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HYBRID LEARNING INSTRUCTIONAL PLAN

* This plan was developed in consultation with many school and community stakeholders.  All
areas of this plan address requirements and mandates as defined in the guidance documents
from NYSDOH and NYSED.  Additionally, this plan includes other recommendations and best
practices as described in the guidance.  This plan is subject to change based on future
guidance and recommendations established by the NYSDOH and NYSED.
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HYBRID LEARNING INSTRUCTIONAL PLAN

Introduction

In March 2020, with the spread of the coronavirus sweeping the nation, the decision by the Governor to
close schools for the remainder of the year was to limit the spread for all citizens. With The City of
Tonawanda being affected, our actions needed to be swift in our effort to provide a continuation of
instruction without failing to provide academic learning opportunities to our students during the
pandemic.

Teams have organized and worked together to make the necessary adjustments to work through several
different learning scenarios.  These scenarios would be Face-to-Face instruction, Hybrid Instruction and
Virtual Instruction.

The Tonawanda City School District Hybrid Learning Plan has three key tenets:
1) Social Emotional Support
2) Instructional Support
3) Content Delivery

● Social Emotional Support defines the expectations and supports the district will provide for staff
and students to support social emotional well being during this time.

● Instructional Support defines the opportunities for growth in the areas of technology for students,
staff and parents.

● Content Delivery defines the resources that will be used by students, staff and parents in the
online environment.

The Hybrid learning plan is updated on the district website and will be updated as necessary as the district
receives guidance from New York State, New York State Department of Education, Erie County and other
community resources .  The district website is located at www.tonawandacsd.org1

1 "reopening plan - Albany County School District." 1 Jul. 2020,
https://www.acsd1.org/acsd/wp-content/uploads/2020/07/ACSD1-Reopening-Plan-070120-Version-1-2.pd
f.
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HYBRID LEARNING INSTRUCTIONAL PLAN

HYBRID Learning Plan Schedule
(Students 6-12)

Day Cohort A Cohort B

Monday In-person learning at school with social
distancing requirements.

MS/HS Modified bell schedule.

Virtual learning from home.

Tuesday Virtual learning from home. In-person learning at school with social
distancing requirements.

MS/HS Modified bell schedule.

Wednesday Virtual learning from home for all
students. Social/Emotional check in with
all students and classes through google
classroom. All teachers available for
student Q&A at designated times
throughout every Wednesday. Teachers
will be available to contact parents about
questions/concerns they might have with
learning.

Virtual learning from home for all
students. Social/Emotional check in with
all students and classes through google
classroom. All teachers available for
student Q&A at designated times
throughout every Wednesday. Teachers will
be available to contact parents about
questions/concerns they might have with
learning.

Thursday In-person learning at school with social
distancing requirements.

MS/HS Modified bell schedule.

Virtual learning from home.

Friday Virtual learning from home. In-person learning at school with social
distancing requirements.

MS/HS Modified bell schedule.
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Here is a sample modified bell schedule for middle and high school students.  This modified
schedule will have a start time to the school day five minutes earlier and maintain nine (9) 40
minute periods during the day. Period 10 is built in order to ensure teachers connect with
students who are on virtual learning for the days opposite of face-to-face learning.

Period 1: 7:45 - 8:25am
Period 2: 8:29 - 9:09am
Period 3: 9:13 - 9:53am
Period 4: 9:57 - 10:37am
Period 5: 10:41 - 11:21am
Period 6: 11:25 - 12:05pm
Period 7: 12:09 - 12:49pm
Period 8: 12:53 - 1:33pm
Period 9: 1:37 - 2:17pm
Period 10: 2:20 - 3:05pm (This period is devoted to teachers connecting with their students who

are working virtually from home on their respective days or to keep
struggling students after school)

*A teacher will contact students each day that they are working remotely to help support their
academic needs and social well-being. The teacher will track the student contact regardless of
the instructional setting .

5



HYBRID LEARNING INSTRUCTIONAL PLAN

Teacher Expectations of Hybrid Plan
(Teachers 6-12)

● Teacher plans need to include weekly lessons for in-person learning, as well as virtual
lessons/activities in Google Classroom, for all classes for a cohort of students who are working
virtually.

● Wednesday is a day to check-in with students, as well as “office-hours” for parents.

● Teacher Check In: Teacher to “check in” with students who are not engaged in in-person learning
and/or virtual learning or “at-risk.”  Phone calls need to be initiated first by teachers. All attempts
are to be documented in eSchool. Teachers will notify school principals at the end of every week
if “at-risk” students were unable to be successfully contacted. Wednesday will also be used as a
Q/A for students/parents.
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HYBRID LEARNING INSTRUCTIONAL PLAN

Face-to-Face Component of Hybrid Plan
Staff Policies and Protocols:

General Staff Expectations

● The safety of our staff is our top priority. The following guidelines were designed to safely
transition all staff to the workplace. Flexibility will be important. Please discuss concerns and
needs as they evolve with your supervisor.

