how 
that filters into the rest of their 
achievements later on?

3/26/2021 8:32:37 Humility, empathy, fairness

How have you supported 
teachers during the pandemic? 
What is your teaching 
philosophy, especially regarding 
student accountability? How will 
you build relationships with 
teachers and parents, especially 
parents who do not place a high 
value on education?

Improving student accountability, 
improving morale among faculty, 
providing a clear vision that does 
NOT include Ed.D. jargon or 
gimmicks

Improve the morale of teachers, 
improve student accountability, 
build better relationships with 
parents

Hold education forums so that 
teachers and administration can 
exchange ideas. Provide PD 
opportunities that will actually apply 
to each teacher's discipline. 

The superintendent must be supportive 
of the faculty--not a bully or someone 
who does not take input from the 
people doing the work "in the trenches." 
An Ed.D. does not matter in the least! 
The person needs to understand the 
community and have a clear vision that 
accommodates both students who wish 
to attend college and those who do not 
but that clearly places high value on 
education. Lastly, the person needs to 
represent the county in a professional 
manner rather than making petty 
private grievances public in school 
board meetings. 

3/26/2021 8:33:17 experience, understanding and 
friendly

experience, fairness, willing to 
work with a small budget

Budget, knowing staff and 
students, set goals

Spending wisely, understanding 
set goals and fairness Very important What there long term goal is for PCPS.
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List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 8:36:27 trustworthy, upstanding moral 
character, treats everyone fairly

Can you be fair in your decision 
making for ALL schools and not 
show favoritism? How will  you 
make sure that all parties will be 
informed of important decisions, 
rather than word traveling by 
mouth? What are your main 
goals for Page County Public 
Schools?

Morale, Relationships, 
transparency 

include all parties necessary in 
decision making, distribute 
information to faculty and staff 
in a professional manner, 
establish a trustworthy 
atmosphere.

Faculty and staff are regularly 
informed of information that may be 
relevant to our jobs/buildings, rather 
than hearing by rumor. Use the 
resources that we have to spread 
the information across the division 
more effectively.

I would like for the board to consider 
that change is not a bad thing. Fresh 
ideas need to be brought within the 
division. I do not feel that we need to 
hire within the division. In fact, I believe 
that is detrimental to the advancement 
of our school system. I feel Just 
because it has always been done a 
certain way is NOT necessarily the right 
way. This person needs to be open-
minded, open to suggestion, and have 
fresh ideas for Page County. 

3/26/2021 8:37:08

3/26/2021 8:37:14 Integrity, Teaching Experience, 
Admin. Experience 

How do you support/encourage 
teachers? 

Be in the schools! Talk to/meet 
your teachers! Secure solid 
administration for schools. 

Teacher support. 
Communication. Fixing admin. 
issues in schools. 

3/26/2021 8:38:00

3/26/2021 8:38:28 Integrity, Loyalty, Determination

What do you know about Page 
County Public Schools?  What is 
working and what isn't working?      
How do you plan to integrate 
your vision into the division?   
What is your long-term goal for 
Page County? 

Morale, Fixing the pay scales, 
making sure our schools, students 
and staff are safe

Stepping up and rolling up 
sleeves and helping wherever 
needed,  showing they value the 
community in which they 
represent, taking ownership 

Talking with various groups and 
representatives,  use active 
listening skills instead of listening 
with an end goal in mind, be willing 
to answer the why?, explain to 
people the reasoning behind 
decisions

Don't just take people at face value and 
if they can talk a good game, really look 
beyond just the cover page, read until 
the end of the book and make sure it all 
aligns. 

3/26/2021 8:41:21 Team Builder/Develop a Family 
Atmosphere within PCPS

What makes you the best 
candidate to be superintendent 
of Page County Public Schools?  
How will you promote a family 
atmosphere withing Page 
County Public Schools?  In what 
ways do you plan on contributing 
to the community of Page 
County?

Creating a positive culture within 
PCPS.  Establishing a relationship 
with the community, board 
members, and board of 
supervisors.  Create a plan to get 
the steps back into the salary 
scale.

Live within the community and 
establish strong, positive 
relationships as the face of 
PCPS.  Spend money in the 
budget wisely.
Improve moral with employees 
within the division.

Transparency with staff and 
community.  Visual and able to 
communicate within in school 
buildings and the community.

Candidate must live within Page 
County.  The candidate should work 
within PCPS already and have shown 
proven leadership skills along with 
strong team building skills.  Candidate 
should be able to build and foster a 
family like atmosphere withing the 
division.  The Candidate should 
possess a Superintendents licensure. 

3/26/2021 8:42:21 integrity, fairness, resilience

How do you plan to build teacher 
moral in such a challenging year. 
How do you plan to make the 
community see the value of 
teachers. Financial questions

Communication, Community 
Outreach, Organization

Communicate do not chastise. Keep 
staff in the loop we should not be 
finding out about stuff by Facebook, 
or other people in the community. 
This starts with better leadership at 
the building level. 

Teacher input and feedback

3/26/2021 8:43:07

1. Understand Page County 
(someone who is able to come 
in and get started immediately). 
2. Has already formed 
relationships with the Board of 
Supervisors and county 
administrator. 3. Is interested in 
improving teaching and learning 
for students

1. Why do they feel like they are 
the right person for the job

1. Setting up a plan / determining 
a focus 2. Building a team 3. 
Communicating their ideas with all 
stakeholders

1. Lead by example (be at 
work). 2. Transparency Communicate in a variety of ways

Give strong consideration to candidates 
who have stayed and been loyal to 
Page County. 

3/26/2021 8:43:15 Familiar with the Page County 
Community. 

Having open meetings to know 
and understand the new 
Superintendent and be willing to 
do a Q & A with the community so 
we can get to know them better.

Listen. Listen to your people. 
Your staff, your parents, even 
your children within the schools. 
We have a voice about things 
and we need to be heard and 
understood when we have 
concerns. We want someone to 
listen. 

Open communication is the best 
way. There should never be a door 
standing between you and your 
leader. 

LOCAL. A person who understands 
who we are, and the background we 
have within our community. Someone 
who knows and believes in the kids the 
same way we do. Someone who we 
can look to and know they have the 
same values and expectations.
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List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 8:50:15

3/26/2021 8:50:21 respect for others, visit schools, 
put students and staff first.

Do you take pride in what you 
do? Are you visible in the school 
systems? what made you want 
to work for our school system?

3/26/2021 8:50:52 Integrity, Leadership, Respect

It would be appreciated if the new 
superintendent communicated to 
us, as school staff, any 
changes/updates before they are 
released to the community.  He/she 
should also be willing to receive 
suggestions and feedback from the 
school community.

There are several qualified candidates 
within our school system.  These 
individuals will know how our school 
system works, know our values, and 
have already built relationships within 
the school system.  Please consider 
looking within our division, instead of 
outside the division.

3/26/2021 8:50:58 Honesty, dignity, respectful

Do they understand the financal 
issues in this county.  Will they 
put the students education first.  
Can they work with a rural 
community to educate their 
children.

Establishing a good relationship 
with the community, staff, and 
students.  Building a better 
relationship with Division personal.  
Address the difference in the 
payscale and teacher actual pay.

Build a better relationship with 
the community (school and 
county).  Put the students first 
by making sure their needs are 
met (offer what ever programs it 
takes to catch up what students 
lost due to the pandemic).  
Design classes so no student is 
left behind (not all students 
learn at the same speed  i.e. 
pacing guides do not work).

The new superintendent needs to 
be out in the schools/classrooms, 
faculty meetings, school events, 
community events and talk to 
people.  In the thirty years I have 
work for PCPS one superintendent 
has come in my classroom.

All of the above mentioned things and 
are they planning to stay here longer 
than three years in order to build a 
better school division and community.

3/26/2021 8:51:30 Manner of speaking, calm, level 
headed

When Mr. E. Benson walks into any 
school in the county as he has 
always done with the "folks" in 
mind. Whether they are custodians, 
coaches, volunteers, cafeteria 
workers, he has always treated 
everyone with respect and kindness 
and LISTENS to them one and all.  

That Mr. E. Benson has been handling 
the SBO already, taking orders from 
everyone and handling those orders as 
asked.  He know already how to run the 
place and should be the next 
superintendent. 

3/26/2021 8:52:16 Understanding team member Being known Making good and wise decisions Down to earth for the benefit of the 
students and faculity

3/26/2021 8:54:18 Good listener, Problem solver, 
and Compassionate

How long do you plan to stay in 
this position? What experience 
do you have with buildings in 
school improvement?  Do you 
have experience working with 
school boards? 

Elementary School Improvement, 
Update facilities, and retaining 
staff

New Elementary buildings, 
Helping families with addictions 
and childcare issues,  Be 
Involved with our students 

Available, Considerate, and 
Involved Longevity

3/26/2021 9:01:03

3/26/2021 9:10:40
Teaching experience within our 
county, knowledge of and 
member of the local community

I have great concerns about our 
school division purchases a new 
reading program every few year; 
how do you plan to remedy this 
issue?

Allocating funds toward students 
and instruction rather than creating 
another central office position for 
someone. 

Create a rapport with your 
instructional staff, let them know 
they can trust you and you are 
on their side.

Come to faculty meetings and hear 
our concerns, rather than 
micromanage from an office.

Please stay local with your decision. 
Past superintendents that were brought 
in struggle to understand our 
community and its people.  We 
desperately need someone who can 
relate to not only the student population 
but the staff as well.
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the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 9:12:51

Caring about our county 
(preferably ties to the county), 
experience with a division our 
size, the ability to listen to 
other's opinions and not have 
people afraid to speak up for 
fear of backlash from central 
office staff

Why do you want to help the 
kids, teachers citizens in our 
county? What are the top things 
you want to fix/implement? What 
will you do if you make a 
mistake? Will you listen to other 
people's opinions who have 
been here? 

Payscales and step increases for 
employees, building relationships 
with the employees and students, 

Improve moral with teachers, 
teachers have done a ton of 
extra work this year that the 
community hasn't seen. They 
feel like teachers don't deserve 
a raise or even salary. Its very 
disheartening to hear you didn't 
even work this year. Teachers 
get paid well compared to the 
pay in this county and to live 
here, but compared with 
professionals with a degree, 
teachers don't. I feel bad for the 
husbands and wives that both 
teach. The step increases are 
very important. I have mentored 
new teachers who made more 
than me. 

It is a little scary to communicate 
with them for the fear of 
consequences and backlash. 

Someone who has a stake in our 
county and has a plan to fix the 
payscales and is able to have 
conversations without dictating. 

3/26/2021 9:13:25

3/26/2021 9:15:22 Integrity, compassion, 
professionalism

(1) How do you have an 
understanding of Page County, 
it's community and it's schools? 
(2) How do you plan to build 
relationships with staff and 
students?

Staff morale, Building relationships 
with students, clear 
communication with the parents 
and other stakeholders

Improving staff morale, Building 
relationships with students, 
Establishing clear and timely 
communication with the parents 
and other stakeholders

The candidate's characteristics, 
motivation, vision and understanding of 
our schools and community is more 
important than degrees and accolades. 
Please hire someone who understands 
our division and can lead it effectively 
instead of a candidate with a flashy 
resume. 

3/26/2021 9:16:05 have strong views/have great 
respect for all staff and studants

has he /or she ever done this job 
and for how long /have they ever 
worked for a school system 

beaing in the schools 
more/makeing sure we have all 
that we need in our 
schools/looking for more money 
for the whole staff /that would be 
great

are you able to handle the job / have 
you ever done a job like this /

3/26/2021 9:19:19

EXTENSIVE Central Office 
experience (more than 2-3 
years), Integrity, Ability to unify 
stakeholders (Sch Bd, Bd Sup, 
Staff, Parents)

1) In detail, explain your direct 
experience in a Division 
Budgeting process, 2) Are you 
willing to live in Page County and 
how will you involve yourself 
within our community, 3) Are 
there changes that you believe 
need to be made within our 
school system during your first 
year? 

1) Unity of the School Board & 
Central Office Leadership, 2) Re-
establishment of a 
Superintendent's Advisory Team 
(teachers meeting regularly), 3) 
Visitation to schools to meet staff, 
students, & parents (frequent)

Listen/Engage with Teachers, 
Interact/Witness day-to-day 
operations within school 
buildings, Be informed & bold 
enough to make difficult 
decisions (gaining school board 
support/unity along the way)

Superintendent must be accessible 
(answer your phone, quickly 
respond to emails).  Must be inside 
of schools regularly (visiting 
classrooms, roaming hallways). 
Must re-establish the 
Superintendent's advisory 
committee (a strong team of 
building representatives that guide 
and participate in big decision 
making).

