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2018 Annual Meeting - April 5, 2018

 Dinner hosted by the Herkimer- 
Fulton-Hamilton-Otsego BOCES 
Culinary and Hospitality program. 
 

 Entertainment provided by the 
Herkimer High School Jazz Band 
directed by Terry Gordon.

 
  Herkimer BOCES Community 

Partnership Award to be presented to 
Hannaford - Herkimer.

Agenda for the
April 5, 2018,

Annual Meeting
Refreshments and entertainment will 
begin at 6 p.m. with dinner and the 
business meeting promptly following. 

I. Call to Order
 Pledge of Allegiance 

 Approval of 2017 Minutes

    Robert Mihevc, 
            Chairperson,  
            Herkimer CSD

II. Welcome and Introductions
 Daniel LaLonde, President,  

      BOCES Board of Education

III. The Power of 
     Working Together

 Sandra R. Sherwood, 
      District Superintendent 

IV. Introduction of BOCES Board  
    Candidates

 Respective component       
      superintendents  

 BOCES board candidates will  
      address the audience

V. Adjournment
 Robert Mihevc

Pre-meeting events
   The 2018 Annual Meeting Report 
serves as the program for the 2018 
Annual Meeting held on April 5, 2018, 
at Herkimer-Fulton-Hamilton-Otsego 
BOCES. The report also provides news, 
budget information and feature stories 
about Herkimer BOCES.

   Pictured on the cover are Herkimer 
BOCES prekindergarten students 
based out of the Herkimer Elementary 
School. Read more about Herkimer 
BOCES prekindergarten classes in the 
program highlights on page 9.

Annual Meeting Report

Herkimer BOCES Welding and Metal 
Fabrication student Derek LiBritz, a 
senior at West Canada Valley who 

recently won second place in welding 
at the SkillsUSA Regional Conference, 

welds in class on Feb. 13.
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Thomas Huxtable, chairperson, called the 
meeting to order at 7:25 p.m. and requested 
everyone rise to recite the Pledge of Allegiance. 
The notice of Annual Meeting and the 2016 
Annual Meeting minutes were reviewed by 
Chairperson Huxtable.

Karen Nagle moved and Robert Maxwell 
seconded a motion to approve the 2016 Annual 
Meeting minutes. All members present voted in 
favor. 

Daniel LaLonde, BOCES board president, 
welcomed everyone to the Annual Meeting and 
introduced the BOCES Board of Education. 

The Mount Markham High School Select 
Choir and the Fourth Grade Chorus were 
complimented on providing very entertaining 
performances, and students in the Culinary 
and Hospitality program were recognized for 
catering the dinner. 

President LaLonde welcomed Barry Entwistle, 
former BOCES board president and current New 
York State School Boards Association director of 
member relations, to this evening’s meeting. 

Four candidates have been nominated for 
four BOCES Board of Education seats, which are 
for three-year terms. 

At this time, the candidates seeking a 
position on the BOCES Board of Education were 
introduced and given an opportunity to speak 
on behalf of their candidacy. 

The 2017 board candidates included: 

• James Schmid – Dolgeville Central 
School District

• Michele Szarek [replacing Scott Tranter] 
– Poland Central School District

• Linda Tharp – Owen D. Young Central 
School District

• Ronald Loiacono [replacing Lawrence 
Thibault] – Mount Markham Central 
School District.

James Picolla, chief operating officer, 
presented information on a proposed building 
project and potential purchase of the Remington 
building, which is currently being leased for 
BOCES programming. 

With no further business, Karen Nagle moved 
and Dan Casler seconded a motion to adjourn 
the meeting at 7:55 p.m. All members present 
voted in favor.

-Shawn Maxson, Clerk of the Board

Minutes from the 
2017 Annual Meeting

Herkimer BOCES Board of Education members, from left, front row: Jack Bono, Ronald Loiacono, Daniel LaLonde, 
Michele Szarek and William Miller. Back row: Thomas Shypski, Daniel Voce, Linda Tharp, Janine Lynch and James Schmid.

A letter to our component school 
board members and superintendents

On behalf of the Herkimer-Fulton-
Hamilton-Otsego BOCES, I would like to 
take this opportunity to say thank you to all 
our component boards and superintendents as 
there have been many changes and challenges 
since our last annual meeting. We have a new 
district superintendent who had to hit the 
ground running due to the scheduled fall vote 
to purchase the Remington building. When 
that vote didn’t occur, a whole series of events 
unfolded, but throughout this, we worked as a 
team to find optimal solutions for all students. 
We now have a five-year lease for Remington 
with the plan to have BOCES purchase the 
property in the next two to three years.

BOCES exists to provide services in a 
cost-effective manner. With enrollments in 
our region declining, we need to continue to 
work together to find ways to share services 
and assure opportunities for all students.Our 
visioning forum in May will be an opportunity 
for all board members and superintendents to 
participate in planning for the next five years 
of program. The planning process will lead to a 

long-term plan driven by the component needs. 
This will allow BOCES staff to review spacing 
allocations and facility needs.

We ask all our boards to reach out with 
questions or ideas of ways to work together to 
assure the students in the Herkimer BOCES 
region get all they need to meet their potential 
when they leave our hallways and enter the 
world of work, college or the military.

We would like to thank Herkimer 
Central School District Board of Education 
President Robert Mihevc, the other members 
of the Herkimer school board, Herkimer 
administration and the Jazz Band for hosting 
this year’s annual meeting. We appreciate your 
attendance this evening and value your time.  
Enjoy the talents of our students as you see, hear, 
and taste their many abilities and efforts.

