
HERKIMER-FULTON-HAMILTON-OTSEGO BOCES
2013 ANNUAL MEETING REPORT

 Page 2:
 Annual Meeting agenda

 Page 3:
 Letter to boards of 

education; last year’s 
meeting minutes 

 Pages 4-5:
 Budget and voting 

information

 Pages 6-7:
 Academic and fiscal 

accountability

 Page 8:
 Program highlights

 Page 9:
 Capital project 

update; Community 
Partnership Award

  Page 10:
 Business-Education 

Forum; list of 
component boards of 
education

 Page 11:
 Thank you to West 

Canada Valley Jazz 
Ensemble and BOCES 
culinary and hospitality 
students

 Pages 12-13:
 Community Partner 

Profile: Feldmeier 
Equipment

 Pages 14-15:
 Student Spotlight: RLA 

helps former dropout 
‘find her way’

HERKIMER  � FULTON 
H A M I LT O N  �  OTSEGO

BOCES
Learning for Life

Table Of Contents



2

2013 Annual Meeting - April 4, 2013

 Reception hosted by the Herkimer- 
Fulton-Hamilton-Otsego BOCES 
culinary and hospitality program. 
 

 Entertainment provided by the West 
Canada Valley Jazz Ensemble. 
 

  Community Partnership Award to be 
presented to Valley Health Services.

Agenda for the
April 4, 2013,

Annual Meeting
The Annual Meeting reception will 
start at 6:15 p.m., with the following 
meeting agenda beginning at 7 p.m.

I. Call to Order
 Pledge of Allegiance 

 Approval of 2012 Minutes

    Ms. Melissa Bolton, 
            Chairperson,  
            West Canada Valley CSD

II. Welcome and Introductions
 W. Lee Bynon, President,  

      BOCES Board of Education

III. Presentation of BOCES 
Annual Report and Budget 
Highlights

 Mark Vivacqua,  
      District Superintendent 

IV. Introduction of BOCES Board 
Candidates

 Respective component       
      superintendents  

 BOCES board candidates will  
      address the audience

V. Adjournment
 Ms. Melissa Bolton

Pre-meeting events
   The 2013 Annual Meeting Report 
serves as the program for the 2013 
Annual Meeting held on April 4, 2013, 
at Herkimer-Fulton-Hamilton-Otsego 
BOCES. 

   The report also provides news and 
information about Herkimer BOCES 
from the 2011-12 school year and the 
current 2012-13 school year.

   Pictured on the cover, Owen D. Young 
junior Julie Delgado works outside 
during her building construction class 
at Herkimer BOCES.

Annual Meeting Report

Ilion student Andrew Burch works 
on putting a house together 
during his building construction 
class at Herkimer BOCES.
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Mr. Robert Gillette, chairperson, 
called the meeting to order at 7:10 
p.m. and requested everyone rise to 
recite the Pledge of Allegiance. The 
notice of Annual Meeting and the 
2011 Annual Meeting minutes were 
reviewed by Chairperson Gillette. 

William Dodge moved and Harry 
Reeder seconded a motion to approve 
the 2011 Annual Meeting minutes. All 
members present voted in favor. 

W. Lee Bynon, BOCES board 
president, welcomed everyone to 
the Annual Meeting and introduced 
the BOCES Board of Education. The 
Frankfort-Schuyler Show Choir was 
thanked for providing the evening’s 
entertainment, and students in the 
culinary and hospitality program were 
recognized for catering the reception.

President Bynon introduced 
Mark Vivacqua, BOCES district 
superintendent, and Mark Deierlein, 
executive director of business 
operations, to present the BOCES 
Annual Report and Budget Highlights. 

Three candidates had been 
nominated for three BOCES Board of 
Education seats, which are each for 
three-year terms.

At this time, the candidates seeking 
a position on the BOCES Board of 
Education were introduced and given 
an opportunity to speak on behalf 
of their candidacy. The 2012 BOCES 
board candidates included: Thomas 
Shypski [Richfield Springs], William 
Dodge [Little Falls] and Michele Szarek 
[Poland]. 

With no further business, William 
Dodge moved and William Miller 
seconded a motion to adjourn the 
meeting at 7:35 p.m. All members 
present voted in favor.  
 
