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2015 Annual Meeting - April 9, 2015

 Dinner hosted by the Herkimer- 
Fulton-Hamilton-Otsego BOCES 
culinary and hospitality program. 
 

 Entertainment provided by the Little 
Falls Senior High Chorus - directed by 
Amanda Grimaldi.

 
  Community Partnership Award to be 

presented to the Child Care Council of 
Cornell Cooperative Extension.

Agenda for the
April 9, 2015,

Annual Meeting
The dinner reception and 
entertainment will begin at 6 p.m. 
with the business meeting promptly 
following. 

I. Call to Order
 Pledge of Allegiance 

 Approval of 2014 Minutes

    William Dodge, 
            Chairperson,  
            Little Falls City SD

II. Welcome and Introductions
 Daniel LaLonde, President,  

      BOCES Board of Education

III. State of the BOCES  
     Presentation

 Mark Vivacqua, Ed.D., 
      District Superintendent 

IV. Introduction of BOCES Board  
    Candidates

 Respective component       
      superintendents  

 BOCES board candidates will  
      address the audience

V. Adjournment
 William Dodge

Pre-meeting events
   The 2015 Annual Meeting Report 
serves as the program for the 2015 
Annual Meeting held on April 9, 2015, 
at Herkimer-Fulton-Hamilton-Otsego 
BOCES. The report also provides news, 
budget information and feature stories 
about Herkimer BOCES.

   Pictured on the cover, natural 
resource management student Eldon 
Hall, of Central Valley, uses a Dolmar 
6400 chainsaw, as his classmate, 
Hunter Burdick, of Poland, operates a 
John Deere 450C Bulldozer.

Annual Meeting Report

Herkimer BOCES outdoor power 
equipment student Cody Krull, 
of Poland, works on the motor 
of a skill chainsaw.
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Mr. Stephen Coupe, chairman, called 
the meeting to order at 7:13 p.m. and 
requested everyone rise to recite the Pledge 
of Allegiance. The notice of Annual Meeting 
and the 2013 Annual Meeting minutes were 
reviewed by Chairman Coupe. 

John Cipriano moved and Ron Loiacono 
seconded a motion to approve the 2013 
Annual Meeting minutes. All members 
present voted in favor. 

Daniel LaLonde, BOCES board president, 
welcomed everyone to the Annual Meeting 
and introduced the BOCES Board of 
Education. President LaLonde noted that 
Mr. Miller and Mr. Thibault will not be at 
this evening’s meeting due to another 
commitment. The Central Valley Chamber 
Choir was complimented on providing a very 
entertaining performance and students in 
the culinary and hospitality program were 
recognized for catering the reception. 

Mark Vivacqua, BOCES district 
superintendent, provided information 
on BOCES fiscal accountability and the 
administrative and capital budgets. It was 
noted that districts have received refunds 
since 2005 and that BOCES is well positioned 
financially. 

Mr. Vivacqua noted that plans are being 
made for Dr. Bill Daggett, president of 
the International Center for Leadership in 
Education, to come to our region. Dr. Daggett 
is recognized worldwide for his proven 
ability to move education systems towards 
more rigorous and relevant skills and 
knowledge for all students.

Four candidates have been nominated for 
four BOCES Board of Education seats, which 
are for three-year terms.  

At this time, the candidates seeking a 
position on the BOCES Board of Education 
were introduced and given an opportunity to 
speak on behalf of their candidacy. The 2014 
BOCES Board candidates include: Linda Tharp 
(Owen D. Young), William Miller (Owen D. 
Young), Lawrence Thibault (Mount Markham) 
and Scott Tranter (Poland). 

With no further business, Thomas Huxtable 
moved and John Cipriano seconded a motion 
to adjourn the meeting at 7:53 p.m. All 
members present voted in favor. 

 

-Shawn Maxson, Clerk of the Board

A letter to our local boards of education
April 2015

Dear component board members,

On behalf of our BOCES Cooperative 
Board, welcome to the 2015 Annual Meeting. 
We appreciate the opportunity each year to 
discuss both the fiscal status of the BOCES 
as well as highlighting progress on a quest 
for continual improved outcomes for 
students and services to component districts.

We hope you will be supportive of the 
BOCES administrative budget based on 
the fiscal responsibility which has been 
achieved. The budgets paid by proportional 
share of the BOCES are rising by just 
under 1 percent. Major program budgets 
(special education and career and technical 
education), where much of district money 
is spent, require no increase to tuitions for 
next year. And finally, with stagnant state 
operating aid, BOCES expense-driven aid 
is providing an increasing source of revenue 
for districts.