Sincerely,
Dan LaLonde,
Herkimer-Fulton-Hamilton-Otsego 
BOCES Board of Education President

April 2018
Dear component board members and superintendents,
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Administrative Budget Primer
BOCES operates with the 

collective support of its component 
school districts; the districts must 
pay an administrative assessment to 
cover the administrative portion of 
the total costs of operating BOCES.

A district’s responsibility or level 
of ownership of the administrative 
budget is determined by its student 
population. The number used is 
resident weighted average daily 
attendance [RWADA]. 

Each district’s proportion of 
the total RWADA for all districts 
is the district’s portion of the 
administrative budget responsibility.

The BOCES Administrative Budget 
is submitted to each component 
Board of Education for annual 
approval in April. If approved 
by the Boards of Education, the 
administrative budget is reviewed 
by the State Education Department 
for its compliance with law and 
regulation.

Upon approval, the administrative 
budget is static. This means that, 
unlike program budgets maintained 
by BOCES, the administrative budget 
does not fluctuate because of 
district requests. 

The categories that make up 
the administrative budget are 
prescribed by law and, therefore, 
are consistent BOCES-to-BOCES 
throughout New York state.

Capital Budget Primer
An estimate of the rentals, capital 

expenditures and debt service of the 
BOCES is presented along with the 
BOCES administrative budget.

State legislation, which gave 
component boards the right to 
vote on the administrative budget 
in 1994, purposely exempted the 
capital budget from a vote.

 Were the capital budget fixed, 
BOCES would be unable to respond 
to mid-year district requests 
requiring additional classroom 
rentals, such as special education 
classes.

Administrative and capital budget primers

To the left: Herkimer BOCES Outdoor Power 
Equipment student Austin Daley, a senior at 
Owen D. Young, who recently won third place in 
“Small Engine Service Basic” at the SkillsUSA 
Regional Conference, poses with some 
equipment he is working on in class.
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2018-19 Tentative 
Budget Summaries

Personal Services*                                     $532,083

Fringe Benefits**                                       $305,209

Equipment                                                            $0

Supplies and Materials                                 $32,000

Revenue Note Interest Expense                            $18,000

Total Contract Expense                                      $286,970

Retirement Benefits                                  $1,710,433

Net Transfers (other than capital)                        $33,348

Total Administrative Budget                            $2,918,043

 Summary of Proposed Administrative Budget

 Summary of Tentative 
Program Budget

Career and Technical Education   $4,348,612

Instruction of Students 
    with Disabilities                                          $5,889,562

Itinerant Services                          $4,208,556

General Instruction                     $2,303,108

Instructional Support                  $2,142,773

Total Program Budget                $18,892,611

Rental of Facilities                         $264,986

Transfer to Capital Project Funds  $1,498,873

Total Capital Budget                       $1,763,859

 Summary of Tentative
Capital Budget

BOCES Salary                               $119,701

State Salary                                    $43,499

Annualized Benefits                           $33,233

Total Compensation                       $196,433

Compensation of 
District Superintendent of Schools

Voting Information
Members of all component boards of education 

will vote on the 2018-19 Herkimer-Fulton-
Hamilton-Otsego BOCES administrative budget on 
Wednesday, April 18. 

Voting will take place in each district. After 
board members cast individual votes, each school 
board will file a single majority vote. 

Component boards will also vote on three BOCES 
Board of Education seats, which are all for three-
year terms. 

Nominees for the board seats must reside in the 
following districts: Frankfort-Schuyler, Little Falls 
and Richfield Springs.

*Salaries of all central administrative and 
supervisory personnel.
 
**Benefits of all central administrative and 
supervisory personnel.
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The Herkimer 
BOCES component 
district boards of 
education

Central Valley
Superintendent Jeremy Rich, President 

Kelly Rowland, Vice President Kristen 
Rich, Travis Costin, Matt Darrow, Daniel 
LaLonde, Jane North and Fred Schell.

Dolgeville
Superintendent Christine Reynolds, 

President Karen Nagle, Vice President 
Robert Maxwell, David Clark, Scott 
Hongo II, Mary Lou Huddleston, Theresa 
Prestigiacomo and James Schmid.

Frankfort-Schuyler
Superintendent Robert Reina, 

President Lisa Morgan, Vice President 
Joseph Ciccone, Dominick Bellino, Jack 
Bono, Michael Clements, Kathleen Sarafin 
and Angela Service.

Herkimer
Superintendent Robert Miller, 

President Robert Mihevc, Vice President 
Brian Crandall, Mark Conley, Diann 
Fischer, Patricia Giffune, Michele Gilbert 
and Scott Petucci.

Little Falls
Superintendent Keith Levatino, 

President Anthony Giaquinto, Vice 
President Barbara Palmer, Kristina 
Hameister, Bernard Jodway, Frank Mendl 
and Christine Shepardson.

Mount Markham
Superintendent Paul Berry, President 

Thomas Huxtable, Vice President Catharine 
Wheat, Christopher Burke, Philip Casler, Jay 
Kulczak, Jennifer Maine and Cynthia Miller.

Owen D. Young
Superintendent Brennan Fahey, 

President Linda Tharp, Vice President 
Quendryth Marshall, Paul Kennerknecht, 
George Mower and Holly Pullis.

Poland
Superintendent Laura Dutton, President 

Robert Batson, Vice President Pamela 
Ahles, Tristan Abend, Melissa Allen, 
Amanda Hobin, Faith Murphy and Michele 
Szarek.

Richfield Springs
Superintendent Thomas Piatti, President 

Scot Mondore, Vice President Bradley 
Smith, Tony Bailey, Thomas Shypski and 
Bruce Watson.

West Canada Valley
Superintendent D.J. Shepardson, 

President Shawn Schultz, Vice President 
Melissa Bolton, Jessica Bartlett, Janine 
Lynch, Peter Kemler, Charles Gage and 
Karen Murphy.

