
Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/1/2021 8:38:14
4/1/2021 8:38:16 Fair, humble, knowledgeable 

4/1/2021 8:39:39
Within the division, transparent 
, familiar with rural school 
divisions

Return to learn program for ALL 
students Putting our students needs first Speaking to the parents directly, 

fully transparent! Within the division 

4/1/2021 8:39:55

4/1/2021 8:40:05 Respect, empathy, and 
communication skills Communication with the community 

Holding community question and 
answering sessions when there is 
a lots of questions being asked 
instead of ignoring them. 

4/1/2021 8:40:28
4/1/2021 8:40:45

4/1/2021 8:43:12 Good communicator and 
example to follow

Vision for our school in the 
community?

Using a platform that would show 
transparency and value 
parent/student input before 
decisions are finalized. 

4/1/2021 8:43:22 Compassion, leadership, 
communication 

Why do you want to be the 
superintendent? 

Returning solid daily education to 
our children.Implementation of 
ways to catch the ones up that fell 
behind. Knowing and 
understanding what our teachers 
need to improve their jobs. 

Listen, innovation with 
consideration of our community, 
make themselves apart of the 
community 

Fantastic 

Their roots.. why they are here. And what their 
goals are for our community.. if it’s not all about 
the education and support for our teachers then 
don’t even consider 

4/1/2021 8:43:53

4/1/2021 8:44:46
Diversity &inclusion training, 
progressive practices, and 
open-mindedness

4/1/2021 8:45:13

They should be a PARENT! 
Actually care about each and 
every families situation. Be 
available! 

How would bringing you on 
board differ from bringing 
anyone else on board? How 
do you plan to tackle the 
FAILING School system? 
How are you going to 
handle the teachers that 
aren’t doing their job, and 
the frustrated parents who 
are?

Teacher/Student communication 
and interaction. Getting back to 
NORMAL school. Helping those 
struggling kiddos who have been 
working with no guidance?

Re-introduce TEACHING! What 
happen to teachers actually doing 
that...teach!

Bleak No favoritism..no one wants your Uncle Joe or 
Aunt Karen put in this position 

4/1/2021 8:45:41

Integrity, compassion, 
enthusiasm in relation to our 
community and its future with 
kids

I feel the new super should 
be local. There is a current 
strong disconnect between 
what the lives in this county 
represent versus what is 
considered reasonable 
protocols. 

Getting students back in school full 
time, addressing teacher/student 
relations,  /

Recognize the socioeconomic 
status of this county Availability via email or phone. What their vision is for the county schools. 

4/1/2021 8:45:43 Honesty, integrity and listening 

Vision for the future, 
support of sports and 
adherence to current 
schedule 

Getting back to school full time, 
more schedule options such as 
foreign language and more 
equality in sports i.e. cheerleaders 
should have access to the high 
school gym for practice 

Be more attuned to parent wishes, 
not make changes for the sake of 
change and listen to everyone’s 
input

Routine meetings that allow 
everyone to express their opinion 

Previous effective management of a similar 
school system 

4/1/2021 8:46:26
Please make sure the person is a page county 
native or at least has lived here 15 years or 
more. 

4/1/2021 8:48:26 Integrity, compassion How we can better our 
schools and student's.  

How to get ALL of our kids back in 
school full time 

Putting our kids back in school, no 
virtual learning, 
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characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
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superintendent position? 

4/1/2021 8:48:29

We need to upgrade our 
academics. There are hardly any 
textbooks in schools anymore and I 
feel as though some kids get 
passed just so they don't fail

4/1/2021 8:48:30 Communicative, fair, thoughtful

1. What are your goals for 
this county? 2. How do you 
plan to improve the learn 
gap within the school 
system currently? 3. What 
are your plans to help with 
teacher retention? 

1. School vs community climate. 2. 
The current learning gap.

1. Communicate 2. Reach out for 
input from those who have 
information before making 
decisions. 3. Build relationships 
with the staff, not just the central 
office, but with administrators and 
teachers.

Transparent as much as humanly 
possible. 

How long the candidate plans to stick around. 
Longevity is the key to progress. 

4/1/2021 8:49:07

4/1/2021 8:49:39 Strong Integrity, decisive, and 
honest

How will you deal with 
difficult parents? (They 
should answer in the best 
interest of students, not 
parents wishes).  How will 
you work with BOS to move 
PCPS into the 21st 
century?  How will you 
advocate to attract good 
teachers & administrators & 
keep them here in the 
county?

Building relationships, learning 
what is working & what is not by 
talking with all stakeholders, & 
learning how school finance works

Appreciating all staff & 
administrators (not just a select 
few), standing up for what is right 
for kids & not being afraid to make 
parents mad, & truly being involved.

Often, transparent, & honest Try to find someone that people will respect.

4/1/2021 8:50:25
Patience and knowledge of his 
staff and students in the school 
system 

Getting kids back school full time 

4/1/2021 8:50:32

Communication with parents if 
someone leaves a message for 
them they call back.NOT PASS 
THE BUCK ONTO THE 
ASSISTANT 
SUPERINTENDENT.  Help the 
students better themselves and 
programs in school for ALL 
AGES AND GRADES NOT 
JUST HIGH SCHOOL

will you respond quickly to 
parents.  Will you provide a  
program for all ages and 
grades. Not just High school  
( ex: Band , football, 
baseball,  basketball etc...  
this should be available for 
younger children and it 
gives the school district a 
good outlook from others. 
Continue to provide the 
ones that need help with 
free foid and school 
lunches.

improve all schools and staff. 
Improve the way children are 
picked up by parents.  After school 
activities for the elementary 
students this can improve the 
children and their understanding 
that school is for learning of all 
things activities incuded.

funding  cheaper fundraisers  ex: a 
holiday carnival for Christmas and 
have children be involved in selling 
crafts in the community 

if I call i want a response within 24 
hrs 

everything but mainly how to improve learning,  
having children understanding the world is 
changing and schools need to do the same  think 
outside the box Rual schools are not like big city 
schools  page county is poor 

4/1/2021 8:51:29 Honestly,  integrity and 
trustworthy 

Do you live in Page or are 
you willing to move

Unity and trust need to be 
reestablished 

Create trust and unity among staff, 
be honest in representing changes

Availability to staff and 
community,, not hiding behind the 
scenes 

Integrity,  professionalism and how this person 
represents our community 

4/1/2021 8:52:00

4/1/2021 8:52:49 Understands the community, 
good leadership, patient

What do you like about this 
county? How are your 
communication skills?How 
do you feel you can better 
page county school 
systems?

She talks to parents and teachers 
about positive things

Someone that truly cares about children and our 
community

4/1/2021 8:54:33

4/1/2021 8:55:58 Health, heart. Heritage 

What is your end goal? 
What do you see in the 
future for PCPS schools? 
How are you going to fix 
what’s already broken?

Getting a better plan of children 
being in school. Maintaining or 
building relationships with students 
and parents, fix what the broken

Being a local. That they be a page County resident of at least 
25 years or longer
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4/1/2021 8:56:19

4/1/2021 8:59:04 Honesty, integrity, and strong 
ethics

What is your plan moving 
forward from the covid 
pandemic? How will you 
better communicate 
with/inform parents of 
changes that affect our 
students enrolled in PCPS? 
How will you work with the 
board of supervisors and 
others to secure proper (or 
more) funding?

Budget- making adjustments 
where we can and truly thinking 
about the NEEDS, not the wants, 
TRUE virtual learning for those 
who want/need it, understanding 
the needs specific to PCPS if they 
aren’t local

Open, honest communication; 
working hard for the benefit of 
students and staff; clearly showing 
an interest in this community and 
investing in the children here

The ability to admit when 
something is wrong or they’ve 
made a mistake. Accountability on 
all parts!

Please DO NOT waste tax payer/school 
system/county money paying for moving 
expenses, etc like what happened with Dr G. The 
salary alone is enough to draw someone here if 
they want the job, they can move here on their 
own dime. This salary is many times the median 
salary in Page Co...so all of the extra benefits 
and such need to be cut (outside of what any 
other school employee would receive). 

Also, it may be best to look outside our system 
for fresh ideas, but someone with an idea of how 
a rural school system in a poor community 
operates. 

Have you considered allowing a representative 
for teachers or the community on the interview 
panel? You have many experienced teachers 
who have participated in the interview process for 
other jobs within the system. I’m sure there are 
community members that would be willing to 
participate as well. 

4/1/2021 9:00:43 Honest, acceptable, flexible 
Plans for our schools future, 
how will they close the gaps 
created by Covid 

Closing the gaps in the education 
of students created by Covid, 
requiring teachers to be full time 
employees again, focusing on 
teachers work ethic

Transparency, fairness, 
communication 

Big decisions addressed in letters, 
on Facebook page, emails 

Choosing local, someone who has been here 
and knows the system

4/1/2021 9:01:40

4/1/2021 9:03:40 Honest, 

Is this a stepping stone for 
your next job or do you truly 
want to be here in Page 
County?

Be active and be seen at the 
schools. 

4/1/2021 9:03:47
4/1/2021 9:04:05 Fair, humble, knowledgeable 

4/1/2021 9:04:47

Money management skills, 
desure to excel or be the best, 
not afraid to speak up for 
students and teachers

Improving insurance for 
employees and families, 
restructuing current PCPs 
leadership, Providing transparent 
communication

Stop wasting money on non-
essential items, create a positive, 
mutual relationship between PCPS 
and thecommunity, Become more 
visible in the schools and in the 
community 

Letters, Emails, Text messages, 
ability to contact superintendent 
with concerns and know a 
response will be provided (blame 
will not be shifted)

4/1/2021 9:04:52 Have a backbone, to be 
consistent, be humble

Understand property, abuse 
and to love all kids.

Education same for all schools, 
marching band, music

They need to care, stand up to all 
the sports parents and fair parents, 
do right for these kids

I think you should get a video from 
superintendent once a month 
about what is going on.

If they are from the county, live in similar area 
and if they have had to deal with some parents 
that don’t want change. If they have a backbone?

4/1/2021 9:04:58

What would you have done 
differently than the last 
superintendent? How/when 
will you bring the students 
back to school? How will 
you improve teacher 
retention? 

Getting our kids back in school 
fulltime.  Making up for the loss of 
over a year in school. Bringing 
back all extracurricular activities. 

Get our kids connected and caught 
up. 
Add more academic class options.
Pay enough to retain good teachers 
and terminate employment of those 
that refuse to teach or basically 
dare administration to fire them. 
Finding additional funds for 
programs and salaries. 

Complete transparency and 
encouraging input from the 
community. Posting info on the 
school website and social media, 
robo calls/texts, town hall 
meetings, etc. A variety of 
methods should be used. 

We need someone that will know and be 
connected to our community and know the 
special considerations of this job in a small, rural 
county. 
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4/1/2021 9:06:13

Strong background and 
familiarity with IDEA law.  
Incoming superintendent must 
be well acquainted with not just 
"diversity", but also 
intersectionality.  The incoming 
superintendent needs to 
demand curricula choices that 
not only educate, but also 
remove colonialism and other 
systemic biases from 
curriculum choices - both for 
gen ed and electives. 

What are your thoughts on 
the Collaborative Problem 
Solving model (also called 
Plan B) put forth by Dr. 
Ross Greene and 
implementing it as other 
districts have begun to do 
across the country?  With 
the federal government 
severely underfunding the 
promised amounts to 
districts for exceptional 
(special) education, what is 
tye intended route to secure 
those funds so that students 
and IEP teams are no 
longer basing 
acommodations on local 
school funding rather than 
actual need? While PCPS is 
a rural district, what 
autonomy is allowed for 
educators and how do you 
intend to handle push back 
and gain buy in from a 
community that can be 
extremely slow to consider 
change unless it has 
political or mandated 
benefit?

Abolishing ABA methods in their 
entirety, including PBIS. 
Examining existing curricula for 
biases (with a focus group 
involving intersectional families) to 
evaluate curricula going forward to 
remove systemic indoctrination of 
racism and inequality in our 
schools - and thus students and 
future generations. Have a 
Q&A/Town Hall style meeting open 
to the public for parents AND 
students to have a voice with their 
concerns and accolades. 

Abolish ABA in all its forms. Model 
and implement secular, anti-racist, 
"actual" diversity by listening to the 
people who are members of said 
marginalized group - whether non-
white, LGBTQ+, disabled, etc. 
including in the hiring process at all 
levels. Allow educators the 
autonomy to move from an "i can't" 
or "we aren't allowed" mindset to a 
"we can try that" and give a good 
faith effort that may not produce 
short-term data, yet provide long-
term gains. 

Letters to families/students, 
attendance at all school board 
meetings, even if just a visitor, 
town halls, and not focusing solely 
on Luray where there is more 
money, thinking it applies to all of 
us.  

Allowing citizens to ask questions to the 
superintendent directly, such as at a school 
board meeting. A community interview, if you will. 

4/1/2021 9:07:11 Compassion,  listening skills,  
cooperative 

Rural background?      
Committed to small town 
life?      Coop with parents / 
teachers 

Back to school,  school calendar,  Communication,  teacher support,  Public forum,  open discussion on 
social media Strong sense of community 

4/1/2021 9:07:42 Honestly  education integrity
Listening and getting know staff, 
getting know  students,  strong 
leaderships in Principles

More pay for staff, strong support 
for teachers, better education for 
students 

Superintendent listens to parents 
and staff not just half listens 

Someone that is really  Qualified for the job, not 
someone because of their friendships or where 
they go to church. This person must really care 
for the schools and their students and will make a 
difference not just a lot of talk 

4/1/2021 9:10:01 Integrity, Compassion, Fiscally 
responsible 

Are they willing to admit 
when they made a mistake 
and willing to correct that 
mistake if it’s something the 
majority of the community 
disagrees with. 