 
 
 
 

 

Programmatically, our board has been 
concentrating on the “mid-level skills 
gap.”   “Mid-level” careers are those that 
require more than a year of post-high 
school training or education but less than 
a bachelor’s degree. Many of the jobs 
currently vacant in our region, and many 
of those promised as part of the high-tech 
investments being made in Oneida County, 
represent mid-level occupations. At the 
Annual Meeting, Mark will be discussing 
not only what the BOCES is doing to 
address this gap, but also a process for 
planning what all of our schools should be 
doing in response.

Little Falls is hosting this year’s meeting. 
LFCSD Board President and Cooperative 
Board member William Dodge will chair, 
and entertainment will be the Little Falls 
Senior High Chorus.

Sincerely,
 
Daniel LaLonde, 
BOCES Board of Education President

Minutes from the 
2014 Annual Meeting

Pictured: Members of the BOCES Board of 
Education from left to right. First row: Daniel Voce, 
Daniel LaLonde, Michele Szarek, William Miller, 
Second row: Thomas Shypski, Linda Tharp, Robert 
Maxwell, Lawrence Thibault. Absent: William 
Dodge. On leave from the board: Scott Tranter.
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Administrative Budget Primer
BOCES operates with the 

collective support of its component 
school districts; the districts must 
pay an administrative assessment to 
cover the administrative portion of 
the total costs of operating BOCES.

A district’s responsibility or level 
of ownership of the administrative 
budget is determined by its student 
population. The number used is 
resident weighted average daily 
attendance [RWADA]. Each district’s 

proportion of the total RWADA for 
all districts is their portion of the 
administrative budget responsibility.

A defeat of the administrative 
budget for failure to secure a 
majority among those voting 
will result in the adoption of the 
previous year’s budget, excluding 
costs associated with retirement 
and retiree health insurance.

The administrative budget, as 
submitted by a BOCES, is reviewed 
by others at the State Education 

Department for its compliance with 
law and regulation.

Upon approval, the administrative 
budget is static. This means that, 
unlike program budgets maintained 
by BOCES, the administrative budget 
does not fluctuate because of 
district requests. 

The categories that make up 
the administrative budget are 
prescribed by law and, therefore, 
are consistent BOCES-to-BOCES 
throughout New York state.

Capital Budget Primer
An estimate of the rentals, capital 

expenditures and debt service of the 
BOCES is presented along with the 
BOCES administrative budget.

State legislation, which gave 
component boards the right to 
vote on the administrative budget 
in 1994, purposely exempted the 
capital budget from a vote.

 Were the capital budget fixed, 
BOCES would be unable to respond 
to mid-year district requests 
requiring additional classroom 
rentals, such as special education 
classes.

Administrative and capital budget primers

To the left: Herkimer BOCES welding student 
Dane Dittman, of Frankfort-Schuyler, 
practices for his American Welding Society 
certification test.

Pictured on Page 5: Herkimer BOCES visual 
communications media arts student Jade 
Judson, of Central Valley, reviews one of her 
designs she made in class.
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2015-16 Tentative 
Budget Summaries

Personal Services*                                     $570,744

Fringe Benefits**                                       $295,946

Equipment                                                            $0

Supplies and Materials                                 $30,000

Revenue Note Interest Expense                            $18,000

Total Contract Expense                                      $262,846

Retirement Benefits                                  $1,422,685

Net Transfers (other than capital)                        $145,549

Total Administrative Budget                            $2,745,770

 Summary of Tentative Administrative Budget

 Summary of Tentative 
Program Budget

Career and Technical Education   $4,303,232

Instruction of Students 
    with Disabilities                                          $4,619,463

Itinerant Services                          $4,000,045

General Instruction                     $1,559,400

Instructional Support                  $1,608,375

Total Program Budget                $16,090,515

Rental of Facilities                         $362,639

Transfer to Capital Project Funds  $1,392,193

Total Capital Budget                       $1,754,832

 Summary of Tentative
Capital Budget

BOCES Salary                               $123,168

State Salary                                    $43,499

Annualized Benefits                           $36,775

Total Compensation                       $203,442

Compensation of 
District Superintendent of Schools

Voting Information
Members of all component boards of education 

will vote on the 2015-16 Herkimer-Fulton-
Hamilton-Otsego BOCES administrative budget on 
Wednesday, April 22. 

Voting will take place in each district. After 
board members cast individual votes, each school 
board will file a single majority vote. 

Component boards will also vote on three BOCES 
Board of Education seats, which are all for three-
year terms. 

Nominees for the board seats must reside in the 
following districts: Frankfort-Schuyler, Little Falls, 
Richfield Springs and West Canada Valley.

*Personal Services costs are the salaries 
of all central administrative and supervisory 
personnel.
 
