
WOODSTOCK BOARD OF EDUCATION 
Finance Subcommittee Special Meeting 

MINUTES 
Thursday, March 11, 2021 

6 p.m. via Zoom 
 

Attendance:  
Subcommittee: Megan Bard Morse, Hans Frankhouser, and Adam Keser 
Administration: Superintendent of Schools Viktor Toth and Business Manager Janice Thurlow 
Public: BOE members Tony Gronski, Amy Vinal, Sonia Greene, and Holly Dearborn 
 

I. Call to order 
Mrs. Bard Morse called the meeting to order at 6:02 p.m. 
 

II. Approval of special meeting minutes from  
A. Feb. 11, 2021  

Motion made by Mr. Keser and second by Mr. Frankhouser to approve the 
minutes. Unanimous.   

B. Feb. 24, 2021 
Motion made by Mr. Frankhouser and second by Mr. Keser to approve the 
minutes. Unanimous.   

C. March 3, 2021 
Motion made by Mr. Keser and second by Mrs. Bard Morse to approve the 
minutes. Mr. Keser and Mrs. Bard Morse approve. Mr. Frankhouser abstain.   
 

III. Fiscal Year 2020-2021 Update 
Mrs. Thurlow gave a brief update on the current fiscal year. A more detailed report will 
be presented at the full Board of Education regular meeting later that evening (March 
11, 2021).  
 

IV. Budget Discussion for 2021-2022 
Mrs. Thurlow and Mr. Toth presented an update on the proposed 2021-2022 education 
budget. Topics discussed included: high school tuition (specifically the enrollment 
number at The Woodstock Academy); the WA capital charge (included in the WPS 5 Year 
Capital Plan); decreasing funding for the reconstruction of a maintenance shed due to 
donation; and Covid-19-related federal and state grant funding sources for the coming 
one or two years.  
 
Committee members and BOE members who attended the meeting expressed concern 
about how to apply the grant funding so as to not set the school district up for having to 
make significant reductions to programs and staffing once the grant funding is 
withdrawn. The discussion focused on positions, programs, and efforts in the areas of 
social-emotional wellbeing, technology, infrastructure, and classroom academic support. 
 



A more thorough presentation and discussion will be held at the regular full BOE meeting 
later that evening (March 11, 2021). 
 

V. Adjourn 
Motion made by Mr. Keser and seconded by Mr. Frankhouser to adjourn at 6:55 p.m. 
Unanimous.  
 

 
Respectfully submitted, 
 
Megan Bard Morse 
Chair, Woodstock BOE finance subcommittee  


