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2016 Annual Meeting - April 7, 2016

 Dinner hosted by the Herkimer- 
Fulton-Hamilton-Otsego BOCES 
culinary and hospitality program. 
 

 Entertainment provided by the 
Dolgeville Fifth and Sixth Grade Select 
Choir directed by Leslie Kubica and the 
Jazz Band directed by Mark Case.

 
  Herkimer BOCES Community 

Partnership Award to be presented to 
Sturges Manufacturing Co.

Agenda for the
April 7, 2016,

Annual Meeting
Refreshments and entertainment will 
begin at 6 p.m. with dinner and the 
business meeting promptly following. 

I. Call to Order
 Pledge of Allegiance 

 Approval of 2015 Minutes

    Karen Nagle, 
            Chairperson,  
            Dolgeville CSD

II. Welcome and Introductions
 Daniel LaLonde, President,  

      BOCES Board of Education

III. State of the BOCES  
     Presentation

 Mark Vivacqua, Ed.D., 
      District Superintendent 

IV. Introduction of BOCES Board  
    Candidates

 Respective component       
      superintendents  

 BOCES board candidates will  
      address the audience

V. Adjournment
 Karen Nagle

Pre-meeting events
   The 2016 Annual Meeting Report 
serves as the program for the 2016 
Annual Meeting held on April 7, 2016, 
at Herkimer-Fulton-Hamilton-Otsego 
BOCES. The report also provides news, 
budget information and feature stories 
about Herkimer BOCES.

   Pictured on the cover, VP-TECH 
students Dan Cioch and Zach Squires, 
both of Central Valley, work on a robot 
that the Robotics Club is making with a 
goal of having it sweep the floors using 
a broom from a 3-D printer.

Annual Meeting Report

Herkimer BOCES child and family 
services senior Samantha LaGrange, 
of Little Falls, works with children 
Brylynn Reid (left) and Presley Macri 
(right) during Child Care Day.
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William Dodge, chairman, called the 
meeting to order at 7:30 p.m. and requested 
everyone rise to recite the “Pledge of 
Allegiance.” The notice of Annual Meeting 
and the 2014 Annual Meeting minutes were 
reviewed by Dodge.

Thomas Shypski moved and William 
Miller seconded a motion to approve the 
2014 Annual Meeting minutes. All members 
present voted in favor. 

Daniel LaLonde, BOCES board president, 
welcomed everyone to the Annual Meeting 
and introduced the BOCES Board of 
Education. The Little Falls Senior High Chorus 
was complimented on providing a very 
entertaining performance, and students in 
the culinary and hospitality program were 
recognized for catering the reception. 

President LaLonde spoke about inspiring 
and engaging students with limited 
resources. He encouraged component 
districts to formulate a common calendar 
and bell schedule in an effort to achieve a 
common goal of educating all students with 
the skills they need for the future. 

Dr. Mark Vivacqua, BOCES district 
superintendent, provided information on the 
state of BOCES. The three Board of Education 
goals, which are sustainability, graduation 
rates and college and career pipeline, were 
shared, and information on the status of 
reaching these goals was provided. 

He reminded board members of the 
upcoming Board Forum on the mid-level 
skills gap. 

Three candidates had been nominated for 
three BOCES Board of Education seats, which 
are for three-year terms.  

Next, the candidates seeking a position 
on the BOCES Board of Education were 
introduced and given an opportunity to 
speak on behalf of their candidacy. The 2015 
BOCES board candidates included: Thomas 
Shypski [Richfield Springs], William Dodge 
[Little Falls] and Jack Bono [Frankfort-
Schuyler].

With no further business, Scott Tranter 
moved and Robert Maxwell seconded a 
motion to adjourn the meeting at 8:16 p.m. 
All members present voted in favor.

 

-Shawn Maxson, Clerk of the Board

A letter to our local boards of education
April 2016
Dear component board members,
Welcome to the BOCES 2016 Annual 

Meeting. In preparation for component 
board votes on April 20, the Annual Meeting 
is a final time to examine the acceptability 
of the administrative budget. We hope that 
the nominal increase of 0.4 percent will be 
worthy of support. When taken together with 
the capital budget, which is also paid by each 
component district’s proportional share of the 
BOCES, the total increase is 0.25 percent. Of 
course, the lion’s share of the BOCES expense 
you bear comes from programs and services 
tuitions and fees. We have tried wherever 
possible to keep increases below 2 percent and 
have continued to be successful in that goal in all 
major program categories.

Much of what you will hear at the Annual 
Meeting will focus on student performance and 
expanded opportunities for students. Allow me 
to highlight a few examples. Our alternative 
education program, Pathways Academy, is 
now in its third year and after some growing 
pains is showing success in providing our most 
at-risk learners a vehicle to attain their high 
school credential. Regents passing is at an all-
time high. Our School To Careers program is 
expanding and giving more and more students 
the opportunity to prepare for next-generation 

jobs, and when coupled with continually 
re-tooled career and technical education 
offerings, is addressing the mid-level skills gap 
our region so desperately needs to fill. VP-
TECH, with your support and sacrifice, is a 
living laboratory of 21st century education. 
Students educated there are thriving.