Must live in Page County.  Must have 
extensive Central Office experience 
(more than 3 years) - particularly in the 
areas of Budgeting & Law.  Must 
surround themself with a strong 
leadership team (even if it means 
change).  Must be prepared to immerse 
themselves into the Page County 
Community (not willing to live near or 
on the fringe of the county line - ie. to 
spend all of their time somewhere else).

3/26/2021 9:19:25

3/26/2021 9:29:22 Humility, Confidence, Sense of 
Humor

Grants/funding, instruction- 
encouraging collaboration across 
disciplines

Via intermediaries such as school or 
admin or teacher representatives as 
well as a method for direct 
communication/suggestions from 
teachers
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3/26/2021 9:31:18
Effective communication skills, 
time management, and strong 
leadership skills

How do you build community 
connections? How do you 
ensure your staff feels valued 
and appreciated? How do you 
ensure transparency within the 
schools, school system, and 
community?

Getting to know the faculty and 
staff and the community. Being 
visible and friendly and building 
relationships. Learning about Page 
County and taking stock of PCPS.

Create a positive relationship 
with the Board of Supervisors. 
Clearly communicate the school 
system's needs to the BOS and 
community. Have a plan of 
action for improving PCPS on 
all fronts, not just student 
achievement. 

Monthly general updates, direct 
information about policies and 
practices; consistency in messaging 
across the county; surveys 
gathering input from stakeholders in 
important decisions, a strong 
working relationship with the local 
news outlets and local education 
association, a presence on social 
media-not relegating all of the 
PCPS posts to an employee, being 
open to direct communication from 
staff members. 

I want the board to choose a highly 
qualified individual who understands 
the challenges that PCPS faces with 
regards to funding from the BOS but is 
willing to challenge that and 
systematically work toward building a 
stronger relationship with the county 
administrator and Board of Supervisors. 
I don't think the "right" candidate has to 
be from Page; the person just has to be 
willing to form community bonds in 
Page, understand that building trust 
takes time and transparency, know that 
they will have to work like a dog day in 
and day out, and probably take a 
beating while doing it. This is not a job 
for someone who doesn't have a strong 
spine and a willingness to be forthright, 
honest, and strong. This person needs 
to be able to take a stand when need 
be - even if it isn't the popular stance. If 
they can honestly say they are willing to 
do all that, then they will be an amazing 
superintendent.  

3/26/2021 9:37:57 Knowledge, Compassion, 
Humility

What do you think you can do for 
Page County? Any experience in 
a rural county? Do you realize 
that you can't please everyone 
and are you ok with trying to do 
what's right instead of popular?  
?

education, budget, salaries

get information from staff on 
major decisions, get to know the 
kids & all staff, be approachable 
to all 

it should be welcomed knowledge, approachability, strong 
back bone

3/26/2021 9:39:25
3/26/2021 9:40:11 Fairness, kindness and friendly 
3/26/2021 9:41:19

3/26/2021 9:44:59

Value the skills and experience 
that we already have here, 
Good communication, A plan for 
growth that is specific to the 
strengths/needs of Page

How can schools address the 
increasing mental health and 
behavioral needs of students? 
Discuss different communication 
strategies you have used in the 
past that have been successful 
in building relationships with 
parents, staff, administrators.

Forming relationships, getting 
feedback about what 
works/doesn't work, Be thoughtful 
and purposeful about changes 
before making them

Improve morale, communicate 
effectively, include all 
stakeholders in planning

increased presence in schools, 
inclusion on future planning - no big 
surprises, open 
meetings/opportunities for staff to 
interact and hear directly from the 
superintendent

Please review the SWOT results and 
the recommendations of the school 
board association after the current 
superintendent started. All of that info 
should still be relevant to the strengths 
and needs of our county. Also consider 
sharing that info with the public.

The current leadership structure is a 
separation of the superintendent from 
staff. The "cabinet" is an extra layer that 
doesn't need to be there in a smaller 
division like ours. Chain of command is 
important, but so is accessibility.
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Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 9:47:05 Integrity, Work ethic, Intelligence

How to improve the reputation of 
the schools with the community, 
What their thoughts are on 
communication within the 
schools and talking with the 
schools and proving they 
understand what is happening in 
the buildings. How will the use 
the limited budget in the most 
efficient way possible. 

Community reputation, Building 
moral, student achievement 
through accountability. 

Building a better reputation in 
the community, bridging the gap 
between the central 
office/school board and the 
schools themselves, using the 
budget in the most efficient way.

Strong communication with building 
administrators but also willingness 
to listen to school staff. Checking in 
to see if what they think they know 
about the schools is true by actually 
coming in the schools. Before just 
saying they asked the teachers and 
heard from the teachers...actually 
asking them. I think it would be 
good to eventually know who works 
under you therefore opening up the 
line of communication. 

Making the decisions that are best for 
the schools and not just what will make 
people happy. If the schools can 
function properly then other moving 
parts will come. 

3/26/2021 9:47:17 honesty, strong leadership, and 
transparency

How will you improve student 
achievement in PCPS?  How will 
you communicate with teachers 
in PCPS?  How often will you be 
in the school buildings/seeing 
the daily struggles in PCPS?

Finances, open communication 
with staff and parents, and being 
in schools/seeing how they 
operate

Raise expected standard of 
academic quality, increase staff 
salaries, and improve 
communication from the top 
down

I think that the school board and 
superintendent should be visible in 
schools.   I think they should make 
an effort to meet teachers and 
observe classes in a non-evaluation 
manner (i.e. just seeing how 
students are, what they need, how 
teachers are working on that for 
students).  Allowing teachers the 
space for open and honest 
conversations about classroom 
needs and how finances (low 
salaries) are impacting teachers.  
Although we understand that the 
school board and superintendent 
may not be able to help alleviate all 
of these issues being able to freely 
discuss them is often helpful as 
well.

I think it's imperative for a 
superintendent to understand what 
Page County life is like and how it 
impacts the students' ability to learn.  
PCPS can push high academic 
achievement and still have a baseline 
trauma understanding of the poor 
conditions some of our students' 
lives/living conditions.  Students must 
be pushed academically.  I believe it is 
important for the superintendent to want 
high academic rigor for the students of 
PCPS and to help raise the standard of 
quality.

3/26/2021 9:47:37

3/26/2021 9:48:20

The new superintendent must 
communicate with the staff. We 
haven't had any communication 
with the out going superintendent.

The new superintendent must have 
spent time in a classroom as a teacher 
for at lest 5+ years. not as a sped 
teacher or an encore teacher, but an 
actual teacher.

3/26/2021 9:48:26

The new superintendent needs 
to be transparent, open and 
honest.  There are folks at 
central office who falsely 
personify these characteristics.  
The School Board needs to be 
aware...and excerise caution 
when interviewing.  The "shiny 
penny" often dulls quickly and 
often personifies something 
he/she is not.  PLEASE be 
cautious School Board 
members.  

The new superintendent needs to be 
transparent, open and honest.  There 
may be person(s) applying for this 
position who falsely personify these 
characteristics.  The School Board 
needs to be aware...and excerise 
caution when interviewing.  The "shiny 
penny" often dulls quickly and often 
personifies something he/she is not.  
PLEASE be cautious School Board 
members.  Having a candidate who 
knows all the "right" answers, isn't 
enough.  

3/26/2021 9:48:43

3/26/2021 9:51:07 Honest, trustworthy and 
assessable to the staff.

What are your goals and 
expectations for our schools? 
How to you plan to achieve 
them? What is your projected 
time frame? 

Building good working 
relationships. Be consistent with 
policies or changes throughout the 
county. Be seen in the buildings 
more by the students as well as 
the staff. 

Be more hands on. 

When the staff has concerns or 
questions that the response is to the 
staff and not through the building 
administrators.

Their past experiences as an 
administrator , teacher etc.
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Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 9:53:18

GREAT PERSONALITY,ABLE 
TO WORK WITH ALL WALKS,
TREATING EVERYONE THE 
SAME NOTING HAVING THER 
OWN GROUP OF CLICKS

WHY DO YOU WANT THE 
JOB?WHAT IS THE MOST 
IMPORTANT THING YOU ARE 
WORKING TO ACCOMPLISH

COMMUNICATION,TRUTH,
SEEING THINGS GET DONE

WHAT MAKES YOU FEEL YOU 
CANHANDLE THE UPS AND DOWNS 
OF THIS POSITION?

3/26/2021 10:07:54
Excellent communicator, open-
minded to others' ideas, 
supportive of teachers

How will you bring parents on 
board with your initiatives?   How 
will you ensure that PCPS can 
attract and retain qualified 
teachers?   How much do you 
take into account the opinions of  
others in CO when making 
decisions?

catching students up from missed 
instruction in the last 12 months, 
establishing trust in the 
community, establishing rapport 
and trust from teachers

clear communication

positive and professional 
messaging from the start of the year 
(at convocation, visiting faculty 
meetings), emails to school 
staff/teachers at least one time per 
month.   

3/26/2021 10:17:50

3/26/2021 10:23:32 Dedication, honesty, integrity

What are your plans to secure 
more funding for PCPS? How 
will you work to improve teacher 
retention? How will you ensure 
that students in Page Co are 
receiving the absolute BEST 
education possible?

Trimming excess/unnecessary 
spending from the budget 
(including excessive salaries and 
extra/unneeded positions), 
developing a plan to help students 
and teachers recover from the 
COVID crisis, strengthening the 
relationship of the public with 
PCPS

Be completely and 
unapologetically devoted to the 
needs of the students while still 
understanding the needs of 
staff, require the absolute 
highest level of integrity from 
ALL staff and school board 
members, be understanding of 
the demographics in Page Co 
and the people who live/attend 
school here

Open communication means there 
are NO surprises for staff and they 
are told about changes or different 
situations before parents or the 
general public. It also means that 
leadership takes responsibility for all 
decisions and owns up to the good 
and the bad.

I would like the board to consider either 
someone who has a history with PCPS 
and is highly qualified for the job OR 
someone who has lived and worked in 
a rural county such as Page County 
and understands the struggles our 
students and staff members face.

3/26/2021 10:26:02 Efficient, Transparent, 
Collaborative

Any school improvement plan, 
budgeting for new instructional 
materials in all 
subjects/departments, 
communication with staff. 

Building maintenance/safety, 
adequate staff numbers in all 
schools (filling all positions), 
student achievement gaps 

Building maintenance, adequate 
funding for all departments, 
content-specific professional 
developments

Completely transparent and 
biweekly

The candidate's understanding of how 
other counties operate

3/26/2021 10:27:30
3/26/2021 10:32:47
3/26/2021 10:36:37
3/26/2021 10:37:29

3/26/2021 10:40:18 Discernment - Initiative - 
Kindness

Why do you want to be a 
superintendent is Page County?  
How do you plan to spend 
money to keep quality teachers 
and advance our education 
program?  Where do you see 
yourself in 5 years, is this a 
stepping stone or a long term 
position??  

Teachers pay scale related to 
other counties -we lose a lot of 
good teachers because of this... 
structured proven curriculum (stop 
with 50 things and focus)... expand 
our technical school programs (PC 
needs this!!) 

Lead by example - provide 
guidance that encourages staff 
and students - fairness is not 
always equal (need to provide 
where it is needed)

Supportive - available (open door) - 
communication on a needed basis - 
staff input 

They need to be wise with common 
sense and strong n=but 
compassionate.  They should exhibit 
honesty and desire to do what is best 
for all involved in our schools. 

3/26/2021 10:40:30 Empathy, Building relationships 
Superintendent needs to be 
available and building 
relationships

The superintendent resides in Page 
County

3/26/2021 10:44:10 1. honest  2. friendly  3. loyal to 
the community

1. how do you plan to lead the 
school through the next few 
years post pandemic

1. a plan to fill the gaps from the 
pandemic 2. continuing 1 to 1 for 
the county as well as internet 
access around the county 3. 
teacher moral after a very hard 
year!

1. Care about the students and 
teacher.  We should not be a 
stepping stone to something 
"better" I want someone who 
wants to be here and actually 
cares about us. 

I want my concerns to be heard.  I 
do not want to be talked at, I want to 
be a part of the solution.

Their willingness to stay in page county 
for an extended period of time.  We 
need consistency, not a new super 
every 3 years. 
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List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 10:44:49

Background in rural areas, open 
to other people's ideas, effective 
communicator with all 
stakeholders

How do you define a successful 
school division?  How should 
public education be structured to 
benefit all students, including 
those who are not seeking 
formal education after high 
school?  How do you plan to 
utilize the individual talents and 
experience of your teaching and 
administrative staff?  