Handwashing/Hand Sanitizing and Respiratory Etiquette

● Staff are expected to wash their hands regularly throughout the work day (wash with soap for at
least 20 seconds).

● Hand sanitizer is available throughout the district. Staff who would like hand sanitizer at their
desks/workstations should make requests through their supervisors.

● Staff are expected to cover their mouth and nose when coughing or sneezing.

Masks & Face Covering

● For the safety of others and yourself, staff must wear facemasks at all times except when
eating/drinking. These spaces include, but are not limited to, hallways, bathrooms, or other areas
where social distancing can be compromised. A staff member sitting in an office, classroom, or
work space, into which others do not walk, is not required to wear a mask. If another individual
enters your space, it is required that both individuals wear your face mask.

● We welcome and encourage staff to utilize comfortable, appropriate masks which meet the
requirements based on your job description. In the event that an employee needs a face mask, one
can be obtained through your supervisor.

Social Distancing

● Workspaces should be spread out. Open office spaces require a distance of six feet between staff.
It may be possible/necessary to move an individual workspace in shared environments.

● Limit in-person meetings. Use email, virtual meetings, or phone calls to communicate as needed.
Where face-to-face meetings are needed, practice proper social distancing protocol (utilize large
spaces where people can sit six feet apart from each other, wearing face masks and coverings
where appropriate). Avoid any physical contact, such as shaking hands and hugging.

○ Eliminate unnecessary travel between schools/sites.
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○ Do not congregate in break rooms, hallways, elevators, copier rooms or other areas where
people socialize. Keep six feet apart whenever possible. Avoid visiting other’s
workspaces unless necessary to conduct business.

● Visits to break rooms or lunch rooms should be limited or avoided. Consider eating lunch at your
desk or outside. Limit use of shared refrigerators, coffee makers, etc. When used, practice good
hygiene (wash hands, use hand sanitizer) and be respectful of colleagues (wipe down areas you
have used).

● Limit visits to your office/worksite. Instead, encourage email, phone, or virtual conferences.

Screening Expectations

● All staff and students will participate in a daily self-monitoring check for symptoms of
COVID-19.

● All staff and students will be trained to know and recognize possible symptoms of COVID-19 and
what to do when they believe an individual is experiencing symptoms.

● Students will not be screened as they enter the school each day.

Preparation for Return:

Communication with Families

● The District administration researched and worked diligently to create reopening plans.
● The District reopening plan is posted on the District website.
● The District reviewed the plan with leadership of each collective bargaining unit.
● The District will create and post a video of the implementation of set procedures for students and

families to better understand the new precautions.
● The District will update District Plans and Documents or Meet with Committees

○ District Wellness Committee
○ District Safety Committee (Fire/Police)
○ District Code of Conduct
○ District Attendance Procedures
○ Informing/Training Staff - The District  trained staff in Health and Safety Measures, as

well as their responsibilities for monitoring personal and student health.
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Identifying At-risk Staff and Students

● The District will provide information regarding medical conditions accepted as high risk for
contracting/being impacted by COVID-19 and potentially eligible for accommodations.

● All students and staff seeking accommodations for potential high risk medical conditions will
follow District procedures. (See Sections XII)

Facilities Preparation (Cleaning/Sanitizing School Facilities)

● Each school building needs to determine the capacity of each traditional classroom to maintain a
six foot distance from another individual.

● Determine the capacity of large normally communal stations such as gymnasiums and cafeterias
for a six foot distance.

● Each school building must determine protective barriers required in each room to accommodate
instruction that must take place with the six foot minimum distance between students/staff.

● Stockpile required cleaning, disinfecting and PPE for staff and students for the start of the year.

Monitoring/Maintaining Physical Health and Well Being:

Communicating Safe Practices

● The District will identify and communicate practices enhancing the safety of all students and staff
including frequent handwashing, use of face coverings, cough etiquette, social distancing.

● All students will be provided age-appropriate training regarding COVID-19 symptoms, impacts,
mitigation strategies, proper use of masking and social distancing, and building
expectations/protocols for all.

● The district will post appropriate signage throughout all school facilities promoting everyday
protective measures and how to stop the spread of germs/virus via handwashing and face
coverings.

Handwashing/Hand Sanitizing

● Touchless hand Sanitizing stations will be established at all entry ways and in shared spaces
throughout the school.

● Each classroom will be provided hand sanitizer for student and staff usage. All students will
apply hand sanitizer every time they enter a new school space.

● Each school will develop protocols for all students and staff to engage in consistent hand washing
during the school day.
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Staying Home When Sick

● All students and staff will be informed about the importance of staying home when sick.