Your cooperative board is also engaged in 
an aggressive effort to keep these opportunities 
alive and growing. In addition to strategic 
goals centered around protecting your financial 
investment in the BOCES, we have spent much 
of this year learning about 21st century skills 
acquisition and models for delivery. Finally, 
because many of the students you entrust to 
us are struggling learners, we have directed 
our administrators to focus their effort on a 
comprehensive review of the current status of 
our language arts instruction and to engage in 
action research on best practice in this area. This 
past month, we have begun to examine these 
efforts at the board level.

Thank you for the continued support of your 
BOCES. Our aim is always to earn the trust 
you place in us in being responsible for your 
most precious assets: your children and your 
taxpayers’ money.
Sincerely,
Daniel LaLonde, 
BOCES Board of Education President

Minutes from the 
2015 Annual Meeting

Pictured: Members of the BOCES Board of 
Education from left to right. First row: Jack Bono, 
Thomas Shypski, Daniel LaLonde and William 
Miller. Second row: Robert Maxwell, William 
Dodge, Scott Tranter and Lawrence Thibault. 
Absent from photo: Linda Tharp and Daniel Voce.



4

Administrative Budget Primer
BOCES operates with the 

collective support of its component 
school districts; the districts must 
pay an administrative assessment to 
cover the administrative portion of 
the total costs of operating BOCES.

A district’s responsibility or level 
of ownership of the administrative 
budget is determined by its student 
population. The number used is 
resident weighted average daily 
attendance [RWADA]. Each district’s 

proportion of the total RWADA for 
all districts is their portion of the 
administrative budget responsibility.

A defeat of the administrative 
budget for failure to secure a 
majority among those voting 
will result in the adoption of the 
previous year’s budget, excluding 
costs associated with retirement 
and retiree health insurance.

The administrative budget, as 
submitted by a BOCES, is reviewed 
by others at the State Education 

Department for its compliance with 
law and regulation.

Upon approval, the administrative 
budget is static. This means that, 
unlike program budgets maintained 
by BOCES, the administrative budget 
does not fluctuate because of 
district requests. 

The categories that make up 
the administrative budget are 
prescribed by law and, therefore, 
are consistent BOCES-to-BOCES 
throughout New York state.

Capital Budget Primer
An estimate of the rentals, capital 

expenditures and debt service of the 
BOCES is presented along with the 
BOCES administrative budget.

State legislation, which gave 
component boards the right to 
vote on the administrative budget 
in 1994, purposely exempted the 
capital budget from a vote.

 Were the capital budget fixed, 
BOCES would be unable to respond 
to mid-year district requests 
requiring additional classroom 
rentals, such as special education 
classes.

Administrative and capital budget primers

To the left: Herkimer BOCES cosmetology 
senior Naiya Patel, of Herkimer, works on 
the hair of a community member during the 
cosmetology clinic in the classroom.

To the right on Page 5: Herkimer BOCES 
collision repair student Ethan Smith, of 
Mount Markham, operates a Herkimer 
BOCES welding simulator during Mohawk 
Valley Construction Career Day at the 
Oneida County Department of Public Works 
in Oriskany.
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2016-17 Tentative 
Budget Summaries

Personal Services*                                     $599,623

Fringe Benefits**                                       $367,123

Equipment                                                            $0

Supplies and Materials                                 $30,000

Revenue Note Interest Expense                            $18,000

Total Contract Expense                                      $283,986

Retirement Benefits                                  $1,341,903

Net Transfers (other than capital)                        $116,137

Total Administrative Budget                            $2,756,772

 Summary of Tentative Administrative Budget

 Summary of Tentative 
Program Budget

Career and Technical Education   $4,378,461

Instruction of Students 
    with Disabilities                                          $4,796,910

Itinerant Services                          $3,936,919

General Instruction                     $1,977,978

Instructional Support                  $1,787,160

Total Program Budget                $16,877,428

Rental of Facilities                         $377,645

Transfer to Capital Project Funds  $1,377,187

Total Capital Budget                       $1,754,832

 Summary of Tentative
Capital Budget

BOCES Salary                               $123,168

State Salary                                    $43,499

Annualized Benefits                           $37,600

Total Compensation                       $204,267

Compensation of 
District Superintendent of Schools

Voting Information
Members of all component boards of education 

will vote on the 2016-17 Herkimer-Fulton-
Hamilton-Otsego BOCES administrative budget on 
Wednesday, April 20. 

Voting will take place in each district. After 
board members cast individual votes, each school 
board will file a single majority vote. 

Component boards will also vote on three BOCES 
Board of Education seats, which are all for three-
year terms. 

Nominees for the board seats must reside in 
the following districts: Central Valley, Dolgeville, 
Herkimer and West Canada Valley.

*Salaries of all central administrative and 
supervisory personnel.
 
**Benefits of all central administrative and 
supervisory personnel.
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Return on Investment

Year-to-year comparisons of 
BOCES program expenses on the 
basis of numbers alone are difficult 
to interpret because budget 
changes are due to two very 
different factors.

