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2017 Annual Meeting - April 6, 2017

 Dinner hosted by the Herkimer- 
Fulton-Hamilton-Otsego BOCES 
culinary and hospitality program. 
 

 Entertainment provided by the 
Mount Markham High School Select 
Choir directed by Alyssa Bouthillier and 
the Fourth Grade Chorus directed by 
Marissa Winkler.

 
  Herkimer BOCES Community 

Partnership Award to be presented to 
Clinton Tractor and Implement Co.

Agenda for the
April 6, 2017,

Annual Meeting
Refreshments and entertainment will 
begin at 6 p.m. with dinner and the 
business meeting promptly following. 

I. Call to Order
 Pledge of Allegiance 

 Approval of 2016 Minutes

    Thomas Huxtable, 
            Chairperson,  
            Mount Markham CSD

II. Welcome and Introductions
 Daniel LaLonde, President,  

      BOCES Board of Education

III. State of the BOCES  
     Presentation

 James Picolla, 
      Chief Operating Officer 

IV. Introduction of BOCES Board  
    Candidates

 Respective component       
      superintendents  

 BOCES board candidates will  
      address the audience

V. Adjournment
 Thomas Huxtable

Pre-meeting events
   The 2017 Annual Meeting Report 
serves as the program for the 2017 
Annual Meeting held on April 6, 2017, 
at Herkimer-Fulton-Hamilton-Otsego 
BOCES. The report also provides news, 
budget information and feature stories 
about Herkimer BOCES.

   Pictured on the cover are Herkimer 
BOCES health science careers seniors 
in the classroom lab. From left: Abbey 
Tero, of Herkimer; Melody Ray, of 
Central Valley, and Belle McLean, of 
Richfield Springs.

Annual Meeting Report

Herkimer BOCES Pathways Academy 
student Brooke Green, of Richfield Springs, 
works with some electrical equipment 
during Mohawk Valley Construction Career 
Day on Oct. 20 at the Oneida County 
Department of Public Works in Oriskany.
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Karen Nagle, chairperson, called the meeting 
to order at 7:52 p.m. and requested everyone 
rise to recite the Pledge of Allegiance. The 
notice of Annual Meeting and the 2015 Annual 
Meeting minutes were reviewed by Chairperson 
Nagle.

Robert Maxwell moved and Daniel Casler 
seconded a motion to approve the 2015 Annual 
Meeting minutes. All members present voted in 
favor. 

Daniel LaLonde, BOCES board president, 
welcomed everyone to the Annual Meeting 
and introduced the BOCES Board of Education. 
The Dolgeville Fifth and Sixth Grade Select 
Choir and the Jazz Band were complimented on 
providing a very entertaining performance, and 
students in the culinary and hospitality program 
were recognized for catering the dinner. 

Dr. Richard Hughes presented Dr. Mark 
Vivacqua with a plaque in recognition of his 
work as district superintendent. 

Four candidates had been nominated for 
three BOCES Board of Education seats, which 
were for three-year terms.  

At this time, the candidates seeking a 
position on the BOCES Board of Education were 
introduced and given an opportunity to speak 
on behalf of their candidacy. Mr. Shepardson 
spoke on behalf of Ms. Lynch, and Mrs. Reynolds 
spoke on behalf of Mr. Schmid. The 2016 BOCES 
board candidates included: Daniel LaLonde 
[Central Valley], Janine Lynch [West Canada 
Valley], James Schmid [Dolgeville] and Daniel 
Voce [Herkimer].

Dr. Mark Vivacqua, BOCES district 
superintendent, provided information on the 
state of BOCES. He reviewed the yearly averages 
for CTE and special programs. He noted that 
districts are sharing more staff through BOCES 
and that BOCES is helping districts with more 
services, including management services. 

Dr. Vivacqua informed those present that 
the BOCES Board of Education is focusing on its 
strategic objectives: fiscal plan, facilities plan, 
staff recruitment and retention and 21st century 
skills.

Dr. Vivacqua concluded by discussing the 
sustainability of VP-TECH, the School To Careers 
offerings and career readiness. 

With no further business, Stephen Coupe 
moved and Matthew Shedd seconded a motion 
to adjourn the meeting at 8:21 p.m. All members 
present voted in favor.

 

-Shawn Maxson, Clerk of the Board

A letter to our local boards of education
April 2017
Dear component board members,
On behalf of the Herkimer-Fulton-

Hamilton-Otsego BOCES, I would like to 
thank each of our 10 component districts for 
their continued support of the programs and 
services we provide on your behalf to the 
students of the Mohawk Valley region. Our 
board continues to be diligent in working 
with our components as part of its fiscal 
responsibility to maintain stable budgets with 
minimally necessary increases. At the same time, 
it has worked to foster a culture of innovation 
and educational development amongst its staff 
and administration to ensure the BOCES 
continues to provide high quality educational 
experiences. With the successes of VP-TECH, 
Pathways Academy, School To Careers and our 
partnerships with Herkimer College, we believe 
Herkimer BOCES is emerging at the forefront 
of instructional best practices for our region.