Screening of Students/Staff

● All staff will participate in a daily self-monitoring check for symptoms of COVID-19.
● All staff and students will be trained to know and recognize possible symptoms of COVID-19 and

what to do when they believe an individual is experiencing symptoms.
● Students will be screened at home before they enter the school, as recommended in guidance.

Responding to Symptomatic Students/Staff

● Staff and students do NOT report to schools if they are exhibiting symptoms.
● All staff and students will follow NYS DOH and CDC guidance related to testing positive for

COVID-19.

Visitors

● Each school building will limit all non-essential visitors to school buildings.
● Volunteers or activities involving outside groups will not be permitted in most cases.
● Teachers and schools will develop alternative/ remote means of providing virtual activities and

remote “visits” in lieu of field trips, assemblies, and parent events/programs.

Cleaning/ Sanitizing School Facilities

● The Buildings & Grounds department is committed to providing a clean and safe environment for
all staff. They will regularly clean and disinfect our buildings throughout the day and at the end of
each work day, with special attention to high-touch areas.

● The District will follow all cleaning and disinfecting procedures as outlined by the CDC,
NYSDOH, and OSHA.

Shared Classroom Spaces

● Teachers will sanitize shared high touch areas in their classrooms such as door handles and
desktops.
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Bathrooms/Restrooms

● Lavatories will be “socially distanced” to a maximum of 50% capacity. Other opportunities will
be made available for restrooms use when needed.

● High touch, shared locations throughout the building in shared locations in each school will be
identified.These high touch areas will be thoroughly cleaned by custodial staff.

School Configuration/Physical Distancing Considerations:

General Guidelines

● The Tonawanda City School District will implement all mandatory provisions established by
NYSED, and the NYSDOH and other recommended guidelines as feasible with the goal of
providing all students and staff the opportunity to safely return to school on a daily basis.

● The Tonawanda City School District will take steps to ensure that all individuals maintain
physical distancing to the maximum extent possible and feasible in all district facilities and
transportation.

● All staff will wear face coverings in classrooms whenever teaching.
● All students in grades 6-12 will wear face coverings. If they do not have a face cover, they will

use a District-provided face cover.

Classroom Guidelines

● The District and each school building will manage staffing in order to maintain the lowest class
sizes possible in each course.

● Extra/Unnecessary furniture will be removed from rooms to create the maximum space possible
between individuals in shared spaces.

● Students will be seated at individual desks to the maximum extent possible. All student furniture
will be positioned to face in the same direction. If tables must be used, students will be six feet
apart.

● Reconfigure large spaces such as cafeterias, libraries, auditoriums, gymnasiums or large group
instructional spaces as additional spaces for nontraditional instruction.

Student Movement/Passing Time Guidelines

● Each building will make adjustments to student schedules as feasible to allow for reduced or
staggered passing times to minimize the number of students in a hallway at any given time.

● Each school building will determine to what extent they can identify cohorts of students and
scheduling courses and/or rooms to minimize traffic and congestion in the school.
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● Students will not utilize lockers at the secondary level except to store coats upon arrival as
necessary. Hard copy textbooks will not be assigned; electronic textbooks will be utilized to the
maximum extent possible. Students will carry all other materials in backpacks for transport class
to class.

● When feasible, teachers in grade 6-8 core academic subjects (math, science, ELA, Social Studies)
will move between rooms to the students. Students will move as a cohort led by a teacher or staff
member through the hallways to non-core classes maintaining social distancing and wearing face
covers.

● Each building will design protocols and signage to guide student movement during passing times
to minimize bi-directional traffic.

● Bathroom usage will be reduced both in quantity and by capacity.
● Each school building will establish protocols to determine which bathrooms will be available to

students, how they will be available to students.
● Each school building will develop protocols and procedures to manage usage and capacity to

minimize congestion and to maintain social distancing inside the bathroom.

Breakfast/Lunch Guidelines

● Students in grades 6-12 who eat breakfast, will report to the cafeteria, pick up their bagged
breakfast, to eat in their first period class. Students who do not eat breakfast will report directly to
their first period classroom.

● Students grades 6-12 will wear face coverings at all times in the cafeteria except for meals;
including arrival, securing food, sitting, waiting for the bell to ring, and returning trash.

● All condiments, plasticware, and napkins will be pre-packaged.
● Finger scan machines were removed from the cafeteria out of an abundance of caution for high

touch areas.  Students will share their name with the cashier to process their transaction.
● A la carte sales will be purchased at the same time students purchase their lunch.
● Students will not be allowed to share food and there will be no buffet style food stations.
● A standardized menu K-12 with age appropriate portions will be served. Meals will promote fresh

healthy menu options that are individually plated, as per the Child Nutrition Program.
● Food service workers will be monitored on a daily basis and self-reporting any COVID-19 type

symptoms as per Sodexo requirements.
● Kitchen areas will be cleaned and disinfected on a daily basis. Food service workers will wear

face coverings at all times. Equipment, including high touch objects will be disinfected daily or
more often given the rate of usage.