The first, and most analogous 
to component school district 
budgets, are increases and 
decreases due to expenditure 
decisions made: increased salary 
and benefits, eliminating staff or 
reducing expenditures to restrain 
expenditures, etc.

The second, and more variable, 
are changes made in subscriptions 
to services. For example, a 
special class budget may increase 
2 percent due to inflationary 
increase, while at the same time 
enrollments may increase by 25 
percent. Inflationary increases, of 
course, affect each budget to the 

same degree, so the difference 
between budgets can be assumed 
to be due to increases or decreases 
in demand for those programs and 
services.

The charts here illustrate some 
rather dramatic changes in what 
component districts are spending 
their resources on at BOCES.

In 2007, approximately 25 
cents on every programming 
dollar was for career and technical 
education (CTE) programs for high 
school students, and slightly more 
than that (27 cents) on programs 
for students with disabilities.

Currently, CTE accounts for 
just 16 cents on the dollar, while 
special education programs have 
experienced far less of a change. 

While the public most 
associates BOCES with special 
education and career training, 

budget comparisons indicate that 
these programs now comprise less 
than 40 percent of expenditures. 

General education programs 
such as alternative education, 
while still the smallest piece of the 
program budget, has grown by 230 
percent. Itinerant service (shared 
instructional staff) has doubled. 
Additional instructional support 
dollars are in large part due to 
computer and related technology 
purchases through the Mohawk 
Regional Information Center 
(MORIC). By far the largest dollar 
increase, $3.3 million, has been in 
non-instructional or management 
services (“other”). 

This trend indicates that 
the component school districts 
have substantially increased 
their shared services to minimize 
expenditures and maximize aid.

Change of BOCES Usage 2007-2015
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The first year of the Valley 
Pathways in Technology Early 
College High School at Herkimer-
Fulton-Hamilton-Otsego BOCES has 
been a success, and those involved 
are looking forward to expanding 
the program next school year with 
a second class of students.

A good team of current students 
who are excited to welcome and 
mentor next school year’s freshmen 
has been put together, VP-TECH 
Principal Brittany DerCola said.

“It will become one big 
community,” she said.

VP-TECH students spend their 
full school day in the program 
at Herkimer BOCES, where they 
also learn their core subjects 
through project-based learning 
and take art and physical 
education. They’re still able 
to participate in sports, clubs 
and activities with their home 
schools.

When students complete 
VP-TECH through a program 
that can last up to six years, 
they will leave with a Regents 
diploma, an associate degree in 
quality assurance from Herkimer 
College, a certification in advanced 
manufacturing and connections 
with local businesses.

VP-TECH aims to provide 
graduates with the skills and 
knowledge necessary to step 
seamlessly into competitive jobs 
in the advanced manufacturing 
industry, and upon completion, 
students will have the option to 
continue their education on their 
own or have first access to job 
openings in the industry.

The 34 students in the first class 
of VP-TECH have been enjoying a 
positive experience this school 
year, DerCola said. They are now 
working well together, and that 

wasn’t as much the case at the 
beginning of the school year, she 
said.

“So that’s a huge improvement,” 
she said.

The first year of VP-TECH has 
been going really well, and in the 
second half of the school year, the 
recruitment efforts have ramped up 
for the second class of freshmen, 
DerCola said.

When recruiting began for 
the 2016-17 school year, 250 
application brochures were printed, 
and by the fifth school visit, they 
were all out.

Guidance counselors have been 
very supportive of the recruiting 
efforts and with arranging for 
VP-TECH to present to students 
at each school, DerCola said. 
As of Feb. 22, VP-TECH officials 
had presented to all 10 Herkimer 
BOCES component school districts. 

“There’s high interest,” DerCola 
said. “Our students are going 
back to their schools and talking 
about VP-TECH. Other students are 
getting excited about it.”

To prepare for a likely doubling of 
the number of students in VP-TECH, 
plans are being made for hiring 

additional teachers and setting up 
more classrooms. There are four 
teachers now including a part-time 
art teacher. Next year, there will 
be six or seven full-time teachers, 
DerCola said.

On Feb. 26, Jim King, partner in 
charge of King + King Architects, 
visited to talk to current students 
about designing a classroom and 
purchasing furniture through state 

contracts. Then students started 
designing the new VP-TECH 
classrooms themselves – down 
to the details of the colors of the 
furniture to be purchased– and 
presenting plans for DerCola to 
choose from for the classrooms.

During the Journey from 8 to 
Great tours, during which eighth-
graders from each component 
school district visit Herkimer 
BOCES career and technical 
education programs, the eighth-
graders also stopped in the 
VP-TECH classrooms this year. 
VP-TECH students conducted the 
presentations for the visitors.

VP-TECH also is offering a new 
opportunity for eighth-graders 
to sign up to shadow a current 
VP-TECH student for a day in the 
classroom in order to get a further 
idea of what VP-TECH is like, 
DerCola said.

The recruitment efforts seem to 
be paying off. Last year, there were 
about 45 VP-TECH applicants, and 
DerCola is expecting about twice 
that this year. Up to 35 students 
can be accepted into the program.