Get community input 
Utilizing technology to get 
information to parents. Email, text, 
social media 

I’d like the board to reconsider the amount of 
money the superintendent gets (including moving 
cost). Page County’s superintendent should not 
be making more money that surrounding 
counties who bring in more money.  

4/1/2021 9:10:20

4/1/2021 9:11:04

Common sense and 
understand the limitations of 
our county and work to 
improve it!

How to you look at Page 
County people and our 
area.  How do you feel you 
can help this county’s 
schools?  I’m being a 
superintendent do you feel 
a degree makes you most 
eligible for this job? 

Getting our schools open to 5 days 
a week and safely .  Go to each 
schools and talk to teachers and 
parents to see what their school 
needs. Keep your door and mind 
open to listening and not have a 
mindset it’s gonna be my way only!

Know our county and do not bring 
what you did at let’s say big city 
schools here and think it will work 
automatically.  Take a ride into all 
areas of Page County and see 
limitation but don’t judge!   Most of 
all just listen with open mind!

It would be great and the only way 
you can do a good job for our 
county.

Try your best to hire someone within our county 
or already in our school system!
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4/1/2021 9:11:34 Honesty, integrity, and strong 
ethics

What is your plan moving 
forward from the covid 
pandemic? How will you 
better communicate 
with/inform parents of 
changes that affect our 
students enrolled in PCPS? 
How will you work with the 
board of supervisors and 
others to secure proper (or 
more) funding?

Budget- making adjustments 
where we can and truly thinking 
about the NEEDS, not the wants, 
TRUE virtual learning for those 
who want/need it, understanding 
the needs specific to PCPS if they 
aren’t local

Open, honest communication; 
working hard for the benefit of 
students and staff; clearly showing 
an interest in this community and 
investing in the children here

The ability to admit when 
something is wrong or they’ve 
made a mistake. Accountability on 
all parts!

Please DO NOT waste tax payer/school 
system/county money paying for moving 
expenses, etc like what happened with Dr G. The 
salary alone is enough to draw someone here if 
they want the job, they can move here on their 
own dime. This salary is many times the median 
salary in Page Co...so all of the extra benefits 
and such need to be cut (outside of what any 
other school employee would receive). 

Also, it may be best to look outside our system 
for fresh ideas, but someone with an idea of how 
a rural school system in a poor community 
operates. 

Have you considered allowing a representative 
for teachers or the community on the interview 
panel? You have many experienced teachers 
who have participated in the interview process for 
other jobs within the system. I’m sure there are 
community members that would be willing to 
participate as well. 

4/1/2021 9:12:01

Communication, can talk for 
himself without a secretary, 
able to attend all functions u 
less it crosses over with his 
own family or between our 
schools 

Plans of communication, 
what is his projected plan 
while being in 
superintendent position, 
willing to be on a 
probationary period before 
the big money is given in 
the paycheck 

Communication, budgeting and 
finding ways to fix what’s broken 

Communication, when posting rules 
go by them, getting the kids back 
what they’ve lost 

Being able to speak themselves 
and not through a secretary or 
behind a computer 

Probation period before giving them that kind of 
money!!! Bottom line Eric Benson needs to be 
Superintendent because he’s done most of the 
work for Dr G and don’t even think twice about 
Moran and if Johnson tries to get in, nope bc he 
quit when he didn’t get it the first time! Benson is 
the answer!!!  

4/1/2021 9:12:34

1-Live and be involved in Page 
Co 2-Have a understanding of 
our budget and limitations 3-Be 
HEAVILY involved with all 
schools, programs, and 
branches of the school

1-What are your plans for 
COVID and future 
processes as the schools 
open back up 2-What are 
you plans for remote 
learning and tech needed to 
bring our schools up to 
standards 3-What training 
and standards will you 
expect staff to perform to 
stay up-to-date with tech 
required for remote learning 
days.

1-Training and technology needed 
to help bring remote learning up to 
speed (more zoom/video based 
options for ALL learning levels) 2-
Remote learning standards for 
future use during possible 
outbreaks or to help implement 
during breaks 3-Budget and 
staffing to keep good staff on hand 
to help our youth excel

1-Spend time in the schools and at 
the PTA meetings 2-Work with 
other local school systems on 
technology to help ensure we are 
staying up to date with our 
practices 3-Be willing to listen to the 
county and work with individual 
cases as they develop. 

NOT just a school board meeting 
or a zoom meeting. This means 
county outreach at sport events, 
school events, and other 
community events were kids and 
family's will be involved. 

Local talent. Its so easy to field resumes from all 
over the state, but dont overlook the local talent 
that was raised and grew up in this area. On 
paper they may not have all the formal training, 
but they know our school systems better than 
most. Age brings wisdom, but youth brings that 
energy, commitment, and the understanding of 
new technology. Dont overlook a young person 
that is willing to learn and help the school 
systems excel. Willing to try new things in small 
groups such as the GT classes and if successful, 
then work on implementing it to the whole school. 
Seek out someone who will be willing to test and 
use software before implementing it into the 
schools. 

4/1/2021 9:12:38

All children should be on free 
lunch including the children that 
are over qualified. Ways to get 
more funding for PCPS

4/1/2021 9:13:55

Understand that our county is 
not a city and doesn't have the 
same money and that the kids 
don't have the same problems

Getting all the schools open full 
time

We are losing good teachers nd 
some of that has to do with Virginia 
legislation, our superintendent will 
need to be able to somehow 
counteract and mediate this

Not speaking down to the 
community country doesn't equal 
ignorant

Someone who understands rural life but doesn't 
want to limit our students with that either

4/1/2021 9:15:29
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4/1/2021 9:15:55 1. Transparent 2. Team Player 
3. Hard Working

1. Do you see yourself in 
PCPS longer than 5 years? 
2. What makes you 
qualified to represent ALL of 
the students and staff of 
Page County? 3. Do you 
think the superintendent of 
Page County should be 
paid HIGHER than a larger 
county such as 
Shenandoah? 

1. Safely reopening schools for all 
students 2. Being in each of the 
schools to understand their 
issues/concerns 3. Taking a closer 
look at instruction 

1. Improve the salary scales for 
teachers but ESPECIALLY 
assistants 2. Not be in it for the 
money 3. Rebuild the relationship 
between central office and the 
community 

The new superintendent must be 
transparent in all of their decisions 
and actions. The community needs 
to be able to understand why they 
decide something. The new 
superintendent must be part of the 
community. They must be an 
active member to better 
understand what our community 
needs from the school system. 

I would like for them to consider the fact that the 
last 2 superintendent hires (excluding Donna 
Whitley Smith) have not stayed longer than 3 
years. They have received their paychecks and 
left. We desperately need a superintendent that 
is in it for the long haul. Our county deserves 
someone that knows Page County. Someone 
that has worked in Page County. 

4/1/2021 9:17:01

experience in our school 
system; high level of education 
(how can you speak to the 
importance of education if you 
have not achieved the highest 
level; willingness to listen to 
parent and staff input

DO YOU SEE THIS AS A 
LONG TERM POSITION 
OR JUST A FILLER UNTIL 
SOMETHING ELSE 
COMES OPEN; how will 
you address the gap in 
learning so many students 
will face due to COVID

Addressing the issues of COVID-
remote learning, students falling 
behind, students mental health, 
returning safely to school this fall

Build a system that values staff and 
makes efforts to stop turnover; 
listen to all parent input not just the 
ones that scream the loudest; stay 
in the job for more than a few 
years-the constant turnover from 
the SBO does not foster a strong 
system

The ability to reach out to them 
and get a response (email, calls to 
the office). Maybe have some 
open house nights at the SBO so 
parents can meet central office 
staff and talk to them about 
concerns. You could offer this in 
the fall and the spring. An actual 
face meeting would go a long way. 

Time in OUR school system. You will likely have 
some strong local candidates and I think that 
they need to be given priority IF they meet the 
other requirements. We need a person who has 
experience in the classroom, in admin, and will 
stay in the job for the long haul. Constant 
turnover is not helping the community. 

4/1/2021 9:19:00 Should be a person already 
within the school system. 

Have actual knowledge and 
experience in our country and 
schools

Interview within first

4/1/2021 9:20:22

4/1/2021 9:23:33
To remove unruly children out of 
the classroom so the children that 
want to learn can. 

For all schools in the to be treated 
equal.

In the past I feel there was poor 
communication,they didn't want to 
listen.

That they will work for all the schools in the 
county.Maybe Dr. Morgan Phenix should be the 
next superintendent.

4/1/2021 9:28:26 Choosing someone who is local and knows the 
people and children of Page County.  

4/1/2021 9:28:44

4/1/2021 9:29:02
Have an understanding of what 
our students need, lead by 
example, be in the county 

What are your goals for our 
school system? Are you a 
resident? What is your 
background in education?

Understand students needs and 
being in the schools, how to 
ensure students are in school at 
least 4 days a week going forward

Be present and be part of the 
community

We can reach this person with 
questions we have and actually 
speak to them either email or 
phone..

4/1/2021 9:29:17 Honesty, integrity, and strong 
ethics

What is your plan moving 
forward from the covid 
pandemic? How will you 
better communicate 
with/inform parents of 
changes that affect our 
students enrolled in PCPS? 
How will you work with the 
board of supervisors and 
others to secure proper (or 
more) funding?

Budget- making adjustments 
where we can and truly thinking 
about the NEEDS, not the wants, 
TRUE virtual learning for those 
who want/need it, understanding 
the needs specific to PCPS if they 
aren’t local

Open, honest communication; 
working hard for the benefit of 
students and staff; clearly showing 
an interest in this community and 
investing in the children here

The ability to admit when 
something is wrong or they’ve 
made a mistake. Accountability on 
all parts!

Please DO NOT waste tax payer/school 
system/county money paying for moving 
expenses, etc like what happened with Dr G. The 
salary alone is enough to draw someone here if 
they want the job, they can move here on their 
own dime. This salary is many times the median 
salary in Page Co...so all of the extra benefits 
and such need to be cut (outside of what any 
other school employee would receive). 

Also, it may be best to look outside our system 
for fresh ideas, but someone with an idea of how 
a rural school system in a poor community 
operates. 

Have you considered allowing a representative 
for teachers or the community on the interview 
panel? You have many experienced teachers 
who have participated in the interview process for 
other jobs within the system. I’m sure there are 
community members that would be willing to 
participate as well. 



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/1/2021 9:31:43

Understanding of specific 
needs of the youth within the 
community. Not allow the 
government to dictate how the 
school system is operated, 
decisions should be based on 
individual needs of the 
community’s circumstances. 
Allow parents and teachers to 
have more of a voice during 
school board meetings. 

Do you have intention on 
doing remote learning 
again? Do you think remote 
learning should continue to 
be an option for students, 
despite active in person 
instruction? What are your 
views on gender neutral 
bathrooms in the schools?  

Ensuring students return to school 
in person and teachers are 
equipped and prepared to do so. 

Teacher and administrator 
accountability and professionalism. 
Keeping students in school (not 
remote), and their well-being, both 
academically and from a mental 
health standpoint, on the forefront. 
Schools are designed to serve the 
youth, not the staff. 
The standard of learning in PCPS 
has steadily declined over the past 
several years. The standard in 
which our children perform should 
not be compromised. Students 
should be expected to perform at a 
level that prepares them for a 
furthered education. 

More open discussion with parents 
during school board meetings. Ex: 
parents ask a question, it’s 
followed with open discussion, 
perhaps an answer. 

How are they prepared to specifically serve the 
youth of page county? The county has specific 
needs, do they recognize what those needs are? 

4/1/2021 9:35:23
Fair, knowledgeable, care 
about the kids not just a 
paycheck

How are he/she going to 
help kids get caught up on 
education with covid 
shutdown? Will the kids 
have budgets to actually go 
on learning field trips and 
not just walking ones? How 
is he/she going to tackle 
drug problem within school?

Drugs, education catch up, and 
trying to get kids excited to come 
back to school

Crack down on the drug problem 
within the school instead of allowing 
to continue. Possibly try to get rid of 
SOLs for the year coming to put 
less stress on the kids. 

Letters home, automated text 
messages, and meetings

4/1/2021 9:38:01 understanding, kind, authentic experience, real world 
examples, plans

I think the previous admin. did a 
good job being transparent, what 
decisions were made and why.  
That helps people to not be as 
upset, when they know the 'why'.

someone that is authentic and genuine in their 
plans and hopes, someone that will consider all 
parties, faculty, staff, students and families in the 
community. Lots to consider, but it can be done.

4/1/2021 9:55:35
Willing to listen to staff, an 
understanding of this 
community, to be fair to all

Describe the community of 
Page County in terms of 
social/economic status, 
How do you view the county 
as moving forward with 
instruction following the 
pandemic, and what special 
talents do you offer to the 
students and staff of this 
county 

Moving forward with instruction 
following the pandemic, providing 
emotional as well as academic 
support for students in need, 
providing information and support 
to parents regarding the 
instructional plan

Recognize the current needs of 
Page County Students and staff, Be 
aware of concerns from the 
teachers as well as other staff 
members,  be open and transparent 
with Parents as well as staff

While meeting with parents, 
community members, and staff 
could be a full time job perhaps 
some small satellite groups made 
up of various members could be 
set up to meet and hear concerns 
as well as share information. The 
group leader would serve on an 
advisory committee with the 
superintendent. Maybe a few 
Town Hall Meetings as well would 
help with communication. Please 
continue to make board meetings 
available on line as well. 