○ Ensure gloves, masks, disposable aprons, and other supplies are readily available.
○ Disposable trays will be utilized and all food items will be protected with “to go”

containers or other appropriate packaging.
○ Work stations are reorganized for proper physical distancing during mea  preparation and

meal service.
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○ Physical barriers, such as sneeze guards and partitions at POS and other areas where
maintaining a physical distance of 6 feet is difficult, will be installed, as necessary.

○ Cafeteria tables will be disinfected between each lunch period.
● Food Service Provider employees, school hallway and security monitors, in addition to custodial

staff will clean and disinfect designated eating areas in between lunch periods. Additional time
will be given for cleaning and disinfecting.

● Students in grades 6-12 who eat breakfast, will report to the cafeteria, pick up their bagged
breakfast, and eat in their first period class. Students who do not eat breakfast will report directly
to their first period classroom.

● Students grades 6-12 will wear face coverings at all times in the cafeteria; including arrival,
securing food, waiting for the bell to ring, and returning trash.

● All condiments, plasticware, and napkins will be pre-packaged.
● Finger scan machines were removed from the cafeteria out of an abundance of caution for high

touch areas.  Students will share their name with the cashier to process their transaction.
● A la carte sales will be purchased at the same time students purchase their lunch.
● Students will not be allowed to share food and there will be no buffet style food stations.
● A standardized menu K-12 with age appropriate portions will be served. Meals will promote fresh

healthy menu options that are individually plated, as per the Child Nutrition Program.
● Food service workers will be monitored on a daily basis and self-reporting any COVID-19 type

symptoms as per Sodexo requirements.
● Kitchen areas will be cleaned and disinfected on a daily basis. Food service workers will wear

face coverings at all times. Equipment, including high touch objects will be disinfected daily or
more often given the rate of usage.

○ Ensure gloves, masks, disposable aprons, and other supplies are readily available.
○ Disposable trays will be utilized and all food items will be protected with “to

go”containers or other appropriate packaging.
○ Work stations are reorganized for proper physical distancing during meal preparation and

meal service.
○ Physical barriers, such as sneeze guards and partitions at POS and other areas where

maintaining a physical distance of 6 feet is difficult are installed, as necessary.
○ Cafeteria tables will be disinfected between each lunch period.
○ Food Service Provider employees, school hallway and security monitors, in addition to

custodial staff will clean and disinfect designated eating areas in between lunch periods.
Additional time will be given for cleaning and disinfecting.

Departure Procedures

● Each building will create protocols for staggered departure of students. Students will be dismissed
and directed to move immediately to their busses.

● Student dismissal/departure should be done in groupings.
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● Multiple student dismissal locations should be established to minimize potential congregation of
students and move students outside as quickly as possible.

● Students will wear face coverings throughout the dismissal process as well on busses.

Alternate Configuration Guidelines

● Conditions related to transmission of the COVID-19 virus either within a school, district or the
community at large may change the level of risk tolerance in school operations. Such shifts may
trigger the need to modify the configuration model being utilized.

School Arrival Guidelines

● Each school will develop a plan to maximize use of multiple entry locations to minimize student
congregation.

● Signage on the ground will indicate a student spacing stand while waiting to enter. Students will
follow signage to move to their arrival location. Students will be required to move directly to
designated locations.

Meal Delivery Guidelines

● Students in grades 6-12 will eat breakfast in their 1st period class.
● The High/Middle School will identify additional meal consumption spaces throughout the school

to reduce congregation at meal distribution sites and provide greater social distancing for
students.

● Students must wear their face covering whenever they are not seated in the cafeteria including
arrival, dismissal, securing food, awaiting for the bell to ring, and returning trash.

Curriculum and Instruction

A Plan for Curriculum and Assessment

● In order to gauge critical content from the prior year, the following may be used:
curriculum-based assessments, teacher observations/notes, existing data, discussions with
previous year’s teachers, and student work.

● Teachers will work collaboratively to disaggregate data to create plans to close instructional gaps.
● Teachers will provide timely feedback to students and families on their progress in learning.
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Virtual Instruction Component of the
Hybrid Plan

The virtual instruction component of the hybrid plan has three key components: Content
Delivery, Instructional Support and 5 Core Competencies of SEL. The following table provides a
concise overview of the components.

5 Core Competencies
of SEL

Social and emotional learning (SEL) is the process
through which children and adults understand and
manage emotions, set and achieve positive goals,
feel and show empathy for others, establish and
maintain positive relationships, and make
responsible decisions .2

Instructional Support

Instructional Support will be geared towards
supporting the content delivery of the virtual
learning experience.

Students, staff and parents will be provided regular
opportunities  to grow and learn which allow a
continuous flow of content delivery.

Access to instructional supports will be provided in
additional areas as needs arise.