“I think it’s going to be more 
competitive, and I think students 
will be more invested that way,” she 
said. “They really want to be here.”

The applications received so far 
have been strong, DerCola said.

“I’m excited about the kids we’re 
going to get,” she said.

VP-TECH to ‘become one big community’ in second year

VP-TECH student Stephen Petkovsek, of Dolgeville, shows a culvert 
project to NYS P-TECH Leadership Council Director Robin Willner.
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The former Herkimer-Fulton-
Hamilton-Otsego BOCES natural 
resource management program 
was split this school year into a 
conservation program and a heavy 
equipment operations program in 
order to further focus the programs 
on students’ interests.

In the conservation program, 
students participate in work-
based learning in a wildlife and 
environmental science based 
program. They learn about forestry, 
management of woodlands, 
renewable resources and various 

aspects of arboriculture, while 
preparing for jobs such as a state 
Department of Environmental 
Conservation officer or wildlife 
technician.

In the heavy equipment 
operation program, students have 
the opportunity to operate heavy 
equipment such as bulldozers, 
backhoes, tractors, front-end 
loaders, excavators, forklifts, 
dump trucks and hand and power 
tools, while studying the use of 
the equipment, learning safety 
standards and preparing for a wide 

variety of jobs that require skills 
operating heavy equipment.

The stories in this article about 
conservation students cutting 
willow stakes for local erosion 
projects and heavy equipment 
students stepping up to the 
responsibility of new equipment 
show how the new programs 
have been able to go in different 
directions to allow students to 
learn about and gain experience in 
the career fields they enjoy.

Conservation
The new conservation class 

cut 450 willow stakes on BOCES 
property this school year and gave 
them to Herkimer County Soil 
and Water Conservation District 
Manager Gerry Smithson for local 
erosion work at a Hamilton County 
stream, a tributary that empties 
into the West Canada Creek and a 
stream-crossing for an agriculture 
project.

Conservation student Emily 
Ingalls, a senior of Mount 
Markham, appreciated knowing 
the willow stakes would be used 
locally.

“It’s nice helping the community 
out,” she said. “I’ve always liked 
helping people out.”

Conservation instructor 
Christopher Ambra said the 
willow cutting supports students’ 
conservation education, counts 
toward work-based-learning hours 
and shows a way conservation can 
be applied in the community.

“It’s one thing to present it to 
them; it’s another to see it in the 
real world,” Ambra said.

Smithson also visited the class 
and discussed various conservation 
jobs with the students.

“It shows the kids they’re not 
here just to be here,” he said. 

New conservation, heavy equipment programs find their paths

Herkimer BOCES conservation 
students Brendon Raux and Emily 
Ingalls work together to cut willow 
stakes the conservation program 
collected for local erosion projects.
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“There are jobs in this field – and 
kind of fun jobs where you’re not 
always behind a desk.”

Conservation student Ryan 
Jones, a senior of Poland, said he 
enjoys being part of the Herkimer 
BOCES program because hands-on 
learning experiences such as the 
willow cutting allow you to discover 
what it’s like to work in the career 
field you’re interested in.

He also said he likes knowing 
that the willows will be used to 
help others in the community.

“It’s great to have that feeling 
that you’re actually helping,” he 
said.

Heavy equipment
A big focus in the new heavy 

equipment operation program 
this school year has been using 
new equipment to not only 
learn operation skills but also 
responsibility.

After Herkimer BOCES auctioned 
off old equipment including a skid 
steer, dozer, wood chipper, tires 
and tracks, a new New Holland 
skid steer and tractor with modern 
day safety features were purchased 
from Clinton Tractor.

Students conduct daily 
inspections before using the 
vehicles and can be found 
climbing all over them using their 
cellphones as flashlights to make 
sure everything is how it should be, 
instructor Tom Browka said.

“They’re really taking ownership 
and acting like, ‘This is our 
tractor,’” Browka said. “You toss 
them a key to a brand new vehicle, 
they step up to that.”

Heavy equipment students such 
as Ryan Zawtocki, of Dolgeville, 
and Brian Lawson, of Herkimer, 
who were in the natural resource 
program last year, said the 
investment into the new equipment 
shows that Herkimer BOCES is 

backing up the plans for the 
program they decided to go into.

Zawtocki said the students and 
Browka believe in each other and 
the program, and it feels good 
that there is support following his 
decision to join heavy equipment.

“There’s a commitment to 
it,” Lawson said, adding that it 
makes students want to keep the 
equipment in good shape.

Heavy equipment senior Eldon 
Hall, of Central Valley, said using 
modern equipment is good practice 
for working in the industry, and the 
students appreciate it.

“We clean it a lot more,” he said.

Tractors have many uses 
including in the farming and 
logging industries, and skid steers 
are one of the most common 
pieces of equipment used in 
agriculture, landscaping, light and 
heavy construction and many other 
fields, Browka said.

“They’re developing the eye-
hand coordination and the skills 
necessary to be familiar with these 
machines,” he said. “If they can 
operate the skid steer, the tractor 
and other equipment, those skills 
transfer over.”