Return sense of normalcy to 
school system and community, 
help set and communicate clear 
goals with input from all 
stakeholders, recognize efforts of 
staff and students in dealing with 
pandemic

Create opportunities for 
students outside the school 
building especially through 
career training.
Keep year-long class schedule 
in place of block scheduling.
Create emphasis on character 
building (integrity, responsibility, 
caring) as well as academic 
achievement at all grade levels.

Superintendent seeks out staff 
opinion through the chain of 
command, acknowledges and 
respects staff opinion, addresses 
concerns, and communicates back 
through administrators.

Candidate needs a vision of education 
that addresses needs and limitations of 
a rural community, not one that wants 
to change community to fit his or her 
vision
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Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 11:11:19 Integrity, Ambitiousness, 
Resourcefulness

Understanding of finance, what 
their vision is for the school 
system, the students and faculty, 
their commitment to the  
position, students, faculty/staff

Budget, Reorganization of Central 
Office Staffing (Central Office is 
top heavy; schools cannot acquire 
extra positions where there is 
great need, justification for the 
need; yet new positions/titles 
seem to be frequently created at 
Central Office level), transparency 
of self and upper administrators; 
be honest, be real, be genuine.

They need to have a firm grasp 
of finance; fully understand the 
budgeting process along with 
being able to implement the 
district budget. Be responsible 
with the budget, be resourceful. 
Implement raises and the steps 
back into the annual budget. 
Take care of your employees, 
retain employees. 

They need to lead with integrity. 
Follow through with the 
visionary, "promises", etc. Set 
high standards not only for your 
employees but for self.  Be 
steadfast in morals and ethics, 
be transparent, as they are the 
role model for PCPS 
employees, students, parents 
and the community at large.  
Build relationships, be real, be 
honest, be genuine! Be visible 
and approachable at each 
school and in the community. 

Include faculty & staff in 
decision making (especially 
when decisions are made that 
directly affect our 
responsibilities, work 
performance expectations, etc.),  
treat us as professionals and do 
not undermine our professional 
abilities. While they have 
authority, the management style 
needs to be collaborative and 
invite shared decision making; 
not just with directors and 
building administrators, include 
those groups that the decisions 
will directly affect.   There have 
been a lot of 
demands/responsibilities added 
to our daily task with very little 
support given, support your 
employees. Let our voices be 
heard, respond to us. Again, be 
highly visible and approachable; 
by regularly visiting each 
individual school, you are able 
to stay abreast of administrative 
challenges, faculty/staff & 
student progress, and facility 
needs.   Always be available to 
support school staff.  They need 
to show themselves as being 
trustworthy, genuine!

They need to build and maintain 
staff relationships professionally.   
This can be achieved by attending  
individual school staff meetings 
and/or departmental meetings, 
keeping everyone informed of 
district events and progress, being 
visible, earning employee trust and 
maintaining it.

Please keep an open mind when 
interviewing the candidates.  This is not 
a popularity contest or who has done 
what and when, etc.  We need 
someone that can be a strong leader 
and move our school system forward in 
a professional manner.  Someone that 
is willing to work with all employees, 
students, parents and community 
leaders.  



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 11:12:14 personable, understanding, 
transparent

more active in community, more 
present in school buildings, 
inform staff of things ahead of 
time rather than the same time 
as community

3/26/2021 11:20:14

3/26/2021 11:20:58

Integrity, Honesty and 
Transparency.  This individual 
should live in the county and 
have a vested interest in the 
community

Goals for the division, Ideas for 
intervention programs for 
managing the mental health 
concerns of the staff and 
students following this pandemic

Developing a sense of unity and 
trust, Transparency to the extent 
possible so that staff feel they're 
jobs are secure and improving 
moral division wide to establish a 
sense of comfort and 
dependability

Developing a sense of unity and 
trust that will allow staff to 
openly offer suggestions without 
the fear of retribution,  This 
would also improve morale 
which is currently pretty low, 
Making a presence in the 
buildings so staff see that 
administration truly cares about 
what's going on with the 
students.

The freedom to feel that you can 
pick the phone up to call if there is a 
need (actually having the office 
number), to not feel like there are 
physical barriers to accessing the 
superintendent, staff surveys that 
allow staff to feel a part of 
decisions, when appropriate.

Honesty, integrity, a true investment in 
this county and the students we are 
educating

3/26/2021 11:22:12 Excellent communicator without 
belittling students and staff attitude during the interview

3/26/2021 11:23:20 Humbleness, firm, patient

Why are you interested in this 
county? How have you fostered 
a sense of community in other 
schools? Explain a time when 
you made a decision that ended 
up being wrong and your 
response to it. 

School climate, school & public 
relations, and teacher retention 
strategies

1. Allow teachers to do what 
they feel/know is best for their 
students, don't be a 
micromanager.
2. Be firm in dealings with the 
BOS so we get the funding our 
schools and students need for 
success.
3. Have open channels of 
communication as necessary, 
don't try to hide things or spring 
things on students/staff "out of 
the blue".

As things that affect groups come 
up, the affected group(s) are 
immediately told and kept in the 
loop as things unfold, this way plans 
and alterations can be considered 
far in advance of anything 
happening. This would help to 
prevent scrambling and chaos in the 
future.

The candidate should be either from 
PCPS or from another division that is 
very similar to ours. This being said, 
they should also have a vision for what 
our school will look like in the coming 
years taking into account the 
community, students, and our 
limitations.

3/26/2021 11:24:38

1.) Strong relationship-building 
skills (with staff, students and 
parents).  2.) Teamwork - 
consistently reaching out for 
input from staff/families.  3.) 
High Expectations - willing to 
challenge the status quo in 
order to improve student 
learning.

1.) What is your approach to 
handling complaints 
from/communication with the 
community?  2.) How much do  
you value the input of your 
faculty/staff, and how do you 
consistently obtain that input?  
3.) What is your vision for the 
best possible learning that can 
take place in Page County Public 
Schools?

1.) Relationship building (staff, 
students and community) 2.) 
Recovery of "unfinished learning" 
3.) Creating a unifying vision for 
the future.

1.) Communicate well.  2.) 
Consult faculty/staff for input 
consistently.  3.) Establish 
consistency.

I believe that to the extent possible, 
the superintendent should 
communicate plans (or even 
potential plans) to the faculty and 
staff for feedback as early as 
possible.  Surveys like this one 
might be a quick way to obtain that 
data (even with multiple choice 
questions).  Staff members just like 
to know that their input is valued 
and taken into consideration.  An 
explanation of the reasons "why" a 
particular decision was reached is 
also helpful.

I believe that, while experience in a 
position of authority is typically a 
positive attribute (especially when it 
comes to dealing with the daily routines 
and rhythms of the job), it would be 
wise to consider a candidate's passion 
for the role and willingness to build 
strong relationships within the division 
and the community above even their 
educational level or experience.  I find 
that at any level of leadership in our 
school system (from teacher/staff 
member on up to the superintendent) 
the most critical attribute to success is 
building a strong, positive relationship 
will our community.  Apart from 
relationship with the citizens of Page 
County (staff, students, and parents 
alike), it is extremely difficult to be 
successful.

3/26/2021 11:32:16 Good leadership, integrity, 
flexible

Staff retention, building 
improvements, budget 

Build trust back, open and 
honest communication

someone willing to listen and make 
us feel like we're being heard
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focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
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3/26/2021 11:33:40 good leadership, integrity, hard 
working

Retention of Staff,  Budget,  
Building Improvements 

Build Trust back, open 
communications,  listen to staff 
and parents.  

I think involving staff in decision that 
actual effect the staff is important.  
So often things are done and no 
input is given and teachers and staff 
are the ones that are in it everyday. 
It's a big difference between Central 
Office and what actual happens in 
the schools.  So being in the 
schools and willing to listen and 
willing to ask what we think.  

Remember that not everyone truly 
understands the needs of PCPS.  Often 
times people come in with great ideas 
on how to change things, but it doesn't 
always work for Page County.  Having 
someone that knows how Page County 
is and understands the demographics 
of Page County would help.  

3/26/2021 11:42:38 Be personable, fair, "common 
sense"

How best to provide for ALL 
students-college-bound  to those 
joining the work force; plan to 
involve local business/ trades in 
education; plan to attract 
qualified teachers with some 
experience.

Taking care of any glaring physical 
problems, building by building....
not just patch/ repair, but fix. 
Spending money saves money in 
the long run. Address the drug 
problem among high school 
students. Many-MANY!-USE 
DRUGS ON A REGULAR BASIS-
athletes, honor students, ones no 
one would expect.

Bring a new transparency to 
PCPS, from the workings of the 
Board (where allowed) to 
Central Office to administration. 
This has been preached for 30 
years, but moves are made and 
never explained, monies appear 
and disappear as if by magic, 
we never get salary increases 
but there are about 10 more 
people working at CO now then 
there was 15 years ago....I 
would also like to see the 
practice of tracking graduates 
brought back, or at least those 
that go to college. I am 
interested in the effectiveness of 
DE/ Governor's School in terms 
of how many stay enrolled (in 
college) and actually graduate.

I like when the Superintendent 
comes in, visits, talks, pops into 
classrooms, has a meeting with us 
in the library/ auditorium. That is 
being a leader-and I do not mean at 
the advent of a pandemic, or 
someone dies-I mean just to show 
up and say, "How are things? Do 
you need anything? Can I answer 
any questions?"

 This is year 34 for me-and I actually 
care about how this county stacks up. 
We do pretty well. Notice I did not 
preface that with "in spite of our 
poverty, or our demographics, or low 
teacher pay, or lack of funding...." NO! 
WE DO PRETTY WELL! We know our 
kids, and their needs, and we are, for 
the most part, able to meet them. I get 
discouraged when someone comes in 
with big visions of change, and creating 
a New World Order here in PCPS...
education must be progressive, else it 
is REGRESSIVE. I understand that. 
Our changes need to come at a pace 
and in such a way as to better meet the 
needs of those we serve-the welders, 
the engineers, and the programmers of 
tomorrow. I hope you understand, I do 
not stand alone in my beliefs. I am part 
of a large majority.

Find someone who understands this. 
We are who we are. Change is 
inevitable, but we should be allowed to 
change as Page County NEEDS to 
change, to meet the demands as they 
come.

3/26/2021 11:50:11
3/26/2021 11:55:58

3/26/2021 12:05:34 trustworthy, fair, open 

What would be your priorities if 
you would be offered this 
position? Why do you want this 
position? How will you openly 
communicate to teachers and 
parents?

correcting salary step scale, better 
technology for staff and families, 
getting students caught up from 
the pandemic.

correcting salary step scale, 
better technology for staff and 
families, getting students caught 
up. 

Regular emails to staff explaining 
decisions and asking for input. 

Please consider if they have experience 
working in Page County so they can 
understand the struggles our students 
and staff face on a personal level. 

3/26/2021 12:14:54

Education 
Background/Necessary 
credentials/Supportive of 
Faculty/Staff

How can financial challenges be 
improved/How will they show 
support for faculty& staff/How 
will they work to improve the 
school & community climate

Building relationships will all 
faculty & staff in all 
schools/Building positive 
relationships with the 
community/Introduce and explain 
the overall school wide plan

Show consistency across the 
entire school division/Improving 
school climate/Improve financial 
burdens that result in high 
turnover

The willingness to listen to 
suggestions from the faculty and 
staff in an open minded manner, 
and also the willingness to explain 
any new school plans or innovations 
and the reason why the decisions 
were made.

To be objective when making the 
selection of the new superintendent that 
would be the most beneficial to 
students, faculty and staff, and the 
community.

3/26/2021 12:22:47 Honesty, Interegity, 
Meet CDC guidelines and getting 
the students back in school full 
time within a safe enviroment

Superintendent should be hired from 
within the school system.

3/26/2021 12:38:31



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 12:39:00 Communication, Collaboration, 
and Understanding

Instruction, Student Progress, 
Special Education

Meeting with Staff, Learning about 
the Needs of the Schools/Division, 
What are goals that school 
personnel have

Provide support, Realistically 
Encourage, Understand and 
Recognize the various 
responsibilities especially this 
year.

I would say that it is important to 
meet with and get to know your 
staff. When staff recognize that they 
are being heard and understood, it 
helps. 

I would like for the school board to 
consider if the candidate has ever being 
a classroom educator before. If so, for 
how long?