**Fringe Benefits costs are the benefits of 
all central administrative and supervisory 
personnel.
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Return on Investment
With the exception of a recent dip 

in enrollments in Career and Technical 
Education, there has been an increased 
participation by component districts in 
Herkimer-Fulton-Hamilton-Otsego BOCES 
programs.

This has been experienced as a result of 
both new cooperative service agreements 
(COSERs) being developed as well as 
migration of business from neighboring 
BOCES to our home BOCES.

The result has been 
a stabilization in costs, 
not only within the 
administrative budget, 
but in tuitions and fees for 
programs and services. 

The BOCES has steadily 
increased its refund, which 
is in large part due to 
programs being operated 
much closer to capacity than 
had previously been the case. 

Clearly, when there is 
more participation, the final 
cost is less expensive for 
everyone.
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The steady increase in 
special education enrollment, 
as can be seen, has eliminated 
the rise in tuitions.

Special education 
programs generate high cost 
aid to districts, but not BOCES 
aid.

Through the last few years 
of hard fiscal times, many 
districts actually decreased 
overall spending in BOCES 
services (while at the same 
time shifting more of the 
business to our BOCES) and 
the result was stagnant aid 
generated to districts.

This past year, however, 
there has been an uptick in 
overall participation and a 
resultant spike in BOCES aid.

While the foundation 
formula has been frozen 
and the gap elimination 
adjustment (GEA) gouging 
operating aid, BOCES aid 
had been allowed to run 
unfettered, and therefore 
proven to be a positive 
investment.

To the left, Herkimer BOCES special programs kindergarten students created three-
dimensional models of farms with teachers Colleen Block and Meghan Pagano. Left to 
right: Ashley Clements, Ben Farr, Meghan Boepple, Julian Litz, Michael Guyer, Connie 
Bruce, Michael Robinson and Christian Oord. On page 6, Herkimer BOCES outdoor power 
equipment student Nick Jones, of Mount Markham, works on a John Deere tractor.
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Employment workshops, career 
seminars, industry luncheons 
and guest speakers from local 
businesses visiting students in 
their school districts.

More than 550 eighth-graders 
from seven schools and the 
Pathways Academy at Remington 
touring Herkimer-Fulton-Hamilton-
Otsego BOCES career and 
technical education classes and 
learning how the courses connect 
to local jobs.

More than 150 10th-graders 
from Central Valley alone split into 
a dozen different groups to tour 
local businesses ranging from CTM 
Corp. to the Oneida-Herkimer Solid 
Waste Authority all in one day.

 Students from several local 
school districts attending 
manufacturing and construction 
days in the region and starting job-
shadowing opportunities at local 
companies.

These are all real-world 
connections among students in 
grades 6-12 and local businesses. 
They’re just some of the many ways 
the new Herkimer BOCES School 
to Careers (STC) program has 
made an impact in its first year of 
operation.

“We now have the ability to offer 
students exposure to careers and 

various options and dig deeper into 
what their interests might be,” STC 
Director Chris Groves said. 

Herkimer BOCES started 
the School to Careers service 
this school year for component 
districts. New connections 
and opportunities have been 
established, and the plan is for 
the program to continue to evolve 
along with the needs of local 
schools and businesses.

The goal of STC is to prepare 
students for the types of jobs 
available in our region and for jobs 
on the horizon – such as those tied 
to the SUNY Polytechnic Institute 
and Nano Utica, Groves said.

“We have to do a better job at 
getting kids exposure to career 
opportunities that they might not 
even know exist,” he said. “We have 
to get them ready for what’s out 
there and what’s coming. We have 
to pull on our local businesses 
and our resources and experts 
in the field to help shape the 
employability of our students for 
careers that aren’t even developed 
here yet.”

The foundation
Establishing STC has been the 

mission of Groves, who also serves 
as superintendent for Owen D. 
Young, and STC liaison MaryBeth 

Napolitano, who also is an 
instructor for the Herkimer BOCES 
cosmetology program.

The summer of 2014 was spent 
developing resources, curriculum, 
lesson plans, plans of study and 
workshops connected to STC, 
as well as reaching out to local 
businesses, local colleges and 
organizations such as the Genesis 
Group and Working Solutions, 
Groves said.

At that time, it was about making 
connections to area businesses 
in each of the 16 career clusters. 
They toured the facilities of many 
local companies such as Fiber 
Instrument Sales and Fermer 
Precisions of Giotto Enterprises, 
Indium Corp., the FX Matt Brewing 
Co., Len-Lo Farms in Mohawk and 
Curtin Dairy in Cassville.