State Education Department Commissioner Letter

I wish to express my appreciation for the 
work that you do and for the important 
contributions you make on a daily basis for 
the students throughout the state of New York. 
The Board of Regents, the department and I 
continue to see the impact of your dedication, 
hard work and leadership to improving the 
opportunities for all of our students. 

Your commitment to the work relating 
to the minimum instruction requirement 
for state aid and your lead on the 180-
day regional meetings held last fall were 
instrumental in collecting stakeholder 
feedback. This feedback was used in drafting 
proposed amendments to regulations that 
will provide districts with more flexibility 
in establishing their school calendars, while 
maintaining the current minimum amount of 
instructional time. I greatly appreciate your 
leadership and commitment to our students, 
and I am confident that by working together, 
we can continue to meet the needs of our 
students as they head towards a 21st 
century future. 

As we look to the year ahead, I 
will continue to rely on the district 
superintendents to lead the efforts of change 
and opportunity in each of our regions and 
communities. The department will continue 
to work collaboratively with you on the 
implementation of the state’s ESSA plan and 
the rollout of the Next Generation Learning 
Standards. We will continue to be required 
to think differently about how we organize 
ourselves and how to provide the best possible 
opportunities for our students so that each 
of them, regardless of race, class or zip code, 
has every chance of being college, career and 
future ready. 

In closing, please know that I am proud 
of my association with your BOCES 
organizations and your work on behalf of 
your component districts. Thank you for 
your professionalism and your dedication to 
the work you do each and every day for our 
students. I look forward to continuing to work 
alongside of you over the coming year.

March 2018

TO: Members of the Cooperative Boards of New York State

FROM: MaryEllen Elia

SUBJECT: Your Annual Meeting
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A look at component school enrollments for the last five years

Mount Markham:
 2013-14: 1,080
 2014-15: 1,060
 2015-16: 1,055
 2016-17: 1,049
 2017-18: 1,038

Owen D. Young:
 2013-14: 193
 2014-15: 201
 2015-16: 191
 2016-17: 191
 2017-18: 193

Poland:
 2013-14: 583
 2014-15: 585
 2015-16: 549
 2016-17: 572
 2017-18: 551

Richfield Springs:
 2013-14: 477
 2014-15: 478
 2015-16: 448
 2016-17: 431
 2017-18: 449

West Canada Valley:
 2013-14: 710
 2014-15: 700
 2015-16: 683
 2016-17: 689
 2017-18: 727

Total:
 2013-14: 9,497
 2014-15: 9,329
 2015-16: 9,219
 2016-17: 9,146
 2017-18: 9,136

Central Valley:
 2013-14: 2,238
 2014-15: 2,224
 2015-16: 2,229
 2016-17: 2,216
 2017-18: 2,191

Dolgeville:
 2013-14: 924
 2014-15: 877
 2015-16: 893
 2016-17: 851
 2017-18: 874

Frankfort-Schuyler:
 2013-14: 1,027
 2014-15: 987
 2015-16: 955
 2016-17: 942
 2017-18: 949

Herkimer:
 2013-14: 1,155
 2014-15: 1,132
 2015-16: 1,141
 2016-17: 1,101
 2017-18: 1,052

Little Falls:
 2013-14: 1,110
 2014-15: 1,085
 2015-16: 1,075
 2016-17: 1,104
 2017-18: 1,112

Herkimer BOCES Visual 
Communications Media Arts student 

Megan Bloomfield, a senior at 
Frankfort-Schuyler, displays some of 

her photography in class on 
Feb. 27 at Herkimer BOCES.
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Herkimer BOCES Program Highlights
Fundamentals of CTE 
Herkimer BOCES plans to launch 

a new Fundamentals of CTE 
program in fall 2019.

Students will be introduced 
to a variety of Career and 
Technical Education classes, learn 
academics and participate in some 
of the current CTE classes.

The goal is to increase 
graduation rates and connect more 
students to successful careers by 
allowing them to explore hands-
on classes that increase student 
engagement.

“We’re losing some students 
because they don’t find any 
relevance in their academics,” 
Herkimer BOCES Director of 
General Education and Special 
Education Roberta Matthews said. 
“This new program is an effort to 
connect academic relevance to a 
CTE option, get students interested 
in a CTE program and support 
students graduating from high 
school employable.”

It’s still under discussion which 
specific grade levels will be in 
Fundamentals of CTE, but the 
program will target at-risk, high-
school-level students and aim to 
engage them with school – whether 
they continue on in a BOCES CTE 
program or return to their home 
school district, Matthews said.

“We’re looking at more 
opportunities for students,” she 
said. “The primary goal is to 
reconnect students with school 
and get them to graduation.” 

A 20-member committee of 
principals, CTE teachers, guidance 
counselors and Committee on 
Special Education chairpersons 
met on March 6 to plan the 
program. Herkimer BOCES and 
six component districts were 
represented on the committee.

The plans from the committee 
are being presented to 
superintendents, principals and 
counselors, and the committee will 
meet again on May 16.

Fundamentals of CTE will take 
place for half of the school day at 
the William E. Busacker Complex 
at 352 Gros Blvd. in Herkimer, so 
students will be near CTE classes.

There will be one CTE teacher 
and no more than 15 students in 
each section. There will be two 
periods of CTE and two periods of 
academics.

The 16 career clusters will be 
grouped and paired with CTE 
programs. Students will learn 
theory and participate in project-
based learning related to the 
careers and visit the CTE programs, 
where they will work alongside 
students in the classes to add 
relevance to their studies. Students 
will learn employability and 21st 
century skills and participate in 54 
hours of work-based learning.