We have some very qualified people who have 
worked and lived in this county for years. They 
understand this community and it's needs. Why 
do we continue to hire people with no 
understanding of the people and needs of this 
county? Please strongly consider the value of 
someone local and not always think that 
someone from somewhere else would be a better 
candidate. Lots of degrees can sometimes mean 
just a lot of pieces of paper. It doesn't show true 
effectiveness and ability to lead. You have seen 
this from some local people with your own eyes. 
Pay attention to that.

4/1/2021 9:57:33

4/1/2021 9:57:43

Knowledgeable about rural and 
low income school districts, 
have new and innovative ideas 
to help PC students, 
willingness to work with 
community members BUT also 
have a backbone to do what is 
right even when it isn't whats 
popular.

How will you help our 
students have access to the 
same programs other 
counties have? How can 
you effectively provide a 
strong and respectful 
relationship between the 
school board, central office 
staff, school staff and 
families? How can you best 
serve our most needy 
children?  

Making a plan and effectively 
communicating expectations and 
actions needed to fulfill said plan. 
Think and have answers to 
questions and other scebarios as 
they may arise. 

Well first, we as citizens need to be 
open to change and be willing to go 
along for the ride. A person faced 
with constant push back, rudeness 
and disrespect is not going to be 
encouraged to make us great. Care 
about our kids, do what's right by 
them. That's all I ask....

Open forum town hall type 
meetings, an opportunity to share 
concerns and feel heard and 
validated. Maybe even have 
comments and questions 
answered and explained. 

Good morals and family values, an out of the box 
thinker, not just a local because they're a local....

4/1/2021 10:00:48



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/1/2021 10:02:35
PCPS work history, 
demonstration of fairness and 
good judgment, likeable

Give 3 specific examples: 
addressing equity, handling 
sensitive complaints, a 
blunder she/he has made 
and what done to address it

Survey staff and students on what 
is needed,; address top priority; 
get to know staff and students.  

Be visible, be approachable, be 
kind

Physical presence and verbal 
interaction. No text to voice 
messages. Compassion for all 
members and groups of 
community and schools.

Track record on gender, race, and related issues 
of equity. 

4/1/2021 10:06:40 Integrity, leader, friendly 

What is your educational 
philosophy? How can you 
improve PCPS? What 
experience do you have? 

Budget, safety and raise for 
teachers Be available, fair and friendly Available for phone calls and 

returns messages 
Hire within with experience and good people 
skills 

4/1/2021 10:08:03
4/1/2021 10:15:17

4/1/2021 10:16:45

The desire to communicate not 
just decisions but the reasons 
behind those decisions; 
willingness to admit mistakes; 
ability to take advice and 
critique from subordinates

Who do they get advice 
from/listen to? What are 1-2 
concrete things that they 
want to see improved in 
PCPS in next year? How to 
show care to 
teachers/inspire them after 
all the difficulties of the past 
2 years?

COVID and the new school year; 
showing care/respect for teachers 
and rebuilding that relationship; 
finding ways to group students by 
ability so that those who lost 
ground over COVID can get the 
intense help they need to make up 
the ground

Realize that one size doesn't fit all - 
be flexible; love on the 
teachers/staff - show appreciation - 
and reward the good teachers; 
allow for more recess/ability of kids 
to move around in a classroom and 
get the "wiggles" out - recognize 
that some kids are kinetic learners 
and/or focus better if they can move

interviews with Page News & 
Courier and perhaps monthly 
column that explains why 
decisions are being made - what is 
the rationale, while also 
acknowledging the imperfections

4/1/2021 10:23:54

Common sense and 
understand the limitations of 
our county and work to 
improve it!

How to you look at Page 
County people and our 
area.  How do you feel you 
can help this county’s 
schools?  I’m being a 
superintendent do you feel 
a degree makes you most 
eligible for this job? 

Getting our schools open to 5 days 
a week and safely .  Go to each 
schools and talk to teachers and 
parents to see what their school 
needs. Keep your door and mind 
open to listening and not have a 
mindset it’s gonna be my way only!

Know our county and do not bring 
what you did at let’s say big city 
schools here and think it will work 
automatically.  Take a ride into all 
areas of Page County and see 
limitation but don’t judge!   Most of 
all just listen with open mind!

It would be great and the only way 
you can do a good job for our 
county.

Try your best to hire someone within our county 
or already in our school system!

4/1/2021 10:23:55

4/1/2021 10:23:59 Understands the community, 
good leadership, patient

What do you like about this 
county? How are your 
communication skills?How 
do you feel you can better 
page county school 
systems?

She talks to parents and teachers 
about positive things

Someone that truly cares about children and our 
community

4/1/2021 10:26:39 Fairness, ability to take others 
ideas into consideration, 

4/1/2021 10:26:58

Someone with experience as a 
superintendent previously. 
Someone that has worked in a 
rural community. Someone that 
is forward thinking and not 
necessarily going to do things 
as they have always been 
done before. 

1. What are your plans for 
the learning gaps created 
due to the 2020- 2021 
school year and Covid? 2. 
How will you provide 
support for parenrs and 
students as they re-
establish a new normal? 3. 
How can the school board 
and superintendent work 
well and establish a 
transparency with 
stakeholders? 

Beginning the next school year, 
planning ahead, trying to set forth 
help to bridge the learning gaps for 
students and support staff trying to 
overcome many barriers. Having a 
clear plan and being transparent 
with all stakeholders is necessary 
and staying the course of the plan 
because there have been too 
many shifts and changes. Plan 
ahead! 

1. Supporting and providing tools 
necessary to help get the next 
school year off to a good start. 2. 
Not being afraid of change or doing 
things differently 3. Realizing that 
parents and staff deserve a voice in 
decision making beforehand, not 
well after the fact

I think social media and news 
outlets are not always the best 
way to push out information. See 
what your candidates suggest. 

Consider if this person has superintendent 
experience and consider if this person will stay 
(long term solution). Consider if this person is 
someone you see yourself supporting long term. 
Consider if this person brings new ideas, a fresh 
perspective, and is not just going to do things as 
they have always been done. 



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/1/2021 10:41:01 Resilient, optimistic, and 
compassionate

What is your plan to bring 
more resources/grant 
money to PCPS for 
opporutnites for our 
children?  What experience 
do you have making sure 
curriculums are being 
taught and supports are put 
in place for all children with 
differing needs?  How will 
you react to a potentially 
negative community that is 
resistant to change?  Can 
you persuade them when 
making changes that it will 
be good for them?

Keeping children in school safely 
(from COVID-19).  Bringing more 
money to the school system for 
ALL students to have access to at-
home computers.  Building trust in 
the community as a leader for our 
children. 

Bring a positive, trusting light to our 
school system by parents in the 
community  Communicate 
CONSTANTLY and be transparent 
with parents when making 
decisions. RELATE with the 
community as best you can. 

Social media posts, text 
messaging, and positive notes not 
just to "do-business".  Make the 
parents feel like a part of the 
school and that they are not jut 
following orders from a "superior."

Their ability to UNITE page parents and the 
community with the school  system and to be 
able to bring resources/grant money to get us up 
to par (competitve) with the other school districts 
surrounding our county. 

4/1/2021 10:42:51
1.Leadership. 2. Problem 
solving 3. Listen and 
communicate back

1. How do schools 
improve? 2. Who makes 
what decision? 3. I which 
ways would you provide 
support services? 

1.Relationships with ALL staff  2. 
Academics 3. Budget 

1. Have a good relationship with the 
principals of the schools so they 
can help improve teachers skills. 2. 
Collaboration 3. Possibly look into 
new curriculum for various subjects. 

I believe it’s important for the 
superintendent to be involved with 
the community such as being 
visible at school events, or even 
public activities that involve our 
children that’s not necessarily 
school related. I believe it’s 
important for the superintendent to 
share different highlights/ ideas 
from board meetings. And giving  
the community the opportunity to 
share their thoughts for example 
using a web based survey 
questionnaire that parents would 
be able to log into. Building a 
relationship with the community is 
just as important. 

I believe it’s important for the superintendent to 
have a very good personality, a flexible 
personality. It’s important that she or he gets 
along with the supportive staff working around 
them for they are your right hand and support!!!!!

4/1/2021 10:45:43
4/1/2021 10:49:31 Honesty, integrity, fairness 

4/1/2021 10:52:25 Listening skills, lead by 
example, honesty 

Experience with rural 
schooling, how do you plan 
on reversing the shortage of 
staff that had a huge impact 
on high school education as 
much of the staff was 
moved to other areas to 
make it work for 
elementary, staff childcare 
services, and middle while 
ghe the highschoolers had 
double the work load with 
little help, what do you feel 
is the top priority of public 
education?

Get all students back in school, 
high school drop out risk due to 
the previous year decisions, 
review all teaching material before 
it is assigned to students (this in 
reference to Pimp assignment)

Go in with a team attitude, listen to 
the concerns of parents, plan 
accordingly to our area and not 
what's going on in the cities.

Should never be a last minute 
decisions to have a closed 
meeting or cancel last minute just 
because you have heard parents 
are going to show up to voice 
concerns. 

Years of experience in a rural area working with 
a public school. Also feel that, their children 
should be attending a public school versus a 
private school. If you're going to be making 
decisions for our children, their own children 
should follow the same standards.

4/1/2021 10:54:13 Integrity, Compassion and 
strong leadership 

How would you back your 
staff up in the event that a 
parent began to complain 
both publicly and on social 
media? What suggestions 
would you make or 
implement during a Covid 
year? 

Faculty, Students and consistent 
routine

Have an open door to listen to any 
concerns or complaints. Be present 
and a strong speaker both for the 
teachers and students. Listen 
attentively and provide constructive 
criticism.

Important, shows that the new 
superintendent cares about the 
community.

Strong leadership, one that can truly benefit our 
community. 

4/1/2021 11:02:48 Honesty, Godly morals, 
Integrity 

Goals, improvement plans, 
availability 

Returning to normal school 
routines, banning masks Severe punishment for bullying Accessibility and involvement Someone like Dr Amy Painter
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Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/1/2021 11:22:58

Have knowledge of the schools 
needs and the students and 
the faculty; be willing to work 
with everyone; also be able to 
change with the times

whether you have an 
interest the well being of the 
school system; things they 
would do to improve the 
system and make it a more 
workable environment

Improving working conditions, get 
more grants and communicate 
with employees and the public

Communication. everyone working 
as a unit and building a strong 
school system.

It hasn't been good for a while plus 
the covid hasn't helped so the new 
superintendent needs to bring 
everybody back as a unit.

Please keep the person local because they need 
to know the community and how best to improve 
our school system

4/1/2021 11:32:47

4/1/2021 11:34:01
Transparency, open to others 
opinions, local or personal 
connection to Page Cty

Tell me about a time you 
had to make budget cuts 
that would impact students. 
Tell me how you have 
directly impacted teacher 
retention. In your first 3 
months how will you 
improve Page Cty school 
system? 

Teacher appreciation and morale. 
Communication to parents. 

Actually listening to parents 
concerns and having open 
dialogue 

I personally think this person needs to be from 
Page County or has spent a significant about of 
time here to understand the struggles and how 
they can have an impact 

4/1/2021 11:34:31
4/1/2021 11:42:28

4/1/2021 11:48:27
Understand a rural community, 
be a local person, want to help 
our students achieve

Do you understand the 
difference between rural 
schools and large school 
systems, understand that 
our kids need to get back to 
full time in school learning, 

Getting ALL kids back into school 
full time

Get all kids back into school full 
time, listen to what the parents 
think, support our teachers

An open door policy where they 
listen to community input Is this a local person who knows our county?

4/1/2021 11:53:27

4/1/2021 12:00:33 Honest and transparent. 
Trustworthy. Caring and kind.

How do you plan on getting 
our kids back to where they 
should be academically now 
that they're back in school, 
and what are you going to 
do about the ones who are 
behind? How will you try to 
improve our schools? How 
will you help our schools 
and teachers financially, will 
the teachers get appropriate 
raises?

Getting our students back in 
classrooms 100% and helping 
them get where they need to be 
academically. Help get the children 
in special education back to all the 
help the were getting before if not 
more help. Hire more 
teachers/staff and help existing 
employees get everything they 
need to do their jobs, i.e. new 
books and supplies, more 
resources, ect.

Fund our schools and teachers 
better. More resources/staff for 
special education. Be more 
involved with the schools, students, 
teachers and school staff 
personally.

On issues that can have a huge 
impact we should be notified and 
given ample time to respond. Let 
the ones being affected have a 
say.

How involved are they in our communities and 
schools already? Do they actually care about our 
schools, teachers, and kids? 

4/1/2021 12:09:41 Understanding, fair, easy to 
talk to

4/1/2021 12:38:28 Honesty, empathy and fairness

What will you do to 
create/support a school 
climate that is more 
equitable towards students 
of all backgrounds? What 
will you do to obtain 
necessary 
funding/resources for the 
improvement of our 
schools? How will you 
advocate for your teachers 
and insure that they feel 
valued in their jobs?

Increase community outreach and 
improve building safety related to 
Covid-19.

Improve school climate for 
historically marginalized students, 
increase awareness of equity 
issues in education, and work to 
stop bullying behavior. 

A superintendent should be 
present in the community and 
available to the public. Emails and 
phone calls from parents should 
always be responded to within 24 
hours. Full disclosure, whenever 
possible,  within the constraints of 
the law in delicate/sensitive 
matters. 