-Shawn Maxson, Clerk of the Board

A letter to our local boards of education
Dear component board members,

The 2012-13 Herkimer-Fulton-Hamilton-
Otsego BOCES Annual Meeting is a historic one. 
On July 1, the BOCES will become a 10-district 
cooperative with the merger of the Ilion Central 
and Mohawk Central School Districts and the 
loss of the Oppenheim-Ephratah Central School 
District to HFM BOCES. This will present both 
challenges and opportunities. The challenges are 
more obvious. Oppenheim-Ephratah represented 
approximately 3.5 percent of the ownership of the 
BOCES, and the loss of revenue will impact the 
other districts. We have made adjustments to the 
administrative and capital budgets to minimize 
the effect as those budgets have fixed costs paid by 
proportional share. In regard to program budgets, 
many of our programs are growing, and the loss of 
Oppenheim-Ephratah students will be minimal. 
We wish the newly established Oppenheim-
Ephratah-St. Johnsville Central School District 
well. It has been a pleasure to serve them over the 
many decades.

While the merger of the Ilion and Mohawk 
districts could negatively impact program 
costs should the new, larger district reduce its 
participation, our expectation is that ultimately 
this merger will benefit the remaining component 
school districts of the BOCES. The availability of 
new program space, concentration of students  

 
 
and location of the new district at the geographic 
center of the supervisory creates new and exciting 
possibilities. Opportunities being lost to budget 
cutting in the components can be salvaged at 
lower cost through cooperation among the various 
districts by combining programs through BOCES 
and housing them at new available spaces.

BOCES will need to evolve just as the districts 
need to change to meet new demands and tighter 
budgets. Some decisions face us in the coming 
months. Should the BOCES Board of Education 
continue to have nine members when there are 
10 districts? Can innovative program offerings 
enhance recent losses by individual component 
districts? Could functional consolidation of non-
instructional services provide the cost efficiency 
necessary to maintain individual districts as 
student population decreases and economies of 
scale are diminished? By working together for the 
benefit of all of our students, the best days of our 
region’s educational experience can be ahead of us.

Sincerely,
 
W. Lee Bynon, BOCES Board of Education 
President

Mark Vivacqua,District Superintendent 

Minutes from the 
2012 Annual Meeting

Pictured: Members of the BOCES Board of 
Education. First row: Thomas Shypski, Daniel Voce, 
Daniel LaLonde, William Miller. Second row: W. 
Lee Bynon, Scott Tranter, William Dodge, Lawrence 
Thibault, Michele Szarek.  
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Administrative Budget Primer
BOCES operates with the 

collective support of its component 
school districts; the districts must 
pay an administrative assessment to 
cover the administrative portion of 
the total costs of operating BOCES.

A district’s responsibility or level 
of ownership of the administrative 
budget is determined by its student 
population. The number used is 
resident weighted average daily 
attendance [RWADA]. Each district’s 

proportion of the total RWADA for 
all districts is their portion of the 
administrative budget responsibility.

A defeat of the administrative 
budget for failure to secure a 
majority among those voting 
will result in the adoption of the 
previous year’s budget, excluding 
costs associated with retirement 
and retiree health insurance.

The administrative budget, as 
submitted by a BOCES, is reviewed 
by others at the State Education 

Department for its compliance with 
law and regulation.

Upon approval, the administrative 
budget is static. This means that, 
unlike program budgets maintained 
by BOCES, the administrative budget 
does not fluctuate because of 
district requests. 

The categories that make up 
the administrative budget are 
prescribed by law and, therefore, 
are consistent BOCES-to-BOCES 
throughout New York state.

Capital Budget Primer
An estimate of the rentals, capital 

expenditures and debt service of the 
BOCES is presented along with the 
BOCES administrative budget.

State legislation, which gave 
component boards the right to 
vote on the administrative budget 
in 1994, purposely exempted the 
capital budget from a vote.

 Were the capital budget fixed, 
BOCES would be unable to respond 
to mid-year district requests 
requiring additional classroom 
rentals, such as special education 
classes.

Administrative and capital budget primers

(To the left) Glen Murray, a senior from 
Mount Markham, selects a tool during his 
automotive technology class at Herkimer 
BOCES. 

(Pictured on Page 5) Abbie Hessler, a junior 
from the Ilion Central School District, 
practices working with hair during her 
cosmetology class at Herkimer BOCES.
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2013-14 Tentative 
Budget Summaries

Personal Services*                                     $585,264

Fringe Benefits**                                       $287,172

Equipment                                                     $4,500

Supplies and Materials                                 $30,500

Revenue Note Interest Expense                            $36,000

Total Contract Expense                                      $257,073

Retirement Benefits                                  $1,253,570

Net Transfers (other than capital)                        $141,503

Total Administrative Budget                            $2,595,582

 Summary of Tentative Administrative Budget

 Summary of Tentative 
Program Budget

Career and Technical Education   $4,456,125

Instruction of Students 
    with Disabilities                                          $3,426,577

Itinerant Services                          $3,152,869

General Instruction                        $884,783

Instructional Support                  $1,044,318

Total Program Budget                $12,964,672

Rental of Facilities                         $402,237

Transfer to Capital Project Funds  $1,361,688

Total Capital Budget                       $1,763,925

 Summary of Tentative
Capital Budget

BOCES Salary                               $121,279

State Salary                                    $43,499

Annualized Benefits                           $23,584

Total Compensation                       $188,362

Compensation of 
District Superintendent of Schools

Voting Information
Members of all component boards of education 

will vote on the 2013-14 Herkimer-Fulton-Hamilton-
Otsego BOCES administrative budget on Wednesday, 
April 24. 