Content Delivery

K-12 adapted learning experience via Google
Classroom (District supplied device provided upon
request)

Students will access content for a blended virtual
learning experience in which students will
experience synchronous and asynchronous
instruction.

2 "What is SEL? - casel." https://casel.org/what-is-sel/.
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Five Core Competencies of SEL

SEL is the process through which children and adults understand and manage emotions, set and achieve
positive goals, feel and show empathy for others, establish and maintain positive relationships, and make
responsible decisions.

Relationships will be key to the success of the virtual environment.  The first week of
instruction will be building relationships and understanding the virtual environment.
Community building activities will occur and continue throughout the course of the
school year.

Five Core Competencies of SEL3

Self-awareness: The ability to accurately recognize one’s emotions and thoughts and their influence on
behavior. This includes accurately assessing one’s strengths and limitations and possessing a
well-grounded sense of confidence and optimism.

Self-management: The ability to regulate one’s emotions, thoughts,
and behaviors effectively in different situations. This includes
managing stress, controlling impulses, motivating oneself, and setting
and working toward achieving personal and academic goals.

Social awareness: The ability to take the perspective of and
empathize with others from diverse backgrounds and cultures, to
understand social and ethical norms for behavior, and to recognize
family, school, and community resources and supports.

Relationship skills: The ability to establish and maintain healthy and
rewarding relationships with diverse individuals and groups. This
includes communicating clearly, listening actively, cooperating,
resisting inappropriate social pressure, negotiating conflict
constructively, and seeking and offering help when needed.

Responsible decision-making: The ability to make constructive and respectful choices about personal
behavior and social interactions based on consideration of ethical standards, safety concerns, social
norms, the realistic evaluation of consequences of various actions, and the well-being of self and others.

3 "Core SEL Competencies - casel." https://casel.org/core-competencies/.
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Additional Vocabulary:

Bias: prejudice in favor of or against one thing, person, or group compared with another, usually in a way
considered to be unfair.

Discrimination: the unjust or prejudicial treatment of different categories of people or things, especially
on the grounds of race, age, or sex.

Equity: the quality of being fair and impartial.
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Instructional Support

Instructional Support will be geared towards supporting the content delivery
of the virtual learning experience. Students, staff and parents will be
provided regular opportunities to grow and learn which allow a continuous flow
of content delivery.  Access to instructional supports will be provided in
additional areas as needs arise.

Staff Instructional Support will include:
● Ongoing professional development as additional needs arise
● Set times to attend both optional and required PD sessions to ensure staff is using the

provided digital resources efficiently.
● Google Classroom Cheat Sheet

Student Instructional Support will include:
● Ongoing feedback
● Class lectures/notes/discussions
● Self-directed learning
● Small group work
● Projects
● Collaborative Learning
● Google Classroom Cheat Sheet

Resources for Staff and Student Use

All staff will use their home computers and/or their work laptops/chromebooks.  Students will use their
home computers OR will be assigned one of the district’s Chromebooks to use at home.  Parents without
access to the internet can call the district and notify district personnel that they require digital resources
for their children to engage with virtual learning.

Distribution of Digital Resources

Elementary and Secondary students can access ALL Core Program materials and Specials materials
through Google Classroom.
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Internet Access

The district has identified a number of internet providers who will provide access to the internet for
families who do not already have access to the internet. In addition to commercial internet providers, the
district is identifying and sharing Internet Hot Spots throughout the community.

Parent Instructional Support

● Provide schedule and workspace
● Provide pacing support and keeping child on track
● Facilitate support and encouragement
● Maintain communication with teachers and administrators
● Encourage independence
● Google Classroom Introductory Video

The following are some guidelines or helpful hints to help parents/guardians support students becoming
learners at home. It is important to remember that home is not school, so things will look and feel
different for your child/ren as they transition into this model.

● Explain the need for the changes that are occurring at home and with school. Talk about how
school will look for them now and that it is important that they are still learning and participating
in an educational experience.

● Set up a daily schedule for your family. This will be very important not only because schedules
provide consistency for young children, but also for families who have multiple children working
and learning from home.

● Post the schedule in a common area so everyone knows the expectations and can reference it
when there are questions.  Find a space for your child that will be conducive to their learning.
This may be at the kitchen table, in the family room or elsewhere. But you will want it to be in a
place where you can monitor and provide help when needed.

● Remember, this isn’t going to look like a typical school day. Some students may go quickly
through daily learning assignments and some may need extra time to complete them. You know
your child best. Don’t make this a power struggle, though. Let them work at their pace, set the
expectation that they do the work, but in the end, after that set amount of time, know it is okay to
be done for the day.

● If your child is confused about something and you are unable to help them, reach out to his/her
teacher – that is what they are the teacher is for! It is okay to ask for help. We know that our
children often work better for the teacher than mom or dad. Let the teacher know!