Page County is not an easy place for children of 
color to live in. It is imperative that the new 
superintendent be knowledgeable about this 
dynamic plays out inside school buildings. 
Understanding the issues of institutional racism 
and intergenerational trauma is very important. 
Schools must be microclimates of the future we 
hope to build.

4/1/2021 12:58:11
4/1/2021 13:33:08
4/1/2021 13:33:48

4/1/2021 13:35:23 A work ethic, business skills, 
communication
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List the 3 most important 
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superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
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difference/improve within PCPS.
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What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/1/2021 13:49:02
4/1/2021 14:00:43

4/1/2021 14:32:22
Diversity &inclusion training, 
progressive practices, and 
open-mindedness

4/1/2021 14:57:58 Communication, fairness and 
kind . 

To improve class behavior, remove 
unruly children from class room , it 
is not fair to the other children that 
wants to learn. I think it is about 
time to put music back in the 
elementary schools and to 
recognize the marching bands and 
to incorporate the marching band 
as a sport.Most important make 
and treat all schools the same in 
Page County.

They need to spend time in each 
school talk with all employees and 
students.

Do they care about the education of the children 
or they are just here to get the paycheck I am 
sure will be more than it should be. I don’t know 
who will choose, but try Morgan  Phenix he was a 
great principal.

4/1/2021 15:08:13

Student achievement first, 
understanding of a rural 
community, strong 
communication to build 
relationships that center 
around student achievement 

How do you plan to balance 
the ideology of a rural 
community with the level of 
student achievement 
comparisons statewide?  
How can we provide more 
opportunities for our 
students to achieve 
successful futures and 
opportunities to be 
important contributors within 
our own community to build 
a better and successful 
future?

Relationship building within the 
community so everyone is on 
board with student achievement 

Build strong relationships with all 
stakeholders, be transparent yet 
hold firm to values that lead to 
better student achievement, create 
innovative opportunities within 
schools so principals, teachers, and 
students have room to learn and 
grow within a culture that learns to 
value student achievement and 
overall improvement 

Make efforts to know the 
community you are a part of. Find 
the values that are shared and 
center them around overall 
improvement strategies for all 
stakeholders. 

Ability to build strong relationships that focus on 
overall student achievement and lift the 
community in a united way. 
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characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.
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with the new superintendent and 
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What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/1/2021 15:50:01
Honorable, Firm But Fair and 
Devoted to our children and 
school district

1)Are you applying because 
of a paycheck or because 
you want to make a 
difference? 2) How would 
you or will you, put forth a 
program in case of extreme 
emergency. Such as an 
active shooter? How would 
you handle an emergency 
such as this? 3) Will you 
treat everyone equally fair? 
Parents, students,staff etc. 
No matter who they are? 
Rich, poor, black, white, 
brown? Because there is no 
room for racism in our 
community, especially in 
our schools!

Making our schools safe for all. 
Finding a happy medium that will 
work for everyone in order to get 
our children back in school, 
resuming sports and extra 
curricular activity so that our 
children's lives can return to 
normalcy.  Focus on the healing 
process of our children.

1)Speaking in terms of Post-
Covid.... Offer more clubs and extra 
curricular activities for elementary 
and middle schoolers. 2) Our food 
program leaves alot to be desired. 
Seeing the food that was supplied 
during covid was horrible. My 
children informed me that this was 
not a covid thing but the norm in 
our district. I am speaking of the hot 
lunches and breakfast choices. Not 
the shelf staples. Everyone needs a 
hot breakfast!!! My children tell me 
that is not always the case. 3) And 
last but certainly not least... the new 
superintendent should  monitor 
what is being taught to our young 
people about our world and all the 
unrest. The teacher's personal 
political views should not come into 
play at anytime! I saw alot of this 
during the 2020 campaign and 
election time. Our children should 
be presented with all views in our 
political world and not just those of 
a specific teacher. I teach my 
children to love everyone and to 
educate themselves so that they 
may be able to make their own 
decisions if or when the time 
comes.

He or She be available to speak to 
parents or even children if a 
situation arrives. Visit our schools 
on a regular basis. Make surprise 
visits into classrooms. Make your 
presence known. Just to be sure 
that all the staff are doing their 
jobs in the manner that is 
exceptable and expected of Page 
County school staff.

All of the above

4/1/2021 15:50:13
4/1/2021 16:21:21

4/1/2021 16:23:38 care, love the people and to 
also stand up against

if they understand about 
this area, If they can stand 
up to the sport and fair 
parents, 

Education same across all county 
schools, marching band , choir and 
band, teach all kids a trade.

teach all kids a trade no matter if 
they are going to college, same for 
all students across the county, think 
of these kids as your own children

video at least once a month, or a 
newsletter sent thru email, maybe 
send a survey quarterly to answer.

if they know the area or from here, if they can 
stand up to the sports and fair parents, to go 
above and beyond for these kids to succeed 

4/1/2021 16:58:22 Good with 
people/Empathy/Budget savvy

Listening to needs of its 
employees within their buidigs

Spend taxpayers money wisely/stay 
within budget parameters/Open 
communication 

Does not just decide important 
issues w/just central office 
employees but forms a well-
rounded committee that includes 
teachers/staff to explore pros & 
cons/don’t “shoot from the hip” & 
try new policies mid-year & then 
realize that was a mistake 

Experience/Good with people of varied opinions 
& employees/pleasant personality 

4/1/2021 16:59:15

4/1/2021 18:23:25 1- diverse 2- shows strong 
moral and ethics 3- honesty

1- What key (essential) 
roles are needed in a 
central office within a small 
school system?  (Down 
sizing central office)  2- 
What programs they would 
like to include in the student 
curriculum to help PCPS 
graduates enhance their 
skillset or college ready?  3- 
How can they recruit 
teachers to minimize 
student-teacher ratio?   

1- Fixing current mistakes made 
by key members (Sup. and 
Assistant Sup.'s, etc.) of the 
current central office. 2- Have a 
plan for the 2021-22 school year, a 
in-person traditional 180 day, like 
the old days kids started after the 
Fair and ended after Memorial 
Day.  3. Get rid of Schoology and 
distant learning.

1-Get students back in the 
classroom  2- Restructure Central 
Office  3- Retain the teachers we 
have.  

When you call you get someone 
on the phone they answer, and 
when update goes out, it is a 
person's voice (like Dr. Johnson 
does with LMS) and not a robot 
(not everyone does social media). 

Above all INEGRITY!



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/1/2021 18:31:36
4/1/2021 19:12:54

4/1/2021 19:49:42
Local, open minded, 
knowledgeable of school 
function 

Are you local? Former 
teacher? What are you 
plans for the school system

Teachers

4/1/2021 19:55:48 empathy honesty integrity can you be fair, just and 
consistent money money money find more money

4/1/2021 20:39:50
strong leadership, financial 
responsibility, good 
communication

How long do you plan to 
stay here? Why do you 
want this position? How can 
you improve our school 
system?

getting all students back to school, 
getting all students academically 
on track

Support our teachers, Make 
learning the top priority

Open communications should be 
transparent with parents, students 
and teachers. 

Does this person understand the demographics 
of our county?

4/1/2021 20:48:42

4/1/2021 21:03:45 Budget expertise, open 
communication, leadership

How to handle tough budget 
situations?

Leadership, equality in school 
treatment Be involved

4/1/2021 21:09:55 Honest, Supportive, and Equal 
to all

How do you plan to help our 
school district get funds to 
upgrade and increase the 
technology in the county? 
Will you be present at 
important events for both 
schools in our county? Do 
you think it is important to 
be fair to all students no 
matter their academic 
levels?

Funding 

The superintendent should be the 
one speaking the most at the 
school board meetings and also be 
the one going into the schools and 
talking to the parents. They need 
to be personable. 

Is the person a good role model for students?

4/1/2021 21:26:33

4/1/2021 22:34:55 Been a teacher, admin, and 
honesty Budget, 

4/2/2021 0:15:09

Lead by example. Be 
appreciative of others opinions. 
Strive to make our children feel 
better about what they can do 
to help our community and 
better themselves in the long 
run.

What is your goal as a 
leader of our school system 
to help our children to 
become geater people for 
our community.  

Helping our children at the high 
school level to get back to school 
and focus on their goals for the 
future. Opening up the 
communication between parents 
and the administration,teachers 
and students. Helping the students 
to be heard on what they need to 
better succeed in academics and 
sports as a whole.

Communication Accountability and 
Gratitude 

I feel that it needs to be one the 
most important things that our 
superintendent strives for.

This needs to be someone that has been in our 
system from the ground up. Someone that is 
more focused on making our children better 
people for the community and not how much 
money they make in doing this. Someone that 
cares about not only the life these kids have at 
school but also at home as well. Our children are 
the future leaders of our community we need 
them to be better physically and mentally.

4/2/2021 8:28:01 Leadership skills,, honesty,,, 
God loving Do they like a challenge, Reputation,,, fairness,, knowledge 

of job

Bus drivers,,,,Luray elementary 
school is having a shabby 
appearance

Not sure Previous record of occomplishments,,,,   ,,,,

4/2/2021 10:42:37

Lead by example be fair to 
everyone value page ways but 
expect improvement in student 
achievement 

Why Page, how will you 
break up the “good old boy” 
system, how will you 
demand confidentiality from 
the school board to class 
room teachers 

Communication, vision/ mission,  
expectations 

Demand confidentially with strong 
consequences for those not 
following directive, including 
termination, placement of school 
principals that are strong 
instructional leaders, give every 
employee one year to prove 
themselves.

Communication that would include 
emails, letters, social media posts

That the new person does not have a hidden 
agenda of who they are going to get rid of no 
matter the cost to the county.

4/2/2021 10:52:31

4/2/2021 16:04:03 Personality helpful willing to 
listen 

How would you make things 
better Fairness, financial Experience in past jobs, 

4/2/2021 19:03:40 Friendliness, understanding 
skills, and takes feedback well! No response. No response. No response. Being in the schools, listening to 

staff, parents, and students. No response.



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/2/2021 20:20:46
Watch out for the “running club.” Unethical and 
ruthless people in that group. Destroyed a lot of 
people’s careers.

4/2/2021 21:17:21

4/2/2021 21:27:50
Forward thinking, Child first 
approach, Servant like 
leadership

How do we recover from the 
loss of quality education 
over the past year and half 
due to Covid?  What goals 
do you have for Page 
County Schools over the 
next 5 years? What are the 
three most glaring issues 
you see with the Page 
County School system 
currently?

Establishing a rapport with staff in 
each school. Be present in each 
school and get an in person feel 
for how each school operates on 
the daily (good, bad, ugly). 
Establish a plan/goal for the next 
100 days based up their findings in 
their in person time in each school 
system.

Hold each school’s administration 
accountable for their instructor’s 
quality of education. Identify and 
eliminate any unnecessary or 
wasteful spending. Take the 
savings from the identified and cut 
wasteful spending and put it into a 
bonus pool for deserving 
instructors.

Quarterly public forum. Continued 
social media presence. Being 
accessible to the public. 

Candidate’s familiarity with rural areas. 
Candidate’s ability to coach, lead, communicate 
initiatives, and motivate their team. Candidate’s 
willingness to stand firm on tough decision’s that 
are best for our PCPS children’s future despite 
outside influence.

4/3/2021 0:19:53
Honesty.   Great 
communicater.  Rural 
background

What experience do you 
bring that makes you a 
good fit for Page County?   
Explain how you will interact 
with the support staff to 
ensure transparency  in all 
aspects of your 
management.   

The students being properly 
provuded for.  Review Food 
service that is not so deplorable.     

Communication.  Keep everyone 
working to the same goals, 
bettering our students.

Some decisions do not seem very 
well thought through, but the 
pandemic has changed everything.

If the candidate is a fit for the position, and not 
just game playing to cater to a special interest.  
The first interest should be education. 

4/3/2021 7:42:35

4/3/2021 8:24:31 Compassion, integrity and 
common sense.

Their goals for Page 
County. How they plan to 
build relationships with ALL 
staff and students in PCPS. 
And some sort of problem 
solving question to do with 
the Wednesday’s off, our 
kids didn’t ask for this 
pandemic nor do some of 
them understand; it isn’t fair 
that they want to go and 
can’t. 

Staff and student relationships, 
improving schools, and budget.

Actually getting to or knowing Page 
County will make all the difference, 
but listening to what the people are 
telling them will help. 

That would be great, instead of not 
being heard because were “not on 
their level” of education and they 
assume the parents of Page 
County students are stupid and 
incompetent.

If they’ve lived in and understand the the actual 
problems Page county has as a community; and 
wanting to help keep those away from our kids. 

4/3/2021 9:14:11

highly qualified, willingness to 
serve as an ADVOCATE for 
public education, good 
COMMUNICATOR

*What are your strategies 
for a "RECOVERY plan to 
RETURN to learn" from the 
effects of the pandemic?  
How do you plan to utilize 
availabe funds effectively? 
How do you plan to improve 
teacher morale in the 
divsision?

Involve employees on multiple 
levels with major decisions effecting 
the entire division
Be PRESENT in the schools on a 
regular basis
Host "coffee talk" or other 
opportunities for "Town Hall" style 
communication meetings

This person needs to be sincere in 
their pursuit to provide quality 
education to the students of the 
division, 
This person needs to be 
transparent and utilize all of the 
available means to express 
information to the constituents of 
the school division in a timely 
manner

This candidate needs to be willing "roll up their 
sleeves" to make visible changes to benefit ALL 
of levels of education in the county, NOT just 
technical education, but increase the expectation 
for accountability for students, families, and the 
employees to perform at their highest potential 
during an academic year.  This person needs to 
be a STRONG leader that is able to 
communicate a VISION of improvement and a 
"Return to Learn" plan that is attainable for all 
levels of education in the community.  This 
person will be the "FACE" of education within the 
community and needs to able to present 
himself/herself in a professional, yet genuine way 
to gain the trust of the employees and families of 
the division.