Voting will take place in each district. After board 
members cast individual votes, each school board 
will file a single majority vote. 

Component boards will also vote on three BOCES 
Board of Education seats, which are all for three-year 
terms. 

Nominees for the board seats must reside in the 
following districts: Dolgeville, Frankfort-Schuyler, 
Herkimer, Ilion-Mohawk and West Canada Valley. 

*Personal Services costs are the salaries 
of all central administrative and supervisory 
personnel.
 
**Fringe Benefits costs are the benefits of 
all central administrative and supervisory 
personnel.
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Academic accountability

Access to General Education 
for Students with Disabilities
Students with Disabilities Taking Regents Exams
Five years of increases ...

Alternative Pathways to 
Earning a Diploma

Thus far this year ...

•	 72 percent passing rate for 
Regional Learning Academy.

•	 100 percent GED passing rate.

•	 222 students enrolled in 
Virtual High School courses.

Career Pathways and Higher 
Education Pipeline

This year ...

•	 Six students will have 
completed a full year of an 
associate degree through 
credits they earned in the 
2011-12 and 2012-13 school 
years at the Information 
Technology Academy at 
Herkimer BOCES.

•	 Herkimer BOCES has had 
articulation agreements with 
25 area colleges - making a 
total of 216 credits available 
to students.

Expanded Career Preparation 
Options

Adult programs in health 
occupations are growing.

This year:

•	 LPN enrollment grew to 160 
students.

•	 45 students were trained in 
the new Certified Nursing 
Assistant Program.

•	 48 students were trained as 
personal care assistants and 
home health care aides.

Mission: The Herkimer-Fulton-Hamilton-Otsego Board of 
Cooperative Educational Services will provide quality, innovative 
services for students, schools and community through achievement 
of shared goals in a focused cooperative manner to meet the 
challenges of the future.
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Fiscal accountability

(Above) Herkimer BOCES students wrap 
trees for the Herkimer County Soil and Water 
Conservation District’s annual tree sale. 

(Below) Richfield Springs seniors Keanna 
McAdams (left) and Jessica Bruce (right) work 
on their candy chromatography lab during their 
science lab at Herkimer BOCES.

On Page 6, Herkimer BOCES nursing 
students sit on stage during the 2012  Adult 
Education practical nursing program’s 48th 
Commencement and Pledge Ceremony at the 
Herkimer Junior/Senior High School.
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Career and Technical Education
 The following CTE programs 

completed the re-approved process 
for a technical endorsement in 
2011-12: the Information Technology 
Academy, cosmetology, culinary and 
hospitality, health science careers 
and outdoor power equipment.

 In February 2012, Herkimer 
BOCES hosted the regional Future 
Business Leaders of America 
competition. More than 200 guests 
from six high schools participated 
in the event. The Herkimer BOCES 
FBLA chapter earned 41 awards 
in the competition.

Regional Learning Academy
 Students in the Regional 

Learning Academy formed the 
RLA Ambassadors, a group that 
acts as role models to younger 
RLA students and conducts 
“character and community 
projects.” Those projects thus 
far have included a canned food 
drive with the Herkimer County 
Hunger Coalition, a penny drive for 
Alzheimer’s patients at the Folts 
Homes, the Heart Run and Walk, 
care packages to soldiers, an anti 
texting and driving campaign and 
a program to help the Herkimer 
County Humane Society. 

Special Programs
 In June 2011, 82 percent 

of special programs students 
graduated from a program that 
included a vocational class for at 
least one year. This increased to 89 
percent in June 2012.

 Collaboration with the Mohawk 
Valley Community Action Agency 
on Head Start has provided 

another opportunity for preschool 
students with disabilities in our 
component districts to integrate 
with their peers. Head Start classes 
were relocated to the BOCES WEB 
Complex.

 iPads are being used in OT/
Speech to complement therapy 
by supporting improvement in 
communication and fine motor 
skills.

Adult, Community and Outreach 
Education

 Literacy Zone, Even Start and 
External Diploma Program student 
Tomika Sornson was recognized as a 
New York State Adult Student of the 
Year.