“We’ve made some wonderful 
business and industry contacts 
over the past several months,” 
Napolitano said. “Having the 
opportunity to tour many 
manufacturers and speak to 
business professionals, I’ve 
learned so much – including the 
importance of every employee at 
each business. You don’t have to be 
the head engineer.  The employee 
that’s working on that assembly 
line is just as important as anyone 
else in that business.”
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When touring businesses or 
reaching out to them with phone 
calls and emails, Groves and 
Napolitano asked company officials 
if they would like to participate 
in STC – such as being a guest 
speaker, getting involved in events 
and activities, hosting a tour, 
and welcoming students for job 
shadowing or internships.

From all of that summer work, 
a good resources binder was put 
together, and a framework was in 
place for what STC could provide 
for students in grades 6-12 
starting this school year.

The key, however, was to be 
prepared to adapt to the needs of 
each school district, Groves said.

‘Our menu’
In September and October, STC 

started to refine its tools – shaping 
workshops to each district’s needs, 
surveying districts on what services 
they would like and how STC can 
help students with targeted career 
development. STC has the ability 
to customize its offering on the 
district, classroom and individual 
student levels, Groves said.

For example, if five students in 
one district want job shadowing 
for a certain career type, STC 
will set everything up for district 
officials, who just have to sign 
some paperwork and arrange for 
transportation and chaperones. 
Or if there is interest in the 
same career path from multiple 
districts and a bigger group is put 
together, than the students could 
be transported to BOCES, which 
would handle the transportation of 
the group to job shadowing sites, 
Groves said.

“The first year has really been 
to establish a broad brushstroke 
at grades 6-12 and provide really 
a menu of options until we can 
narrow it down,” Groves said. “Like 
any good restaurant, our menu can 

change – it can shrink or get larger 
or get more specified. We want 
to be tailored to the needs of the 
districts and the students.”

Workshops, guest speakers, 
career seminars, industry 
luncheons, business tours, job 
shadowing and more have been 
taking place already this school 
year, Napolitano said.

“Several districts are taking full 
advantage of the service,” she said. 
“We’re curtailing the program to 
their individual needs.”

In October, STC helped arrange 
for busloads of students from 
local schools to attend two big 
events: Made in the Mohawk 
Valley, a Manufacturing Day event 
at the Utica Campus of SUNY 
Polytechnic Institute, and Mohawk 
Valley Construction Career Day at 
the Oneida County Department of 
Public Works facility in Oriskany.

STC is working with other BOCES 
in the region to set up another 
manufacturing day in May for local 
seventh-graders.

“Manufacturing Day, I think, 
exposes the students to so many 
hidden gems in our region that 
adults don’t even know we have,” 
Napolitano said. “There truly is 
employment here. It’s searching it 
out and facilitating the necessary 
skills for that employment.”

STC also introduces students to 
the career and technical education 
courses at Herkimer BOCES and 
how the programs can put students 
on the path for local jobs. This has 
been done through Napolitano 
visiting classrooms and eighth-
graders touring BOCES through the 
Journey from 8 to Great program. 
A Herkimer teacher observed that 
the eighth-graders looked both 
happy and engaged, Napolitano 
said, and that’s what STC is about.

The goal is to introduce 
students to educational and 

career opportunities to spark 
conversations at home and with 
guidance counselors about what 
they want to do, Napolitano said.

“I hope that STC and our schools 
can expose each student to career 
and educational opportunities and 
allow them to see 21st Century 
skills at work – making their 
educational journey feel more 
relevant for them,” she said.

What’s next for STC?
STC exposes and connects 

students to jobs in our region, 
Napolitano said.

“It’s unrealistic to think that all 
of our children will stay here, but 
we want to be able to expose the 
students who are going to be here, 
so they can be productive citizens,” 
she said. “I’m hopeful that with 
one year down of developing and 
implementing, we can only grow 
and expand.”

Most component school districts 
have energetically reacted to STC 
with strong interest and have been 
patient as the program has evolved 
this school year, Groves said.

“Our goal now is to expand our 
reach,” he said. “We feel like we’ve 
got a good framework in place.”

Going forward, in addition to 
scheduling events out further in 
advance than they were able to the 
first year, STC will continue to be 
refined to what worked well and 
what districts and students are 
most interested in, Groves said.

“The biggest detriment, I think, 
for the students in our region is 
they don’t know what they don’t 
know. They don’t know what’s out 
there for them,” Groves said. “It’s 
critical that they know. Research 
will tell you that the more 
students realize what they have 
for opportunities, the more they 
will strive to reach for them. That’s 
where STC comes in.”
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Community Partner Profile: Child Care Council of Cornell
Cooperative Extension supports early childhood education

If you’re working with an 
child who doesn’t want to follow 
your directions, the answer can 
sometimes be to get creative – 
such as asking the child to hop 
with you over to the bathroom.