3/26/2021 12:39:01

Several years of teaching 
experience at any level;  several 
years of building level 
administration; appropriate 
superintendent licensure

Describe how to best use limited 
resources we have to ensure the 
success of our students.  How 
will you make and foster 
connections with all stakeholders 
in the county?  Describe your 
experiences as a classroom 
teacher. 

Students & Families;  Schools; 
Finances

Building personal relationships 
with all school staff, students 
and families

Regular School visits and 
accessbility 

Years of successful classroom 
experience

3/26/2021 12:54:47

Transparency, HIGHLY 
Educated with HIGHLY 
QUALIFIED experiences, Goal 
oriented

How do you plan to implement 
school improvement and 
instructional strategies on a 
limited budget?

Repairing employee morale, 
Implement positive initiatives for all 
stakeholders, implement a recover 
learning plan

Utilize funds wisely, 
communicate efficiently and 
with transparency to the 
employees first, involve current 
employees at multiple levels of 
employment with large 
decisions that effect the entire 
fleet of the division.

The superintendent is the "leader of 
the flock" to the face of the 
employees, students, and the 
parents of the community, including 
their relationship with the PC School 
Board and the PC Board of 
Supervisors, this candidate must be 
willing to "jump in the fight" of 
putting education first and be willing 
to serve as the community advocate 
for a rigorous curriculum for the 
student body.

Ultimately, this division needs a strong 
leader who will work with existing staff, 
teachers, school board, board of 
supervisors, etc..
This person is the "face" of the division 
for the Page County community and all 
over the state.

This candidate needs be highly 
qualified, regardless if this person 
resides in the county or not.  A 
QUALITY candidate needs to be TOP 
PRIORITY!

This candidate needs to be prepared to 
re-evaluate and implement a 
RECOVERY of learning plan due to the 
effects of the pandemic on this learning 
community.

This candidate needs to be willing to 
improve ALL facets of education, not 
just Special Education, not just Career 
and VO-Tech but ALL levels from 
kindergarten through senior year.  Each 
level is integrated and should reflect a 
lateral academic progression from 
grade level to grade level.

3/26/2021 12:57:26

How does the candidate feel 
about addressing student 
accountability? What is the 
candidate's plan for improving 
teacher retention?  Should the 
candidate have a teaching 
background? 

Student accountability, teacher 
retention, building a culture of 
respect for teachers.

Increase student accountability, 
listen to teacher concerns, 
improve communication.

The superintendent communicates 
clearly and in a timely manner. 
Teachers and school staff are 
informed of important changes and 
information well before this 
information is released to the 
community. Parents and students 
are made aware of changes, 
consequences, and expectations.

Building a culture of accountability

3/26/2021 12:57:34 leadership, understanding, and 
willing to listen to others

What do you want to see this 
county do in the 2021-2022 
school year?  What additional 
funding can you seek for staff 
salary increase, resources, and 
technology this year?  What will 
you bring to our county that we 
need?                technology 

Relationships, Resources, and 
Support

Listen to your faculty members 
concerns, Support your faculty, 
and Help raise funds for needed 
support staff.

Open to communication through in-
person, phone, or email 
correspondence in a timely matter.

We need to make sure that we hire 
someone who understands that we are 
a poor county with limited resources 
and funding.  Expectations to 
implement new programs/technology 
need to take that into account.



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 13:01:13
3/26/2021 13:01:24

3/26/2021 13:02:15 Integrity

Do you like children?  Are you 
prepared to take this division to 
the next level?  Are you 
committed to this community?

Trust Create and maintain public trust Visibility and an open door policy. Track record of community involvement

3/26/2021 13:05:11
3/26/2021 13:20:09
3/26/2021 13:40:47

3/26/2021 13:45:55 Approachability. Have an open 
door policy. Caring attitude.

Do they understand the people 
of Page County. Do they believe 
in not having ulterior motives. Do 
they of any immediate changes 
or savings that could be made. 

Replace old, unused and out of 
date vehicles. Supply the correct 
tool for each job. The right vehicle 
for the right job. A fair wage 
structure for everyone, not just a 
select few.

Everything mentioned before. 
Communicate in a language  
that everyone can understand 
easily. It's not always about 
money.

Good communication and 
approachability is key to everyone 
involved within our school system. 
They should NOT play favorite's 
with any department, we all have a 
function with running an efficient 
school system.

Lower the amount of remuneration for 
the position. It should be inline with 
OUR county and not outside.

3/26/2021 14:24:07

3/26/2021 14:47:47 Honesty, understanding, 
personable 

Offer ways to keep staff 
happy/teaching in the county. 
For example: childcare, raises

Someone who knows this county and 
has been in a leadership position and 
thrived.

3/26/2021 14:51:39
Firm leadership, knowledge of 
the school division, willing to put 
in the time. 

Experience?, Will they live in or 
near the county? Instruction, budget, Willingness to put in the time 

needed.  Experience in a rural school division.

3/26/2021 15:14:27

Their short term plan for getting 
schools re-opened and 
supporting schools and students 
in beginning the next school 
year. It will be a difficult year and 
the person taking the position 
needs a clear plan and open 
communication.

1. Safely having schools open 5 
days a week next year 2. 
Addressing the learning gaps and 
transitioning students back into the 
traditional learning environment 3. 
Supporting admin and teachers in 
the first 2

The superintendent should make it 
a point to put information out to staff 
before bringing it to public forums. 

Consider if the candidate is a long term 
or short term solution. It would 
beneficial to have a candidate that is 
interested in staying long term AND in 
the board finding someone they are 
going to support long term. 

3/26/2021 15:28:03
understand page county culture      
Strong leader     willing to listen 
to teachers

3/26/2021 16:02:45

Has 5+ years of experience as a 
classroom teacher, Currently 
employed by PCPS, Lives in 
Page County

Describe the page county 
community, How do you plan to 
support and advocate for veteran 
teachers at PCPS,  How do you 
plan to communicate important 
division decisions with parents, 
students, families, and staff?

Faculty and staff morale, address 
teacher pay steps (frozen for over 
10 + years), teacher autonomy

Be HONEST, Be transparent, 
Show teachers and staff 
genuine appreciation

Any division decisions or changes 
would be communicated with staff 
and staff would be able to give input 
before final decisions are made.  
The new superintendent should also 
be approachable and easily 
accessible (not always out of the 
office).

The new superintendent should come 
from within PCPS.  It is a must that 
he/she has lived in Page County and 
know the community.  PCPS should not 
pay a superintendent $140,000 plus,  
when teachers are personally funding 
classrooms and programs due to 
current lack of funds.

3/26/2021 16:10:46



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/26/2021 16:18:26
open minded, diverse 
educational background, 
equitable to all programs

Are you prepared for potential 
backlash just because you are 
not from this community? If you 
are from this community, are you 
prepared to be unbiased towards 
all staff members no matter your 
past dealings with them? Do you 
believe that programs that create 
a well rounded student and 
leader such as band, choir, art, 
agriculture, business and FACS 
classes deserve the same 
financial and county supports as 
athletics?

supporting teachers, clear and 
transparent communication to all 
staff, attend community and back 
to school events

fix the salary scales (adjust for 
pay freezes), attend all kinds of 
school events from all of the 
different program we offer, 
make convocation PD 
meaningful to all staff members

Staff should not have to watch 
school board meetings, read the 
county Facebook page or watch the 
news to find out what is happening 
in their own building.

Is supportive of programs that create a 
well rounded student and leader such 
as band, choir, art, agriculture, 
business, tech ed and FACS classes.

3/26/2021 16:18:30 Open minded, Equitable to all 
programs, Fair

Can you be unbiased toward all 
staff if you are from this 
community?  Do you believe that 
programs that create a well 
rounded student and leader such 
as band, choir, art, agriculture, 
business, FACs, tech ed classes 
deserve the same financial and 
county supports as athletics? 
Why are you interested in being 
a part of PCPS?

Show support to teachers/staff, 
Clear communication to all 
faculty/staff, Introduce and 
establish a line of communication 
with Board of Supervisors and 3 
Town Councils

Fix the salary scale at both ends 
(new and long term staff), 
attend all types of events at all 
levels, trust your central office 
staff and building administrators 
to know what is best for their 
buildings  

Expressing concerns and ideas 
without fear of retribution 

Is supportive of programs that create a 
well rounded student and leader such 
as band, choir, art,  and CTE (BIT, 
FACs, AG, Tec Ed)  that are not at the 
PCTC.

3/26/2021 18:52:34

The new superintendent should 
be familiar with the communities 
needs, be invested in our 
community and be honest and 
transparent! 

Loss of education due to covid, 
finances, teacher salary 

3/26/2021 19:58:27

The new superintendent should 
be familiar with the communities 
needs, be invested in our 
community and be honest and 
transparent! 

Loss of education due to covid, 
finances, teacher salary 

3/26/2021 20:01:18

3/27/2021 8:31:16 Transparency, Honesty, 
Communication

*Will you allow individual schools 
to make decisions based on 
what's best for their 
demographic (within reason)?  
Will you allow teacher input in 
making decisions that 
DIRECTLY affect them daily?

Financial security for the school 
system (including reducing the 
number of jobs at the school board 
office that pay large sums of 
money but have NO effect on 
student learning), Incentives to 
retain teachers and ensure 
teachers are more satisfied with 
their working conditions. 

Be available, approachable and 
willing to listen to and address 
teacher concerns in an 
appropriate manner (without a 
fear of retribution for expressing 
a concern)

The Super must be in the schools 
as much as possible talking to both 
teachers and students.  Teachers 
need to know about major changes 
FIRST before the students / 
community know about such 
changes (teachers are often the last 
to know now). The Super needs to 
give the teachers a voice and allow 
them to help make decisions about 
things they deal with on a regular 
basis. 

Please choose a new Super who is 
interested in the position for the right 
reasons.  
We need a Super who genuinely cares 
about the schools and the community 
they serve.  
We need a Super who understands the 
community (generally, an outsider is not 
a good fit). 
We need a Super who is NOT out for 
personal glory via a powerful position 
within the school system.

3/27/2021 9:28:13

3/27/2021 11:12:22

Confidence, no social media 
presence, be able to make 
decisions for benefit of school 
system not parents or school 
board

Where do you see yourself in 5 
years?  What are your 
strengths?  Will you be able to 
make tough decisions and not 
cave to public pressure?

You’re not the President so this is 
irrelevant. 

A chain of command should be put 
in place and followed for all staff 
and others. Presence in the 
buildings and meeting students 
should also be important. 



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/27/2021 13:47:15 Hard worker ,friendly ,honest
anything about school, about 
school employee, about where 
the money goes in the schools

students,employee, budget work with everyone ,go to each 
school  ,always be seen

hope it will show light on problems 
in schools

we need to stop jumping over people 
who work in are school systems and 
start giving jobs to ones who are in our  
County 

3/27/2021 19:25:44

1. Experience with being an 
administrator in a school under 
school improvement. 2. Be 
honest, open and fair. 3. 
Knowledge and experience with 
employee expectations.

1. How will you be fair with all 
employees, students, and 
families? 2. How will you rebuild 
the trust from the community? 3. 
How will you handle staff 
concerns?

1. Working on rebuilding trust 
between staff and the central 
office. 2. Work on rebuilding trust 
between the community and the 
school division. 3. Work on 
rebuilding morale within the 
buildings and division.

1. Work on methods that are 
acceptable to all stake holders 
regarding the COVID pandemic. 
2. Listen to staff concerns and 
actually care about your staff, 
inclined their frustrations, health 
and welfare.
3. Work on increasing staff 
salaries throughout the division.

The superintendent should be 
honest and open with staff. We 
should not be surprised by things 
that have been released to the 
news outlets or families before 
employees know. When decision 
are made and employees are 
notified of those decisions, that 
should be the decision that is used. 

Please hire somebody we can trust and 
that will be open and honest with us. 
We need somebody that has a working 
knowledge and first hand experience 
with school improvement as a building 
administrator. We need an individual 
that cares about the employees, the 
students and the community equally. 

3/27/2021 19:26:15

1. Experience with being an 
administrator in a school under 
school improvement. 2. Be 
honest, open and fair. 3. 
Knowledge and experience with 
employee expectations.

1. How will you be fair with all 
employees, students, and 
families? 2. How will you rebuild 
the trust from the community? 3. 
How will you handle staff 
concerns?

1. Working on rebuilding trust 
between staff and the central 
office. 2. Work on rebuilding trust 
between the community and the 
school division. 3. Work on 
rebuilding morale within the 
buildings and division.