Herkimer BOCES heavy equipment 
operation student Jacob Randall, 
of Dolgeville, rides a New Holland 
tractor purchased this school year 
for the heavy equipment program.
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Community Partner Profile: Sturges Manufacturing Co. 
aims to ‘encourage excitement’ from students for local jobs

A heavy weight attached 
to a strap plummeted as 
Valley Pathways in Technology 
Early College High School 
students looked on at Sturges 
Manufacturing Co., and as the 
strap stretched to its limit, it held 
up against the downward burden.

Then Sturges Manufacturing 
employees showed the VP-TECH 
students how they used computers 
to monitor the testing of straps 
and webbing the company 
produces for use by firefighters 
and construction workers.

Sturges Manufacturing 
employees showed the testing to 
VP-TECH students to help ensure 
they provided an interesting tour 
that showed them what their 
studies in advanced manufacturing 
and quality assurance could lead 
to, Sturges General Manager Bruce 
Brach said. 

“I think it’s important to try to 
encourage excitement with kids, 
so they can see a career path and 
see that manufacturing isn’t just a 
lot of monotonous, repetitive work,” 
Brach said. “There are a lot of fun 
things being made – with quality 
and engineering aspects to them. 
There are a lot of good jobs and 
exciting things taking place in the 
Mohawk Valley.”

Sturges Manufacturing, which 
has been located in Utica since 
1909, is now helping VP-TECH 
students prepare for their future. 
The company hosted the tour for 
VP-TECH students in February, 
Brach volunteered to be a mentor 
for a student and the company 
has been a strong supporter of the 
program in various ways, VP-TECH 
Principal Brittany DerCola said.

It’s for these reasons that 

Sturges Manufacturing was 
selected as the winner of the 
2016 Herkimer BOCES Community 
Partnership Award.

“I think it’s a great honor,” Brach 
said. “It’s definitely nice to be 
able to contribute to the future 
generations.”

Sturges Manufacturing, which 
has 75 employees and “offers 
expertise in weaving and strap 
production backed up by an 
in-house accredited test lab to 
verify performance,” is focused 
on a niche market, establishing 
a positive relationship with 
customers and exceeding 
customers’ expectations, Brach 
said.

When Brach was approached 
about getting involved with 
VP-TECH and Herkimer-Fulton-
Hamilton-Otsego BOCES, he was 
immediately interested and eager 
to form a partnership, he said.

Brach said both VP-TECH and 
the BOCES career and technical 
education programs are good for 
students because they connect 
education to occupations and 
provide hands-on learning.

“I think it’s great for the kids 
who aren’t comfortable sitting in 
a classroom environment all day 
long,” he said.

Brach’s belief in the BOCES 
programs is part of what makes 
the partnership what it is, DerCola 
said.

“Bruce really understands the 
importance of our programs and 
the importance of education, 
and he is an advocate for career 
and technical education and 
hands-on learning,” DerCola said. 
“He’s been a strong partner for 

P-TECH because he gets that; he 
understands the education part of 
it.”

VP-TECH student Joseph 
Caldwell, 14, of Herkimer, is signed 
up to have Brach as his mentor 
during his journey through VP-
TECH. 

“It’s really cool to be able 
to have this opportunity to be 
mentored,” Joseph said. “I’m only in 
ninth grade, so it’s pretty cool that 
you can have a mentor in ninth 
grade and be ready for the work 
place when you’re out of school.”

Anytime someone can have a 
mentor from an industry they’re 
interested in, that’s a positive 
thing, Brach said, adding that 
he can look back to school and 
remember teachers that were good 
mentors for him.

“If I could fill that role for 
someone and make a difference in 
their life, I think it’s an honor,” he 
said.

Mentoring, which is done for 
VP-TECH students by Brach and 
various other local industry 
representatives, helps the students 
see how what they’re learning in 
class applies to careers, DerCola 
said.

“We can tell them all we want 
that academics are important,” 
DerCola said. “To hear it from 
someone else who could possibly 
employ them is more meaningful I 
think, so that’s beneficial.”

In February, all of the Sturges 
Manufacturing tour guides also 
talked about the importance of 
academics such as algebra and 
English, DerCola said.

Continued on bottom of page 11 ...
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“I think our students really 
needed to hear that,” she said, 
“and we didn’t tell them to say 
that.”

Joseph also said he enjoyed the 
tour of Sturges Manufacturing 
because there were lots of 
“cool things” to see. He found 
it interesting that the company 
produces supplies for the 
television show “Chicago Med” and 
makes straps for various products 
including bags.

“They do their own testing there, 
which is cool,” he said.

Sturges Manufacturing set up 
the tour so that there were tour 
guides from engineering, quality 
assurance and testing, training 
and management, so students 
were able to see that there are 
various career options within a 
manufacturing company, DerCola 
said.

The students also enjoyed seeing 
the testing and quality assurance 

aspects in person, she said.

“It was important for them to see 
that quality can be fun and that 
they can be doing stuff like this 
every day,” she said.

Another positive aspect of the 
tour and partnership with Sturges 
Manufacturing is that it shows the 
students career possibilities in the 
Mohawk Valley, DerCola said.