In late February, Commissioner Elia notified 
us of her determination that our BOCES will 
remain as currently organized. This means 
there will be no study to investigate a merger. 
Additionally, she authorized us to conduct a 
search for a new district superintendent. Jacklin 
G. Starks, interim district superintendent for 
Herkimer BOCES and district superintendent 

for Madison-Oneida BOCES, is leading the 
search for us. It is our intention to have a new 
district superintendent seated by Sept. 1, 2017.

In the meantime, our administrative team 
has begun planning for a capital project to 
update our WEB Complex. It has been more 
than eight years since the last project was 
approved. The scope of the project has not 
yet been fully determined, but will include 
infrastructure updates to heating and cafeteria 
service, as well as program improvements 
to accommodate our expanding high school 
general education programs such as VP-TECH 
and CTE. We anticipate a referendum to be 
completed in October of 2017 and, if passed, 
construction to begin during the summer of 
2019.

We would like to thank President Thomas 
Huxtable, the Mount Markham school board, 
administration and performance ensembles 
for hosting this year’s annual meeting. We 
appreciate your attendance this evening 
and hope you find it to be a valuable and 
informative night.

Sincerely,
Dan LaLonde,
Herkimer-Fulton-Hamilton-Otsego BOCES 
Board of Education President

Minutes from the 
2016 Annual Meeting

Herkimer BOCES Board of Education members, from left, front row: Jack Bono, Daniel Voce, Janine Lynch, Daniel 
LaLonde and Thomas Shypski. Back row: Lawrence Thibault, Linda Tharp, William Dodge, William Miller and Scott Tranter.
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Administrative Budget Primer
BOCES operates with the 

collective support of its component 
school districts; the districts must 
pay an administrative assessment to 
cover the administrative portion of 
the total costs of operating BOCES.

A district’s responsibility or level 
of ownership of the administrative 
budget is determined by its student 
population. The number used is 
resident weighted average daily 
attendance [RWADA]. Each district’s 

proportion of the total RWADA for 
all districts is their portion of the 
administrative budget responsibility.

A defeat of the administrative 
budget for failure to secure a 
majority among those voting 
will result in the adoption of the 
previous year’s budget, excluding 
costs associated with retirement 
and retiree health insurance.

The administrative budget, as 
submitted by a BOCES, is reviewed 
by others at the State Education 

Department for its compliance with 
law and regulation.

Upon approval, the administrative 
budget is static. This means that, 
unlike program budgets maintained 
by BOCES, the administrative budget 
does not fluctuate because of 
district requests. 

The categories that make up 
the administrative budget are 
prescribed by law and, therefore, 
are consistent BOCES-to-BOCES 
throughout New York state.

Capital Budget Primer
An estimate of the rentals, capital 

expenditures and debt service of the 
BOCES is presented along with the 
BOCES administrative budget.

State legislation, which gave 
component boards the right to 
vote on the administrative budget 
in 1994, purposely exempted the 
capital budget from a vote.

 Were the capital budget fixed, 
BOCES would be unable to respond 
to mid-year district requests 
requiring additional classroom 
rentals, such as special education 
classes.

Administrative and capital budget primers

To the left: Herkimer BOCES child and family 
services senior Bogdana Tarasenko, of 
Herkimer, works with child Ayden Smith on the 
first day of the program’s toddler playgroup for 
this school year. 

To the right on page 5: Herkimer BOCES 
summer youth employment and training 
program student Joseph Mendola, of Little 
Falls, successfully launches a rocket on July 25 
outside Herkimer BOCES during his information 
technology session of the summer program.
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2017-18 Tentative 
Budget Summaries

Personal Services*                                     $612,471

Fringe Benefits**                                       $362,606

Equipment                                                            $0

Supplies and Materials                                 $31,500

Revenue Note Interest Expense                            $18,000

Total Contract Expense                                      $286,970

Retirement Benefits                                  $1,496,324

Net Transfers (other than capital)                        $35,157

Total Administrative Budget                            $2,843,028

 Summary of Tentative Administrative Budget

 Summary of Tentative 
Program Budget

Career and Technical Education   $4,372,189

Instruction of Students 
    with Disabilities                                          $5,869,882

Itinerant Services                          $3,967,902

General Instruction                     $2,435,780

Instructional Support                  $1,828,029

Total Program Budget                $18,473,782

Rental of Facilities                         $233,959

Transfer to Capital Project Funds  $1,520,874

Total Capital Budget                       $1,754,833

 Summary of Tentative
Capital Budget

BOCES Salary                               $123,168

State Salary                                    $43,499

Annualized Benefits                           $37,600

Total Compensation                       $204,267

Compensation of 
District Superintendent of Schools

Voting Information
Members of all component boards of education 

will vote on the 2017-18 Herkimer-Fulton-
Hamilton-Otsego BOCES administrative budget on 
Wednesday, April 26. 