● Adhere to a daily schedule as a family – bedtimes, wake up times, baths, outside time, game time,
school time. Keeping things consistent and letting children know what to expect is helpful in
helping them to accept where we are at this time in our world.
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Content Delivery

6-12 adapted learning experience via Google Classroom (District supplied
device provided upon request.)

Glossary

Students will access content for a blended virtual learning experience in
which students will  experience synchronous and asynchronous instruction.

Adapted Learning - Adapted Learning is providing learning experiences
outside of the traditional classroom. Other terms also used include temporary virtual education and
eLearning. All of these terms have the same meaning.

Asynchronous learning - Asynchronous Learning is when learners participate in an online learning course
at different times. Asynchronous learning allows learners to go through a course at their own pace and on
their own schedule.

Synchronous learning - Synchronous learning is when learners participate in an online learning course at
the same time but in different locations, it is known as synchronous learning. Synchronous learning
allows learners to interact with the instructor and other participants. 4

Expectations

Synchronous Learning Classes

● Students attend class on time - per their class schedule.
● Students will follow the District dress code.
● Students are ready to learn.
● Workspace is designated for the student.
● Students will show their face on the screen to engage with the teacher virtually.
● Students will participate in the class.

4 "virtual learning - Albany County School District." 1 Apr. 2020,
https://www.acsd1.org/acsd/wp-content/uploads/2017/08/ACSD1-VLP-040120.pdf.
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Asynchronous Learning

● Complete asynchronous activities assigned each day.
● Students show proof of participation in daily eLearning by satisfactorily completing assigned

assignments listed in Google Classroom to demonstrate evidence of student learning (i.e., video,
picture, or activities submitted as lessons and/or completing assignments.) Please note, not all
lessons must have an assignment, as there will be teacher discretion on the number of
assignments, as they follow the TCSD grading guidelines.

● Students and parents will communicate with the teacher when needing additional assistance, etc.

Districtwide Virtual Learning Requirements for Google Classroom

● Google meet link is displayed at all times
● Topics will be labeled as weeks
● Stream is to be used for teacher communication to students only
● Assignments, posts and requirements will be posted daily

Secondary Program Grade 6-Grade 12:

● Secondary materials will be distributed through the Google platforms.
● Assignments will be housed in Google Classroom organized by a folder labeled with the dates of

the week.  Students will follow their assigned schedule throughout the week and can attend
scheduled class meets and independent assignments during that time.

● Secondary materials used will be based on the subject areas being taught.

Direct Instruction Time Guidelines Per Day For 6-12

● Students will be required to attend two days a week for face-to-face instruction and follow their
traditional schedule. Two additional days will be virtual learning where students will follow their
schedule and learn online in the classes Google Classroom. Lastly, one day will be committed for
students to catch up on work, check-in with their teacher(s) along with engaging in
social/emotional learning.

Assessment For 6-12

● Formative assessments will be conducted in both face-to-face and online learning, whereas
summative assessments will be conducted during the face-to-face instructional days.

● Grading for all courses will follow the same grading policy as the courses in the face-to-face
model.  Courses that earn high school credit will count in GPA calculation and class rank.
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● Elementary and Secondary assessments will be both formative and summative.

Secondary Assessment Guidelines

● Formative assessments are journal entries, discussion threads, assignments, or projects that are
completed through Google Classroom. Teachers will offer written and verbal feedback as
appropriate to help the students gain understanding and proficiency.

● Summative assessments will be conducted during the face-to-face learning, when students are in
the physical classroom setting.

Attendance Requirements:

● Teachers will take attendance daily for student cohorts during their assigned in-person learning
days, but the meaning of attendance will change for student cohorts during their assigned virtual
learning days..

● All students are expected to have contact with each classroom teacher each week.
● Daily attendance/participation for student cohorts during their assigned virtual learning days will

include:
○ Attending Google Meet sessions
○ Participating in threaded discussions
○ Submitting work
○ Taking an assessment online and/or paper/pencil
○ Uploading a video
○ 1:1 communication via phone/email/Google

● If attendance requirements are not possible, the district will develop other means to check on
families or students who do not regularly check-in with their child’s teacher. The district will
consider safe welfare checks that maintain social distancing to deliver supplies and transfer
homework assignments. The district may involve the school resource officers if attendance is not
documented within 5 school days.

Accountability:

● 6th-12th grade teachers will be expected to continue to meet in their grade level or departmental
teams and answer the following questions:

○ What is it we need students to know?
○ How will we know when they’ve learned it?
○ What will we do if they have not learned it?
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● All staff will be expected to make weekly contact with their students, monitor progress, and offer
assistance as needed.

● Elementary and Secondary Staff will be expected to be available between their normal hours of
operation of the building they work in.

● All staff will be expected to maintain a gradebook.