Focus on agriculture
Agriculture is the No. 1 industry 

in Herkimer County, and agriculture 
contributed $22 billion to the New 
York State economy in 2012, the 
last year a U.S. Department of 
Agriculture census was completed.

That’s why agriculture is infused 
into many Herkimer BOCES CTE 
programs and is the focus of one of 
our biggest annual events.

Herkimer BOCES CTE students 
learn job and leadership skills 
applicable to careers in agriculture 
and obtain certifications that can 
help their growth toward college 
and/or careers in the field.

Students interested in operating 
machinery in the agriculture 
industry can experience hands-on 
learning in Heavy Equipment or 

Outdoor Power Equipment.

Other students might want to 
join the Conservation program to 
gain experience with environmental 
science, horticulture, aquaculture, 
logging, maple syrup collection, 
bagging trees and cutting willows 
to prevent soil erosion.

Or students might be interesting 
in the Welding and Metal 
Fabrication program, which teaches 
welding skills applicable to many 
agriculture-related jobs – such as 
graduates at Feldmeier Equipment 
in Little Falls who build giant 
mixing tanks for yogurt companies.

Last year, the Herkimer BOCES 
School to Careers program also 
launched Farming Your Future in 
coordination with two other local 
BOCES. About 1,000 students 
in grades 6-10 from 25 school 
programs attended the event at the 
Herkimer County Fairgrounds. 

Students were able to tour four 
agriculture zones featuring a total 
of more than 50 exhibitors.

The second annual Farming Your 
Future is scheduled for May 16 at 
the Herkimer County Fairgrounds.

Health      Safety Service
The Herkimer BOCES Health 

and Safety Service has been 
busy – from sampling more than 
2,500 water outlets in response to 
the new lead testing regulations 
to organizing a meeting of 
local superintendents and law 
enforcement officials following 
heightened school safety concerns.

Another project during the 
past year has been working with 
Questar III BOCES in preparation 
to have a chemical hygienist visit 
all districts to do chemical risk 
assessments for chemistry and 
biology labs and art classrooms, 
Health and Safety Service 

- highlighting just some of the many great    
  programs at Herkimer BOCES ...

&
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Coordinator Adam Hutchinson said. 
This will look at what chemicals 
are there, how to store them, how 
to dispose them and alternatives 
to current methods.

The service, which received 
a Titanium with Honors award 
from Utica National for safety 
work at Herkimer BOCES, has 
organized a variety of trainings for 
BOCES and component schools 
– including for counselors and 
social workers, facilities workers 
and superintendents. Topics have 
included “mental health first 
aid,” gas leaks, meth labs, threat 
assessment teams and more.

Mandated requirements such 
as fire inspections and asbestos 
reports also are covered.

“We try to be a resource for the 
districts,” Hutchinson said.

Building Construction
Did you know the state named 

the Herkimer BOCES Building 
Construction class as an 
“exemplary program?”

New York state randomly chose 
Building Construction for a 
program audit a few years ago. 
State representatives were there 
for a week – observing Building 
Construction instructor John 
Martin giving lessons in the 
classroom and the lab. The state 
also interviewed 20 students and 
20 parents and did a review.

“It came back that we were 
the No. 1 building construction 
program in the state,” Martin said.

Since then, other schools have 
called and asked Martin about 
the teaching techniques he uses. 
He also went to a conference 
last year at another BOCES, and 
the Herkimer BOCES Building 
Construction class was talked 
about as an example.

Some aspects that help the 
Herkimer BOCES program stand 
apart are that it’s the only one 

where a modular home is built 
every year, and students are able 
to learn about carpentry, masonry 
and electric work in one class.

Martin gives much of the credit 
to retired Building Construction 
teacher Ed Head, who taught 
Martin when he was a student in 
the program and then later worked 
alongside Martin, both as teachers.

He also gives credit to other 
Herkimer BOCES teachers who 
helped him through the years.

“It’s a great place to work,” he 
said. “There’s a lot of great work 
we do in all the programs.”

Prekindergarten
Herkimer BOCES recently 

opened two new integrated 
prekindergarten centers: a half-day 
program at Poland and a full-day 
one at Dolgeville.

About 215 students in the 
region are now in Herkimer BOCES 
prekindergarten programs across 
nine sites in the region. The other 
locations are another classroom 
at Dolgeville, two classrooms at 
Central Valley and classrooms at 
Frankfort-Schuyler, Herkimer, Owen 
D. Young and West Canada Valley.

Herkimer County has been 
participating in a study that shows 
students are more successful 
in kindergarten if they went to 
prekindergarten and that teachers 
can tell the difference, Herkimer 
BOCES Director of Adult, Early 
Childhood and Outreach Education 
Mary Kline said. 

“Prekindergarten provides the 
solid foundation for children to be 
successful,” she said.

Diplomas for adults
During the 2016-17 school year, 

about 35 local adults received 
diplomas through either the Test 
Assessing Secondary Completion 
or National External Diploma 
Program at Herkimer BOCES.

About 120 other adult students 
came through the Herkimer BOCES 
adult literacy programs during the 
school year for assistance.

TASC replaced the General 
Education Development (GED) 
as the high school equivalency 
diploma. Adults can contact 
Herkimer BOCES for a free 
screening test and preparation for 
the TASC tests.

NEDP is more individualized 
– including eight competency 
projects that can be customized 
based on interests and previous 
career experience.

Herkimer BOCES provides these 
services for free, and teachers are 
flexible with scheduling.

“We have classes at night, during 
the day and at various locations 
in the area,” Kline said. “The staff 
are willing to work with students to 
help them accomplish their goals.”