Voting will take place in each district. After 
board members cast individual votes, each school 
board will file a single majority vote. 

Component boards will also vote on four BOCES 
Board of Education seats, which are all for three-
year terms. 

Nominees for the board seats must reside in the 
following districts: Dolgeville, Mount Markham, 
Owen D. Young and Poland.

*Salaries of all central administrative and 
supervisory personnel.
 
**Benefits of all central administrative and 
supervisory personnel.
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Now in its third year, the 
Herkimer-Fulton-Hamilton-Otsego 
BOCES School To Careers program 
has continued to react and grow 
to the needs of component school 
districts.

STC is now connecting students 
in the region to career 
opportunities through 
partnerships with 
local businesses by 
providing employment 
workshops, career 
seminars, industry 
luncheons, guest 
speakers, career 
exploration days, 
job shadowing, 
internships, regional 
events and more.

“I couldn’t be 
happier really at this 
point with our ability 
to deliver all kinds of 
options, and I think 
that’s increasing 
every day, I really do,” 
STC Director Dr. Christopher Groves 
said. “I think School To Careers has 
a way of engaging students in real-
life, hands-on activities that they 
have an interest in – and exposing 
them to new interests.”

Two important aspects of STC 
are introducing students to new 
career considerations and helping 
students start to think about their 
opportunities at a younger age. 
STC provides a variety of real-world 
connections for students in grades 
5-12.

“I think the earlier we can 
connect with students, the better,” 
Groves said. 

STC also helps students learn 
about businesses outside of their 
isolated communities by allowing 
them to interact with people from 
companies across the region.

“We shouldn’t be limited by 
our borders. STC is really about 
knocking down those borders,” 
Groves said. “I think the greatest 
value is the opportunity for 
students to connect with things 
they never have before.”

In its first year, STC rolled out 
informational workshops, seminars, 
luncheons, business tours and 
regional events with just a part-
time staff. Students participated 
in events such as the Mohawk 
Valley Construction Career Day, 
the Manufacturing Expo at the 
SUNY Polytechnic Institute Utica 
Campus, the Journey from 8 to 
Great and the Women’s Career 
Experience.

“Phase one was let’s put out a 
canvas, a menu of options, and 
let’s see what school districts are 
interested in,” Groves said. “Year 
one was about: Let’s see.”

For the second year, STC staff 
looked at data, did a needs 
assessment with each district 
and talked with superintendents, 
principals, guidance counselors 
and students to develop district-

specific plans. The STC Steering 
Committee and Internal Focus 
Team also were created.

“Year two was about collecting 
information and refining,” Groves 
said.

Different levels of STC service 
were created, 
the Men’s Career 
Experience was added 
and STC partnered 
with two other 
BOCES to launch the 
new Seventh Grade 
Construction Career 
Day. Districts also 
started to use the 
job shadowing, basic 
internship, business 
tours and guest 
speaker services 
more.

The research and 
analysis continued 
into the third year, 
which has seen the 
addition of the STC 

Agriculture Committee and further 
collaboration with two other 
BOCES to create the upcoming 
first Farming Your Future event. 
The Advanced Career Immersion 
Experience launched this school 
year to provide students with 
valuable internship experiences 
throughout the school year.  

“This rich and robust 
comprehensive 72 hour internship 
experience really drills down 
to specific student college and 
career interests, thus creating 
an invaluable experience for our 
students,” Groves said.      

Student participation in regional 
events has grown each year. In 
the third year, participation has 
already surpassed the previous 
years despite not all of the events 
taking place yet. 

STC evolving to provide increased student opportunities

Continued on bottom of page 7 ...

VP-TECH student Brooke 
Newtown shows Central Valley 
fifth-grader Tyler Izzo how to 
use littleBits kits during the 
Journeys Beyond Jarvis Career 
Exploration Day put on by 
School To Careers.
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Return on Investment
Utilization of BOCES creates efficiences

As utilization of all BOCES services 
increases, the percentage of money spent on 
the administrative budget continues to decline.

Special education enrollment is up more 
than 36 percent, yet cost per student is up just 
more than 2 percent.

Combined CTE and alternative education 
enrollment is down nearly 12 percent, driving 
the cost per student up more than 35 percent.

The reach of the program 
also has increased – with 
more businesses involved from 
Cooperstown to Rome.

“We’re growing exponentially,” 
Groves said.

Groves is now full-time 
as STC director, along with 
MaryBeth Napolitano as STC 
liaison and work-based learning 
coordinator and Janelle D’Aoust 
as educational specialist. The STC 

team has been able to increase 
the review of district needs and 
the ability to meet those requests. 