“That just opens up their eyes to 
what opportunities they will have 
when they leave,” she said.

The Herkimer-Fulton-Hamilton-
Otsego BOCES Information 
Technology Academy already 
provided students with college 
credits while in high school, but 
starting this school year, 
ITA students now also 
take their classes in the 
Technology Building on 
the Herkimer College 
campus.

The location joins 
with the way the ITA 
classes operate to 
further introduce the 
high-school juniors and 
seniors to what college 
is like, Herkimer BOCES 
ITA instructor Andrew 
Carpenter said.

“I think it gives them 
an idea of the whole 
college experience 
without overwhelming 
them because they’re only here 
for a few hours each day and just 
have one teacher,” Carpenter said. 
“But they’re being exposed to the 
atmosphere of a college campus 
and taking college courses.”

The ITA offers two programs, 
network administration and 
business management, which 

students take for two years while 
juniors and seniors in high school. 

Through each of the programs, 
students earn 29 college credits 
that can be used for Herkimer 

College or transfer possibilities.

“They leave high school with 29 
credits, so they can go to college 
for another year and have their 
associate degree,” Carpenter said.

ITA network administration 
student David Gotman, a senior 
at Herkimer, said it has been an 
adjustment moving the ITA from 

the Herkimer BOCES location to 
Herkimer College, but he thinks 
having the ITA on the college 
campus might make students 
more interested in joining. It’s 

a good program that 
opens doors to many 
technology-related 
fields, he said.

“Anyone should take 
it really,” Gotman said. 
“It’s basically half an 
associate degree, two 
semesters of college 
credit.”

Business management 
students have a variety 
of fields they could go 
into, and the program 
can be beneficial to 
students interested 
in opening their own 
business, Carpenter 
said.

Network administration students 
could go directly into an entry-
level position such as with a 
cable or phone company or, after 
additional college, into fields such 
as hardware, networking, computer 
science, programming and making 
video games, he said.

“They have options,” he said.

Herkimer BOCES Information Technology 
Academy seniors in the network 
administration program work on a lab. 
Pictured, from left to right: Nathan Florin, 
of Little Falls; Nathan Miller, of Little Falls, 
and David Gotman, of Herkimer. 

Information Technology Academy now at Herkimer College

Sturges Manufacturing continued from page 10 ...
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Student Spotlight: VP-TECH student has an eye on his future
Last school year, as an eighth-

grader at Dolgeville, student 
Flynn Bliss heard a presentation 
about the new Valley Pathways 
in Technology Early College High 
School launching in September 
2015 at Herkimer-Fulton-
Hamilton-Otsego BOCES.

Flynn felt intrigued by the 
opportunity to earn an associate 
degree from Herkimer College 
during the program and the 
idea that VP-TECH is “something 
different than what you will get in 
regular school,” he said.

“I liked it,” he said, “but I didn’t 
think there was going to be a 
chance for me to get in because 
there was a lot of interest.”

Flynn chose to apply – making a 
decision that would set him on a 
new course for his education and 
his career – and he went through 
the application and interview 
process. His parents also were 
rooting for him to join, he said.

Some of Flynn’s friends applied 
as well, and his friend Stephen 
Petkovsek, of Dolgeville, received 
his acceptance letter first, so 
Flynn wondered if he didn’t get in. 
His letter, however, arrived shortly 
after, and he was happy to find out 
he made it into VP-TECH.

On the first day of the 2015-16 
school year in September, Flynn 
joined more than 30 other ninth-
graders from Herkimer BOCES 
component school districts for the 
beginning of VP-TECH.

“It was exciting,” he said. “I was 
a little nervous, but I’m still happy 
here, so it must have been pretty 
good.”

‘Opened my eyes’
Flynn, 15, said he would like 

to obtain a career in advanced 

manufacturing – specifically 
becoming an engineer who designs 
products.

 Flynn, who previously won a 
Technologist of the Year Award 
at Dolgeville for his love of 
technology, said he isn’t sure 
where his interest in engineering 
came from, but his best guess is 
that it started when he was young 
and 
playing 
with 
Legos.

VP-
TECH 
allows 
Flynn 
to keep working with Legos and 
other fun uses of technology– in 
the form of Lego Robotics, drones, 
three-dimensional printers and 
more. He has been able to use 
design software to create items 
that are printed in the classroom 
on the 3-D printers.

Flynn said he has enjoyed the 

many tours VP-TECH students have 
taken at local businesses because 
he hasn’t had the chance to do 
anything like that before.

After VP-TECH students visited 
CTM Corp. in Frankfort and 
Riverhawk Co. in New Hartford 
in October, Flynn said he was 
impressed by the high-end 3-D 
printer used at CTM Corp. and that 

workers 
were 
using 
the same 
type of 
software 
for the 
printers 

that the students use.

“It was cool,” Flynn said. “It was 
kind of like, ‘Hey, I use that.’ We’re 
actually using something that we 
can see is being used in real life.”