 After 19 years, the funding 
for the Even Start Family Literacy 
Program ended. The program 
became a New York State 
Demonstration Site, provided 
technical assistance throughout 
the state and country and was 
featured in publications. Three 
program facets that stood out were 
retention of families, (24.9 months 
compared to the state average of 10 

months),  home visits (100 percent 
of families  with an average of 
25 visits per family, per year) and 
pedagogical approach  of family 
educators (positive teacher-student 
relationships). 

 The Literacy Zone in Herkimer 
served more than 100 students in 
the 2011-12 school year. Students 
who participate in the Literacy 
Zone are 14 percent more likely to 

make academic gains due to the 
support of a case manager.

 More than 75 students 
participated in the ReConnect 
Program, which is a partnership 
between Herkimer County 
Employment and Herkimer BOCES 
Adult Education. 

Instructional Support
 Prekindergarten teachers 

worked in conjunction with the 
Network Instruction Team to 
develop new curriculum and 
units to align with Common 

Core Standards. The teachers 
determined unit topics that 
followed the standards and 
embedded the Common Core focus 
standards in each of the units. Now, 
throughout the BOCES region, all 
prekindergarten students will be 
exposed to the same curriculum.

 Teachers from our BOCES region 
worked with teachers from Oswego 
BOCES to develop assessments 
to measure student growth. The 
assessments not only incorporated 
the content standards for the 
subject area, but they also included 
Common Core Standards and the 
use of academic vocabulary.

Program highlights
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On Dec. 10, 2008, local voters 
authorized a total capital project 
bond amount of $17,025,000 for 
Herkimer BOCES. The first phase 
was completed approximately 
$3 million under budget – which 
allowed for the second phase this 
past school year.

The second phase of the 
BOCES capital project is nearing 
completion nearly five months 
early. The completion of the second 
phase will leave about $130,000 in 
Dormitory Authority of the State of 
New York (DASNY) bond proceeds 
available for additional work.

A reduced scope of work was 
awarded for the second phase due 
to unfavorable market conditions 
at the time the bids were accepted. 
These items included paving 
the entrance road and bus loop, 
renovating many of the bathrooms 

in the building, constructing new 
bathrooms, renovating a number 
of special education classrooms, 
building a new nurses’ station, 
renovating the broadcasting 
laboratory and constructing a new 
lobby area.

In the third phase, this coming 
summer, we will see the completion 
of some items left out of the 
second phase. This includes water 
fountains, new exterior doors, a 
new large capacity commercial hot 
water system in the career and 
technical education (CTE) wing, 
shades in a number of special 
education classrooms, water 
infiltration remediation in the 
basement and air regulators in the 
CTE labs. This phase will use the 
balance of DASNY funds as well as 
approximately $170,000 from the 
Capital Fund.

Capital project updatePartnership Award
Valley Health Services, which 

received this year’s Community 
Partnership Award, has been 
supporting the Herkimer BOCES 
health science careers program for 
more than 20 years.

During this time, high-school 
students have been afforded the 
opportunity to complete their 
required clinical training of 108 
hours to be eligible for the New 
York state certification exam for 
nurse assistants. The staff members 
welcome students onto their 
nursing units, provide experiences 
that optimally prepare students for 
the world of work and often hire 
students to begin their careers.

In addition to supporting our 
health science careers program, 
Valley Health Services provides 
clinical experiences and employment 
opportunities for adult students 
enrolled in the licensed practical 
nursing program. Our partnership 
is paramount in providing our 
students opportunities to be career 
and college ready. 

(Pictured on Page 8) Herkimer BOCES 
Regional Learning Academy students 
became the first members of the new RLA 
Ambassadors group (from left to right): 
Sylvia Miller, a senior of Mount Markham; 
Ethan Smith, a junior of Mount Markham; 
Steven Holliday, a senior of Mount 
Markham; and Dean Davis, a senior of 
Richfield Springs.

(To the right) The new lobby at the Herkimer 
BOCES WEB Complex was completed this 
school year as part of the capital project.
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Dolgeville
Mrs. Christine Reynolds, superintendent; 

Ms. Donna Christensen; Mr. David Clark; Mrs. 
Mary Lou Huddleston; Mr. Peter Jaikin; Mr. 
Mark Lewandowski; Mr. Robert Maxwell, vice 
president; and Mrs. Karen Nagle, president.

Frankfort-Schuyler
Mr. Robert Reina, superintendent; Mr. 

Dominick Bellino; Mr. Jack Bono; Mr. Michael 
Button, vice president; Mr. Joseph Ciccone; Mr. 
Robert Gillette; Ms. Lisa LoRe, president; and 
Mrs. Angela Service.