1. Work on methods that are 
acceptable to all stake holders 
regarding the COVID pandemic. 
2. Listen to staff concerns and 
actually care about your staff, 
inclined their frustrations, health 
and welfare.
3. Work on increasing staff 
salaries throughout the division.

The superintendent should be 
honest and open with staff. We 
should not be surprised by things 
that have been released to the 
news outlets or families before 
employees know. When decision 
are made and employees are 
notified of those decisions, that 
should be the decision that is used. 

Please hire somebody we can trust and 
that will be open and honest with us. 
We need somebody that has a working 
knowledge and first hand experience 
with school improvement as a building 
administrator. We need an individual 
that cares about the employees, the 
students and the community equally. 

3/27/2021 19:55:07 Understanding, caring, open 
communication Relationships Open-minded 

3/28/2021 1:07:38

Expansive knowledge of 
instructional methods and 
resources outside of what is 
currently available within PCPS 

What are the most important 
changes that you believe are a 
priority for PCPS? How will your 
team plan to maintain teacher 
retention? How will you unite the 
central office staff? 

Build rapport with teachers, set 
clear/attainable goals for the future 
of PCPS, 

Improve instructional methods 
to compare to surrounding 
areas, give teachers the 
opportunity to provide more 
hands-on/enriched learning 
experiences for students, 
provide teachers with the 
opportunity to collaborate 
across the county- not just 
within each school and give 
them the means to make 
changes to curriculum as 
needed 

Direct communication to faculty is 
needed. When admin isn’t 
forthcoming with information or 
does not  communicate information 
effectively, it creates confusion.

 A candidate who is popular within the 
community may put the wants of 
parents first as opposed to the needs of 
students. In a community where 
education is not valued, maximizing 
student achievement should be at the 
forefront.

3/29/2021 8:22:52
Fairness to all which includes 
faculty and staff, parents and  
students

Thier experience level, how they 
will improve our counties school 
system,and how long they are 
planning to stay in this pisition

Budget, finance, fairness, and 
student education 

Treat everyone fairly, give pay 
increases to teachers, 
assistance, cafeteria workers 
and bus drivers.

I think it’s very important, I feel like 
communication is an essential part 
of having this position.

All questions that was asked in this 
survey.

3/29/2021 9:47:43 Multi-Skilled, Honesty, Team 
Player

How will you improve schools? 
How will you build stakeholder 
support? How familiar are you 
with school law?

Finances/Staffing/Pay Scales

Being visible, Communicating 
with stakeholders BEFORE 
making decisions, Planning for 
the division while keeping all 
areas/departments of the school 
division in mind

The superintendent should be 
articulate and should have a strong 
command of language. The 
superintendent should also be a 
listener who is fully present and 
truly hears others - they listen to 
learn, not just respond.

The candidate should know about ALL 
facets of the school system - school 
law, finances, human resources, 
instruction, and operations.

3/29/2021 11:27:29

3/29/2021 14:31:12 integrity, courage, vision
use of technology for innovation, 
use of data to make decisions, 
collaboration efforts

learning losses, technology, 
strategic plan   

keep the momentum going with 
processes from Dr. G, keep 
collaboration going, focus on 
data 

meet with each focus group to 
understand their needs and 
concerns, resume advisory 
committees

talking to their references and who they 
answer to and talk to those who they 
work with too 

3/29/2021 17:30:44



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/30/2021 8:14:40 Experience, integrity, fairness

What will you do to improve 
salaries?  Will you listen to the 
needs of the lesser paid staff?  
will you develop a plan based on 
the ideas of others or do your 
own thing and let everyone else 
deal with it?

Pay raises, Listen to all staff 
(not just a select few), 

Get someone who is familiar with the 
challenges of Page County and PCPS, 
don't get another outsider who has to 
learn the system. 

3/30/2021 8:16:26

The superintendent should be 
asked to present their 30/60/90 
day plan for PCPS in a 10 minute 
presentation as part of the 
interview process. They should 
have to do their own research and 
show what they have 
learned/know about page county, 
the school system and the 
demographics.

Create a clear plan for the 
division, be held accountable to 
those goals (Discuss the 
progress of the goals at board 
meetings, etc...) have 
administrator nest school goals 
within the larger division goals, 
Be more transparent with those 
goals and go slow to go fast 
with the implementation of the 
goals to ensure it is being done 
correctly and not quickly.

3/30/2021 8:44:47

3/30/2021 8:44:49
page county 
resident/cummunitation with aii 
the school system

3/30/2021 11:05:11 communication, respect, 
fairness

financial situation, introducing 
themselves and making 
themselves available to the 
schools, COVID recovery 
strategies

better communication, being 
approachable, listening to what 
faculty, staff & students have to 
say

This is the most important 
characteristic to me. Having an 
open line of communication with all 
staff members, ensuring that 
information is clear and given to 
employees first before finding out 
on social media. Ensuring that 
information that is given to 
administration is then delivered to 
the appropriate employees. Being 
willing and approachable if staff 
need to speak with them. 

Hiring internally, hiring someone that 
has a genuine understanding and 
concern for our county and 
school/student/staff needs. 

3/30/2021 11:22:08

Humble yet intelligent enough to 
not let parents control the 
situation;  accessible to staff not 
just pockets of people; strong 
communication skills- not only 
an email without errors but 
actual communication skills  

How well do you work with and 
include your special education 
director in key conversations.  
Explain your involvement in the 
special education process, do 
you understand the legal 
limitations; what’s your stance on 
parent involvement- are all 
parents always right? 

Ensuring each building has a 
strong SEL foundation; ensure that 
administration is comfortable with 
discipline measuresi.e. 
Alternatives to suspension; ensure 
each building has a strong 
foundation in behavior 
management in tier 1 (classroom 
management)

Work smarter not harder; 
understanding the difference in 
each building yet ensuring all 
buildings operate cohesively 
within the same parameters.  
Ensure all building leaders are 
equipped to lead staff as a 
team.  Strong mental health 
support by either available 
experts or available trainings; 
trainings in brain development 
as related to substance 
exposed children (as the 
population of substance 
exposed infants starts coming to 
school we need to be prepared)

Personal interactions: Robo calls, 
emails, video messages.  Cabinet 
and advisory teams feels like an 
outdated concept 

Relatability- is the candidate relatable 
to staff



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

3/30/2021 12:29:14 Leadership, Compassion, 
Communicative

What are your goals for Page 
County Public Schools? Who will 
be the decision makers on your 
team and what will their roles 
look like? 

Getting more teaching assistants 
into the classroom in a more full 
time capacity. This may mean 
hiring more teaching assistants. 
They are an extremely valuable 
asset to the teachers and 
students.    Pay increases for 
teachers AND teaching assistants.  
Minimize the amount of 
assessments required for 
students. Let teachers focus on 
teaching students and assessing 
them with more non-formal 
assessments. Getting into the 
schools and finding out what 
EACH school's concerns and 
needs are for the upcoming school 
year.

More teacher recognition and 
shout outs at ALL levels; Make 
sure ALL schools receive the 
same type of support--not 
favoring one end of the county 
over another. If one school is 
doing something positive for 
their students/staff, etc.--make it 
known to other schools so they 
can do the same. Share the 
opportunities of success with 
others.  

Monthly open quorum meetings--
coming to individual schools and 
having open discussions with 
faculty and staff about their 
concerns and/or positives within the 
school, county, division, etc. This 
may or may not include school 
building administrators.  

Once interviews are complete, maybe 
allow PCPS employees to read a 
summary of the boards 
comments/suggestions on each 
candidate. Could each candidate 
possibly provide an interview video of 
some sort that PCPS employees could 
watch? If one or both of these could be 
implemented, could PCPS employees 
provide their input on the candidates 
after their interviews and such before 
the board makes their final decision?

3/30/2021 13:46:56

Would be good if superintendent 
visited individual schools for staff 
meetings to hear concerns and 
positive feedback.

3/30/2021 13:51:52

3/31/2021 10:14:54

Experience leading on all levels. 
Good relationships with 
teachers and administrators. 
General sense of caring for this 
community.

Helping teachers to get our 
students back on track and re-
engaged in our schools and 
learning.

Just support teachers in doing 
the jobs we love to do!  We 
have so many excellent 
teachers and we just want to be 
given the planning time and 
resources  to teach our students 
the beat way we know how.

I would like to be free to discuss 
ideas for better instruction openly. 

Please consider the candidate’s level of 
investment in Page County. Does this 
person truly care for our county and our 
community and our students?

3/31/2021 16:57:30
Visionary---Practical idealism, 
Multi-Tasker and Decision 
making skills

What makes this job interesting 
to you? What How do you 
develop leadership? Is your 
philosophy on delegating 
authority? How do you then 
maintain accountability?    

Getting to the community, 
students, teachers etc., A strategic 
plan for student improvement, 
Assessment of all administrators 
for future plan

improve test scores, recruit and 
retain quality staff, think outside 
the box and implement new 
strategies to create a better 
prepared graduate.

the superintendent shows 
impartiality, promotes from within, 
and values all programs by openly 
visiting schools, classrooms, etc.

The new Superintendent needs to be 
energetic, someone who is experienced 
in finding ways to promote and fund 
programs on minimal budgets, 
Someone who has fresh ideas and not 
someone with the same ole same. 
Someone with new curriculum structure 
that can move student test scores or 
offer other means through alternative 
ed. programs.

4/1/2021 8:40:28 Finances
4/1/2021 8:44:02

4/1/2021 8:44:04 Want to get to know staff. Be 
familiar with page county. Build  back staff moral. Listen to concerns of staff. That you feel that you can go to 

them .

4/1/2021 10:31:13 Trustworthiness, Humble, and 
Caring

1. How do you plan to immerse 
yourself into Page County’s 
community? 2. How do you plan 
to encourage and retain high 
quality faculty and staff with 
limited financial resources? 3. 
What would you like to achieve 
during your tenure as 
superintendent of Page County 
Public Schools?

1. Long term plan for facilities. 2. 
Develop a return to learn plan for 
fall of 2021. 3. Hire high quality 
interventionists to assist classroom 
teachers.

1. Support teachers. 2. Seek 
faculty and staff input. 3. Make 
a decision and stick to it. 

Involving faculty and staff in addition 
to central office and building 
leadership in the decision making 
process. 

Look for an agent of change. But one 
who knows how to bring about change 
in a small, rural community that is low 
socio-economically. 

4/1/2021 11:06:02



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/1/2021 13:21:53
Honesty, highly ethical both 
personally and professionally, 
transparent 

What are views on nepotism in 
the workplace?

rebuild relationships with the staff 
and community, build trust, 
establish an open door policy

Students first, always!!!  Value 
All Staff, Lead with strength and 
intelligence, but also kindness 
and compassion

Feeling free to bring concerns to the 
table without fear of retaliation.

A superintendent should be held to the 
highest moral standard.  A leader 
whose opinions and decisions will 
always be respected, regardless of 
different view points.

4/1/2021 17:01:34
4/1/2021 20:14:50

4/2/2021 6:00:57 Leadership,  Approachability, 
Integrity

4/2/2021 8:23:14

4/2/2021 10:53:37 Experience  Attitude 
Repesentation.   Salaryexpe

Salary Experience  
knowledgeOur community  Our  Community Hopefully better in years to 

comeFamila
Familiarty  with our community & it's 
finances 

4/2/2021 12:58:57
open mind, experience an 
knowledge with rural school 
systems

would you be watching actions of 
nearby school systems and try to 
follow suit? (Hopefully does not 
have to do everything he/she 
sees being done in the urban 
schools)

getting students back in classroom

set consequences for student's 
lack of work and actually require 
students again to work for their 
grades; get rid of 50% minimum 
grades because that just 
encourages our students to 
"dumb" it down, rather than 
encouraging proper work ethics

visits schools and introduces 
herself/himself to teachers in a non-
rushed way

find one who looks at Page County as 
it's own unique district and can be a 
leader in education, not a follower as 
we have been

4/2/2021 21:10:24

BE VISIBLE IN THE 
SCHOOLS!!!  (Something the 
previous Superintendent was 
NOT!)

Show up in the schools!  Ask the 
ones in the trenches-teachers and 
those working in the buildings 
(cafeteria staff, custodians etc..) 
how things are going!  They know 
better than anyone else!

Consider having some shareholders be 
a part of the interview commiittee.  And 
not just the favored few.  Employees 
who have been around for a while, who 
have lived in Page for a long period of 
time or who have children in the 
system...these are the people that are 
most affected by this hire.  