“What I’ve seen generally is 
we’ve become more responsive 
to the needs of the districts and 
the students,” Groves said. “As 
compared to years one and two 
when we were reacting, now, 
we’ve been much more strategic. 
The program has become much 
more targeted in its delivery.”

The evolution will continue 
next school year as STC offers 
districts even more opportunities 
to connect students to colleges 
and careers.

 “We have some growing left 
to do,” Groves said. “I think that 
with the support of our districts, 
boards of education and business 
partners, we’re going to expand 
this even more.”

Continued from page 6 ...
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Herkimer Central School District 
junior Mack Allen, 17, decided to 
join the Herkimer-Fulton-Hamilton-
Otsego BOCES Information 
Technology Academy this school 
year primarily because he believes 
it’s a good time to get into the 
technology career field.

The fact that the ITA program 
moved to the Herkimer College 
campus starting in the 2015-16 
school year made the decision 
even easier.

“Since it was at the college, it 
was an added incentive for me 
to join because I wanted to be at 
college,” Allen said. “Up here, it’s 
different. We’re treated like college 
students because we are.”

After moving to the Herkimer 
College Technology Building last 
school year, the Information 
Technology Academy saw a spike in 
enrollment for the current school 
year. In addition to the 11 seniors 
in the ITA, 17 juniors joined this 
school 
year.

ITA 
students 
earn 28 
college 
credits 
during the 
course 
of the 
two-year 
program 
– 15 as 
juniors 
and 13 as seniors – and that’s 
another reason students are 
attracted to the class, ITA 
instructor James Hunt said.

In addition to the college credits, 
the college experience is an 
important benefit of the program, 
Allen said. 

Being a BOCES student on a 

college campus is a new dynamic, 
he said.

“The ITA program prepares us 
to be college students,” he said. 
“It helps us understand and be 
prepared for what college is going 
to be like – such as interactions 
between college professors and 
students and the basics of college 

life. I feel 
like I’ve 
learned a 
lot.”

Allen 
said the 
program 
also was 
appealing 
to him 
because 
the ability 
to control 

and fix technology will be in 
increasingly high demand going 
forward.

“The world is becoming more and 
more dependent on technology,” he 
said.

‘It’s helped me’
The ITA traditionally has included 

both a network administration and 

business management program, 
but shifted to exclusively the 
network administration program 
starting with this year’s juniors.

Two seniors – Roberta Roper, 
17, of Frankfort-Schuyler, and 
Steven Smith, 17, of Dolgeville 
– are finishing up the business 
management program this school 
year, so they are taking two 
Herkimer College classes: business 
law and marketing.

Roper and Smith said they didn’t 
join ITA because it was moving to 
the college, but the location has 
allowed them to know what it feels 
like to be on a college campus. 
Through their two Herkimer College 
classes, which are taught by 
college professors and taken with 
current college students, Roper 
and Smith have seen that they can 
adapt to college classes – with the 
students generally only being a 
year older than them.

“I honestly don’t think it’s that 
different. It’s just a class, and 
you just go to it,” Roper said. “I 
feel like it’s helped me. I think it’s 
beneficial.”

Other ITA students don’t interact 

ITA students benefitting from program’s college setting
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with college students as much, 
but they have the opportunity to 
when visiting the campus store or 
traveling around the campus a bit, 
Hunt said. 

“I think 
it’s been 
pretty 
beneficial,” 
he said. 

There also 
are fewer 
Internet 
restrictions 
at the 
college, 
so the ITA 
environment 
teaches students the need to 
focus, Hunt said.

“They get the experience of a 
little bit of a freedom here at the 
college,” he said. “It will help them 
with time management I think.”

The college location also helps 
Hunt do his job, he said.

“I think it’s beneficial because 
we’re right near the network 
teachers for the college, so I can 
go to them for support,” he said.

Additionally, in its second year at 
the college, the ITA expanded from 
one to two rooms, so there is now 
both a classroom and a separate 
lab area.

“I think that’s been beneficial 
because you’ve got two distinct 
spaces,” he said.

‘We’re comfortable, 
and we like it’

Central Valley Academy junior 
Dennis Lotoski, 16, said he has 
had a natural connection to 
technology ever since his aunt gave 
him a computer at a young age. He 
joined the ITA because he wants to 
go into a career in the technology 
field such as programming or 
computer science.

“I actually wanted to do it 

because I saw the opportunity to 
gain experience with skills I want 
to have for the future,” he said. “I 
feel like this will help me prepare 
for that. Being at the college is just 

a little 
bit of a 
plus.”

Even 
though 
the 
college 
location 
wasn’t a 
deciding 
factor in 
Lotoski’s 
decision 
to join 

the ITA, he sees it as a bonus.

“At first, it is a bit overwhelming, 
but after a while, you kind of get 
used to it,” he said. “You know the 
campus, and you know the people.”

Frankfort-Schuyler senior 
Brandon Walker, 18, and West 
Canada Valley senior Kevin Chlus, 
18, shared similar sentiments now 
that they’re in their second year of 
the program. 