Herkimer
Mr. Theodore Kawryga, interim 

superintendent; Mr. Anthony Brindisi; Mr. 
John Cipriano, president; Mr. Mark Conley; 
Mrs. Diann Fischer; Mr. Robert Mihevc, vice 
president; Mr. Nicholas Netti; and Mr. Harry 
Reeder.

Ilion
Mr. Cosimo Tangorra, superintendent; 

Ms. Bonnie Coffin; Mr. Stephen Coupe, vice 
president; Mr. Thomas Goldin; Mr. Daniel 
LaLonde, president; Mr. Clifford Lane, Jr.; Ms. 
Deanna Stubley; and Mr. James Vitale.

Little Falls
Mr. Louis J. Patrei, superintendent; Mr. Daniel 

Casler; Mr. William Dodge, vice president; Mr. 
Anthony Giaquinto; Mrs. Kristina Hameister; 
Ms. Barbara Palmer; Mr. Christine Shepardson; 
and Mr. Scott Tooley, president.

Mohawk
Mr. Eugene Beirne, interim superintendent; 

Mrs. Vicki Judd, president; Mr. John Pickett; Ms. 
Lori Sementilli; and Mr. Jeffrey Sperl.

Mount Markham
Mr. Robert Service, interim superintendent; 

Mr. John Cornmire; Mr. Thomas Huxtable, vice 
president; Mr. Jack Kilty; Ms. Carol Lewis; Mr. 
Ronald Loiacono, president; Mr. Lawrence 
Thibault; and Ms. Catharine Wheat.

Oppenheim-Ephratah
Mr. Mark Vivacqua, acting superintendent; 

Mr. Ben Conte, president; Ms. Cindy Breh, vice 
president; Mr. Glen Blanchard; Ms. Joanne 
Capek-Young; Mr. Bruce Carpenter; Ms. Cheryl 
Lynch; and Ms. Susanne Sammons.

Owen D. Young
Mr. James Picolla, superintendent; Mrs. 

Cathy Mayton-Collins, president; Mr. George 
Mower, vice president; Mrs. Natalia Rogers; Mr. 
Lawrence Snyder; and Mrs. Linda Tharp.

Poland
Mrs. Laura Dutton, superintendent; Ms. 

Pamela Ahles; Mrs. Melissa Allen, president; 
Mr. Robert Batson; Mr. Michael Chauvin; Mr. 
Patrick Houghtaling; Mrs. Jody Lamphere, vice 
president; and Ms. Karen Ryan.

Richfield Springs
Mr. Robert Barraco, superintendent; Mr. 

James Marzeski; Mr. Scot Mondore, vice 
president; Mr. Thomas Shypski; Mr. Bradley 
Smith, president; and Mr. Bruce Watson.

West Canada Valley
Mr. John Banek, superintendent; Ms. Melissa 

Bolton, president; Mr. Peter Kemler, vice 
president; Mrs. Grace Klutschkowski; Ms. Robin 
Louis; Mr. Carson Marko; Ms. Erin Roberts; and 
Mr. Jason Yager.

The Herkimer BOCES component district boards of education

Welcome Shawn Bissetta of Mount Markham and Robert Miller of Herkimer who will begin their superintendencies in May 2013.

Save the date
The Herkimer County Chamber 

of Commerce Education 
Committee presents a Business-
Education Forum on April 16, 
2013, at the Herkimer BOCES WEB 
Complex.

Dr. John Sipple, of Cornell 
University, will present Herkimer 
County’s profile for 2013 - with 
recent demographic, social and 
economic data.

A panel of business and 
education leaders will follow the 
presentation.

Children from the Head Start program 
play in the snow in front of the 
Herkimer BOCES WEB Complex.
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Herkimer-Fulton-Hamilton-Otsego 
BOCES would like to thank the following 
groups and individuals for their 
contributions to the Annual Meeting.

Entertainment: 
The West Canada Valley Jazz Ensemble.

 

Refreshments:
Students from the BOCES culinary 

and hospitality program and instructors 
Jeanni Romanowski and Terry Barr. 

Thank you!
A  S P E C I A L  T H A N K S 
G O E S  O U T  T O  . . .

(To the right) Herkimer BOCES culinary and hospitality 
students prepare chicken wings during their class.

(Below) The West Canada Valley Jazz Ensemble is 
performing at the Herkimer BOCES 2013 Annual 
Meeting.
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Community Partner Profile: Feldmeier Equipment
LITTLE FALLS – Walking through the 

260,000-square-foot Feldmeier Equipment 
facility in Little Falls, you’ll see welders hard 
at work creating massive, stainless-steel, 
processing vessels.

It’s also easy to notice something else: 
Feldmeier Equipment’s connection with 
Herkimer-Fulton-Hamilton-Otsego BOCES.