4/3/2021 20:31:50
Creative, innovative, 
knowledgeable of new teaching 
methods

Expand creative teaching 
methods and encouragement of 
steam a based teaching

Being able to have real 
conversations of what does and 
doesn't work and outlining a clear 
plan that will be followed through on

How can we increase the school 
system's reputation in the community 
and student engagement with learning

4/4/2021 21:57:46
Strong People Skills, 
Community Oriented and 
Looking for a Home. 

Are you coming here to stay? Teacher Morale and retention. Have a true vested interest in 
our community. Poor!!!!!!!!!!!!! We have qualified individuals within our 

system that can handle the job.

4/5/2021 1:11:21

4/5/2021 8:12:43

good communication skills, 
Independent (not fall into clicks) 
and financial understanding of 
our county and able to make the 
most of the money we have

getting through this pandemic and 
bringing back a sense of "normal" 
for our schools. Keeping teachers 
in Page County. 

Fight for better salaries (and 
steps) for the teachers. Smaller 
class sizes. 

The new superintendent needs to 
build off our strengths and not come 
in and turn things upside down 
trying to change everything. 

I'd like to see the position go to 
someone within our system. Someone 
who has put in the time and knows our 
school system already.

4/5/2021 8:27:11



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/5/2021 9:12:33 honest, communicator, 
knowledgeable

How do you plan to connect with 
the community and build a 
culture of caring? How do you 
plan to recruit, retain, and 
maintain teachers? What is the 
biggest mistake you've made in 
your life and what did you learn 
from it?

teacher retention through salary 
increases, professional training for 
teachers that is meaningful

provide more manpower at the 
elementary level, creating a 
caring culture, revamp the 
central office staff

memos sent out to staff regarding 
updates from school board 
meetings, gathering staff input on 
large decisions

If they live in Page County and their 
children do not attend PCPS, why 
would we trust them to operate our 
school system if they don't themselves 
believe in it? If they don't live in Page 
County, how do they plan to connect 
with the community and be an active 
participant in the community? Do they 
truly have classroom experience or is 
their experience strictly special 
education or physical education? Do 
they know the components of literacy or 
the foundational blocks of mathematics 
or the progression in which learning 
happens in content subjects? Are they 
willing to admit mistakes and self-
reflect? It is often not the mistake that is 
important, but what they do after the 
mistake that is powerful.

4/5/2021 9:18:30

4/5/2021 9:22:36 Communication Skills, integrity,

Where do they see PCPS in the 
next year,  3 years and 5 years? 
How do they plan on achieving 
these goals?

Building community relationships, 
Building moral within the division 

Build Strong Community 
Relationships and  have a clear 
plan/goals for the division 



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/5/2021 10:10:01 integrity, empathetic, 
approachable.

1. Experiences on working in a 
rural school system - what are 
some things that need to be 
improved upon in this school 
system in particular? 2. 
Knowledge of the area/working 
in a similar area with comparable 
demographics. The importance 
of knowing the majority of our 
local area's socioeconomic 
status is vital, in addition to the 
demographic/education levels of 
parents/guardians. 3. How much 
do they value the 
social/emotional/mental 
wellbeing of our staff and 
students in addition to academic. 
How will they improve this, while 
also balancing the closing of the 
achievement gaps for our 
students?

Building community relationships 
and staff relationships - trust is 
everything. Integrity is everything.

1. Build the much needed 
relationships within not only the 
school environment, but within 
the community (even if it is a 
new face to PCPS). 2. Take a 
look at the mental 
health/wellbeing for not only 
students but staff. (emphasize 
the importance while at the 
same time working to achieve 
the gaps). 3. Hear from 
teachers/admin/staff on the 
frontlines. This may be the most 
important component.  

I think if the staff/community felt that 
their concerns were heard and 
understood - even if they cannot be 
completely 'solved' per se,  it would 
make a huge impact. 

I would like the board to really consider 
the integrity of the individual. Having 
the much needed strong moral 
principles is huge, while at the same 
time having the ability to be empathetic. 
Being a positive role model and face of 
our school system is important, 
although one in this position will not 
always be able to please everyone 
because that is truly impossible. I think 
that the board should consider the 
superintendents background for the 
position and choose the most qualified 
candidate - whether that be someone 
already working within PCPS OR 
another individual. It is important that 
the individual either have the 
knowledge or be willing to learn the 
knowledge of our areas demographics 
(including the educational backgrounds 
of our student's parents/guardians, the 
percentages of our youth that have 
incarcerated family members or 
parents, as well as the percentages on 
foster kids or those that are on DSS 
safety plans. If we have a better 
knowledge of what these kids are 
dealing with at home, we may have a 
better insight into how to educate them 
academically and socially/emotionally.) 
Something else important to consider is 
the candidates awareness on the 
important of not only academics, but on 
social/emotional health and knowledge. 
These are basic needs that need to be 
met for a human being. Our kids 
struggle, just as adults do. Sometimes 
with adult sized problems, even when 
they are at the elementary level. The 
candidate should be willing to hear from 
those on the 'frontlines' more often than 
not - meaning teachers, building staff, 
and admin. I think this would be really 
beneficial, at at times a potential 
missing piece

4/5/2021 10:12:03

4/5/2021 11:00:19 Impartial, Organization, 
Communication

How will you address public 
concerns?

Catching up students who are 
failing; Meeting with the 
community and discussing 
concerns; Meeting with staff and 
discussing concerns

Making sure students are 
working on grade levels Ask your staff what they need.

The person hired should be familiar 
with the demographics of Page County 
and they should have an extensive 
background in education from the 
ground up.  You cannot run an 
enterprise efficiently if you have not 
experienced it from the bottom up.  



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/5/2021 11:20:54 Personal Integrity; Strong 
Communication Skills; Humility

How can I support my teachers? 
What specific and unique needs 
exist in PC? What are our short 
and long term goals?

Morale. Meeting staff. Creating a 
comprehensive plan to hold 
PARENTS accountable.

Building a reciprocal 
relationship with staff. 
Embracing the people here. 
Envisioning a better future for 
our children.

We should be able to email the 
superintendent directly and feel 
confident and comfortable that we 
can converse with them openly. The 
Superintendent should feel like an 
extension of US--one of us--and 
should be approachable. A 
Superintendent should make a point 
to know their staff. DWS knew 
EVERYONE by name. That sets a 
precedent.

Teacher references. I would like to hear 
from teachers with whom they've 
worked. 

4/5/2021 12:01:50
4/5/2021 12:02:16
4/5/2021 12:38:43
4/5/2021 12:48:20
4/5/2021 13:03:00

4/5/2021 13:04:40
hard-working, honest, and 
knowledgeable about all parts of 
the school division

How will you help to improve 
schools? How well do you 
understand school law and the 
effects it has on the division? 
How well do you accept 
constructive criticism and do you 
act upon the suggestions given?

Bringing the division together,  
Salary Scales, and Developing a 
team atmosphere within central 
office (leading by example)

Input from all stakeholders 
within the division before a 
decision is made, transparency 
from the top down, and financial 
upkeep (i.e. lessen the amount 
of time purchase orders take to 
be filled) 

A more inclusive superintendent 
advisory committee. (One 
representative from each level of 
stakeholders) 

The candidate should be currently 
licensed to be a superintendent. The 
superintendent should know about all 
parts of the school system from 
teaching to transportation. They should 
also know about school law. 

4/5/2021 13:56:33
Knowledge of fiscal 
responsibility, communication 
skills. sense of fairness. 

Their display of financial 
responsibility. their 
understanding of the needs of a 
rural community. and their 
positive decision-making ability.

Unity in our school system, fair-
mindedness to everyone, and 
budget issues addressed.

By listening to the needs of our 
staff and community, by a 
positive leadership and role 
model, and understanding the 
needs of our schools and 
community.

As I have mentioned before, I would 
like this person to understand the 
financial issues and demands in our 
little community and be willing to be 
fiscally responsible.

4/5/2021 14:44:28

Honesty/Integrity - in & out of 
the work place, Team Player - 
involves stakeholders and views 
division as a team, Problem 
solving skills for all aspects of 
the division 

Can you describe a time when 
you took charge of something 
that benefited stakeholders in 
your current division? Will you be 
able to delegate 
tasks/responsibilities to staff? Do 
you have experience/knowledge 
about the many components of 
the division (such as school 
improvement, HR, 
transportation, school law, etc)?

Communicating vision/plans to 
stakeholders, review budget & 
budgeting plan for the school year, 
continue focusing on improving 
salary scales

Transparency, 
Involve stakeholders before 
making decisions, 
To not only focus on what 
needs improving but to notice 
our division's strengths!

Stakeholder committees with all 
departments and levels represented

-Candidate should be currently licensed 
as a superintendent. 
-Candidate should have a working 
knowledge of school law and should be 
familiar with all components of the 
division. 
-PCPS needs a strong candidate that 
can 'talk the talk AND walk the walk' 
(has knowledge and experience in 
several areas, not just one). 
-The candidate should be able to make 
swift decision for the good of the 
division.
-The candidate should be able to 
delegate responsibilities to staff. 

4/5/2021 14:58:53
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Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/5/2021 21:10:12 Energetic, outgoing, genuine

How to improve writing, how to 
convey good image of the 
division & What is the #1 thing 
that needs improving in PCPS

Being seen, building relationships 
and trust with all members of the 
school community, Conveying a 
clear vision of the future of PCPS

1. "Don't change things that 
don't need need changing"  A 
"Change Agent" is an over used 
and outdated term that does not 
mean change things on a 
whim... get to know the division 
first.
2.  A positive image and positive 
climate/culture (a return to 
normalcy in this regard)
3.  Listen, and don't be a "Know 
it all"

Open door policy, being visible, 
talking to teachers and all school 
staff, general order or chain of 
communication

Page County is a unique place.  Going 
outside the division to look all over the 
nation is not something that needs to 
be done.  The community needs 
someone they already trust and know.  
In short "Dance with the date you 
brought"

4/6/2021 7:17:27
4/6/2021 8:57:01

4/6/2021 8:58:37

needs to be in the schools 
REGULARLY, needs to seek 
and actually consider input from 
all levels of staff, needs to 
always be willing to stand up for 
the educators of Page County

address salaries, get in the 
schools and meet the staff, 
discover what is working and what 
is not working 

recognize the positive elements 
of PCPS and build upon them

4/6/2021 9:01:41 Honest, Fair, Open-minded
4/6/2021 9:01:44
4/6/2021 9:03:54
4/6/2021 9:06:35

4/6/2021 9:06:48 good morals and values, kind, 
respectful

4/6/2021 9:08:35 Great Character, Integrity and 
Strength

What is their plan in order to 
become familiar with PCPS?, 
Why should they be the 
candidate of choice? Are they a 
delegator or micro-manager?

Becoming familiar with the PCPS 
budget, team and schools

Be a good advocate for 
students and staff; Have a close 
working relationship with the 
Finance Director; Be a strong 
representative to the Page 
County Board of Supervisors 
and stand their ground on the 
needs of PCPS

It should be informative, open and 
transparent

Someone that has knowledge of PCPS 
and has worked as a team 
member/leader of PCPS

4/6/2021 9:11:11 Professionalism, Strong 
Communicator, Goal-driven

How do you support those 
affected by power imbalances in 
an organization? (i.e. 
race/gender/age)

Q & A sessions/ open meetings with 
school staff/ OR communication of 
building concerns through a liaison 
at regular intervals 

Someone who values and builds 
authentic relationships and puts kids 
first.  
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Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/6/2021 9:11:24

I feel the Board has done a great 
disservice to this community and to the 
students by overlooking Dr. Paul 
Johnson in the past for the position of 
Superintendent. Perhaps the Board 
should consider approaching Dr. 
Johnson and offering him the position 
now. Dr. Johnson is part of this 
community and  he has positive 
relationships with everyone. He is 
educated, experienced and 
knowledgeable with regards to what 
this school system needs and can 
afford. Based on some of the last 
superintendents it appears that the 
Board made some very poor choices.  
Perhaps it's time the Board makes a 
much better choice for the betterment 
of the students and community and hire 
Dr. Paul Johnson as the 
superintendent.

4/6/2021 9:15:04

4/6/2021 9:16:17 Born and raised in Page County 
is best.

Where should PC be in 5 years 
with regard to safety and mental 
health, SOL test Scores and 
Accreditation, and Facilities.

Integrity overall, fix pay scales, 
and make sure all programs that 
improve behavior and increase 
mental health are in place.

Show up to work. Not be 
arrogant and a know it all. 
Empathy and a spiritual call to 
duty.