That’s one of the lessons 
Herkimer-Fulton-Hamilton-Otsego 
BOCES child and family services 
student Victoria Herringshaw, of 
Owen D. Young, remembers from a 
workshop conducted this school 
year by Ellen Olson, child care 
resource and referral coordinator 
from the Child Care Council of 
Cornell Cooperative Extension.

Herringshaw believes the 
workshop helps students who 
might want to work in the child 
care field. She also remembers 
advice from Olson about how to 
control your anger if you’re getting 
frustrated with a child – such as 
walking away for a minute. 

“She gave us different tips,” she 
said. “I use them with my brothers.”

It’s that type of direct impact the 
Child Care Council has on early 
childhood education that resulted 
in Herkimer BOCES selecting the 
council for the 2015 Community 
Partnership Award.

Cooperating with Herkimer 
BOCES ties in closely with the 
council’s primary goal, which is to 
educate parents and the public 
on why the early years for children 
are so important, council Director 

Lorraine Kinney-Kitchen said.

Early learning is the key to 
developing effective adults and a 
productive workforce – impacting 
not just individual lives but also 
regional economic development, 
Kinney-Kitchen said. Working with 
Herkimer BOCES is a way to infuse 
that knowledge in the students 
who will be working in the field 
and thus spread the information to 
parents and the public, she said.

“They’re our partners in doing 
that,” she said.

A strong partnership
The council supports the BOCES 

child and family services program 
for high-school juniors and seniors 
and the BOCES adult, early 
childhood and outreach education 
programs in the following ways:

 Kinney-Kitchen served on 
the external review committee 
several years ago during the initial 
career and technical education 
endorsement process for the child 
and family services program – 
helping to establish the curriculum 
and credit transfers with colleges.

 Olson and Arlene Brouillette, 
health care consultant for the 
council, provide workshops to 
students on topics such as safely 
putting babies to bed, shaken baby 
syndrome and developmentally 
appropriate practices.

 Lori Bunce, Oneida County 
enhanced referral specialist for 
the council, currently serves on the 
craft advisory committee for the 
child and family services program, 
from which she graduated.

 Child and family services 
students and migrant and 
prekindergarten educators from 
the adult, early childhood and 
outreach education programs have 

attended the council’s conferences 
for local child care providers.

 The council’s quarterly “Child 
Care Chatterbox” newsletter 
provides updated information such 
as changes in the field, licensing 
regulations, community events and 
training sessions.

 Memberships to the council 
have been donated to some child 
and family services graduates.

 The council has recognized 
Herkimer BOCES students and 
employees with their Friend of 
Children Awards.

 The council served as the 
community partner to the Herkimer 
BOCES Even Start program.

 Kim Fragetta, instructor of the 
child and family services program, 
and Mary Kline, director of adult, 
early childhood and outreach 
education at Herkimer BOCES, said 
the council is always available to 
offer technical assistance, provide 
updated information and give 
feedback. For example, council 
employees have offered ideas 
for dealing with a child who is 
struggling and provided feedback 
on the classroom setup plans 
senior students put together.

 The council has a bank of 
resources and referrals that 
Fragetta and Kline said they can 
refer parents to when they call 
looking for child care or have 
questions.

“Lorraine and her staff are 
wonderful people, and they’ve 
always looked for opportunities 
to collaborate and help make the 
community stronger – especially 
in the area of early childhood 
education,” Kline said.

Part of the council’s job is 
obtaining recent research – from 
Cornell and other universities 
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– and passing it on, along with 
information about state guidelines 
and early learning standards. 

The goal is to support Fragetta’s 
teaching with the newest, 
research-based information in the 
field, Kinney-Kitchen said.

“It’s always nice when they 
reinforce what I say and do, so the 
students hear it from someone 
else,” Fragetta said. “They add an 
extra perspective to the topics we 
cover. They have a lot of valuable 
experience in the field that they’re 
able to share with students.”

‘Role models’
Olson, who has also proctored 

exams for the program, said 
she is grateful to be part of the 
partnership and provide classroom 
workshops on how to improve 
children’s behavior.

“I enjoy working with the 
students because they’re the ones 
who are going to be working in 
the early childhood field,” Olson 
said. “They get a good, hands-on 
experience at BOCES.”

Child and family services student 
Kimberly Stefanec, of Richfield 
Springs, said she remembers 
Olson conducting an art activity 
with apples and stressing that 
sometimes young children are told 
exactly how to do art projects, so it 
limits their creativity.

“She was saying it’s important 
for the children to use their 
imagination,” Stefanec said.

Brouillette, whose daughter took 
the BOCES course, has conducted 
other workshops for students.