While recently strolling across the facility, 
Plant Manager Elroy Moore, who took welding 
for two years at Herkimer BOCES, pointed 
out former Herkimer BOCES students nearly 
everywhere he turned.

About 30 percent of Feldmeier 
Equipment’s 175 employees in Little Falls 
went to Herkimer BOCES, Moore said.

There’s a reason for that. Herkimer BOCES 
welding instructor Bob McGough takes his 
students on a tour of the facility every year 
and recommends appropriate students to 
Moore for employment. Feldmeier Equipment 
also donates large amounts of stainless 

steel to Herkimer BOCES for students to 
learn with.

“It’s a working partnership between BOCES 
and Feldmeier – that’s all it boils down to,” 
Moore said.

Feldmeier Equipment creates stainless-
steel, processing vessels for pharmaceutical, 
cosmetic, food, dairy and beverage 
companies all over the world such as Pepsi, 
Coke, Nestle, Chobani, Fage, Amgen, Bristol-
Myers Squibb and Eli Lilly and Co.

The business
Business is booming for Feldmeier 

Equipment. The company is so busy that it is 
backlogged by about $32 million of business 
– or about a half year’s worth of work, Moore 
said.

The rise in the popularity of Greek yogurt 
has had a major impact on business – with 
the company making yogurt mixing tanks for 
Chobani and Fage and recently making 11 of 
them for a new Pepsi yogurt plant in Batavia.

Feldmeier’s corporate headquarters are 
located in Syracuse. There are satellite 
facilities in Iowa, Alabama and Nevada. 
The Little Falls facility is the biggest one, 
and almost half of all of the company’s 
employees work there.

The Little Falls plant has the best welding 
and the best work ethic, Moore said. 
Recently, officials from Japanese company 
Shibuya Hoppmann visited the plant and 
said they were amazed by the work ethic 
there, Moore said.

Feldmeier Equipment also has a positive 
impact on other local businesses that it 
works with. Additionally, by employing 175 
people in the Little Falls plant, Feldmeier is 
supporting all of those families, Moore said.

“It’s been a good living for a lot of people,” 
he said.

Feldmeier offers good wages and room for 
growth, Moore said. For example, Mohawk 
resident Tom Connor graduated from 

Herkimer-Fulton-Hamilton-Otsego BOCES and Feldmeier Equipment 
in Little Falls are community partners. Pictured below, Feldmeier 
Equipment President Bob Feldmeier (left) stands with some of the many 
Herkimer BOCES graduates who work at Feldmeier Equipment (from 
left to right): Elroy Moore, plant manager; Peter McGowan, large tank 
shipping supervisor; Tom Connor, head of purchasing for consumers and 
equipment; Don Richards, head of maintenance; and Ron Lamanna, 
head of purchasing for products, services and materials.

12
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Herkimer BOCES and started as a beginning 
welder at Feldmeier. He is now head of 
purchasing for consumers and equipment 
for all five Feldmeier plants.

Connor said that taking welding at 
Herkimer BOCES has had a huge impact on 
his life.

“It’s how I got my job,” he said.

The partnership
Moore wasn’t an A student in high school, 

but welding fit his personality, and he just 
wanted to work, so he took welding at 
Herkimer BOCES. It led to his job at the Little 
Falls plant starting in 1977.

“I think looking back on it, without 
Herkimer BOCES, I don’t think I’d be where I 
am today,” Moore said.

Former Herkimer BOCES welding 
instructor Joe Aiello kept Moore and others 
interested in school, Moore said. When 
Aiello would see that high interest from 
students, he would encourage them to 
work extra hard and push them toward 
employment at companies such as 
Feldmeier, Moore said.

McGough continues that now with current 
Herkimer BOCES students, Moore said.

When McGough’s students tour the 
Feldmeier Equipment plant every year, they 
see the new cars in the parking lot and 
see the employees welding, so they know 
they can aim for a good-paying job after 
graduation, Moore said.

When students see graduates working 
hard at Feldmeier, it gives them a reason to 
work hard in class, McGough said.

Moore often hires Herkimer BOCES 
graduates right out of high school, and the 
company has had a great success rate with 
that, he said. He thinks the state should 
put more emphasis on allowing students to 
graduate high school through a career and 
technical education program.

“The world needs tradesmen – craftsmen 
– and that’s what a BOCES will do for you,” 
Moore said. “You don’t need a college 
degree to build a tank. You need to know 
how to build a tank.”

McGough said he only makes a call to 
Moore about a student when he knows the 
student will be a good fit at Feldmeier.

“Generally, with a phone call, a kid gets 
hired on the spot,” McGough said.