At first, it’s something new and 
you’re not sure where to go, but 
then you’re around it a lot, and you 
see the benefits such as a help 

center you can go to for support 
from college professors, Walker 
said.

“We’re comfortable with it now,” 
he said. “It’s pretty much getting 
us ready for college because we’re 
already in a college setting.”

Chlus agreed.

“We all just get along,” Chlus 
said. “We’re comfortable, and we 
like it.”

Walker and Chlus described 
some of the exciting things they’ve 
learned in the ITA such as using 
Microsoft Office programs, working 
with operational systems, building 
computers, developing mobile 
apps and doing programming and 
coding.

“It’s a great field to be in,” Chlus 
said.

Walker called the college 
location a factor in his decision 
to join the ITA, and Chlus said it 
was an extra incentive. Being at 
the college lets you get away from 
everything else and focus on the 
program, Walker said.

“If you’re at your home school, 
you get to say, ‘Oh, I’m cool; I’m 
going to a college,’” Chlus said. 
“It’s a great start for college. It 
gets us used to the environment.”

Page 8, top: ITA instructor James Hunt teaches in the ITA lab at Herkimer College. 
Page 8, bottom: The college’s Technology Building. Page 9, top: West Canada Valley 
senior Kevin Chlus, 18, and Herkimer senior Joe Ziegler-Rodriguez, 18, work in the 
ITA lab. Page 9, bottom: Hunt speaks to students in the ITA classroom at the college.
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Community Partner Profile: Clinton Tractor ‘investing in the 
future’ by supporting BOCES heavy equipment program

Clinton Tractor and Implement 
Co. has supported the Herkimer-
Fulton-Hamilton-Otsego BOCES 
heavy equipment operation 
program in a variety of ways 
including loaning equipment for 
free, providing discounted rentals, 
offering free certification training 
and giving students bright blue 
Clinton Tractor jackets.

John Calidonna, co-owner of 
Clinton Tractor, said the company 
has helped 
the heavy 
equipment 
program 
because 
of the 
importance 
of career 
and 
technical 
education 
courses 
such as the 
ones offered 
at Herkimer 
BOCES.

“It’s our 
future. These 
kids are 
our future,” 
Calidonna 
said. “We 
need hands-
on people in today’s society. There’s 
a great need for skilled workers.”

Clinton Tractor and Implement 
Co. was selected as the recipient 
of the 2017 Herkimer BOCES 
Community Partnership Award, 
to be presented at the Annual 
Meeting.

‘A family business’
Opened in 1953 by Calidonna 

brothers Dominick, Frank and John 

Sr., Clinton Tractor now has more 
than 40 employees. 

John Sr.’s children – John 
Calidonna, Regina Martini, Chris 
Calidonna and Becky Calidonna – 
own and operate the business now. 
A third generation is now involved 
with the three oldest children 
taking on the family business and 
their younger siblings working at 
the shop when not in school.

One of those third generation 
workers in the business is Joe 
Martini, who works in sales for 
Clinton Tractor.

“Most of the time, if you come in 
the store or call on the phone, you 
will get someone from the family,” 
Joe Martini said.

With the company located in 
Clinton and salesmen based out of 
Herkimer, Boonville and Cazenovia, 
the company regularly sells to 

about a 60-mile radius, he said. 
Used equipment is sold all over the 
world, he said.

Customer service has been a 
major focus for Clinton Tractor 
throughout the years, and that 
continues today.

“I think it’s important because 
you can provide something more 
to the customer,” Joe Martini said. 
“You’re able to create a good 

relationship 
– such as 
the one 
we have 
with the 
Herkimer 
BOCES 
program. 
Customers 
will 
appreciate 
that and 
will want to 
come back.”

Herkimer 
BOCES heavy 
equipment 
instructor 
Tom Browka 
said he has 
always seen 
Clinton 
Tractor 
carrying 

out that dedication to customer 
service – such as dropping off 
parts to his home or Herkimer 
BOCES when needed.

“They’re always accommodating 
for us,” he said.

The partnership
Browka became instructor of the 

heavy equipment program starting 
with the 2015-16 school year and 
built off his previous business 

Herkimer BOCES heavy equipment operation instructor Tom Browka, teaching 
assistant Terri Buckley and Clinton Tractor & Implement Co. President John 
Calidonna pose with juniors in the heavy equipment program after the 
students received jackets donated by Clinton Tractor on on Dec. 7, 2016.
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relationship with Clinton Tractor to 
the benefit of the program. 

Since then, Clinton Tractor 
provided Herkimer BOCES free 
of charge with a wagon for 
training for a month; a truck 
for commercial driver’s license 
training for a month; a forklift 
and textbooks for a week for the 
past two years for certification for 
heavy equipment, outdoor power 
and some welding students; staff 
to administer the certification 
testing; display items and staff for 
Seventh Grade Construction Career 
Day at Herkimer BOCES; a tractor 
for a week; jackets for seniors last 
school year and jackets for both 
juniors and seniors this school 
year; shirts for students in the 
agriculture summer program and 
professional development for CTE 
staff at Clinton Tractor.