4/3/2021 10:13:02

They need to be humble 
enough to know that they work 
for a rural community. They 
need to understand that family 
and faith are important to the 
community.

Community involvement in the 
reopening of schools. Survey the 
families on what they prefer and 
no COVID vaccine mandate.

Listen to the teachers and balance 
that with listening to the parents. 
Again, survey all teachers and 
parents to get an understanding of 
the population and what they want. 
Don’t assume any one group is 
beneath them.

Offering surveys like this one 
about choices and then explain the 
results to the population. So they 
know that you are listening to 
them. For so long, we have felt 
that those in charge think so little 
of us and that we are not educated 
ourselves. 

Someone who is local and actually loves the area 
would be good for the position.



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/3/2021 11:10:04

Integrity, Not giving into whiney 
parents who's angels get into 
trouble. Holding students and 
parents accountable.  

Make Students be held accountable 
for actions. Athletes should not be 
held in a higher standard when they 
are not passing classes. Fiduciary 
restraint! 

4/3/2021 14:23:51
4/3/2021 16:06:28

4/4/2021 17:52:36

To make sure employees get the 
allocated money that was planned 
for them and be allowed to spend it 
all.

Why the candidate is interested in becoming the 
Superintendent.

4/5/2021 5:37:58

4/5/2021 8:53:32
Honesty, Integrity and 
complete understanding of 
Page County financially, etc.

How do you plan to catch 
up students coming out of 
the pandemic and how do 
you think we can maximize 
the effectiveness of the 
classroom experience going 
forward? How do you plan 
on improving 
communication with parents 
and the community before 
making decisions that 
directly impact them? How 
do you plan to improve 
school pride for students, 
parents and staff?

1. Maximize teaching instruction 
time in the classroom for students. 
2. Building a positive 
relationship/communication with 
the community. 3. Improving the 
quality of education and PCPS.

1. Communication 2.
Trustworthiness 3.Quality of 
education in the classroom

A regular improvement meeting 
with superintendent , principals, 
teacher representatives and 
multiple parent representatives for 
each school. This improvement 
process would be an an open 
forum where parents can ask 
questions, voice concerns and 
suggest improvements for the 
schools. As well as, receive 
information about what is coming 
up from the standpoint of school 
leadership. 

An incentive based salary directly related to 
improvements and results.

4/5/2021 8:57:49
4/5/2021 8:58:41
4/5/2021 8:58:42
4/5/2021 8:58:45
4/5/2021 8:59:04
4/5/2021 8:59:31
4/5/2021 8:59:37
4/5/2021 9:00:05 Communication, ability to lead
4/5/2021 9:00:09

4/5/2021 9:00:15 Understanding, student 
focused, disciplined 

Listen to parents concerns and the 
board, curb behavior issues, 

4/5/2021 9:00:17
4/5/2021 9:00:26
4/5/2021 9:00:42
4/5/2021 9:01:04

4/5/2021 9:02:14 sincere, personable, 
understanding 

being transparent with the issues in 
the school system, putting students 
best interests first, and creating an 
environment where all students feel 
safe 

allowing people to speak at board 
meetings without having to register 
in advance. 

4/5/2021 9:02:43
Get the kids in school 5 days a 
week. Never mention remote 
learning ever ever again. 

Not try to change the world. 
Understand that changes must be 
made gradually. Focus on things 
that benefit the majority of students 
not the exceptions.

Find someone from page county. Someone we 
know not someone that talks a big game in 
interviews. We spent way too much money on 
the current superintendent and it was wasted. 



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/5/2021 9:03:24 Honesty, Integrity, and 
Compassion 

Over reviewing all that G has 
changed! 

Better communication with parents 
meaning actually listening to what 
we want/need and considering it! 

Listen to the people! 
Someone who isn’t so high maintenance! 
Someone down to their roots who is here for the 
right reasons! Not someone we have to BUY! 

4/5/2021 9:03:35 Caring, strong-willed, 
dependable 

Students starting to achieve up to 
their grade level expectations in 
classes, communicate plans to 
staff and parents, get the concern 
for iron in water handled bc was 
said it was getting taken care of 
and now we got recently informed 
it's still an issue.

4/5/2021 9:04:57
Honesty, integrity, the ability to 
think of teachers and students 
above everyon else.

Focus on listening to the teaching 
staff. 

This position should be filled by an 
individual who is approachable 
AND reachable. They should be 
an understanding individual. 
Parents shouldn't be made to feel 
like they are wasting the 
superintendents time when they 
are concerned for the wellbeing of 
their child or children.

Look for someone with common sense, who has 
the best interest of staff and students in mind. 
Someone who actually knows the people in the 
school system. Look for someone who wants to 
see pcps be successful. Someone who is in it for 
more than just a paycheck.

4/5/2021 9:05:08

4/5/2021 9:05:09 Education, degrees, why u 
thing yr qualify Budget, students, teachers

4/5/2021 9:06:01 Integrity, a passion for 
students, talent

What do you think PCPS 
need the most?  What 
would you do to maximize 
incentives for teachers to 
work efficiently and 
comfortably, and for 
students to learn 
comfortably and efficiently, 
What led you to this calling? 

Depending on what is needed, 
their choice.

We want to know the good, bad 
and the ugly. Passion and dedication! 

4/5/2021 9:06:19

Personality, cares about the 
students and their education 
and future, involved in the 
community

Future Goals in sport 
programs, why hiring 
teachers and they stay is 

Helping parents and Getting 
students caught up

4/5/2021 9:06:58 Understanding of our small 
community and it’s needs.

What is your main goal for 
our school system? Where 
do you want to see out 
school system and circular 
in the next 3 years

School funding and teacher raises 
where possible (they deserve it!)

Make EVERY student truly matter. 
Put our kids first NOT last!

Anything is better than what we’ve 
previously had!

That our student depend on this person to speak 
and act in their BEST Interests 

4/5/2021 9:07:44

4/5/2021 9:07:51
Honesty carrying about 
students. Know what is really 
important the kids

What is more importunate 
scores or that student are 
getting the proper 
knowledge is schools meal.  
Made to keep student filled. 

The students. The curriculum and 
the importance of Being educated 
and not just focusing on SOL

Holding

4/5/2021 9:08:27 Honesty, Transparency, 
Integrity

Unity of parents, students, and 
school system. Fresh perspectives 
to our current situation and the toll 
it has taken on students and 
parents (mentally, emotionally, and 
financially). HONESTY! 

Honesty, truth, understanding, 
compassion

Someone who is truly dedicated to improving our 
school system. Someone who is willing to stand 
up for the children of our future. Someone who 
will NOT let the politics of this position cloud their 
judgement in decision making! Stand up for our 
future generations and take care of them - not 
only their education but their emotional and 
mental wellbeing. Our children and our 
teachers/administrators have been through hell 
and back over the last year.   



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/5/2021 9:08:28 honest, trustworthy, and of 
upstanding moral character

I feel that if we continue to hire within the school 
system Page County is limiting the amount of 
new and fresh ideas that can be brought in to 
improve our schools. I do not feel that having 
been a part of Page County is necessary, in fact, 
I believe it is a detriment. Continually we hear 
that the board hires someone to bring in new 
ideas, but the new ideas are brought in they don't 
like those ideas and turn against the 
superintendent, push them out, and go right back 
to hiring someone within the county. This process 
has happened over and over again. The 
perception is that anyone from outside Page 
County doesn't stand a chance in this job. 

4/5/2021 9:08:32 Tact, Compassion, & Strength 

Why do you want to lead 
PCPS? How will you lead 
PCPS to success? What’s 
most important to you as a 
public school administrator?

Inclusion, resources, and in-school 
instruction!

4/5/2021 9:09:52 Compassion, intelligence and 
strong people skills

4/5/2021 9:12:09

Understanding, commitment, 
love for the county so much 
that they do everything they 
can to see page co. Be the 
best

I think the first 100 should be used 
to learn the schools and children, 
parents and teachers.   No big 
plans.  We don’t need a failed 
Biden’s first 100 day plan.  We 
need someone to take the time to 
learn and listen and then go form 
their plan of what they think will 
work.  

1. Before and After school program 
like boys and girls club.  Luckily I 
telecommute but before I got this 
job idk what I could have done 
before and after school.   The 
program helped my family so much 
and I was in shock that page co 
didn’t have this. 

2. Consider remote education 
possibility even after corona.   
Numerous households have 
become stronger through the 
remote learning.  They’ve grown 
stronger and closer.  Older children 
have been able to help more, 
complete chores and tasks after 
their learning is done, families have 
finally been able to eat dinner 
together.   I know it wouldn’t work 
for some but my children have 
excelled by being remote.  My son 
has finally stayed out of trouble and 
his grades have been better than 
ever.  

Open forums, lots of surveys, 
asking questions, possibly 
providing the results feom said 
surveys with the decisions made 
so that it can be shown it’s what 
the majority wanted 

4/5/2021 9:13:59 Honesty, integrity, fairness Getting our students back on track 
from this virus.

Always be fair, but stand their 
ground & not give in on situations 
just to be liked 

4/5/2021 9:14:20
4/5/2021 9:14:33
4/5/2021 9:18:13



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/5/2021 9:19:46

Background and experience in 
education, strengths to the 
district and puts the needs of 
students first

Work Experience:  What 
you can bring to the 
position?  Leaving a 
position:  Why is he/she 
leaving the school district 
they are in?  The 
Community:   What you like 
about the schools and 
community?

Academics, Budget and 
Relationships both inside and 
outside of the school

Visionary, Communicative and 
Committed

Communications influence how the 
community, staff, parents and 
students perceive the 
superintendent and the district.

Accountability:  How do he/she hold personnel 
accountable for implementing school 
improvement plans at each school?

4/5/2021 9:19:52

4/5/2021 9:22:07 Transparent, enthusiastic, 
personable 

Goals, plans, and 
expectations of us

Assessing the district, identifying 
areas of weakness and strength, 
making a game plan for 
improvement

Open communication Giving ample opportunities for our 
input to be heard The person’s authenticity 

4/5/2021 9:22:30 Understanding, kindness, 
honesty

- What great changes can 
you make to our school 
system? 

Before anything, I'd like to see the 
superintendent crack down on the 
pettiness of some of the faculty 
within the school system. The past 
year has been hard on ALL, 
students and faculty, NOT just 
faculty!  

In all honesty, anything would be an 
improvement. Much of the 
community have not been satisfied 
with the current superintendent 
since the beginning.

Being more involved with things 
instead of sitting behind words in a 
letter or letting the middle man 
constantly be a go-between. 

Consider Lance Moran. As a parent of a current 
AND past students, this man is and has always 
been an outstanding leader when he was 
Principal within the school system and also now 
in the Central Office. He could make alot of 
positive changes! 

4/5/2021 9:24:35

Know our area. Be local they 
will know how things work. 
Have someone who is not 
gonna leave within a couple of 
years. 

That you please look within the school system. 
There are great people that are already here and 
should be given the chance. 

4/5/2021 9:27:29
People skills, experience as 
principle, understanding of 
rural communities

What is your longest 
tenured educational 
experience and why did you 
enjoy it? What changes 
need to be made to the 
curriculum in page county? 
What are your views on 
Critical Race Theory and 
the transgendered 
movement - do children 
need to be taught about 
these concepts? A 
superintendent can cause a 
lot of problems for us if they 
have an axe to grind on 
these issues or if they are 
not clear on their position 
they may make decisions 
and respond to issues 
based on some sense of 
guilt instead of principle.

Relationships with his/her staff, 
relationships with parents and 
clear communication.

Bring unity back 

Regular updates and specials 
update when big changes are 
being considered. Giving time for 
parents to give feedback before 
new policies are implemented.

If someone has a calling to be an educator or is 
just trying to advance their career.

4/5/2021 9:28:28

4/5/2021 9:31:26 Tact, Compassion, & Strength 

Why do you want to lead 
PCPS? How will you lead 
PCPS to success? What’s 
most important to you as a 
public school administrator?

Inclusion, resources, and in-school 
instruction!



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/5/2021 9:32:59

Strong leader, passionate 
about rural education, 
dedicated to improving our 
schools 

How they plan to improve 
our students education to 
help them when they leave 
our school system, how 
does he plan to bring new 
teachers and keep them in 
the county. How do they 
plan on working with the 
school board and the board 
of supervisors to ensure 
proper funding for our 
schools.

Obtaining a new normal for the 
children going back to school. New curriculum. N/a Be open to internal people. 

4/5/2021 9:40:42 Knowledable positive attitude 
communication

How will you effectively and 
positively communicate with 
others?

Communication instruction 
relationships Positive staff communication Being able to ask and receive 

answers in a positive way Attitude

4/5/2021 9:50:44

4/5/2021 9:51:00 Listening, communication 
and community Security in school,

4/5/2021 9:54:56 Tact, Compassion, & Strength 

Why do you want to lead 
PCPS? How will you lead 
PCPS to success? What’s 
most important to you as a 
public school administrator?

Inclusion, resources, and in-school 
instruction!