Monthly meetings with all senior 
staff.

The board has really made so many, 
many mistakes over the years with 
regard to filling important positions, I 
would say, go back and look at the 
mistakes you made and correct them 
(do what you should have done in the 
first place). 

4/6/2021 9:18:02 KNOW our NAMES

4/6/2021 9:20:39 Discipline, Humor, Common 
Sense

Like children? Involved with 
community?

Communication, Social, 
Procedures

Communication, Honesty, 
Socialize Very Very important...vital! Down to earth personality, local

4/6/2021 9:24:07 Compassion, Great 
Communication, Integrity

What is your vision for PCPS? 
What is the most important role 
of a superintendent?

The needs of our students and 
staff. "The Pandemic Rebound," 

Work on competitive pay for 
teachers, improve budgets for 
program needs,

Perhaps a visit with each school 
faculty at a faculty meeting once in 
a while.  School visits during the 
school day.  Email updates.

The candidate should have a passion 
about education and an understanding 
of the local community.  

4/6/2021 9:26:06

4/6/2021 9:27:59 Experienced, qualified and 
relatable

Community Relationships, 
teaching salary increases

4/6/2021 9:28:55 Dedication, Responsibility and 
trustworthiness

What will they do to help fund 
our schools for efficiently? How 
will they attract and keep 
qualified teachers? How will they 
get our pay scale up to par due 
to the 8 years of freezes over the 
past 20+ years? 

Relationships, community and 
funding. 

Secure adequate funding, build 
relationships within the 
schools/community and lead by 
example.

Sharing of important information 
and asking for teacher input for 
important changes. 

To be sure they understand the 
stresses and needs of the classroom 
teacher and students!

4/6/2021 9:28:57

4/6/2021 9:36:44 Honesty, Communicative, 
Receptive

How do you build relationships 
with the community? What 
experience do you have with 
children? Are you educated in 
the LGBTQ+, SPED, and 
Minority groups such as people 
of color?

1. Relationship building. 2. 
Communication 3. Budget

1. Get to know the PCPS 
community. 2. Talk to the 
teachers! 3. Provide community-
based activities to see what 
people want in PCPS.

Regular emails, short visits to get to 
know teachers and students (not 
just to "check up" on us), and 
appreciation luncheons or things 
like that. 

If they are genuine. 
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Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/6/2021 9:46:09 transparency, honesty, respect 
for all employees

Is your heart really in this or are 
you here only for the experience 
and pay?  How will you 
establish, maintain and improve 
your personal relationships with 
all employees and the 
community?  Are you aware that 
our teachers work really hard 
using very limited instructional 
materials and are only one cog 
in whether or not a student 
succeeds?  All responsibility for 
a student's success can not be 
directly placed on the teacher 
alone and teachers should not 
be made to feel that they did not 
do enough.  I personally feel 
attacked in data meetings as I 
am asked what more could you 
have done? Why isn't it working? 
ect.

employee relationships (valuing 
employees), transparency in 
decision making, when asking for 
employee input, really consider it 
and don't just go ahead with 
personal agenda in

morale building, transparency in 
decision making, honesty and 
respect

communications must be timely, not 
saying "friendly reminder" when you 
never received the information in 
the first place, worded with 
respectful language - not just 
educational lingo

If it is someone already from our school 
system, please consider what 
employees and community members 
feel about the person in the job he or 
she is already doing. Being treated with 
respect is of upmost importance to all 
employees.  If it is someone not from 
our school system, are they really here 
for the long haul or here for the 
paycheck, benefits, experience and 
resume padding.

4/6/2021 9:49:31 leadership, fairness, over all 
knowledge Are you a team player?

4/6/2021 10:06:27
4/6/2021 10:12:44
4/6/2021 10:16:02
4/6/2021 10:18:02

4/6/2021 10:18:47
Integrity, make hard decisions 
without blaming others, motivate 
& inspire others

How do you see the chain of 
command operating in a district 
of this size?  Outline your Entry 
Plan for your 1st hundred days.  
How do you deal with disloyal 
school leaders who speak ill of 
your leadership?

Develop strong, collaborative 
relationships with all stakeholders.  
Listen both broadly and deeply to 
a multitude of stakeholders.  Build 
excitement and momentum for 
PCPS.

1.  Learn-Observe, Listen, & 
review; 2.  Clarify-affirm a 
shared understanding of PCPS' 
needs; 3.  Report & meet-
present plan of where PCPS is 
versus where he/she would like 
go as we move forward.

1. Consistent messaging, 2. Taking 
responsibility for decisions made 
while communicating with staff and 
not blame others

Agree or disagree with this statement 
and why?  Hire good people in key 
roles, give them the tools and support 
necessary to be effective, and then get 
out of their way and let them do their 
job. 

4/6/2021 10:30:20

waste at each school there is 
enough waste with each school 
to fund a pay increase for each 
custodian ,lights left on heat left 
up over weekend and breaks.
teachers buying just anything to 
spend money for classrooms it 
might not come out of our 
pocket but with our tax base 
higher than rockingham county 
WE are paying for this

it should be open door with no 
problem asking or talking of 
anything NO pay increase for them 
until bus drivers an custodians get 
first an no more giving yourself one

well rounded and lots of common sence 
as well

4/6/2021 10:30:22 Honesty, Personal Integrity

How can we ensure PCPS 
students are represented fairly 
and receive equitable 
resources?

Building relationships and a clear 
plan moving forward in the ever 
changing climate we are in.

Anyone from outside of Page County 
will have to face the "outsider" mindset. 
Find someone strong to hold their 
ground and fight for our students.

4/6/2021 10:50:33 familiarity with area, cultural and 
residents

how will you improve this school 
system environment



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/6/2021 10:55:09

Understand and be hands on 
with Page County schools and 
families to build rapport, listen to 
the concerns of PC schools and 
seek creative and effective ways 
to help meet those needs, 
supporting faculty and staff

1. What specific qualities do you 
possess both professionally and 
personally will make you a good 
leader for PCPS? 2. What are 
your expectations of building 
administrators and what do you 
think their expectation of you 
should be? 3. How do you plan 
to better understand and serve 
and support this community's 
children and school employees?

1. Establishing working 
relationships with employees 2. 
Familiarizing themselves with the 
ongoings from the past few years 
in PC so they have an 
understanding of where we are 
and where we need to be headed 
3. Collaborating with central office 
staff and building administrators to 
ensure a successful upcoming 
school year

Open communication between the 
new superintendent and school staff 
make me feel like I can trust the 
people I'm working for to always 
have my best interests in mind.

I urge the board to strongly consider 
leadership and personal qualities and 
how the superintendent plans to 
positively motivate, encourage, and 
strive for progress. They should have a 
better than average understanding of 
the functioning of school systems, 
though their demeanor and personality 
are more important. This person should 
be someone who is seeking to help, not 
climb the ladder or bide their time. This 
person should instill trust in its staff and 
community by genuinely caring and 
make an effort to know the people and 
children they will be leading.

4/6/2021 11:15:50

4/6/2021 11:16:23 Christ like character, 
humbleness, friendly

What do you believe the school's 
responsibility is the the student 
and family, why do you wish to 
be here, what is the importance 
of your position in the school 
system

Building a family atmosphere 
between the staff, between the 
students and staff, and betweens 
the school and the family

Honestly put the focus back on 
God

Any ideas that they are considering 
be told to the staff Them having a focus on God

4/6/2021 11:25:43

4/6/2021 11:42:15 How would you support your 
teachers and staff?

Morale, building relationships, 
community

4/6/2021 11:47:11

4/6/2021 11:58:36  Leadership, Empathy, 
Objectivity 

vision for PCPS, leadership, 
bringing diversity Staff, Students, Budget Be a great communicator, be 

objective and be diverse.

Be willing to listen to other options, 
include all departments and be 
approachable. 

How many other divisions the applicate 
has worked for and how did he/she 
make an impact there and was it from a 
rural/poor area similar to Page County. 

4/6/2021 12:16:13
4/6/2021 12:27:12

4/6/2021 12:33:09 Up date salary for veteran 
teachers and staff. 

4/6/2021 12:34:13

respect for all, a backbone to 
stand up against community, the 
ability to admit when he/she is 
wrong or needs help, someone 
who is friendly with an outgoing 
personality so they are capable 
to speak to us as well as 
advocate to others in a kind way

1.  Is this a long term job for 
you? 2. What is your goal in this 
position? 3. What does our 
school system look like to you 5 
or 10 yrs down the road? What 
are your faults? What can you 
bring to PC that no one else 
can? 

Realizing that all schools are not 
created equal and should not be 
compared, finding ways to get the 
resources across the county more 
equal, make connections and 
listen to your staff, we have lots of 
knowledge and great ideas but the 
right people are not being heard.

Listening to your staff, not at 
huge open forums but set up 
lines of communication for staff 
to reach out and voice opinions 
or ideas. Be honest with us, 
Don't treat us like children, we 
are not amused by silly memes 
or your tube videos. Value our 
time and our professionalism.

I would like to see the super. sent 
up something like coffee with a cop 
program, where SMALL groups 
(such as grade levels at each 
school) can sit down and just chat 
FREELY with them about what is 
going on on our buildings. We do 
not need to feel any more pressure 
by feeling like we are being judged.

Someone from the is county may not be 
a good idea. I feel that so many people 
know each other and it goes back for 
years. The super should have very few 
ties to the community so that they are 
not afraid to make big moves because 
they don't want to upset a certain family 
member or high school friend etc.



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/6/2021 12:49:32

1. Vision A clear vision of what 
needs to be do 3. Make Sound 
and Swift Decisions and take 
the view point that "the buck 
stops here" 2. Listening & 
Communicating Being a great 
communicator and listener is 
among the list of things that 
makes an excellent 
superintendent. 3.  ne for the 
good of the district is part of 
being a great superintendent. 
Setting the vision, objectives, 
and goals for your district is a 
must; as is seeing those goals 
achieved.  2. 

1. What do you consider to be 
your greatest strengths as a 
potential superintendent?  2. 
Can you clearly define the role of 
the board and role of the 
superintendent? 3. How would 
you recruit and retain quality 
teachers?

1. Academics  2. Budget  3. 
Relationships ( Meet with union 
leadership in first few days) 3. 
Planning and vision.

Have a vision of PCPS.  Work 
on budget to increase pay 
across the board so we can 
recruit and retain teachers. Hire 
new supervisors that are 
qualified to lead their teachers.

Visiting schools and other sites 
where the boss can personally talk 
with staff in
their work settings. Set up 
opportunities for face to face 
exchanges. Have rap sessions with 
employees where ideas are shared.

That the new superintendent have a 
progressive vision for our schools by 
hiring progressive supervisors.

4/6/2021 12:59:25
4/6/2021 13:04:24
4/6/2021 13:56:12

4/6/2021 13:57:54

Building trust within the division 
that the teachers will be supported 
and respected.  Get to know the 
different areas of the school 
system and the communities they 
service.  

Support faculty and staff in the 
buildings.  Don't allow social 
media to control the decision 
making process.  Listen to and 
respect the opinions of the 
people who are working directly 
in the class room with students 
every day.

Finding out information before the 
general public.  Don't keep 
switching back and forth - once a 
decision has been made, stick with 
it.

4/6/2021 14:16:28 Communication skills, patience, 
empathy

Experience in rural communities, 
plans for improvement, decision-
making abilities

Financial difficulties, 
communication building, consider 
instructional suggestions

Improve communication 
throughout the community, 
resolve budget complications, 
continue the technology access

Clearly worded emails, posts, and 
texts that explain plans in detail as 
soon as they are decided, shared 
with faculty, parents, and students.

What are your thoughts about 
improving specials classes, such as 
offering resources and opportunities for 
music, art, etc?

4/6/2021 15:01:49
personable, reliable, relatable, 
trustworthy, good 
conversationalist 

4/6/2021 15:53:53

1. Genuinely connect/truly be 
invested in ALL students; 2. ask 
AND listen to input from 
teachers; 3. build a culture in 
Page County that respects and 
appreciates the schools by 
holding town meetings and 
reaching out directly to the 
community 

1. WHY are you interested in 
Page County and HOW will you 
improve it? 2. What exactly is 
your return to school philosophy 
and action plan? 3. How will you 
build a relationship with the 
community at large?

1. Train/empower parents to be 
involved in their child's education; 
2. return all children to school; 3. 
repair relationships with teachers, 
principals, parents, and students

1. BE POSITIVE AND REAL; 2. 
support teachers having higher 
expectations of students; 3. 
require parents to get involved 
other than complaining 

Attending faculty meetings 
regularly. We are small enough for 
that to be a reality.