O-M-H SBI
The Oneida-Madison-Herkimer 

Counties School Boards Institute 
is a Herkimer BOCES cooperative 
service that offers a variety of 
Board of Education trainings, 
advocacy, meetings and award 
presentations and connections 
with government representatives, 
college officials, the New York 
State School Boards Association 
and other school board members.

The O-M-H SBI provides 
informative opportunities for board 
members to learn, network and 
share success – with a mission 
to promote interaction and 
cooperation among member boards 
in the pursuit of excellence in the 
education of all children.

The institute’s general 
membership consists of three 
BOCES and 33 school districts. 

The trainings include ones for 
new board members, state aid 
planning, goal-setting, future 
visioning and more.
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Program Highlight: Career Awareness teaches job, life skills
During one of the first days 

of this school year, Herkimer-
Fulton-Hamilton-Otsego BOCES 
special education teacher Alana 
Connolly and a Career Awareness 
student were arranging carts in the 
Herkimer Hannaford parking lot.

The student, who came to 
BOCES with major behavioral 
issues, commented to Connolly 
that his relative incorrectly told 
him he would never be able to get 
a job. He recognized through the 
Career Awareness class’s job-site 
experience that he had the skills 
needed for employment.

“For him to feel proud of himself, 
that’s awesome,” Connolly said. 
“That’s what is so fun about this 
class for us: You’re teaching them 
to be an adult – stuff that might 
come natural for you and me. You’re 
opening their eyes up to their 
interests, skills and abilities, so 
they feel good about themselves.”

Herkimer BOCES Career 
Awareness students are generally 
between the ages of 16 and 21 – 
having the option to graduate at 
18 or stay on until they are 21. The 
program is designed for students 
with mild special needs who will 
be seeking entry level community 
employment after graduating.

Career Awareness students 
receive vocational training at 
dozens of jobs sites in the region 
including stores, restaurants, 
churches, hospitals, nursing 
homes, farms, government 
agencies and more. The students 
do volunteer work at job sites on 
Monday through Thursday each 
week – with various students 
typically spread out to three or four 
locations per day.

“We give the experience of 
working outside, inside, behind 
a desk, in a group setting or in a 

factory,” Connolly said. “We’re in a 
real-world setting in this program.”

Many skills
What students will do after they 

are out of the program is a big 
concern for many of the families, 
and the class aims to address that, 
Connolly said.

Students learn about life and 
employment-related skills such 
as asking for job applications, 
creating resumes, practicing 
interviews, coordinating with 
agencies such as Working 
Solutions and ACCES-VR, preparing 
for a driver’s license, touring 
local businesses, getting summer 
jobs, attending summer school, 
shopping, cooking, taking care 
of their hygiene, learning about 
places where they could live and 
finding out more about programs 
at Herkimer College and Mohawk 
Valley Community College.

Students also learn about using 
social media, participate in a youth 
summit, join the BOCES 4-H Club, 
enter contests at the Herkimer 
County Fair, participate in a public 

speaking competition with Cornell 
Cooperative Extension, have a prom 
every year and have a graduation 
when they’re done with the 
program. Additionally, they discover 
things they can do for free such as 
running, biking, visiting parks or 
walking on trails.

“It’s just showing the students 
and their families that there is a 
lot out there for them,” she said.

Through working at the job 
sites, students learn about 
work etiquette such as dressing 
appropriately, responsibility, 
respect, safety, time management,  
and scheduling.

Students receive schedules of 
the job sites they will be going to, 
so they have to prepare with the 
proper attire, and they know that 
weather and other factors can 
affect which job sites they end up 
going to, Connolly said.

“We’re teaching them the 
responsibility that they have to 
know their schedule,” Connolly 
said. “They have to learn to be 
very flexible.”

Career Awareness student Jacob Braunlich 
mops at a local church during class. 
View more photos from the class at 

www.herkimer-boces.org/annualreport.
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Social behavior also is taught – 
such as shaking hands, making eye 
contact, introducing themselves, 
speaking up and telling people 
their names, about themselves and 
what they are doing that weekend.

“I see them do that, and that’s a 
great thing,” Connolly said.

Student experiences
Students Chris Keiner and Jake 

Riley said they prefer working at 
the Herkimer fire station, where 
they wash and dry off the trucks.

“Right now, it would have to be 
this job because you can see the 
firefighters and what they do every 
day,” Keiner said. “It’s really fun to 
be around this job site.”

Riley, who plans to go into the 
military, agreed because he enjoys 
helping people who serve.

“I think I like this one the most,” 
he said. “I like that we’re helping 
emergency personnel.”

Student Jacob Braunlich said 
his favorite jobs to do are cleaning 
churches and working at Walmart, 
and he enjoys getting to go to many 
different sites. Student Kassandra 
Adams also enjoys cleaning – 
particularly vacuuming – and the 
experiences from going to job sites.

“I like learning new things,” 
she said.

Student Brittney Emery said she 
enjoys going to job sites such as 
Hannaford and Walmart.

“It’s awesome,” she said.

While recently washing dishes at 
Folts Homes in Herkimer, student 
Josh Hester said he has many 
interests including working outside 
and working on cars. He also 
said he enjoys job sites such as 
Walmart and Tractor Supply Co. and 
finds the class beneficial.

“I actually like it because you 
get to get out and see other jobs 
and see what you’re interested 

in and see what you’re good at,” 
Hester said. “The way I look at it, 
whatever you’re good at, just go 
and do that.”

Leading by example
Connolly, who has worked at 

Herkimer BOCES for more than 
30 years, teaches the careeer 
awareness class with teaching 
assistant Shelly Smith, who has 
worked at Herkimer BOCES for 
more than 20 years, and general 
aide Lynne Barse, who is new to 
the class this year.