4/5/2021 9:55:47
Be a community member and 
someone that understands our 
system

What would you do to 
improve our system Setting our kids up to succeed

Should be easily found in the office 
or the schools with an open door 
policy

Hire Paul Johnson 

4/5/2021 9:58:00
4/5/2021 10:19:15

4/5/2021 10:22:29 Reliable, understanding, and 
cooperation skills 

What come first the needs 
of the one or the needs of 
all

Putting the kids back in schools full 
time, no masks, and changing the 
year calendar to start after the fair

Open up the schools Listening to the parents concerns 
before you make a decision 

Their views on our 4h and ffa children verses 
when school should start

4/5/2021 10:23:43 Integrity, resourceful, and 
committed

What can you do to improve 
the quality of education in 
Page County? Are you 
adept in finding ways to be 
resourceful and work within 
budget to maintain a high 
standard of learning? How 
do you plan to make PCPS 
a best in class education 
system?

Find ways to stretch the budget, 
improving morale among students, 
teachers and staff, and raising the 
standard for daily operations 

Stop focusing on the 99% 
graduation rate that is graduating 
students that have a 4th grade 
reading level and improve the 
quality of education, be creative 
with the resources that are 
available to improve quality of 
education and be committed to 
serving the students

Accurate and factual information 
presented at school board 
meetings and frequent social 
media updates along with 
community interaction

We need a leader who won’t cater to clicks or the 
teachers union or Richmond. Someone who is 
committed to improving the education system in 
Page County. A visionary who knows how to get 
things done. 

4/5/2021 10:29:36

Their  stand on they  
trasgender using  the 
bathroom/locker room that 
they identify with.  Most 
people in PC are out raged 
by this.  Students should  
NOT be put in this situation.  
PERIOD.  We need 
someone  who shares the 
same beliefs and is willing  
to come  up with  
alternatives to promote ALL 
Students.  Not just  the 
male that  feel like he want 
to be a female  today.

Their  view on transgender needs to fit the 
majority  of the country.  I don't  disagree  that  
they  have  rights to feel comfortable but so do 
ALL the other  students.  

4/5/2021 10:29:51



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/5/2021 10:36:41

Knowledge of Page County, 
Personable, High 
determination to better the 
county.

How can you improve moral 
at each school? What 
changes would you make 
first in Page County? , 

Bringing Page County up to par 
with other surrounding counties.  
Improve teacher moral and 
fairness throughout the county. 
Student discipline. 

Keep Page County up to date with 
other counties. Visit schools often, 
ask your teachers and employees 
about their opinions more often and 
actually take them into 
consideration! 

The new superintendent should 
make sure all schools within the 
county are fairly treated! There 
should be open communication 
about decisions made publicly to 
parents. 

4/5/2021 10:45:23

A clear understanding of the 
financial and social needs of a 
rural community, or the 
willingness to understand their 
own limitations and a 
commitment to seeking an 
understanding.  

Please explain the most 
pressing issues facing Page 
County Public Schools. 

Teacher morale and retention, 
college preparation and getting our 
students competitive and prepared

1) teacher retention 2) passion for 
proper funding 3) being accessible 
to parents and students

Drs. Thomas and Whitley-Smith 
were always available with 
information and explanations.  The 
community and parents need to be 
heard and communicated with 
clearly. 

A long term commitment to Page County 
students, families and teachers. 

4/5/2021 11:08:47
Effective communicator, 
focused on best practices of 
learning, servant leader

What are your ideas for 
strategies of effective 
learning with Covid 
guidelines in place? How 
would you encourage and 
motivate staff? What do you 
hope to achieve at PCPS?

Getting and keeping kids in school 
5 days a week, motivating staff, 
plan for filling the education gap 
left from this year.

Communication, follow-through, 
plan for keeping staff long-term

Being visible to the public at 
school events and community 
events. Open to discussion and 
suggestions from the public 
through appropriate channels such 
as school board meetings.

Why do they want to be superintendent? Do they 
have a passion for improving systems and 
relationships?

4/5/2021 11:15:37 Tact, Compassion, & Strength 

Why do you want to lead 
PCPS? How will you lead 
PCPS to success? What’s 
most important to you as a 
public school administrator?

Inclusion, resources, and in-school 
instruction!

4/5/2021 11:19:53

Strong leader, passionate 
about rural education, 
dedicated to improving our 
schools 

How they plan to improve 
our students education to 
help them when they leave 
our school system, how 
does he plan to bring new 
teachers and keep them in 
the county. How do they 
plan on working with the 
school board and the board 
of supervisors to ensure 
proper funding for our 
schools.

Obtaining a new normal for the 
children going back to school. New curriculum. N/a Be open to internal people. 

4/5/2021 11:20:10
Community involved, educated 
& show fairness between all 
staff

Where will you be living? 
Experience in the education 
field? 

Recovering items lost due to 2020 
shutdown. Improving the teacher 
turnover rate. 

Recovery!! Anything is an improvement from 
the current superintendent.

The current board needs to resign! They don’t 
have a horse in the race and don’t seem to care 
about our students. 

4/5/2021 11:35:58 Understanding,  
Knowledgeable,  Helpful

Be Transparent, Be active in the 
schools, Be a Page County Resident 

4/5/2021 11:44:30 Transparency, humility, 
friendliness 

What does this job mean to 
you? Why do you want to 
be superintendent of 
PCPS? How will you assist 
teachers in reaching out to 
families who need 
assistance? 

Establishing rapport with the 
community, supporting teachers by 
providing them with necessary 
means, and developing plans for 
future success 

Pay raises for teachers and support 
staff, creating more opportunities 
for extracurricular activities within 
the schools, and being honest and 
open about the schools and plans 
for changes 

Superintendent reaches out to 
community about changes, has an 
open door policy where community 
can contact him/her, and makes 
self known to community outside 
of school hours

Someone who isn’t in it to have the title of 
superintendent but someone who actually is 
compassionate about education and helping 
students and families reach their true potential. 

4/5/2021 11:46:43
4/5/2021 11:46:52

4/5/2021 11:49:38 Patience Knowledge COVID-19 guidelines Make sure that the teachers need 
are meet PCPS website Experiences 



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/5/2021 12:13:47
Leadership,  be mulit skilled, 
and being able to communicate 
with employees 

Your strengths and 
weakness  why are you 
right for Page couny  and 
can you get us back to 
where we were 3 years 
ago?

They need to have been in the school system for 
at least 10 years. They need to have been 
teacher, administrator fir half that time

4/5/2021 12:26:47
4/5/2021 13:06:09

4/5/2021 13:10:49
Community involved, educated 
& show fairness between all 
staff

Where will you be living? 
Experience in the education 
field? 

Recovering items lost due to 2020 
shutdown. Improving the teacher 
turnover rate. 

Recovery!! Anything is an improvement from 
the current superintendent.

The current board needs to resign! They don’t 
have a horse in the race and don’t seem to care 
about our students. 

4/5/2021 13:19:21
Strong work ethic. Knowledge 
of our School System. 
Community Relations.

Return to the strategies prior to 
Gonzalez.

Superintendent should live in Page 
County and be an active part of 
the community!

Local candidates:  Eric Benson or Paul 
Johnson!!!

4/5/2021 13:41:36

4/5/2021 14:02:59
Good management, frugal, and 
listen to the community which 
pays his or her salary

Questions on finance,
morals and ethics

Get settled in build a working 
relationship with teachers and staff 
and cut excess and wasteful 
spending 

Cut wasteful spending, improving 
discipline, and improved curriculum 
that teaches kids the skills they will 
need in real life 

An open office door 

Hire based on morals, ethics, a good 
understanding of finance, willingness to work, 
hire someone that is a good strong leader but 
also realizes that they are working for the people 
their leading 

4/5/2021 14:11:33
4/5/2021 14:28:29

4/5/2021 14:33:25 God fearing, trustworthy 
Christian 

What are their views 
towards the critical race 
theory being pushed into 
schools? What are their 
views on teaching 
transgender awareness in 
classrooms? What ties they 
have to the county? What 
are their views on the 
transgender/being approved 

Willing to accept and listen to 
ideas from others

Most importantly, the connection with Page 
County and it's families. We need to recognize 
that there are qualified people right here in our 
county. When people have ties to a community, 
they will take more pride in the outcome of their 
performance.

4/5/2021 14:45:29

Be a good listener and 
communicator.  He/she must 
be able to recognize the 
system's strengths and 
weaknesses and adjust 
accordingly.  A real in-the-
trenches knowledge of kids 
and like them.  Not here just for  
a pay check.

How will you build rapport 
with the staff, students, and 
Page county community?  
What are your expectations 
for our schools?  What plan 
do you have for achieving 
those goals?

Be in the schools; meet your staff 
and students.  Become a face that 
people recognize.  Listen to the 
good and bad comments; evaluate 
and make sure goals reflect our 
community.

Unite the staffs of each schools and 
all schools and encourage input on 
goals and programs..  Encourage 
cooperation; boost morale.  Be 
positive, encourage positivity and a 
we-can-do-it philosophy.

The superintendent provides 
opportunities for in person 
meetings as well as timely written 
communications of information.   
He/she responds to concerns, 
opinions, etc. with explanations 
and information.  There is a give-
and-take pattern.

Where they are from both in terms of experience 
and their own personal k-12 education 
experience; i.e. were they students in a large or 
small system, city or country?

4/5/2021 15:53:07
Good communication skills, 
treat students equally, good 
decision making skills 



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/5/2021 16:01:12

New to Page County Public 
Schools; supportive of 
teachers;  initiatives to bolster 
student achievement both for 
struggling and advanced 
students

How would you improve 
student achievement and 
support GT students in 
programs outside of our 
school system? How do you 
hire/fire teachers and 
administrators? (Should 
NOT be based solely off of 
administrator 
recommendation, especially 
in the case of Dr. Wiita)/ Do 
you have a plan for getting 
rid of or demoting 
administrators that are not 
effective and gave a 
negative rapport with the 
community?; How will you 
make the schools fit the 
needs of the community?

Closing the achievement gap that 
has occurred due to COVID. 
Transitioning back from online 
learning to hands on learning and 
making the chromebooks much 
safer. Cleaning house/draining the 
swamp of bad administrators and 
central office officials that are not 
effective and have a negative 
rapport with the community.

Drain the swamp of poor leaders 
within PCPS. Secure the 
internet/chromebooks. Reimagine 
schools to be more hands on and 
project based.

Wonderful and relieving! A positive 
change! Someone new to PCPS who is a strong leader.

4/5/2021 16:18:28
Communication, listening to 
concerns, caring about the 
students learning not SOLs 

What are their plans to 
improve learning, do they 
have plans to help kids 
want to come to school, 
why they feel they are right 
for the job

Special Ed needs are being met 
and teachers understand their kids 
with needs, how well the kids are 
learning the work being taught, 
that the kids have the resources 
they need at school and home 

Be open to change, listen to ideas 
and be willing to try things, not put 
every ounce of energy into SOLs 
for elementary because they don’t 
actually teach the kids what they 
need to know 

It’s very important to communicate 
with the parents, students, 
teachers and aids. They know 
what kids need and actually see 
the kids daily and can talk you how 
to help them if the school board 
listens and pays attention. 

How will they be the change to make PCPS great 
again and move us into the right direction and 
improve how the schools are being ran and 
taught so the kids are learning and want to learn 
again. And to also make it a safe environment for 
kids that they feel safe from bullying from 
students and teachers. School is a safe place 
and should feel like a place to go make friends 
and if they have problems at home they should 
feel safe to tell the right people about it to get the 
help they need. Not to be judged by teachers and 
students. 

4/5/2021 16:28:47

The understanding of a Rural 
Community.  Good listener to 
everyone that has an 
involvement with the school. 
Caring of all people.

Do you currenlty live in a 
Rural area or have for an 
extended period of time? 
What are a few ways you 
would improve the schools, 
including safety? 

Getting to know the students and 
staff within reason. 

The superintendent should be 
open to the community regarding 
possible changes within the 
school.  Parents, guardians, 
students, and staff should always 
have open communication.  

Think about our kids first, not politics.  Someone 
local would be preferred because they know our 
community and many of the people residing here.

4/5/2021 16:53:14
4/5/2021 17:06:51

4/5/2021 17:54:03 Leadership skills, Honest and 
Fair, Good Attitude

What are some of the things 
you would change in our 
schools? How can you help 
improve our schools?  

Adequate school staffing, Attitudes 
in the schools because of 
understaffing

Talking to the parents, 
Communicate with the community 
about what is important to them

Being able to get in contact with 
someone who knows what's going 
on within the schools who can 
discuss the issues

Their attitude towards our county and how they 
interact with others and children

4/5/2021 18:00:24
4/5/2021 18:09:43
4/5/2021 19:31:51
4/5/2021 19:36:07

4/5/2021 21:19:18 Communication and common 
sense

5 year plan, plan to get 
page county community 
engaged and informed

Getting kids the education they 
deserve, keeping them safe and 
happy

Be open to opinions and be able to 
handle criticism 

Being able to ask questions and 
get answers Who will get our county schools back on track

4/5/2021 21:25:04

Be somewhat of a local. 
Someone that knows our small 
county. Someone that can 
relate to us the parents and our 
kids

How do you plan on getting 
these kids the tools and 
education they need. What 
about updates to the actual 
building at Shenandoah 
Elementary( mold, co2 
counts etc)

Making school normal again. 
Providing kids the best options and 
education possible. Just be able to 
relate to our small county, our kids, 
and the parents

Spend money where it should be 
spent.  Evenly distribute between 
all the schools. 

Pick someone local.  We don't care about 
degrees, a little common sense goes a long 
ways.



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/5/2021 21:47:33
Experience,  Christian morals , 
intrest in seeing children 
educated 

Intent-plan of action, 
organization members if so 
which , goals 

Getting the children back into 
school full time. Overseeing of 
explicit learning materials. 
Restoring a sence of good set of 
values being tought , teach 
patriotism and christian morals. 