For a small, discounted fee, 
Clinton Tractor provided the rental 
for a month of an excavator, a 
backhoe and a pay loader. Clinton 
Tractor also is part of the heavy 
equipment 
program’s 
consultant 
craft 
committee.

Additionally, 
for discounted 
pricing either 
on bid or state 
pricing from 
Clinton Tractor, 
Herkimer 
BOCES has 
purchased a 
New Holland 
work master 
tractor, New 
Holland skid 
steer, snow 
blower, snow 
pusher blade, 
three-point 
disc and two-
bottom plow.

Clinton Tractor hopes the efforts 
such as providing training and 
hands-on experience will help 
the students in their careers, Joe 
Martini said.

“We’re trying to get them 
exposure to different things, so 
they can be ready to get a job or 
go on to college – whatever they 
want to do,” he said. “I think it’s 
important because you’re investing 
in the future.”

‘That encourages us’
Browka said the partnership 

with Clinton Tractor has allowed 
students to use safe equipment 
and learn skills that will translate 
directly to careers in the industry.

“It’s the most recent, modern 
equipment that’s out there,” he 
said.

The equipment, training and 
jackets also have attracted more 
attention to and interest in the 
program, Browka said, noting that 
some students wear the Clinton 

Tractor jackets at their home 
schools.

“A lot of the students walk with a 
sense of pride,” he said.

Students expressed appreciation 
when they received their Clinton 
Tractor jackets, and heavy 
equipment student Erica Coffin, 
17, a junior of West Canada Valley, 
said students appreciate what 
Clinton Tractor has done to assist 
the program.

“I think it’s cool that they have 
trust enough in us to loan out 
the equipment and give us the 
jackets,” she said. “It helps us 
because we’ll be able to do more 
when on a job site.”

The equipment certifications 
and hands-on training will help the 
students gain more experience, 
Coffin said.

“It makes us feel almost 
prideful because we have people 
supporting us,” she said, “and that 
encourages us.”

Heavy equipment operation student Jayme Boyle, of Little Falls, prepares to operate a New Holland 
excavator from Clinton Tractor on March 9, 2017, as student Dan Warn, of Little Falls, looks on while 
standing on the side of the excavator. In front, from left: heavy equipment students Erica Coffin, of 
West Canada Valley; Parker Morrison, of Poland, and Jeremiah Pettinato, of Mount Markham.
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Student Spotlight: Pathways student makes ‘100% turnaround’
When Abby Vivacqua returned 

to the Herkimer-Fulton-Hamilton-
Otsego BOCES Pathways 
Academy at Remington in 
September 2015, she saw 
her former self in some of the 
students – the ones who were 
causing trouble and giving 
attitude.

Abby had dropped out of 
Herkimer BOCES and Frankfort-
Schuyler as a 10th-grader in the 
2012-13 school year, moved to 
Texas, had a baby, moved back to 
Frankfort and returned to what 
was now the Pathways Academy.

This time, she noticed other 
students making problems 
out of situations – such as 
sneaking in their cellphones 
and complaining when they got 
caught – and she thought of 
how easily the students could have 
better handled it. 

She also thought about how she 
acted similarly in the past.

“I apologized to every single 
teacher I had before,” she said. “I 
never realized how bad I had been 
until I saw other people doing it. 
I realized that the staff here were 
really trying to help me.”

Abby went on to graduate at 
the end of the 2015-16 school 
year. Now 21, she works full time 
as a dietary aide at the Mohawk 
Valley Health Care Center in Ilion 
and is planning to go to college 
to become a history teacher and 
work with students with behavioral 
issues and special needs.

Her turnaround serves as an 
example of the opportunity the 
Pathways Academy aims to provide 
for students in Herkimer BOCES 
component school districts. 

The Pathways Academy launched 
for the 2013-14 school year as 

a combination of the Regional 
Learning Academy and the BOCES 
adjustment program. It is designed 
to help students who have had a 
difficult time in a traditional school 
structure but have the ability to 
– and should – get a high-school 
diploma.

Pathways 
Academy classes 
often are 
project-based 
and have career 
and technical 
education 
infused into 
them. Pathways 
Academy also 
helps students 
who are behind 
on credits catch up.

‘Trying to help’
Abby was in Herkimer BOCES 

programs for behavioral issues 
from third grade through 10th 
grade. She said she used to be 
violent, disruptive, didn’t listen to 

teachers or counselors and didn’t 
do what she was supposed to do.

“I reacted very poorly to the 
littlest situations,” she said.