Students with Individualized Learning Needs:

● The district is committed to provide and support an equitable education for all students and
provides the following guidelines for students with disabilities or Special Needs, English
Language Learners, students in Housing Transition or have a 504.

Students with Disabilities

● Special Education staff members will engage in learning best practices for specialized instruction
in a "distance learning" or in-person format.

● Special Education teachers will collaborate with General Education teachers to determine
individual student needs and to design and provide instructional supports and accommodations to
address those needs.

● Special Education teachers will provide instructional opportunities utilizing online and/or
web-based programs that were previously being used by individual students.

● Special Education teachers, paraprofessionals and Related Service providers will make direct
contact with students and/or parents on a daily basis.

● Special Education Staff members may provide "hard copy" educational activities for students to
engage in at home either through USPS or by delivery to their home address.

● Special Education staff may identify additional learning programs to provide differentiated
opportunities to students to access remotely as determined by student progress.

English Language Learners

● ELL teachers will collaborate with General Education teachers to determine individual student
needs and to design and provide instructional supports and accommodations to address those
needs.

● ELL teachers will provide instructional opportunities utilizing online and/or web-based programs
that were previously being used by ELL students.

● ELL teachers will make direct contact with students and/or parents on a daily basis.
● ELL Staff members may provide "hard copy" educational activities for students to engage in at

home either through USPS or by delivery to home address. 
● ELL staff may identify additional learning programs to provide differentiated opportunities to

ELL students to access remotely as determined by student progress.
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Students in Housing Transition

● The McKinney-Vento liaisons will be in contact bi-weekly or more frequently with students and
families to check on basic needs (food, shelter, other basic needs).

● If a need is identified, they will work with families to provide resources or connect with
community needs.  Students experiencing housing transition will be assisted by the district liaison
to be prepared for virtual learning with a focus on communication from student and family with
their teachers and schools.

● The liaison with other staff, will adapt learning if a digital format is not workable for the student’s
location.

● Student progress will be monitored by teachers. Monitoring and support will include academic
progress and social-emotional needs.

504 Students

● All students who have an active 504 will be provided their specific accommodations by their
general education teacher.

● Teachers will provide instructional opportunities utilizing online and/or web-based programs that
were previously being used by the 504 students.

● Teachers may provide “hard copy” educational activities and/or technology devices (if used prior
to school closure) for students to engage in at home either through USPS or by delivery to their
home address.

● Teachers may identify additional learning programs to provide differentiated opportunities to 504
students to access remotely as determined by student progress.
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Social Emotional Support:

Middle-High School

To support students with needed mental health support due to the experience of the pandemic and now
continued remote learning.  Supports will be as needed through remote and in person supports.
Administrators, School Counselors, and Social Workers will connect with students regularly.

● Virtual and in-person office hours
● Weekly updates regarding resources, programing and post graduation planning
● Support with securing outside resources if necessary.

Parent Support

● Provide opportunities for families/parents to check in regularly with a staff member in the event
additional SEL support is needed.

● Virtual office hours
● Supports may include making a plan with the family individually (i.e., Crisis Plan)
● Provide families with additional outside resources

○ Mental health connections

Staff Support

Opportunities for staff to check in regularly with a staff member in the event additional SEL support is
needed will be available at all times.

In effort to support the staff the following SEL materials can be connected to via clicking the links below.

Adult Self-Care

● Flexibility in the Midst of Crisis (via Psychology Today/Dr. Gil Noam)

● Managing Anxiety Around COVID-19: Tips for You and Your School Community (via Yale
Center for Emotional Intelligence/RULER)

● Regulating Emotions in a COVID-19 World (via Tom Hollenstein)

● Virus Anxiety Resources

● Mindfulness Resource Pack for District Leaders (via Panorama)

● Adult SEL Toolkit (via Panorama)
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https://mentalhealthconnections.ca/
https://www.psychologytoday.com/us/blog/the-inner-life-students/202003/flexibility-in-the-midst-crisis
https://www.rulerapproach.org/managing-anxiety-around-covid-19/
https://www.rulerapproach.org/managing-anxiety-around-covid-19/
https://medium.com/@Tom.Hollenstein/regulating-emotions-in-a-covid-19-world-f3ef394f8294
https://www.virusanxiety.com/take-care
https://go.panoramaed.com/mindfulness-resource-pack
https://go.panoramaed.com/adult-sel-social-emotional-learning-toolkit
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Resources for Educators and School Communities

● 8 Strategies for Building a Sense of Belonging With Students and Families Virtually (via
Panorama)

● 5 Equity-Centered SEL Strategies for Addressing Learning Recovery (via Panorama)

● 17 Apps to Help Kids Stay Focused (via CommonSense Media)

● Apps That Act Like Math and Science Tutors for Homework Help (via CommonSense Media)

● 5 Online Learning Resources to Build Belonging and Connectedness with Students and Families
(via Panorama)