When they’re at job sites, the 
teachers participate in the work 
too – even when that means 
smelling like French Fries from 
working in the Burger King 
kitchen or taking on tasks such as 
cleaning up after dogs.

“If you don’t do that, they’re not 
going to work for you,” Connolly 
said. “We have to show that the job 
is worthwhile.”

When you have the same 
students for years at a time and 
work alongside them doing jobs 
such as washing dishes, it creates 
a bond, Connolly said.

“You get to talk to them, and you 
really get to know them,” she said. 
“I’ve been invited to weddings and 
to their kids’ birthday parties.”

Many students look up to the 
teachers as role models, she said.

“It makes you feel like you’re 
really helping them out,” she said.

Taking pride
One of the Career Awareness 

class’s visits to Valley Health 
Services in Herkimer ended up 
feeling like a moment from a 
Hallmark Christmas movie, and it’s 
one of Connolly’s favorite memories 
from the class, she said.

Students dressed up as Santa 
Claus, sang songs, told jokes and 
helped decorate for the holidays. 

Valley Health Services residents 
were eating, and the students 
were singing “Silent Night,” when 
unexpectedly, the residents joined 
in with the singing.

Afterward, the residents took the 
time to sit down and talk with the 
students and tell them stories.

“That thrilled us so much,” 
Connolly said. “It almost brought 
a tear to our eyes because the 
people there were so appreciative.”

Some of her other proudest 
moments from the class include 
when she finds out that former 
students are now working at some 
of the job sites or in related jobs. 
For example, a graduate of the 
program now is a housekeeper at 
Valley Health Services and mentors 
current students.

“I always tell them that someday 
you might be teaching students in 
Career Awareness,” she said.

In the Herkimer BOCES special 
education wing, the students are 
the “cool kids” who get to go out to 
job sites, Connolly said. 

“They look forward to coming 
here and what excitement is going 
to happen today,” she said. “They 
want to be here, and we do too. It 
makes it fun for us.”

Younger students also look 
ahead to joining the class, and 
they tell Connolly, “I get to be in 
your class next year,” she said.

People in the community see the 
Career Awareness students out at 
the job sites, so she reminds the 
students of the importance of their 
visible role for BOCES.

“Our students, I find, are well 
known because they’re all over the 
place,” she said. “We kind of are 
the representatives for BOCES.”
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Herkimer-Fulton-Hamilton-Otsego 
BOCES Career Awareness students 
visit Hannaford in Herkimer 
every Thursday – gathering carts, 
restocking shelves, bagging 
groceries and interacting with 
customers and staff.

The reason Hannaford provides 
this opportunity to the special 
education students is simple, said 
Michael Childrose, manager of 
customer service at the Herkimer 
Hannaford.

“Because we feel everyone is 
equal, and we like to give everyone 
opportunities,” he said. “Everyone 
should have the chance to try 
something out and see what works 
for them.”

Herkimer BOCES selected 
the Herkimer Hannaford as the 
recipient of the 2018 Herkimer 
BOCES Community Partnership 
Award to be presented at the 
Herkimer BOCES Annual Meeting.

Career Awareness students 
have been going to Hannaford 
as one of their primary job sites 
since Hannaford first opened 
in Herkimer, and both morning 
and afternoon students go there 
every Thursday, Career Awareness 
teacher Alana Connolly said.

“That is the one constant one 
we do throughout the year,” she 
said. “It is the most educational 
and realistic job, and we are so 
appreciated.”

‘We belong’
Career Awareness students start 

the year by touring Hannaford. They 
receive food samples, learn from 
employees about each department 
and are taught food and personal 
safety techniques.

Hannaford also partners with 

Cornell Cooperative Extension 
to teach students about eating 
healthy, reading labels and how 
to shop, which is then applied to 
cooking lessons in class on Fridays, 
Connolly said.

“They’re not only working here, 
but also learning to eat healthy,” 
she said.

Hannaford employees go out 
of their way to be kind, friendly, 
welcoming and encouraging to the 
students about their prospects 
of working there, Connolly said. 
Students are included in trainings, 
have access to the employee-
only areas and are invited to the 
employee appreciation day.

“It feels like we belong there,” 
she said.

Connolly and Childrose both 
pointed out that students notice 
how people with special needs 
work at Hannaford – including 
former BOCES students – so they 
know Hannaford employees aren’t 
judgmental and are willing to 

provide equal opportunities.

The employees seem proud to 
mentor the students and explain 
their jobs to them, Connolly said.

“Our kids look up to them, and 
I see them shining from it too,” 
she said.

‘The opportunity’
Childrose said he has been 

working for Hannaford since he 
was 14 – coming from the Albany 
area originally and working at a 
total of five stores. All of them have 
hosted BOCES students, so it’s 
something Hannaford believes in.

“Just seeing the smiles on their 
faces because they’re given the 
opportunity, that means the world 
to all of us,” he said. “Customers 
love it – they enjoy seeing them 
every Thursday.”

Students are able to gain 
experience in a retail job, discover 
what aspects they like and decide 
if they later want to apply to work 
at Hannaford, Childrose said.

Community Partner Profile: Herkimer Hannaford provides 
opportunities to Herkimer BOCES Career Awareness students

Hannaford shift leader Brittany 
Landry (left) works with Career 

Awareness student Katie Cromie 
(right) to restock shelves.
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They’re put with store associates 
who have been there for a long 
time, and they receive the same 
training as associates – such as 
for proper bagging and customer 
service. After that, the students 
clock in to work, they 
know they have a job to 
do, and they get it done.

“They know what they 
do,” he said. “We’re there 
as a resource. That way, 
they feel independent.”

Childrose hopes that 
giving students that 
responsibility will help 
them increase their 
sense of self-worth. On 
the other hand, as with 
store associates, he would 
never walk away from 
students until they’re 
comfortable and all their 
questions are answered, he said.