“They’ve been wonderful to work 
with,” she said.

The council’s conferences also 
are a big help. For the educators, 
they’re an opportunity to network 
and gain information, Kline said. 
For the students, they’re a chance 
to be among people working in 
child care, Fragetta said.

“They really have done a nice job 
of making the students feel like 
professionals when they attend, 
and the experience improves 
the students’ confidence and 
knowledge,” Fragetta said. “When 
they host the conferences and 
visit my classroom, they’re serving 
as role models for the students. 
They’re giving examples of what 
jobs are out there in addition 
to teaching – ways to improve 
children and families’ lives other 
than in a classroom.”

All of the council’s support has 
been “great,” Fragetta said.

“I’ve been involved with them for 
most of my career,” she said. “I’ve 
seen the council grow and develop 
to meet the community’s needs.”

The council’s dedication to 
elevating the perception of what 
child care providers accomplish 
makes a big difference, and the 
council plays an important role in 
the community, Fragetta said.

“No one with children can go 
to work without care for their 
children,” she said. “and no one 
can focus at work without knowing 
they’re receiving quality care.”

‘The next generation’
The partnership goes both ways. 

Kline and Fragetta have served on 
the council’s advisory committee 
for many years. The committee 
brings together child care leaders 
from home-based providers, child 
care centers, BOCES, Head Start 
and the state Department of Social 
Services, Kline said.

“It gives you a really 
comprehensive view of the whole 
child care world and some 
different perspective,” Kline said.

The partnership is mutually 
beneficial because the Herkimer 
BOCES program has been a central 
component of cultivating interest 
and recruiting students into the 
profession, Kinney-Kitchen said.

Jobs in the field mostly aren’t 
very high paying, so it’s usually 
more about having a passion 
for working with young children, 
Kinney-Kitchen said.

In college programs, students 
often don’t have internships 
working with children until 
their second year. Some like 
it, but others find out they’re 
overwhelmed once they take on 
the responsibility. Students in the 
Herkimer BOCES program get to 
discover how they handle it much 
sooner, Kinney-Kitchen said.

“I think that Kim gives them that 
reality check right from the start,” 
she said. “I think when they get 
out of that class, they know if they 
want to get into this field or not.”

It’s also important that students 
know about the council’s services, 
so when they are working, they 
know where to go for help and can 
refer families to the appropriate 
services, Olson said.

“They’re really the next 
generation of early childhood care 
providers,” she said. “I think that 
establishing that relationship when 
they’re in the program is vital.”

Here: Courtney Jenne (left), of 
public relations for the council, 
with child and family services 
student Morgan Buss (right), of 
Mount Markham. Bottom of this 
page: Ellen Olson of the council 
works in the field with children. 
Bottom of page 10: Child and 
family services student Angela 
Harrington won an award from 
the council last year.
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Student Spotlight: Legally blind adult education graduate
sets example for what can be accomplished through hard work

As a legally blind single 
mother raising two young sons 
and yearning for her high school 
diploma, Tomika Sornson found 
her opportunity in 2010 when she 
discovered she happened to be 
living across the street from the 
Herkimer-Fulton-Hamilton-Otsego 
BOCES Literacy Zone.

Sornson had previously made 
attempts to gain her education 
though Herkimer BOCES adult 
education programs dating back 
to 2003 through the Even Start 
program, but life kept getting in 
the way as appointments and a 
parade of issues kept interrupting 
her studies.

The Literacy Zone, which is 
now located in Ilion, was on Main 
Street in Herkimer in 2010, and 
the location presented Sornson 
with an accessible chance to 
strive for her goal.

“I told myself I was going to 
do it, but I didn’t know,” Sornson 
said. “I learned I can do it if I 
absolutely have to. It’s possible 
to complete your goals and 
challenges.”

Sornson would go on to earn 
her high school diploma in the 
form of a National External 
Diploma in 2011 through the 
assistance of educators at the 
Herkimer BOCES Literacy Zone 
and her own dedication to the 
goal, and she has worked since 
then for the Central Association 
for the Blind and Visually Impaired 
(CABVI) in Utica.

The journey
Sornson was born legally blind in 

Indiana, and she attended the West 
Virginia Schools for the Deaf and 
Blind. 

“It was a great experience,” she 
said, of the school, noting that 
there were great educational and 
sports opportunities there.

Sornson, however, was always 
living either in foster care or in 
the dorms, and in 11th grade, she 
decided to leave the school.

“I think I just needed to find 
myself,” she said.

Sornson eventually found her way 
to Herkimer – first trying on and off 
to complete her education through 
the Even Start program – before 
trying again in 2010 and realizing 
the Literacy Zone was right across 
the street.