Communication,  listen to the 
opinions of the parents,  instill a 
community vote or poll of important 
issues.  

Forth comming,  honest and promt GOOD CHRISTIAN MORALS AND VALUES !

4/5/2021 21:52:30 Friendly, understanding, 
knowledgeable Improvement, safety

4/6/2021 5:52:28 Leadership, vision, listening & 
communicating 

What experience do you 
have in mentoring new 
leaders and teachers?  
What are the first 3 things 
you will do when hired?   If 
you had to cut something 
from the budget upon hire, 
what would it be?

Develop strong relationships.  
Look at the school academics- 
how are the students performing?  
Strategic planning- how to make 
our system better.

1. Hold staff accountable for high 
expectations.  2. Look closely at 
instruction.  3.    Build a good 
rapport with teachers, students, 
parents & the community.

Transparency; no more smoke & 
mirrors.  Our new superintendent 
should be accessible and be 
willing to have difficult 
conversations.  

Our new superintendent needs to have a good 
understanding of rural communities.  What works 
in large cities does not always work in 
communities like Page County.  This individual 
needs to have a clear plan for improving 
education in our county; Page county students 
are significantly behind compared to surrounding 
counties.  This person also needs to look into 
more ways to increase student activities.  Our 
kids need more ways to be involved besides 
basketball and football.

4/6/2021 7:03:23
4/6/2021 7:41:48

4/6/2021 9:56:22 Good communicator, 
transparent and strong leader.

Have you worked in a rural 
school system? Name a 
decision you are proud of. 
Now, name a decision that 
you are not proud of and 
why.

Technology, building trust with 
teachers and principals, visit every 
school building.

Improve morale, improve morale 
and improve morale. A happier staff 
will do better things....at the ground 
level.

No matter how you do it - try to 
convince this community that 
education is valuable. Many here 
don't have it, thus they don't see 
the true value in it.

Save everyone a lot of time and just hire Eric 
Benson.

4/6/2021 10:41:41
Non PCPS employee, 
experience has a 
superintendent of a rural area

Covid response for 
retention, plan if a 
pandemic happened again 
versus how it was handled 
this time

Making relationships with all 
schools and faculty, getting 
students in the correct grade level 
for their learning levels, finding 
new ways to support teachers

Plan, regular communication with 
schools and faculty, bring a fresh 
mind to PCPS (come from a 
different county)

Regular updates/ emails Choose someone from a rural area but not a 
PCPS current employee 

4/6/2021 11:12:43

The most important thing is he 
or she needs to understand our 
area. We are rural and not a 
city!

Are you familiar with this 
area? Do you live in this 
area? Why do you want to 
work for PC public schools?

4/6/2021 11:57:32 Motivation, effectiveness,  
responsibility

accomplishments, 
experience, education

transparency, encouragement, 
socialization

admission of accomplishments as 
well as failures in a positive light

someone familiar with economically strapped 
small town atmosphere and willingness to stay

4/6/2021 13:11:46 Communication skills Budget restraints 

Break up the Moran- Benson click 
andfitd Timmy Williams.  How can 
he be maintenance supervisor and 
wear dress clothes every day

Very important that the community 
trusts and respects the new 
superintendent 

That the last name of the new superintendent is 
not Benson!!!  Cannot tell the truth!!!!!

4/6/2021 14:22:39

4/6/2021 15:48:21 Sincere, Caring, Honest What ideas they have to 
improve school system? 

Understand budget, Chain of 
command, Funding needs to 
accomplish goals

Listen to principals needs and 
concerns. Get as many grants as 
possible, assign someone to do the 
grant process.

Let public know dates (opening 
and closings) of calendar year 
ASAP. KEEP SCHOOLS OPEN!

Obviously Board hasn't made good choices in 
past, so need to revamp your thinking.

4/6/2021 16:51:54
Love of children, knowledge of 
the folks of Page County, 
excellent communicator 

Will you focus on the best 
education for all students? 
Will you involve the 
teachers when determining 
how to best educate Page 
County students? Do you 
have a passion for 
education?

Building staff and student morale, 
high standards for the students, 
trust the educators

Provide well-rounded educational 
opportunities, tune in to the 
educators and get their suggestions 
for best teaching practices, 
maintain respect among students, 
teachers, parents, staff

Being transparent about goals, 
assessing strengths and 
weaknesses,

I would like for you to focus on someone who 
understands the students of Page County and 
will be dedicated to helping provide the best 
education for them

4/6/2021 18:41:13
4/6/2021 19:09:58
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List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/6/2021 20:20:10

The ability to effectively 
communicate with the public - 
both in small group settings 
and in front of large public 
gatherings.   2.)  In doing so, 
the leader of the school system 
should be able to speak in 
grammatically correct 
sentences...which does not go 
hand in hand with having an 
advanced degree.  I taught in 
Page County for 32 years and 
winced at the grammar used 
by many of my administrators.  
3.)  Be someone who is 
interested in bettering the 
schools - is willing to be open 
to comments from others and 
will look to others for support 
and input.  If special education 
isn't in their wheelhouse, then 
they have someone on staff 
that is, etc.

1.  What do you see as the 
3 most positive things/most 
negative things about 
living/working in Page 
County.  2.)  What do you 
see as your role as being a 
School Superintendent as 
you can't be all things to all 
people  3)  What strengths 
do you bring with you to 
accomplish your goals?

The first 100 days would be July 1 
- Sept 30th basically.  I think the 3 
most important things to focus on 
1 - Going to each school to 
introduce yourself to faculty - walk 
around the schools - notice what 
teachers are doing to get ready for 
the new school year - not blanket 
statements like, 'we have the best 
staff - they're working so hard"  2)  
Ask teachers what they are looking 
for from administration?  How can 
the administration better support 
them?  3.)  How are you moving 
forward after a year in which 
students lost so much instruction 
due to Covid?

There's so much available in terms 
of social media.  Maybe weekly 
updates - pictures, info in 
community-friendly platforms.

I think the county has had difficulty hiring from 
outside the community - but also has had 
problems creating a "good ole boy" dynamic by 
too many years of just promoting from within its 
own rank and file.  I wonder if the school board 
has had communication with neighboring school 
systems to see how they have found 
superintendents that have been successful there.  
Unfortunately, throwing money at the situation 
hasn't really helped either.  There continues to be 
a pretty big disparity in pay between positions at 
the school board office and teacher pay.  

4/6/2021 20:45:51

1)Strong understanding of the 
values of the community, 2)
Supporting our educators 
instead of demanding MORE 
WORK FOR LESS MONEY, 
Integrity in their work ethic, 
personal life, and community 

1)How will you involve 
stakeholders in your 
decision for betterment of 
your schools and 
community, How are you 
going to promote leadership 
skills within the current 
schools (not looking outside 
the community), How will 
you ensure that Special 
education students are 
getting their needs meet as 
well as supporting the 
classroom educator (not 
just being a warm body)?

Show that you value the 
stakeholders, Visit the community, 
schools in order to be transparent 
in your vision, Get in the schools 
and talk to your staff about what is 
truly needed by the educators

Implement more Vocational Tech 
programs to prepare our students 
for their futures,  Providing 
educators with quality salaries, 
Supporting the schools by NOT 
MICRO-MANAGING the 
administration and staff

Communication should not be 
provided with one media 
(Facebook) because it limits the 
audience.  The communication 
specialist has weaken our ability to 
communicate to all audience. It 
needs to be transparent to all 
community individuals.  Also, 
School Board Personal or School 
Board Members should not be 
communicating different aspects 
because it shows a divided front. 

1)How can you ensure that we keep QUALITY 
educators?  2)How can provide resources for our 
students that allow them to compete with our 
surrounding communities?  3)How can you work 
with stakeholders that brings resources and 
revenue into the schools? 

4/6/2021 20:46:41

A person will integrity as a 
professional, personal life, and 
community; understanding of 
the stakeholders (staff, 
community, etc), Values of the 
community

How are you going to 
involve the stakeholders in 
decision making, How are 
you going to demonstrate 
that you value the 
instructional teachers, How 
are you going to ensure 
special education staff will 
be a support to a classroom 
teacher

Show value to the teachers (stop 
giving demands), build a culture of 
the importance of educating the 
students of Page County, 
Implementing more vocational 
education to prepare the for job 
ready community

Value the teachers!!, Value the 
stakeholders, Create a culture that 
education is important

The communication system is not 
working to get the information out 
to the stakeholders. The 
communication needs to be 
transparent and not be hidden until 
you are ready to surprise all 
individuals the day before it 
happens. I have been 
disheartened by a School board 
member going about trying to find 
dirt about each school (stop being 
a bully)

How are going to ensure that quality educators 
stay in the county? How are you going to 
incorporate stakeholders in the decision making 
process? How are you going to provide resource 
and revenue our vocational educational 
program? 

4/6/2021 21:47:01 Emotional Intelligence, good 
listener, experienced manager 

Management experience, 
how parents and teachers 
rate their work, why do you 
want this job

COVID requirements and funding 
available, student and parent 
recovery from pandemic impacts, 
how to improve conduct and 
performance of teachers and 
students 

Work well with the BOS and the 
school board, establish means of 
listening to teachers, parents and 
students before making decisions, 
establish scholastics as priority 
over extracurricular sports 

Demonstrate active listening at all 
levels - demonstrate that all voices 
are considered before decisions.  
Open and transparent processes 
for school board, work on active 
messaging and outreach to 
teachers, parents, students 

Likelihood of commitment to area, clear 
demonstration of active listening from references.



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/6/2021 22:00:32

Based on your 
understanding of our county 
school system what areas 
of improvement do you see 
and what initiatives would 
you purpose to address 
them? Will you make a 
commitment to not 
implementing critical race 
theory curriculum?

Ensuring schools are fully open in 
the fall.  No excuses outside of a 
Governor's order.  Speaking with 
as many stakeholders as possible 
to gain a greater understanding of 
our school system.  Perhaps host 
a community forum?  

I'll offer one: Communication and 
direct involvement is key.  Get rid of 
the robocalls and send out a real 
call with their voice.  Be present in 
the schools and community.  Make 
their presence known.  There will 
likely be some damage control 
lingering from the previous 
superintendent.  These initiatives 
would go a long way.

4/7/2021 8:50:33

Ability to build partnerships 
with other school divisions and 
community organizations to 
support students; honesty and 
transparency; competence to 
do the job

(1) when there are more 
priorites than funding to 
implement them all, what is 
your process for 
determining which priorities 
the school division will 
pursue? (2) Please give an 
example of a creative way 
you have partnered with 
other organizations in order 
to provide resources for 
students; (3) What will be 
your own personal metric 
for how you'll know if you're 
making a positive difference 
as superintendent?

(1) listening and building 
relationships with school board 
administration; (2) listening to and 
building a relationship with all 
principals; (3) visiting and 
spending time talking to students 
in each school. The first 100 days 
should be about listening and 
learning; a good superintendent 
will not come in with changes 
ready to implement without taking 
the time to understand the system.

Everything starts with 
understanding the students, 
understanding the teachers, and 
understanding the communities. 
Page Co PS is a good school 
division with many wonderful 
administrators and teachers. If the 
superintendent can listen and think 
outside the box, even more positive 
things can happen in Page. The 
MOST important thing the 
superintendent needs to 
understand is they are coming to 
teach the students and lead the 
division they have - not the one 
they 'want' to have. People who 
come in thinking 'if the students 
would just do x' or 'if the parents 
would just do y' will never be 
successful. A lot of people can lead 
a division of fully prepared students 
and fully engaged parents, but the 
superintendent Page hires needs to 
understand they have to lead the 
students and parents they have - 
not the ones they wish they had.

During the pandemic, I think the 
schools have done a very good job 
communicating. I would encourage 
the new superintendent to utilize 
many of the tools that have been 
used over the last year: automated 
phone calls, automated text 
messages, etc. There's also an 
opportunity to use the Zoom 
technology or other similar 
technology to provide parents with 
a virtual Town Hall at the 
beginning of the school year. What 
does the year look like? What are 
the goals of the school division for 
the year? This could be provided a 
couple of times per year, as 
needed. 

I've provided many suggestions in the other 
questions, but it is extremely important for the 
new superintendent to get to know the 
community and to build relationships with area 
organizations. He/She must be a creative thinker 
and someone who is willing to partner to make 
things happen for students. Lastly, this person 
must have a positive outlook while still being 
realistic. He/She will not be successful if the 
initial reaction to the school division and the 
budget is what 'can't' be accomplished versus 
what can be. This was a strength with Donna 
Whitley-Smith. It is not with the current 
superintendent.

4/7/2021 10:01:15

4/7/2021 10:42:10 Dedicated, caring, honest

Length of time they will 
stay, what their vision is, 
how do they think they'll 
accomplish it

Knowing our schools (ie staff, 
parents & students),  financial 
limitations of the county, putting 
their vision out for parents input 
and understanding (ie q&a)ut 

Focus on academics not testing.  
Genuinely care for the students & 
staff. Keep communication open 
with the parents

Every other month a q&a. Seeing 
the superintendent at functions 
and be approachable to folks. 

Someone familiar with our schools BUT who is 
willing to look outside the bix and try new ideas. 

4/7/2021 13:04:24

Be genuine; Team-player, 
credit for success goes to the 
team, responsibility for fail 
comes to me; Continuous 
Improvement, always leaning 
forward

How do you think your 
previous staff viewed you?  
How do you view yourself?  
What is you five year goal, 
personal & for this position?