Flynn, who also has interest 
in furthering his education and 
traveling if he doesn’t go straight 
into an advanced manufacturing 

For more information about VP-TECH, visit 
vp-tech.herkimerboces.schoolfusion.us

or follow VP-TECH on Twitter: @ValleyPTECH

Pictured from left to right, VP-TECH students 
Flynn Bliss, of Dolgeville, Shae Foley, of Mount 
Markham, and Dalton Zobrist, of Central 
Valley, work together in a VP-TECH classroom.
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job after VP-TECH, said the program 
has taught him a lot about how 
colleges work and how to pursue a 
career.

His experiences in VP-TECH have 
helped him cement his interest in 
advanced manufacturing 
and product engineering, 
and he thinks VP-TECH 
and the associate 
degree will have a major, 
positive impact on his 
career path, he said.

“I think this opened 
my eyes to it a little 
more,” he said. “I always 
loved designing stuff. I 
never thought I’d get a 
career doing it.”

‘Hands-on 
learner’
During another  

VP-TECH tour, of Sturges 
Manufacturing Co. and ConMed 
Corp. on Feb. 23, VP-TECH Principal 
Brittany DerCola noticed that Flynn 
was very engaged and asking many 
questions.

“He’s got a mind for the future,” 
she said. “He’s thinking about 
where he is going and what this 
program is going to do for his 
future.”

Flynn said he enjoys that he gets 
to take his regular ninth-grade 
classes in VP-TECH while also 
having college courses and time 
set aside to work on things that 
pique your imagination.

“I’m happy here,” Flynn said. 
“It’s – I think – less stressful, and 
you get more time to do work and 
projects that you want to do. You 
get to be creative.”

DerCola said Flynn approached 
her about starting a drone 
club, and he organized the club 
including putting together a budget 
for it.

“He’s a leader in the program, 

and I don’t know if he would 
have been a leader in a normal 
classroom,” she said. “Flynn’s a 
hands-on learner, so he fits this 
program perfectly.”

‘A natural curiosity’
VP-TECH mathematics and 

science teacher David Dow said the 
open-ended nature of the program 
comes naturally for some students 
such as Flynn and has to be 
nurtured out of some students by 
providing opportunities and putting 
them in the right environment.

“He’s a good example of 
somebody that’s a good fit for this 
program,” Dow said. “He begins 
with a natural curiosity about how 
things work and has a creativity 
that I think is very natural for this 
program. He gets to put that to use 
in VP-TECH.”

Dow said Flynn seems to enjoy 
math, science, college preparatory 
work and the robotics and drones 
clubs. He also works well with 
other students and shows patience, 
Dow said.

“He’s a good team player,” Dow 
said. “He’s a great role model for 
other students.”

‘With a team’
In addition to attending 

VP-TECH, Flynn still plays football 
and runs track at Dolgeville. He 
appreciates that VP-TECH allows 

the opportunity to 
participate in school 
activities, he said.

“It’s been somewhat 
challenging just knowing 
when everything is, but 
still possible, so I’m 
thankful for that,” he 
said.

Going to school at  
VP-TECH with students 
from other schools 
has been interesting 
because he’ll see 
classmates wearing 
sports jerseys from 
schools he competes 
against.

“It just opened up my 
eyes that there are kids from other 
schools that are good kids too 
even though there are rivalries and 
stuff,” he said. “A lot of the people 
here, I get along with.”

Both in sports and in VP-TECH, 
Flynn enjoys teamwork. VP-TECH 
allows him to work in groups more 
than a typical classroom setting.

“Every project we do is with a 
team,” he said. “It spreads out the 
work a little bit, and you get other 
people’s ideas to help.”

Flynn said he is looking forward 
to moving on in VP-TECH and all 
the other classes he will be able to 
take through the school. He also 
shared what he would say to other 
students considering VP-TECH.

“It’s a great opportunity and you 
should take it,” Flynn said, of what 
he would tell interested students. 
“They should expect a lot of 
teamwork, and not so much harder, 
but a little bit different than you 
get at your home school.”

VP-TECH student Flynn Bliss 
works with a 3-D printer in class.
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State Education Department Commissioner Letter

April 2016
TO: Members of the Cooperative Boards of 

New York State
FROM: MaryEllen Elia
SUBJECT: Your Annual Meeting
I write to you this year grateful for the quality 

of your leadership and your single-minded focus 
on student success. Daily, I see how the BOCES 
organization plays an active and vital role in 
helping to expand the opportunities and outcomes 
for the young people of New York. While the 
Regents have been steadfast in their vision for 
our public education system (prepare the best 
educated people in the world), changes in the 
last few months at the national level have us all 
pondering the path to that ideal future. At times 
like this, it is comforting to know that even though 
uncertainty exists around the forthcoming rules 
for ESSA, this much is clear; the Department 
will continue to collaborate with BOCES and 
the district superintendents to lead and guide 
educational change in New York state.