“I lucked out,” she said.

The Literacy Zone not only 
provided assistance with studying 
for her diploma, but it was a 

place to gain some quiet time and 
assistance with her children, have 
Internet access, drink a cup of 
coffee and be able to concentrate 
on what she wanted to learn, she 
said.

“The staff was wonderful – I love 
all the teachers,” Sornson said. “I 
gave them a challenge.”

‘A team approach’
Through Even Start and later the 

Literacy Zone, Sornson received 
assistance from many Herkimer 
BOCES employees. Among those 
who helped her, Jackie Edwards 
was her case manager and tutor, 
Corie Luppino was her tutor, Diane 
Lamphear was her educator and 
assessor and Lorraine Bouchard 
was another teacher at times.

“The thing that impressed me 
about Tomika was she faced so 
many obstacles with her vision 
and being a single mother, but no 
matter what she came up against, 
she kept plugging along,” Edwards 
said.

With her vision and childcare 
challenges, Sornson did require a 
lot of attention, so responsibilities 

would be split up, and 
sometimes one person would 
be watching her children while 
another would be helping her 
with her studies, Edwards said.

“It really was a team 
approach,” Edwards said.

Bouchard said she thinks it 
benefited Sornson that she was 
always able to return to the 
Herkimer BOCES adult education 
programs.

“One of the things is we were 
always open for her to come 
back,” Bouchard said. “Even 

though people start and stop, we’re 
always there for them to come 
back. We don’t tell them they can’t 
come back.”

The Literacy Zone employees 
also were able to work with other 
services that were assisting 
Sornson to all be on the same 
page, Lamphear said.

Here and bottom right on page 
13, Tomika Sornson receives a 
statewide Student of the Year Award 
in Albany. Top left on page 13, 
Sornson packs gloves at CABVI.
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“Everything came together, 
and with her perseverance, she 
was able to accomplish her goal,” 
Lamphear said.

Because Literacy Zone 
educators matched Sornson’s 
dedication, Sornson said she 
would recommend to any other 
adults who doubt whether they can 
manage to get their diploma that 
they take a chance and go after an 
opportunity through the Literacy 
Zone.

“The staff at the BOCES will 
help with accommodating you, and 
they’ll try their best and work hard 
to help you through the process,” 
Sornson said. “But you have to be 
willing to put the time and effort 
into it, and it is a lot of time and 
effort.”

‘Very persistent’
Sornson proved to be very 

innovative and is someone who 
always finds solutions to problems, 
Edwards said. She would always 
advocate for herself and what she 
needed.

She brought in software 
called ZoomText and asked the 
Literacy Zone to install it on their 
computers, so she could enlarge 
text and read it. A closed circuit 
television also was donated to help 

her, and there were times when 
they would enlarge text and display 
it on the walls of the Literacy Zone.

“I was very impressed with the 
fact that Tomika knew what she 
wanted – she wanted to get her 
diploma,” Edwards said. “When you 
talk about someone who is very 
persistent, that was Tomika.”

Bouchard also was surprised by 
the ways Sornson would be able to 
accomplish things.

“To us, it was amazing,” 
Bouchard said. “She could do so 
much with her limited vision.”

Sornson earned her National 
External Diploma in 2011, and 
during the adult education 
graduation ceremony, Herkimer 
BOCES gave her the Perseverance 
Award for her commitment to her 
education. Her educators from the 
Literacy Zone also nominated her 
for the New York Association for 
Continuing/Community Education 
Student of the Year Award, and she 
was one of the students to win the 
statewide award.

For someone used to being 
defined by what she can’t do, 
receiving the recognition was a 
unique experience.

“I have to say it was the first 
time I have been complimented 
for what I can do in my entire life,” 
Sornson said.

‘An example’
Sornson said she is happy that 

she was able to get her 
degree and have a decent 
job, so she can raise her kids. 
She has worked in the CABVI 
customer service contact 
center and currently has a 
glove packing position. 

“It is a pleasure to have 
Tomika as part of the CABVI 
family,” said Dennis Webster, 
CABVI’s vice president of 
manufacturing and business 

services. “She has proven to be 
an asset to the company and 
continues to strive to better 
herself through her hard work and 
education.”

Sornson said her diploma opens 
up more opportunities for her 
if she pursues different career 
options in the future. She might 
take additional courses at some 
point and would like to help 
families with children who have a 
mental illness – something she has 
had to go through personally, she 
said.

Obtaining the diploma also was 
a way to send a message to her 
children, Sornson said.

“I tried to show them that it’s 
important to get an education in 
a traditional manner, so you’re not 
faced later with trying to make 
something for yourself,” she said.