Promoting teamwork, ALL levels; 
Budget; external resources

Assess environment before taking 
action, Get feedback (pros & cons) 
on existing Ops; discuss feasibility 
and  of proposed actions, will all 
divisions, prior to moving forward.

Monthly or bi-weekly Q & A 
sessions; virtual/chat

Only look to fill the position for 4 or 5 years, not 
twenty to life.  

4/7/2021 13:52:15 Integrity. Loyalty. Caring 

What is needed for student 
growth?  How can I help 
build positive interactions 
between the school system 
and the outside community?  

Building positive relationships in 
the work environment and outside. 
Identify areas in need of 
improvement. Create a positive 
learning environment throughout 
the county

All rules/regulations apply to 
all/everyone is treated equally.  Be 
strong enough to stand up for what 
is right.  Lead by example. 

Willing to talk to anyone at 
anytime. 

What true investment does this individual willing 
to have in this community to aide in academic 
successful for our students. 

4/7/2021 14:50:28
Good management, frugal, and 
listen to the community which 
pays his or her salary

Questions on finance,
morals and ethics

Get settled in build a working 
relationship with teachers and staff 
and cut excess and wasteful 
spending 

Cut wasteful spending, improving 
discipline, and improved curriculum 
that teaches kids the skills they will 
need in real life 

An open office door 

Hire based on morals, ethics, a good 
understanding of finance, willingness to work, 
hire someone that is a good strong leader but 
also realizes that they are working for the people 
their leading 



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/7/2021 15:08:08 honesty, compassion, empathy
What they have to offer 
PCPS, what they can bring 
to the system

being to know all of the schools

for schools to be better staffed with  
teaching assistants, increase 
salaries, have activities or places 
for kids to go to stay out of trouble 
other than sports. Not every one 
loves to play sports. Activities to 
keep kids engaged in positive 
choices

Not to hire an outsider

4/7/2021 15:15:29
4/7/2021 18:47:55

4/7/2021 21:16:59
Someone who has been a 
teacher, parent, and that lives 
here

Why are you staying here 
vs going to a larger area? 
What vested interest do you 
have in the future of PC 
students? What makes you 
qualified?

Get rid of virtual learning,  this is 
not learning! Take care of the 
teaching staff, we need to keep 
good teachers! Get our finances 
under control.

Again,  reserve virtual learning as a 
last resort. Parents need someone 
to advocate for quality over 
quantity! 

Direct Q&A sessions, visit each 
school weekly, phone calls to 
struggling students

Our school board needs a refresh of what virtual 
learning means to working parents! They are all 
old and have no children that attend the school 
system here.  Why do they care what the 
candidate should be like? 

4/7/2021 23:35:36 Initiative, empathy, alternative 
problem solving skills

Why do you want to take 
this job in pcps?  How do 
you intend to better prepare 
our children to maximize 
their post k-12 
preparedness and 
marketability?  What is your 
favorite aspect of being a 
school administrator?

Getting to know the schools and 
historical weaknesses when 
competing with outside standards.  
Learning what challenges our 
system had trying to keep up with 
National standards.  Prepare a 
rough outline to serve as a guide 
to improve Page County children's 
overall level of education to better 
prepare them for college or trade 
skills training.

Get to know the kids, teachers, 
communities in Page County.  
Generate esprit de corps for pcps.  
Lead the county to improvements in 
all weaknesses.

Pretend you're the mayor of a 
small town and talk to the parents, 
teachers, and students as such.  
Lots of transparency regarding 
future planning/ changes.

Be open minded, we don't want or need a cookie 
cutter administrator.

4/8/2021 6:50:43 Honesty, integrity, humble

How will you improve the 
county reputation among 
the community? How will 
you draw families to our 
schools, either new families 
moving here and/or from 
private alternatives? What 
will you do to improve 
building facades? 

Outline plans for community 
relations, teacher morale and 
building/budget upkeep

Bring and keep quality teachers; 
focus less on programs and more 
on quality, project based 
instruction; build community 
relationships.

Being up front and honest with 
plans, following through, giving 
updates when things change or 
take longer than planned.

Bring someone who is in it for the right reasons 
and who will put their ego aside to work hard for 
the kids, teachers and community

4/8/2021 7:36:41

4/8/2021 14:47:55

Promote from within!!  Stop going outside of our 
county!!  Stop expecting an outsider to come in 
and know our county and do what’s best for our 
students and teachers. No one knows better, 
what is best for our county schools, teachers and 
students, than the individuals that have worked in 
it!!!  HIRE FROM WITHIN!!!  IT’S A NO-
BRAINER!!



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/8/2021 20:20:47
Communication Skills, be 
fiscally responsible and put the 
students first, not staff

How do you see PCPS 
moving forward after 
COVID?  Describe the 
financial constraints in your 
last position, how do you 
plan to rectify 
communication in the 
county?

Educating our kids, helping them 
from the big hole that has been 
deemed education the past year 
and 1/2, communicating their view 
for PCPS and explaining how we 
get there, 

Well,I don’t think it can get any 
worse, so the major thing is 
communication, Say what you 
mean, mean what you say, do not 
manipulate what happens in 
committee meetings to meet end 
goal of their want. you need to be 
present at the school board office to 
be an effective leader

Not everyone has Facebook, it 
shouldn’t be the way people 
receive information.  I like
the app, but again not everyone 
has it.  Good ole fashion paper 
copies from your student when 
they get home you read it.  

Do they have an effective results resume?  Have 
they accomplished goals at their last school 
division?  If so, what we’re they and how did they 
lead it?
If we are looking at someone in the county, which 
we should... we have had bad luck the last 8 
years or so when we hire outside of the county, 
how have they done in their last position?  Have 
they been effective or did
they just make excuses and reasons why things 
couldn’t happen.
Seriously need someone who understands our 
financial limitations and how to maximize every 
dollar from the state and federal government.  
After reviewing payroll records during the 
summer of 2019, should administration’s/school 
board office personnel payroll be looked at?  
From a glance it seems as though some 
positions seem over paid, a way to save money 
as well
And please oh please do not pay the 
superintendent 140k to start with when we don’t 
know how effective they will be..

So I’ve hit on what I expect for the 
superintendent, if the school board wants 
something different than the community then they 
need to be transparent and voice it as well, my 
understanding the last board had different ideas 
for the county that didn’t align with our 
community and Wendy Gonzalez may have been 
a scape goat to implement visions not presented 
to the community in transparent manner.

4/8/2021 21:09:23

Communicates well, is 
accountable, is able to have 
tough conversations when the 
need arises

How familiar are you with 
school law? What 
experiences do you have 
that have prepared you for 
this role? How will you 
improve schools?

Communication, vision, visibility 

Involve stakeholders in decision 
making process, encourage team 
like atmosphere at all levels, 
maintain good board relations

Staff, students, parents, 
community members that are 
representative of division on 
committees

When I review the board policy for qualifications 
and duties of the superintendent, it is clear that 
this decision should not be made lightly. After 
giving it much thought, I strongly feel that PCPS 
currently has a candidate that (from policy): is an 
educational leader, knows school law, oversees 
personnel management, oversees facility 
management, understands financial 
management, is active in community relations, 
and has deep knowledge about pupil personnel 
services. 

Given that this candidate is interested in the 
position, the board would be remiss to not select 
Mr. Lance Moran as Superintendent. Mr. Moran 
brings the experience and knowledge needed for 
PCPS. He has proven to be a strong, trustworthy 
leader. Mr. Moran has been instrumental in 
division successes, especially during this 
challenging school year. He cares about our 
school division and community - such as the 
recent vaccination clinics that benefited our 
school staff and county residents. 

It would be a disservice to our school system and 
to the community to not utilize Mr. Moran to his 
greatest potential as the next Superintendent of 
PCPS. 



Superintendent Survey for COMMUNITY -- Short Answers to Questions

Timestamp
List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/8/2021 22:55:31 Trustworthy, Truthful, 
Transparent

Can we trust you to 
maintain conservative 
values within our schools or 
will you promote the 
progressive agenda?  How 
will you determine the vision 
for our school division and 
build consensus?  How will 
you protect the children 
from outside political 
influences when they have 
no other options but attend 
public school?

Meet and seek to understand the 
community, keep our kids safely in 
schools, create a vision for the 
school system around shared 
community values

Take care of/encourage staff, 
protect students from political 
agendas, improve student 
opportunities 

Social media - needs to be 
technologically savvy, focus 
groups, open forums

Looking for a commitment to keeping political 
agendas out of our schools and focusing on 
academic opportunities.

4/8/2021 23:33:07 Integrity, compassion, 
communication skills

Where do you see yourself 
in 5 years? Describe your 
own philosophy of 
leadership.  

Safety first. An understanding and 
promotion by educaters and 
administration to meet the children 
where they are, in their learning 
capabilities and understanding 
their background, to put their best 
interests to ensure their success. 
Promote teambuilding and positive 
attitudes. 

Safety first for all.  Build 
relationships to make these teams 
strong and to help cultivate the joy 
of teaching and for the teachers to 
know that they are valued.  

Multi formats of written and video 
(fb) plus ensuring that 
representation of all is accounted 
for (subgroups) with a format for 
administrative feedback, public 
feedback, teacher feedback so all 
can weigh in on important issues

Safety of our children, teachers, general school 
staff and administration 

4/9/2021 9:06:23

A clear understanding of the 
financial and social needs of a 
rural community, or the 
willingness to understand their 
own limitations and a 
commitment to seeking an 
understanding.  

Please explain the most 
pressing issues facing Page 
County Public Schools. 

Teacher morale and retention, 
college preparation and getting our 
students competitive and prepared

1) teacher retention 2) passion for 
proper funding 3) being accessible 
to parents and students

Drs. Thomas and Whitley-Smith 
were always available with 
information and explanations.  The 
community and parents need to be 
heard and communicated with 
clearly. 

A long term commitment to Page County 
students, families and teachers. 

4/9/2021 10:07:44

A clear understanding of the 
financial and social needs of a 
rural community, or the 
willingness to understand their 
own limitations and a 
commitment to seeking an 
understanding.  

Please explain the most 
pressing issues facing Page 
County Public Schools. 

Teacher morale and retention, 
college preparation and getting our 
students competitive and prepared

1) teacher retention 2) passion for 
proper funding 3) being accessible 
to parents and students

Drs. Thomas and Whitley-Smith 
were always available with 
information and explanations.  The 
community and parents need to be 
heard and communicated with 
clearly. 

A long term commitment to Page County 
students, families and teachers. 

4/9/2021 10:35:33
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List the 3 most important 
characteristics that the new 
superintendent should have.

List the 3 most important 
things the new 
superintendent should be 
asked during the interview 
process.

List the 3 most important things 
that the new superintendent must 
focus on in the first 100 days.

List the 3 most important ways that 
the new superintendent can make a 
difference/improve within PCPS.

Explain how open communications 
with the new superintendent and 
community looks to you.

What is something you would like for the board to 
consider when interviewing the candidates for the 
superintendent position? 

4/9/2021 11:57:55
Communication Skills, be 
fiscally responsible and put the 
students first, not staff

How do you see PCPS 
moving forward after 
COVID?  Describe the 
financial constraints in your 
last position, how do you 
plan to rectify 
communication in the 
county?

Educating our kids, helping them 
from the big hole that has been 
deemed education the past year 
and 1/2, communicating their view 
for PCPS and explaining how we 
get there, 

Well,I don’t think it can get any 
worse, so the major thing is 
communication, Say what you 
mean, mean what you say, do not 
manipulate what happens in 
committee meetings to meet end 
goal of their want. you need to be 
present at the school board office to 
be an effective leader

Not everyone has Facebook, it 
shouldn’t be the way people 
receive information.  I like
the app, but again not everyone 
has it.  Good ole fashion paper 
copies from your student when 
they get home you read it.  

Do they have an effective results resume?  Have 
they accomplished goals at their last school 
division?  If so, what we’re they and how did they 
lead it?
If we are looking at someone in the county, which 
we should... we have had bad luck the last 8 
years or so when we hire outside of the county, 
how have they done in their last position?  Have 
they been effective or did
they just make excuses and reasons why things 
couldn’t happen.
Seriously need someone who understands our 
financial limitations and how to maximize every 
dollar from the state and federal government.  
After reviewing payroll records during the 
summer of 2019, should administration’s/school 
board office personnel payroll be looked at?  
From a glance it seems as though some 
positions seem over paid, a way to save money 
as well
And please oh please do not pay the 
superintendent 140k to start with when we don’t 
know how effective they will be..

So I’ve hit on what I expect for the 
superintendent, if the school board wants 
something different than the community then they 
need to be transparent and voice it as well, my 
understanding the last board had different ideas 
for the county that didn’t align with our 
community and Wendy Gonzalez may have been 
a scape goat to implement visions not presented 
to the community in transparent manner.

4/9/2021 13:56:49 Honesty, knowledge of the 
area, leaderahip skills

Do you have a plan to help 
our children get caught 
back up from the mess of 
2020, and decisions that 
were made.  

Making sure the faculty has the 
tools, recourses, and know how to 
make sure the children are 
properly educated. 

Be there for our school system, 
don't put money or personal 
agendas above these children and 
your staff. 

Things like this survey. The open 
meetings, and keeping parents 
informed. I do not have Facebook, 
I feel I get a lot of information 
second hand and have to search it 
out. 

We are a small community, running on a small 
budget. There is no reason this county needs to 
pay 140,000 to a superintendent. We also do not 
need "big city" ideas and systems put into place. 
We are different from most surrounding counties, 
we need someone who knows and understands 
how our community thinks and feel.