The large donations of stainless steel 

from Feldmeier Equipment to Herkimer 
BOCES are also very valuable for the class, 
McGough said. Just recently, Feldmeier 
delivered $1,500 worth of stainless steel.

What is scrap for Feldmeier, is “gold” for 
the class, McGough said.

“It’s huge,” he said. “We build projects 
here that we couldn’t otherwise build.”

Projects Herkimer BOCES classes have 
worked on using the stainless steel include 
barbecue grills, time capsules for the city 
of Little Falls and the Frankfort-Schuyler 
Central School District and a fuel tank for a 

handicapped accessible van for a student’s 
father, McGough said.

The donations also benefit Feldmeier 
by allowing Herkimer BOCES students to 
have practice working with stainless steel 
and becoming more prepared for potential 
employment at Feldmeier.

Overall, the partnership has been a great 
success for both Feldmeier Equipment and 
Herkimer BOCES.

“It’s priceless,” McGough said. “That sums 
it up – it’s priceless.”

Herkimer-Fulton-Hamilton-Otsego BOCES 
student Austin Dexter, a senior from the 
Poland Central School District, works during 
his welding class at BOCES. 
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Student Spotlight: RLA helps former dropout ‘find her way’
The wherewithal to grasp an opportunity 

allowed a local high-school dropout to return 
to school and graduate, before becoming a 
mother and a college student.

After quitting high school, Oppenheim-
Ephratah student Karly Mastenbrook ended 
up returning to school because she didn’t 
like her job and realized she needed a high-
school diploma.

Mastenbrook, however, was far behind on 
her credits and faced the prospect of two 
more years of school.

That’s when opportunity knocked, and she 
kicked the door open.

Mastenbrook enrolled in the inaugural 
year of the Herkimer-Fulton-Hamilton-
Otsego BOCES Regional Learning Academy, 
which allowed her to recover all of her 
credits during the 2011-12 school year in a 
learning environment designed to help her 
succeed.

The ability to graduate through RLA in one 
year became even more important when 
Mastenbrook found out in January 2012 
that she was pregnant.

“Without the RLA, I probably wouldn’t have 
been able to graduate before my daughter 
was born and been able to go to college 
and further my life,” she said.

Mastenbrook graduated with her 
classmates at Oppenheim-Ephratah in June 
2012, and she gave birth to her daughter, 
Aleah Rose Mastenbrook, on Oct. 6, 2012.

On Jan. 23, 2013, she started her 
classes at Fulton-Montgomery Community 
College, where she is majoring in graphic 
communications, sales and marketing.

Mastenbrook cites the RLA – as well as 
her teachers, administrators and classmates 
at Herkimer BOCES – as the reasons she 
graduated with optimistic plans for the 
future.

“I feel really good about it,” she said. “I 
feel like I can do a lot more now. I feel a 
lot more confident about myself than I had 
before. It actually made me believe I can do 
it.”

Getting started
Mastenbrook’s turnaround was a success, 

but it wasn’t always easy.

In addition to dropping out of school, she 
had trouble focusing during school. She has 
attention deficit hyperactivity disorder, and 
when problems arose, she would get angry 
and upset, she said.

“She was always a kid that – it wasn’t 
a behavior problem – just seemed to fall 
through the cracks and had trouble in a 
traditional educational setting,” Oppenheim-
Ephratah Superintendent Dan Russom said.

Russom, Mastenbrook’s family and 
Herkimer BOCES officials discussed the RLA 
program, and it was decided that she would 
attend.

The Herkimer BOCES RLA program offers 
middle-school and high-school students 
the opportunity to recover credits and 
class experience in a learning environment 
targeted toward helping them succeed. 
Middle-school students couldn’t join until 
the 2012-13 school year.

At the RLA, Mastenbrook took several 
online classes, normal classes and her 
BOCES career and technical education 
class, criminal justice. It took her a while to 
adjust to the online classes and learning 
without a teacher right in front of her.

Mastenbrook came to the RLA needing 
to  complete English 12, U.S. history with 
a Regents, government and economics, 
environmental science, a third year of math, 
Spanish, health and physical education, 
Herkimer BOCES Supervisor of Secondary 
Programs Christopher Groves said.

It also was the first year of the RLA 
program, so everybody was still figuring 
things out, Mastenbrook said.

“It was overwhelming for a while,” she said.

Her mother, Belinda Mastenbrook, said 
she remembers her daughter struggling at 
first, but the program helped her overcome 
her learning challenges through smaller 

classroom sizes and extra attention.

“She had a lot of support,” Belinda 
Mastenbrook said. “They helped her 
focus and feel comfortable.”

‘That feeling’
At the RLA, teachers sat with 

Mastenbrook and helped her. 
Sometimes, they let her go in another 
room to read out loud because it 
helped her grasp the information better. 
Other times, she would use headphones 
to listen to information.