At the time, she thought the 
program was stupid and that the 
teachers and counselors were 

making things harder 
for her, but looking 
back at it now, she 
thinks about it much 
differently.

“They were trying to 
help me,” she said. “I 
wouldn’t let them help 
me, so it didn’t help.”

When she dropped 
out during the 2012-13 
school year, she still 

took some homeschool classes 
through Frankfort-Schuyler. The 
next school year, she was taking 
classes through The House of the 
Good Shepherd, but she ended up 
dropping out from that as well.

In the meantime, she had met 
someone and moved to Texas in the 

Pictured here, below and on the opposite 
page, Pathways Academy graduate Abby 
Vivacqua visits with Pathways Academy 
Special Programs Principal Kim Conley in 
his office on March 16, 2017.
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summer of 2014 to live with him. 
She thought it would be a fresh 
start for her, she said.

First living in Paris, Texas, she 
went back to school, although she 
had trouble finding a job. They 
then moved to Italy, Texas, and the 
school wouldn’t take her, 
so she was disappointed 
she couldn’t finish out 
that school year. She did 
find a job there working 
full-time at Dollar General 
and part-time babysitting 
at night.

Then in June 2015, she 
had their baby. In August 
2015, she moved back to 
Frankfort to get support 
and help from her mother 
in raising the baby. The 
child’s father moved here 
later that year as well.

‘I grew up’
She returned to what 

was now the Pathways Academy in 
September 2015 and took classes 
for 10th, 11th and 12th grades. 
Her experience was much different 
and much better than before.

Pathways Academy Special 
Programs Principal Kim Conley has 
known Abby since she was in third 
grade. Despite her past issues, 
she was determined to graduate, 
Conley said.

“She is one student who really 
grew over the years. 100 percent 
turnaround,” he said. “A lot of 
perseverance – that’s how she did 
it because she had some rough 
roads.”

At least one reason for why Abby 
changed was that her baby now 
served as motivation, and she knew 
it wasn’t just about her or what she 
wanted anymore, she said.

“I grew up. I matured,” Abby said. 
“Having a child really made me 
grow up.”

When Abby returned to Pathways 
after moving back from Texas, 
Pathways school counselor Lindsay 
Blowers heard reports of Abby 
previously having significant 
behavioral outbursts that interfered 
with her success.

“The young woman I met was 
the complete opposite of the 
experiences that were shared with 
me,” Blowers said. “While in Texas, 
Abby had a baby and had matured; 
she was now able to cope with her 
frustrations. Upon returning to 
Pathways, Abby was determined to 
graduate, so she could provide for 
her son. She knew that it would 
take a lot of hard work, but she 
was willing to do anything she 
could to get through the school 
year.”

‘I finally did it’
With a full-time job and raising a 

child, Abby is looking at fall 2018 
as a possible start date for college 
and her goal of becoming a history 
teacher and working with children 
with behavioral problems and 
special needs.

She has wanted to work with 
students with special needs since 
elementary school. At the time, 
 

when she showed good behavior, 
her reward would be getting the 
chance to read to special needs 
students.

“I’ve always had a warm place in 
my heart for children with special 
needs,” she said.

She also knows first-
hand how students with 
behavioral issues need 
assistance. She said 
she would recommend 
Pathways Academy to 
students who need the 
help, and she actually has 
recommended Pathways 
Academy to a couple 
people already.

“If it wasn’t for being 
in this school, I honestly 
don’t think I would have 
graduated,” she said. 
“They gave me a lot of 
help that I needed, and 
it was really good. They 

gave me the one-on-one help that I 
needed.”

Some of the support she 
received was with dealing with 
her anxiety attacks, she said. This 
time around, she listened to her 
counselors and their advice about 
what to do to try to succeed. 

Many teachers and staff helped 
her at Pathways, she said.

“It was everybody really,” she 
said.

When Abby graduated, she felt 
good that she was able to reach 
the accomplishment despite having 
more pressure on her and more 
responsibilities this time around 
due to having a baby at home.

“I just wanted that diploma,” she 
said. “I was happy. I was excited. 
Well overdue, but I finally did it, 
and I guess that’s all that matters 
because some people don’t go 
back and do it. I’m very proud of 
myself.”



14

The Herkimer 
BOCES component 
district boards of 
education

Central Valley
Superintendent Richard Hughes, 

President Daniel LaLonde, Vice President 
Matthew Shedd, Matt Darrow, Jane 
North, Kristen Rich, Walt Roginski and 
Fred Schell. 

Dolgeville
Superintendent Christine Reynolds, 

President Karen Nagle, Vice President 
Robert Maxwell, David Clark, Scott 
Hongo II, Mary Lou Huddleston, Theresa 
Prestigiacomo and James Schmid.

Frankfort-Schuyler
Superintendent Robert Reina, 

President Lisa Morgan, Vice President 
Joseph Ciccone, Dominick Bellino, Jack 
Bono, Michael Clements and Angela 
Service.