“We are a family here, so 
everyone who joins us is part 
of that family,” he said. “BOCES 
students are kind of like our family 
on Thursdays. We look out for them, 
and they look out for us.”

‘Helpful to me’
Hannaford employees have 

helped students work through their 
disabilities, Connolly said.

The Hannaford employees 
are good role models, Career 
Awareness student Katie Cromie 
said, and they show her what to do.

“It’s helpful to me,” Katie Cromie 
said. “I love to do returns and 
bagging.”

During one of the Hannaford 
days this winter, Brittany Landry, 
a shift leader at Hannaford, was 
working with Katie Cromie to help 
her restock the shelves.

“It’s nice showing them how it 
works around here,” Landry said. 
“They’re always so eager to learn 
and to help.”

The students usually remember 
what they learn during one visit 
and are able to apply it the next 
time, Landry said.

“They’re using what they’re 
learning here,” she said.

BOCES students are friendly 
and are a big help to the store’s 
employees, who are happy to help, 
Landry said.

“It definitely feels good,” she 
said. “I don’t know how much I’m 
helping, but the fact that they’re 
watching and learning from me, 
maybe that’s enough.”

Another example of the support 
from Hannaford is that Career 
Awareness student Shannon 
Cromie chose Hannaford for her 
topic for a public speaking event 
with Cornell Cooperative Extension, 
and she received coupons, bags 
and brochures from Childrose for 
her presentation.

‘Appreciate us’
Without hesitation, Career 

Awareness students listed off the 
dress requirements for working 
at Hannaford – including wearing 
red shirts, black jeans, having no 
holes or writing on the clothes, 
not wearing low-cut shirts and not 
wearing heels.

“The students that really want to 
work there do their homework and 
come prepared,” Connolly said.

Student Angelina Piper said the 
students have to make sure they 
are friendly – especially when 

bagging groceries – 
because they often 
are the last person 
customers see. She 
remembers a recent 
customer telling her 
that she would come 
again to the store.

“I like the people 
down there,” Piper 
said, of the employees. 
“They are kind and 
friendly.”

Student Megan 
Green said she wants 
to work at Hannaford 
in the future.

“I like pushing the carts,” she 
said. “I like organizing and putting 
away the food. I have to have 
memory skills.”

Student Amber Stevens said 
she enjoys using a hook to gather 
many grocery carts at once at 
Hannaford.

“I’m really good at bringing the 
carts in,” she said.

Student Ayla Hart said she 
enjoys working at Hannaford 
and cooperating with Hannaford 
employees, and other students 
including David Edwards agreed 
that they enjoy gathering the 
grocery carts.

Student Kassandra Adams 
said she enjoys getting the carts 
organized and returning products 
to where they go in the store.

“I like it because the workers are 
very pleasant, and they always say 
thank you and they appreciate us 
working there,” she said.

Career Awareness 
student Shannon 
Cromie gathers 
shopping carts 
at Hannaford in 

Herkimer.
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Student Spotlight: Student succeeds through BOCES programs
Taking on a new educational 

challenge was the type of thing 
Ryan Talarico struggled with 
when he first came to Herkimer-
Fulton-Hamilton-Otsego BOCES 
in elementary school for an 8:1:1 
behavioral adjustment class.

Because of his hard work and 
the support he received in that 
program, he was able to return 
to his school district. A few years 
later, he decided to take on the 
educational challenge of the 
Valley Pathways in Technology Early 
College High School at Herkimer 
BOCES, where he is now excelling.

“I think I’ve become a lot 
more mature through the years 
because I realized my mistakes 
and corrected them,” Talarico said 
recently. “I’m definitely not the 
person I was when I was younger. 
I’m getting closer to the person I 
want to be.”

Talarico, 16, of Central Valley, 
is now on the VP-TECH honor roll, 
and he presents about the program 
to visiting eighth-graders from 
component school districts during 
the Journey from 8 to Great event.

The behavioral adjustment class 
helped Talarico get on track for 
school, and now VP-TECH is putting 
him on the path to college.

“It’s really interesting because 
without this program, college would 
be a lot more difficult for me, I 
would say,” Talarico said. “Now, 
college is guaranteed, and I can 
be successful. It’s just something 
more kids should get into – 
definitely.”

VP-TECH is in its third year of 
operation. VP-TECH students start 
in ninth grade and spend four to six 
years in the program – leaving with 
a Regents diploma, an associate 
degree in quality assurance from 
Herkimer College, a certification 

in advanced manufacturing and 
connections with local businesses.

‘At that time’
Talarico, who said his parents 

aren’t part of his life anymore, 
lives with his aunt and uncle. As a 
younger child, he had problems he 
was dealing with – including having 
Asperger syndrome, he said.

“I was a little bit troubled,” he 
said. “I didn’t know how to handle 
situations. I couldn’t handle stress. 
I had outbursts and stuff.”

In second grade, he first 
attended Herkimer BOCES in an 
8:1:1 behavioral adjustment class 
located at BOCES. In third grade, 
he continued in the program – this 
time, based out of Benton Hall 
Academy in Little Falls.

Herkimer BOCES Coordinator of 
Itinerant Services Tim Johnston was 
a special education teacher when 
he had Talarico in his class as a 
third-grader. Talarico struggled with 
accepting outcomes such as losing 
a game in physical education or 
not doing as well as someone else 
in class, Johnston said.

“At that time, he was a very 
emotional student – had trouble 
processing things that he didn’t 
want to do,” Johnston said. “He 
was always strong-minded, and he 
always did things his way.”