“They let you learn any way that you 
are able to learn,” she said.

The RLA also provided her access to 
Regents review, a mix of individualized 
and small-group instruction and a 
school social worker, Groves said.

“I think she started to realize that 
people cared,” Groves said. “They 
wanted to give her every opportunity to 
succeed.”

Herkimer-Fulton-Hamilton-Otsego BOCES Regional 
Learning Academy graduate Karly Mastenbrook 
(center) stands with her parents, Belinda 
Mastenbrook (left) and Bill Mastenbrook (right).
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As Mastenbrook started to get good 
grades and won a $20 award for her project 
at the Herkimer County Community College 
Science Fair, her confidence started picking 
up, Groves said.

“She quickly started to realize, ‘Hey, I can 
do this,’” Groves said.

Russom remembers seeing how happy 
Mastenbrook was after she won the science 
fair award.

“That feeling really went a long way for 
her, and she realized, ‘I can do it,’” Russom 
said. “I think that program really helped her 
realize she had the ability to be successful.”

Russom said the RLA program provides 
opportunities to students that districts can’t 
offer on their own.

“She probably would not have received a 
high-school diploma if Herkimer BOCES did 
not have the RLA program,” he said. “Without 
it, I think she would have been another 
statistic – another dropout – and with it, a 
multitude of troubles and challenges later in 
life that come with being a dropout.”

Russom called Mastenbrook “one of our 
success stories.” It shows a lot about her 
character that she saw the opportunity and 
realized she could do it, he said.

“She needed to find her way,” he said. 
“She took a risk, and low and behold, she 
not only succeeded, but she exceled.”

‘Launching pad’
Mastenbrook’s father, Bill Mastenbrook, 

said some students have difficulty in a 
regular school setting and need a place like 
the RLA to go to.

“It’s a great program,” he said. “I hope 
they keep it going. Karly wouldn’t have 
graduated if it wasn’t for that.”

Herkimer BOCES teachers Adam Jodway 
and Jessica Hazzard were among those who 
helped Mastenbrook at the RLA.

Hazzard said Mastenbrook was 
determined to finish school and graduate. 
Mastenbrook had to take up to four online 
classes at a time and used skills she 
learned at the RLA to stay on task, stay 
focused and complete the courses, Hazzard 
said.

“Karly faced many obstacles during her 
time in the RLA program which would have 
made quitting school seem like the only 
choice she had,” Hazzard said. “However, 
Karly’s determination and drive to prove to 
others – and most importantly herself – that 
she could face these obstacles head on and 
come out on top, made her successful.”

 Jodway said he is glad he had the 
opportunity to get to know Mastenbrook and 
teach her.

“I thought Karly was a perfect example of 
someone who worked hard and advocated 
for herself in order to be successful,” Jodway 
said. “She was motivated to succeed and 
found RLA to be the perfect launching pad.”

Moving forward
When Mastenbrook got pregnant, it 

probably would have resulted in her 
dropping out of school, if it wasn’t for the 
RLA, she said. Because of the RLA, she 
knew she could still graduate before giving 
birth to her daughter.

“After I found out I was pregnant, I knew I 
had to get it done,” she said. “Without RLA, I 
probably wouldn’t have made it this far.”

Her boyfriend, Jason Shutter, who is 
the father of her daughter, also was very 
supportive of the RLA program and helped 
her to push through it, she said.

Mastenbrook also felt that nobody 
at BOCES was judgmental about her 
pregnancy. She was used to dealing 
with cliques and getting picked on, but 
that didn’t happen at the RLA because 
everybody had their own problems, she said.

“We all grew pretty much as a family,” she 
said. “We were like one big family.”

The RLA Luncheon at the end of the 
school year made the RLA students feel 
good, Mastenbrook said, and she enjoyed 

graduating from high school.

After graduating from 
Fulton-Montgomery 

Community College, she plans to move 
to Albany with her boyfriend and apply 
for graphic design jobs there. Once her 
daughter is old enough to go to school, she 
might take additional college classes, she 
said.

Mastenbrook said her experience at 
the RLA makes her feel positive about the 
future.

The all-around support she received at the 
RLA guided her to channel her energy into a 
desire to work harder, and that change has 
stayed with her after graduation, she said.

“Throughout that entire year, it helped 
me, and now I’m not so angry and upset,” 
she said. “Now, I’m like – I want to go make 
something of myself.”

Herkimer BOCES RLA graduate Karly Mastenbrook 
watches over her daughter, Aleah Rose Mastenbrook. 
She credits the RLA with allowing her to graduate 
before giving birth - allowing her to now go to 
college and improving her opportunities in life.
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