Herkimer
Superintendent Robert Miller, 

President Kenneth Brinck, Vice President 
Michele Gilbert, Mark Conley, Brian 
Crandall, Diann Fischer, Patricia Giffune 
and Robert Mihevc.

Little Falls
Superintendent Keith Levatino, 

President William Dodge, Vice President 
Anthony Giaquinto, Daniel Casler, Kristina 
Hameister, Bernard Jodway, Brenda Palmer 
and Christine Shepardson.

Mount Markham
Superintendent Paul Berry, President 

Thomas Huxtable, Christopher Burke, Philip 
Casler, Carol Lewis and Catharine Wheat.

Owen D. Young
Superintendent Brennan Fahey, 

President Linda Tharp, Vice President 
Quendryth Marshall, Paul Kennerknecht, 
George Mower and Holly Pullis.

Poland
Superintendent Laura Dutton, President 

Robert Batson, Vice President Pamela 
Ahles, Tristan Abend, Melissa Allen, Michael 
Chauvin, Amanda Hobin and Michele 
Szarek.

Richfield Springs
Superintendent Thomas Piatti, President 

Scot Mondore, Vice President Bradley 
Smith, Tony Bailey, Thomas Shypski and 
Bruce Watson.

West Canada Valley
Superintendent D.J. Shepardson, 

President Melissa Bolton, Vice President 
Peter Kemler, Jessica Bartlett, Janine Lynch, 
Carson Marko, Karen Murphy and Shawn 
Schultz.

State Education Department Commissioner Letter

I wish to express my appreciation for the 
work that you do and for the important 
contributions you make on a daily basis for 
the students throughout the state of New 
York. The Board of Regents, the department 
and I continue to see the impact of your 
dedication, hard work, and leadership to 
improving the opportunities for all of  
our students.

We appreciate how you have lead multiple 
public input sessions to collect feedback on 
how the State should move forward with our 
ESSA Plan. Through initiatives such as the 
revision of New York’s learning standards 
and the Career Development Occupational 
Studies (CDOS) graduation pathway option, 
students and student opportunity are clearly 
at the center of our work. I greatly appreciate 
your leadership and commitment to our 
students and I am confident that by working 
together, we can continue to meet the needs 
of our students as they head towards a 21st 
century future.

As we look to the year ahead, I will 
continue to rely on the district superintendents 
to lead the efforts of change and opportunity 
in each of our regions and communities. 
The department will continue to work 
collaboratively with you in preparation for 
the submission of the state’s ESSA plan in the 
fall 2017, to explore innovative sharing models 
and quality professional development. We will 
continue to be required to think differently 
about how we organize ourselves and how 
to provide the best possible opportunities for 
our students so that each of them, regardless 
of race, class or zip code, has every chance of 
being college, career and future ready.

In closing, please know that I am proud 
of my association with your BOCES 
organizations and your work on behalf of 
your component districts. Thank you for 
your professionalism and your dedication to 
the work you do each and every day for our 
students. I look forward to continuing to work 
alongside of you over the coming year.

March 2017

TO: Members of the Cooperative Boards of New York State

FROM: MaryEllen Elia

SUBJECT: Your Annual Meeting



15

Herkimer-Fulton-Hamilton-Otsego 
BOCES would like to thank the following 
groups and individuals for their 
contributions to the Annual Meeting: 

Entertainment:
The Mount Markham High School  

Select Choir directed by Alyssa  
Bouthillier and the Fourth Grade Chorus 
directed by Marissa Winkler.

Refreshments and dinner:
Students from the BOCES culinary 

and hospitality program and instructor  
Terry Barr. 

Thank 
you!

A
S P E C I A L 
T H A N K S 

G O E S  O U T 
T O  . . .

Top: Herkimer BOCES culinary and hospitality 
students prepare to serve chicken riggies 
to guests during the 2017 Herkimer BOCES 
Open house.

Middle: The Mount Markham Fourth Grade 
Chorus directed by Marissa Winkler.

Bottom: The Mount Markham High School 
Select Choir directed by Alyssa Bouthillier.



Herkimer Central School District 
student Jacob Labreche works in 
his automotive construction class 
at Herkimer BOCES.

Little Falls students Courtney 
Robinson (left) and Paige Ford 
(right) use their skills in their 
health science careers class.

www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

www.twitter.com/valleyptech

www.twitter.com/school2careers

Interact with
Herkimer BOCES

online!
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Top, right: VP-TECH students pose for a photo during the SUNY Polytechnic 
Institute Manufacturing Expo. In front, from left: Zack Janis, Ryan Talarico 
and Kaleb Pohleven. In back: Alex Gorantes. Bottom, left: Friends of Historic 
Central Mohawk Valley Foundation President John Schuyler and Herkimer 
BOCES visual communications media arts senior Jordan Roberts, of Central 
Valley Academy, pose with the logo Roberts designed for the organization.