Edwards said it was clear from 
her hard work that Sornson wanted 
to show her kids how important 
education is and show other adults 
that earning a diploma can be 
achieved.

“Tomika should be an example 
for those who have been putting 
it off,” Edwards said. “If someone 
facing the obstacles Tomika faced 
could get her diploma, there’s 
no reason why anyone else can’t 
do this. That’s kind of what she 
wanted to prove to people: If you 
set a goal and work hard enough, 
you can reach it.”
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Central Valley
Superintendent Richard Hughes, 

President Stephen Coupe, Vice President 
William Lennox, Vicki Judd, Daniel LaLonde, 
Walt Roginski, Matthew Shedd and Fred 
Schell. 

Herkimer
Superintendent Robert Miller, President 

John Cipriano, Vice President Robert 
Mihevc, Anthony Brindisi, Mark Conley, 
Diann Fischer, Carl Lohmann, and Daniel 
Voce.

Dolgeville
Superintendent Christine Reynolds, 

President Karen Nagle, Vice President 
Robert Maxwell, David Clark, Mary 
Lou Huddleston, Peter Jaikin, Mark 
Lewandowski and James Schmid.

Little Falls
Superintendent Louis J. Patrei, 

President William Dodge, Vice President 
Anthony Giaquinto, Daniel Casler, Kristina 
Hameister, Brenda Palmer, Christine 
Shepardson and Alan Yallowitz. 

Frankfort-Schuyler
Superintendent Robert Reina, President 

Lisa LoRe, Vice President Michael Button, 
Dominick Bellino, Jack Bono, Joseph 
Ciccone, Michael Clements and Angela 
Service.

Mount Markham
Interim Superintendent Robert Service, 

President Thomas Huxtable, Vice President 
Ronald Loiacono, Christopher Burke, John 
Cornmire, Jack Kilty, Carol Lewis and 
Catharine Wheat.

Owen D. Young
Superintendent Christopher Groves, 

President Linda Tharp, Vice President 
Quendryth Marshall, Paul Kennerknecht 
and George Mower.

Poland
Superintendent Laura Dutton, President 

Robert Batson, Vice President Melissa 
Allen, Pamela Ahles, Michael Chauvin, 
Amanda Hobin, Michele Szarek and Eric 
Tabor.

Richfield Springs
Superintendent Dan Myers, President 

Scot Mondore, Vice President Bradley 
Smith, James Diliberto, Thomas Shypski 
and Bruce Watson.

West Canada Valley
Superintendent D.J. Shepardson, 

President Melissa Bolton, Vice President 
Peter Kemler, Stephen Keblish, Robin Louis, 
Carson Marko, Karen Murphy and Erin 
Roberts.

The Herkimer BOCES component district boards of education

Pictured here: Central Valley 
students Treqwanel Hartwell (left) 
and Emmanuel Kemna (right) 
practice fingerprinting in their 
criminal justice class at Herkimer 
BOCES. To the right: Dolgeville 
students Austin Kollbeck (left) 
and Josh Bailey (right) practice 
applying handcuffs.

To the left: Mohawk Homestead residents visited 
Herkimer BOCES special education teacher 
Roseann Norod’s class in November. Pictured, 
from left to right: students Desiray Thayer and 
Hailey Flike pose for a photo with Mohawk 
Homestead resident Kathy Hugick after finishing 
making a holiday centerpiece together.
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Herkimer-Fulton-Hamilton-Otsego 
BOCES would like to thank the following 
groups and individuals for their 
contributions to the Annual Meeting: 

Entertainment:
The Little Falls Senior High Chorus 

directed by Amanda Grimaldi.

Refreshments:
Students from the BOCES culinary 

and hospitality program and instructors 
Jeanni Romanowski and Terry Barr. 

Thank you!
A  S P E C I A L  T H A N K S 
G O E S  O U T  T O  . . .

To the right and above: 
Herkimer BOCES culinary 
and hospitality students 
practice decorating cakes 
in class.

Below: The Little Falls 
Senior High Chorus.
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Herkimer Central School District 
student Jacob Labreche works in 
his automotive construction class 
at Herkimer BOCES.

Little Falls students Courtney 
Robinson (left) and Paige Ford 
(right) use their skills in their 
health science careers class.

Herkimer BOCES cosmetology student 
Brianne Nobile, of Little Falls, provides 
a haircut to Dolgeville resident Mrs. 
William Smith at Salon Illusions, the 
cosmetology program’s clinic, which is 
open to the community and provides 
students with practice.

Herkimer BOCES automotive technology 
students (left) Alex Stone, of Little Falls, 
and (right) Cameron Mosher, of West 
Canada Valley, work on a car in class.