As we look ahead, it is evident that the old 
answers no longer fit the new questions. Viewed 
through the prism of new law (ESSA) that shifts 
responsibility for designing school accountability 
systems from the federal- to the state-level, it 
is easy to understand why change is afoot. In 
December 2015, the Board of Regents approved a 
commissioner recommendation to postpone the 
use of academic growth data within the Annual 

Professional Performance Review or APPR. 
In response to feedback from the field related to 
standards and assessments, the department acted 
to reduce the test burden by decreasing the number 
of items on state-administered assessments in 
English Language Arts and Mathematics for 
grades 3-8. And after feedback from the field 
indicated that students were experiencing undue 
test-related strain, the department lifted the time 
constraint on state-administered student testing. 
In more recent months, the Regents have opened 
up new and different pathways to high school 
graduation including adjustments that provide 
students with disabilities with a route to a regular 
diploma. Finally, at Regent request, efforts are 
underway at the department to explore the merits 
of project-based assessment. Taken together, 
these actions are intended to dial back the stakes 
surrounding standards and assessments while 
expanding opportunities and avenues for student 
success.

In closing, please know that we recognize 
the positive impact and stabilizing influence 
of BOCES in New York. Expectations for 
performance are rising just as revenues for schools 
are tightening. And while the old rules are being 
phased out, no one is yet sure what the new rules 
will look like. At moments like this, leadership 
is vital. It is an honor and a privilege to work 
alongside you to ensure students graduate ready 
for success in life, career or the next level of 
schooling.

The Herkimer 
BOCES component 
district boards of 
education

Central Valley
Superintendent Richard Hughes, 

President Stephen Coupe, Vice President 
William Lennox, Vicki Judd, Daniel 
LaLonde, Walt Roginski, Matthew Shedd 
and Fred Schell. 

Herkimer
Superintendent Robert Miller, 

President Kenneth Brinck, Vice President 
Diann Fischer, Mark Conley, Brian 
Crandall, Michele Gilbert, Robert Mihevc 
and Daniel Voce.

Dolgeville
Superintendent Christine Reynolds, 

President Karen Nagle, Vice President 
Robert Maxwell, David Clark, Mary 
Lou Huddleston, Peter Jaikin, Theresa 
Prestigiacomo and James Schmid.

Little Falls
Superintendent Keith Levatino, 

President William Dodge, Vice President 
Daniel Casler, Anthony Giaquinto, Kristina 
Hameister, Brenda Palmer, Christine 
Shepardson and Alan Yallowitz. 

Frankfort-Schuyler
Superintendent Robert Reina, President 

Lisa Morgan, Vice President Joseph 
Ciccone, Dominick Bellino, Jack Bono, 
Michael Clements, Charles Conigliaro and 
Angela Service.

Mount Markham
Superintendent Paul Berry, President 

Ronald Loiacono, Vice President Thomas 
Huxtable, Christopher Burke, John 
Cornmire, Jack Kilty, Carol Lewis and 
Catharine Wheat.

Owen D. Young
Superintendent Brennan Fahey, 

President Linda Tharp, Vice President 
Quendryth Marshall, Paul Kennerknecht, 
George Mower and Holly Pullis.

Poland
Superintendent Laura Dutton, President 

Robert Batson, Vice President Pamela 
Ahles, Tristan Abend, Melissa Allen, Michael 
Chauvin, Amanda Hobin and Michele 
Szarek.

Richfield Springs
Interim Superintendent Clifford Moses, 

President Scot Mondore, Vice President 
Bradley Smith, James Diliberto, Thomas 
Shypski and Bruce Watson.

West Canada Valley
Superintendent D.J. Shepardson, 

President Melissa Bolton, Vice President 
Peter Kemler, Robin Louis, Janine Lynch, 
Carson Marko, Karen Murphy and Shawn 
Schultz.



15

Herkimer-Fulton-Hamilton-Otsego 
BOCES would like to thank the following 
groups and individuals for their 
contributions to the Annual Meeting: 

Entertainment:
The Dolgeville Fifth and Sixth Grade 

Select Choir directed by Leslie Kubica 
and the Jazz Band directed by Mark 
Case.

Refreshments and dinner:
Students from the BOCES culinary 

and hospitality program and instructors 
Jeanni Romanowski and Terry Barr. 

Thank you!
A  S P E C I A L  T H A N K S 
G O E S  O U T  T O  . . .

Top, right: The Dolgeville Jazz Band directed by 
Mark Case.

Middle, right: The Dolgeville Fifth and Sixth Grade 
Select Choir directed by Leslie Kubica.

BOCES culinary students in action during a 
Journey from 8 to Great visit (bottom, right), the 
BOCES Open House (below, top) and Herkimer 
County Youth Summit (below, bottom).
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Herkimer Central School District 
student Jacob Labreche works in 
his automotive construction class 
at Herkimer BOCES.

Little Falls students Courtney 
Robinson (left) and Paige Ford 
(right) use their skills in their 
health science careers class.

Pictured, from left to right, Herkimer 
BOCES Information Technology Academy 
seniors in the business management 
program listen to a presentation at 
Herkimer College: Mikayla Blumenstock, 
of Poland; Moriah Roper, of Frankfort-
Schuyler, and Kailey Sweet, of Poland.

Phil Collins, a senior student at 
the Herkimer BOCES Pathways 
Academy at Remington, displays 
the logo he designed for the 2015 
Herkimer County Youth Summit.