Action speaks louder than words. Does 
the candidate have proof of how he/she 
will improve the school system? 
Building relationships with the 
community and demonstrating positive, 
strong leadership is crucial. Those 
qualities aren't defined by where the 
person comes from or how much 
experience he/she has. It would be nice 
if teachers were directly involved in the 
process.

4/6/2021 16:34:19
Experienced educator, 
connected to community, driven 
to improve 

How can we be equitable without 
punishing high achievers? How 
do you measure success of a 
school system? How can we 
recover from covid related 
setbacks in student achievement 
and family involvement? How 
can we improve extracurricular 
activities, especially in 
elementary school?

Listening to all stakeholders, 
instruction adjustments after covid, 
teacher pay

Ensure all teachers are certified, 
make staff promotions early in 
the year so best staff can be 
hired, have clear list of online 
resources/subscriptions for 
families 

2-way input for school staff 
meetings, board meeting, typical 
day-to-day schooldays 

Pay should be competitive for 
superintendents compared to other 
localities, but then also for teachers too



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/6/2021 18:06:10

Qualifications to be a 
superintendent. A strong moral 
compass. Background in school 
law and all levels of education. 

Scenarios for a difficult legal 
situation, financial dilemma, and 
a scenario for handling poor 
performing employees. 

Visibility. Tightening up processes 
to better serve students and staff. 
Creating a fiscally responsible plan 
for PCPS. 

Highlight the things PCPS does 
well, identify and work on areas 
of improvement, and develop a 
plan for facility improvements. 

Visibility in schools and a 
willingness to speak to all 
stakeholders. 

I think the board should be interested in 
hiring someone with a wide array of 
instructional, legal, financial, and facility 
management experience. 

4/6/2021 20:19:23

Qualifications to be a 
superintendent. A strong moral 
compass. Background in school 
law and all levels of education. 

Scenarios for a difficult legal 
situation, financial dilemma, and 
a scenario for handling poor 
performing employees. 

Visibility. Tightening up processes 
to better serve students and staff. 
Creating a fiscally responsible plan 
for PCPS. 

Highlight the things PCPS does 
well, identify and work on areas 
of improvement, and develop a 
plan for facility improvements. 

Visibility in schools and a 
willingness to speak to all 
stakeholders. 

I think the board should be interested in 
hiring someone with a wide array of 
instructional, legal, financial, and facility 
management experience. 

4/6/2021 21:45:00 Friendly and approachable

What is his/her long range plan 
for staying in Page County?  Are 
we just a stepping stone?  Will 
we be looking for a new 
superintendent fairly quickly?

Funding classrooms with updated 
manipulatives and supplies.  

I feel like I am an open/honest 
person, therefore I have always felt 
that our superintendents have had 
good communication.  I am not 
afraid to ask questions or voice 
concerns, so I am appreciative of 
the fact that so far they have all 
allowed me to be myself.  

4/7/2021 7:50:01

4/7/2021 8:23:24 Integrity, Trust-Worthiness, 
Empathy

Public Support/Trust, Micro/ 
Macro Management, Vision for 
Graduates

Community Engagement, 
Educator Retention, Workforce 
Readiness

Genuinely Care and Support 
ALL PCPS personel, Work for 
people of community 
(children)...not their own 
agenda, Instructional Vision

Encouraging speech/ dialogue/ 
debate and how staff understand 
the likely costs (personal and 
immediate) versus benefits 
(organizational and future) of 
speaking up.

Vision/ Belief of Special Needs Children 
and role they play within our school 
system.

4/7/2021 8:48:58 Honesty, Integrity, and 
Openness to shared ideas

 Honest opinion of our county 
and residents, how do you work 
with staff, and 

returning to school, staff morale, 
repairing community relations

1.  Come out from behind 
closed doors

It is important that staff be 
respected and  input by staff be 
honestly considered: not just 
shoved under the rug.

Will they have investment in the county, 
not just be padding a resume?

4/7/2021 9:01:35
Relationship building, 
understanding the families and 
communities, support teachers

Establishing consistency on 
regulations and rules throughout 
the schools and county

Consistency

4/7/2021 10:04:00
communication skills, grammar 
and spelling skills, problems 
solving ability

ability to solve communication 
issues, are you willing to assist 
in schools on all levels, are you 
able to have positive 
connections with 
parents/guardians of students

Truancy, stress levels of staff, 
overall organization

continual presence, open 
communication encouraged, 
response to all via email for 
school first and rest of 
community second when the 
need arises.  Get funding if 
available.

The Super should be present at all 
schools once a week, talk to all staff 
at the schools, be available for 
feedback and constructive criticism.

availability to work outside the norm 
should problems arise, flexibility with 
guidelines.

4/7/2021 10:13:55
Really look to see what is 
working and not working before 
just changing things

4/7/2021 10:20:17
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Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/7/2021 11:21:29

1. Should live within Page 
County and if they have 
children, their children should 
attend PCPS. If you are 
employed by PCPS and live in 
PC then your children should 
attend PCPS without 
reservation. 2. Should trust their 
employees to do their job as 
expected without 
micromanaging any/all aspects 
of the position. Employees need 
to feel valued, respected, 
trusted and protected by all 
levels of administration. This 
includes being given the 
autonomy to make decisions 
about how to facilitate learning 
and not have to defend 
everything they do in their 
classroom. 3. Have a working 
understanding of the general 
education setting as well as the 
sped setting. Be approachable 
to all faculty without being 
condescending or intimidating.   

1. What do you consider to be 
your weaknesses as a potential 
superintendent? 2. When 
delegating authority, how do you 
maintain accountability without 
micromanaging or increasing 
staff workload to an 
unmanageable level? 3. Do you 
view the compression of the 
current teacher salary scale as 
an immediate problem and if so 
how do you intend to address it, 
if not please explain why? 

1. Addressing the current teacher 
salary scale and developing a plan 
to decompress the current scale. 
2. Ensure that all curriculum and 
materials are available to teachers 
well before the students arrive so 
they may prepare. 3. Review 
expectations for the workload of 
teachers to ensure it is not 
paperwork heavy, so they have 
time to do what they have been 
hired to do, teach the students, not 
complete lengthy paperwork.

1. Create a fair salary scale for 
all employees that not only 
attracts new teachers but gives 
those with experience to stay. 2. 
Treat teachers as professional 
experts who know their craft 
and trust them to do their job 
without micromanaging any 
aspects of their position. 3. 

Announcements/directives/news 
worthy items need to be 
communicated with employees of 
PCPS. We should NOT be finding 
things out on FACEBOOK. The 
general community should not know 
important information before 
employees know. We are unable to 
field questions from community 
members when we have no 
knowledge of what is going on.

I think that it is important that the new 
superintendent be able to lead without 
intimidation, without being 
condescending, and without 
micromanaging. I also think it is very 
important to treat teachers as masters 
of their craft and as professionals. The 
new superintendent should remember 
that "ATTITUDE REFLECTS 
LEADERSHIP". When professionals 
feel respected, valued and trusted they 
will accomplish more than if they feel 
minimized, unimportant and underpaid. 
It is important to note that even when 
an employee feels respected, valued 
and trusted at the building level they 
may not feel the same in relation to 
those at the Central Office, this begins 
with the superintendent.

4/7/2021 11:21:29

1. Should live within Page 
County and if they have 
children, their children should 
attend PCPS. If you are 
employed by PCPS and live in 
PC then your children should 
attend PCPS without 
reservation. 2. Should trust their 
employees to do their job as 
expected without 
micromanaging any/all aspects 
of position. Employees need to 
feel valued, respected, trusted, 
and protected by all levels of 
administration.This includes 
being given the autonomy to 
make decisions about how to 
facilitate learning and not have 
to defend everything they do in 
their classroom. 3. Have a 
working understanding of 
general education setting as 
well as SPED setting. Be 
approachable to all faculty 
without being condescending or 
intimidating.   

1. What do you consider to be 
your weaknesses as a potential 
superintendent? 2. When 
delegating authority, how do you 
maintain accountability without 
micromanaging or increasing 
staff workload to an 
unmanageable level? 3. Do you 
view the compression of the 
current teacher salary scale as 
an immediate problem and if so, 
how do you intend to address it? 
If not, please explain why. 

1. Addressing the current teacher 
salary scale and developing a plan 
to decompress the current scale. 
2. Ensure that all curriculum and 
materials are available to teachers 
well before the students arrive so 
they may prepare. 3. Review 
expectations for the workload of 
teachers to ensure it is not 
paperwork heavy, so they have 
time to do what they have been 
hired to do - teach the students - 
not complete lengthy paperwork. 

1. Create a fair salary scale for 
ALL employees that not only 
attracts new teachers but gives 
those with experience incentive 
to stay. 
2. Treat teachers as 
professional experts who know 
their craft and trust them to do 
their job without micromanaging 
any aspects of their position. 

Announcements/directives/newswor
thy items NEED to be 
communicated with employees of 
PCPS FIRST. We should NOT be 
finding things out on FACEBOOK. 
The general community should not 
know important information before 
employees know. We are unable to 
field questions from community 
members when we have no 
knowledge of what is going on. 

I think it is important that the new 
superintendent be able to lead without 
intimidation, without being 
condescending, and without 
micromanaging. I also think it is very 
important to treat teachers as masters 
of their craft and as professionals. The 
new superintendent should remember 
that attitude reflects leadership. When 
professionals feel respected, valued 
and trusted, they will accomplish more 
than if they feel minimized, unimportant, 
and underpaid.   It is important to note 
that even when an employee feels 
respected, valued, and trusted at the 
building level, they may not feel the 
same in relation to those at the central 
office. This begins with the 
superintendent. 

4/7/2021 11:34:14 leadership, integrity,knowledge Do you know how we  have to 
please all parents communication 

4/7/2021 13:03:21
Communication Skills, 
Flexability, Easy to get along 
with- good listener.

How have they defused an 
exculating situation.  

Someone who had first hand 
experience with a Special Needs Child, 
and understands the many facets of 
medical isues.



Superintendent Survey for STAFF -- Questions 10 - 15 Short Answer

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important things 
the new superintendent should 
be asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways 
that the new superintendent can 
make a difference/improve 
within PCPS.

Explain how open communications 
with the new superintendent and the 
school staff looks to you.

What is something you would like for 
the board to consider when interviewing 
the candidates for the superintendent 
position? 

4/7/2021 13:17:34 Knowledgeable, personable, 
and involved with the community 

How are they going to  move the 
schools forward?  

Increase in student scores, 
increase in pay for assistants and 
teachers.

Improve moral with pay 
increases, having actually 
teacher workdays, and being 
able to actually teach in person.

Adminstration needs to be told 
information before it goes out to the 
public.  Then they share it with the 
staff.

How do they view slow learners in 
relation to low economic conditions.

4/7/2021 13:38:56 embrace encore programs as 
well as core

Do you base your decisions on 
political pressure or sound 
judgement?

clear, transparent policies for 
faculty, cleanliness of schools, 
community outreach

Bring community and schools 
together, transparency across 
the board, improve overall 
confidence in the system

emails with content rather than fluff, 
visiting the schools to meet and 
discuss, treat us like adults when 
making decisions

character, honesty, and look beyond 
the interview to past performance as a 
human being

4/7/2021 14:31:17 Transparency, humility, 
willingness to adapt

1.)  How will you help our school 
system post covid?

4/7/2021 14:54:24 Honesty, Open-mindedness, 
Transparency

1)  How would you promote unity 
in Page County Public Schools?  
Provide at least one example of 
how you have unified a 
fragmented organization.  2) Do 
you currently reside in Page 
County?  If not, if you were 
selected, do you plan to 
relocate?  Do you have existing 
relationships with Page County 
Public Schools?  How do you 
plan to build new relationships in 
Page County?  3) Give your 
knowledge of Page County?  
How will your background assist 
you in being Superintendent?

1) Unifying the division  2)  
Effectively communicating with 
staff  3)  Connecting with the 
community (including the School 
Board and Board of Supervisors)

1) Increase morale/unifying the 
division  2) Increase visibility 
internally and in the community  
3) Increase transparency

Meetings that are open and 
transparent.  Occasionally, mass e-
mails, but ones with value.

Does the candidate have school aged 
children?  If so, are those children 
currently enrolled in PCPS or would 
they be enrolled in PCPS?  If not, I 
don't feel that the candidate would have 
the best interest of the division in mind 
(just my opinion).