● How Student Services Leaders Can Adapt to Distance Learning (via Panorama)

● CommonLit Resources to Support Teleschool Plans: COVID-19 (via CommonLit)

● Distance Learning Reflection and Planning Toolkit (via Achievement Network)

● E-Learning Tools for Distance Education (via Yale Center for Emotional Intelligence/RULER)

● Free BrainPop Access for Schools Closed Due to the Coronavirus (via BrainPop)

● Free SEL Activities and Practices (via Greater Good in Education)

● Managing Anxiety Around COVID-19: Tips for You and Your School Community (via Yale
Center for Emotional Intelligence/RULER)

● Movement Apps, Games, and Websites (via CommonSense Media)

● Most Schools Are Not Ready For Coronavirus, But They Can Be (via Digital Promise)

● Navigating Uncertain Times: How Schools Can Cope With Coronavirus (via EdSurge)

● SEL and COVID-19 (via CASEL)

● Top Time-Management Apps (via CommonSense Media)

● Digital and Civic Literacy Skills (via Teaching Tolerance)

● Trauma-Informed SEL Toolkit (via Transforming Education)

Diversity, Equity & Inclusion
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https://www.panoramaed.com/blog/8-strategies-sense-of-belonging-virtually
https://www.panoramaed.com/blog/8-strategies-sense-of-belonging-virtually
https://go.panoramaed.com/learning-recovery-sel-toolkit?utm_campaign=blog-top-cta&utm_content=learning%loss
https://www.commonsensemedia.org/lists/13-apps-to-help-kids-stay-focused?j=7698356&sfmc_sub=179466459&l=2048712_HTML&u=143332598&mid=6409703&jb=2163&utm_source=covid19_resources_jim&utm_medium=email
https://www.commonsensemedia.org/lists/apps-that-act-like-math-and-science-tutors-for-homework-help?j=7698356&sfmc_sub=179466459&l=2048712_HTML&u=143332599&mid=6409703&jb=2163&utm_source=covid19_resources_jim&utm_medium=email
https://go.panoramaed.com/5-virtual-learning-resources
https://go.panoramaed.com/5-virtual-learning-resources
https://www.panoramaed.com/blog/student-services-adapt-to-distance-learning
https://blog.commonlit.org/free-resources-to-support-teleschool-plans-covid-19-5b3955333e05
http://go.achievementnetwork.org/rs/731-WJI-089/images/Distance%20Learning%20Reflection%20and%20Planning%20Toolkit%20for%20Partners%20.pdf
https://mcusercontent.com/00d9776bca68be705b511d0b5/files/4cdba6e8-fdb8-4f50-8791-043ae3c6d8d3/eLearning_Tools_Distance_Education.pdf
https://educators.brainpop.com/2020/02/19/free-brainpop-access-for-schools-affected-by-the-corona-virus/
https://ggie.berkeley.edu/practices/
https://www.rulerapproach.org/managing-anxiety-around-covid-19/
https://www.rulerapproach.org/managing-anxiety-around-covid-19/
https://www.commonsensemedia.org/lists/movement-apps-games-and-websites?j=7698356&sfmc_sub=179466459&l=2048712_HTML&u=143332605&mid=6409703&jb=2163&utm_source=covid19_resources_jim&utm_medium=email
https://digitalpromise.org/2020/03/11/most-schools-are-not-ready-for-coronavirus-but-they-can-be/
https://www.edsurge.com/research/guides/navigating-uncertain-times-how-schools-can-cope-with-coronavirus?utm_content=buffer436a5&utm_medium=social&utm_source=twitter.com&utm_campaign=EdSurgeBuffer
https://drive.google.com/file/d/1HdJPRm8R0LDRQ3JO9NLuVUr0E2gaGH6O/view
https://www.commonsensemedia.org/lists/top-time-management-apps?j=7698356&sfmc_sub=179466459&l=2048712_HTML&u=143332601&mid=6409703&jb=2163&utm_source=covid19_resources_jim&utm_medium=email
https://www.tolerance.org/frameworks/digital-literacy
https://www.transformingeducation.org/trauma-informed-sel-toolkit/
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● Speaking Up Against Racism Around the New Coronavirus (via Teaching Tolerance)

● Coronavirus: Countering Biased Responses (via Morningside Center)

● The Coronavirus Surfaces Fear, Stereotypes and Scapegoating (via Anti-Defamation League)

● 3 Key Equity Considerations for Distance Learning From Education Leaders (via Panorama)
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https://www.tolerance.org/magazine/speaking-up-against-racism-around-the-new-coronavirus
https://www.morningsidecenter.org/teachable-moment/lessons/coronavirus-countering-biased-responses
https://www.adl.org/blog/the-coronavirus-surfaces-fear-stereotypes-and-scapegoating
https://www.panoramaed.com/blog/equity-distance-learning