Johnston’s goal was to figure out 
what support and help students 
needed to be successful and go 
back to their school districts. Part 
of the process involved integrating 
Talarico into third-grade classes 
at Benton Hall Academy. Talarico 
wanted to be successful, so that 
helped him, Johnston said.

‘Positive outcomes’
Talarico made a quick 

turnaround – returning to Mohawk 
for fourth grade. 

“It was outstanding,” Johnston 
said, reflecting on how he felt at 
the time. “I still have a tie he gave 
me for Christmas.”

Talarico said his time in 
behavioral adjustment helped 
him in various ways including 
organization and controlling 
feelings of stress.

VP-TECH student Ryan Talarico presents about 
VP-TECH to local eighth-graders during their Journey 

from 8 to Great visit to Herkimer BOCES on March 12.
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“I think I know how to handle 
situations now,” he said. “I can 
keep it in and focus more.”

Johnston said he was impressed 
that Talarico decided to take on 
the challenge of VP-TECH, and it 
showed how far he had come.

Johnston and teaching assistants 
he worked with still occasionally 
talk about the success Talarico 
found through the behavioral 
adjustment class, he said.

“I think these are kids that 
people remember because they 
remember the challenges, and they 
remember the positive outcomes 
too,” Johnston said. “It’s nice to 
see the students we help through 
our programs.”

‘A great kid’
As an eighth-grader at Central 

Valley, Talarico attended the 
Journey from 8 to Great intended 
to introduce students to Career 
and Technical Education programs 
at Herkimer BOCES and VP-TECH. 
During the visit, he was mostly 
horsing around and not taking it 
too seriously, he said.

Later, he started thinking about 
it again and asked his aunt if he 
should consider VP-TECH. At the 
time, his aunt didn’t think it was 
right for him.

That changed after his aunt saw 
a presentation about VP-TECH and 
strongly encouraged him to apply. 
By this time, he had set his mind 
on not going to VP-TECH. He was 
involved with music activities at 
Central Valley and was worried 
about losing his friends.

After a month of convincing from 
his aunt, he decided to apply.

It was clear that even as an 
eighth-grader, Talarico understood 
the opportunity that VP-TECH 
provides and was excited about 
it, said Herkimer BOCES Special 
Education Principal Brittany 

DerCola, who was principal of  
VP-TECH when Talarico applied.

“Ryan is an energetic, outgoing 
kid, so that came through right 
away in the interview,” she said.

VP-TECH wants students who 
can present themselves well, and 
Talarico did that, DerCola said.

“Ryan’s a great kid,” she said. 
“He’s a great representation of 
what BOCES can offer students.”

‘This is different’
After applying, Talarico still had 

some doubts about VP-TECH.

“I was thinking, ‘Well, my social 
life is over now; I’m going to have 
no friends,’” he said. 

To his surprise, he was able 
to maintain his activities and 
friendships at his home school. He 
still enjoys participating in sports 
and music, and he starred in a 
recent school play at Central Valley.

“Even though he attends BOCES 
full time, he understands the 
importance of maintaining a 
connection with his home school,” 
DerCola said.

In other ways, however, Talarico, 
did have some difficulties adjusting 
to VP-TECH at first – including 
all the technology used, the new 
classmates from other schools and 
the format of the school day. 

At VP-TECH, anything can happen 
at any moment – such as teachers 
deciding to cancel science for the 
day if they think students would 
be better served with some extra 
focus on math, Talarico said.

“I was kind of like, ‘What? This is 
different,’” he said. “I think, once 
you’re used to it, it’s actually pretty 
cool. It’s very helpful.”

VP-TECH staff were supportive 
because they understand you’re 
going through a big jump, Talarico 
said. It took him about seven 
weeks to adjust, he said.

“I think all of the students 
question the program when they 
get in because it is such a change,” 
DerCola said.

Talarico continued to wonder 
about his decision to join VP-TECH 
through the end of his first year, 
but he’s glad he stayed.

“I enjoy it a lot more now 
because I know what I have to do, 
and it’s a lot more fun,” he said.

‘Make the jump’
Talarico is now not only 

succeeding in class but also as the 
VP-TECH spokesperson during the 
8 to Great events, DerCola said.

“He really reaches the students 
and appeals to them because he’s 
so successful in the program,” 
DerCola said.

Talarico also worked with other 
students to create a video about 
VP-TECH using a drone. 

“If you really work for it, it’s 
amazing what some of these kids 
can do,” he said.

Talarico enjoys that aspects of 
various subjects are combined 
for one project in VP-TECH. He 
also likes seeing ideas go from 
drawn on paper to designed in the 
Tinkercad computer program and 
then created using 3D printers.

The main thing that attracted 
Talarico to VP-TECH is the 
associate degree from Herkimer 
College. Talarico plans to use it 
toward a four-year degree and 
becoming a global studies teacher.

“You can branch this off into 
anything, which is what really 
sparked my interest,” he said, 
offering advice to other students 
considering VP-TECH. “Just be 
willing to make the jump. You have 
to be willing to think about not just 
the ways this is going to affect you 
the next couple years, but how it 
will affect you in the long-term.”



The 65 students and seven advisors from Herkimer BOCES who attended the 
SkillsUSA Regional Conference on Feb. 2 at Morrisville College were about double 

the normal amount for Herkimer BOCES.  The group is pictured here back at BOCES.
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Herkimer BOCES would like to thank the 
following groups and individuals for their 
contributions to the Annual Meeting: 

Entertainment:
The Herkimer High School Jazz Band 

directed by Terry Gordon (top, right).

Refreshments and dinner:
Students from the BOCES Culinary and 

Hospitality program (right) and instructors  
Alicia Gatto and Melissa Davidson.

Thank 
you!
A SPECIAL 
THANKS GOES 
OUT TO . . .


