
WOODSTOCK BOARD OF EDUCATION 
Finance Subcommittee Special Meeting 

MINUTES 
Thursday, March 25, 2021 

7 p.m. via Zoom 
 

Attendance:  
Subcommittee: Megan Bard Morse, Hans Frankhouser, and Adam Keser 
Administration: Superintendent of Schools Viktor Toth and Business Manager Janice Thurlow 
Public: BOE members Tony Gronski, Sonia Greene, Holly Dearborn, and Amy Vinal.  
 

1. Call to order 
Mrs. Bard Morse called the meeting to order at 7:04 p.m. 
 

2. Citizens Comments 
None 
 

3. Approval of Special Meeting minutes from March 11, 2021 
This item was tabled pending completion of minutes.  
 

4. Fiscal Year 2020-2021 Update 
Mrs. Thurlow will present a quarterly report at the next regular full Board of Education 
meeting on April 8, 2021. 
 

5. Budget Discussion for 2021-2022 
Mrs. Bard Morse provided a brief update from the March 23, 2021, Board of Finance 
meeting. She stated that although the budget proposed (a 7.7 percent increase when 
compared with the current year) represents most of the needs of the WPS, the BOE will 
be required to make reductions to its proposal to meet Prop 46 limitations. 
 
Mrs. Thurlow and Mr. Toth presented several possible reductions to the proposed budget 
to meet what could be required under Prop 46 based on feedback from Board of Finance 
Chairman Michael Dougherty at the March 23, 2021, BOF meeting. That feedback 
suggested that the BOE might need to reduce its proposal by an estimated $820,000-
$930,000. (The BOE is waiting for official direction from the BOF on how much the school 
district will receive based on the Prop 46 calculations.) 
 
Areas for possible reduction include roughly $82,000 from the elementary school; 
roughly $176,000 from the middle school; and roughly $81,000 from the district wide 
portion of the budget. Additional reductions will be made under the district 
benefits/substitutes section.  
 



There was a discussion on whether there are items that could be pre-purchased with 
current Covid-19 grant funding, such as classroom supplies, software, and 
books/periodicals.  
 
Some reductions could be made without the loss of items and positions by funding some 
areas with federal and state Covid-19 grants (ESSER I, II, and III; American Recovery Act 
2021, etc.) such as funding three WMS positions (including proposed new SRBI teacher) 
under a grant and paying the second installment on the iPad loan.  
 
Mrs. Thurlow and Mr. Toth will continue to work on the grant funding and their 
respective requirements to determine what can and should be funded under the grants.  
 
No decisions were made to which areas should be reduced. Further discussion will be had 
after the Public Hearing on April 6 and the full regular BOE meeting on April 8. The BOE 
should learn how much it is required to cut at the April 13 BOF meeting. 
 

6. Citizens Comments 
None 
 

7. Adjourn 
A motion was made by Mr. Keser and second by Mr. Frankhouser to adjourn at 9:14 p.m. 
Unanimous. 
 

Respectfully submitted, 
 
Megan Bard Morse 
Chair, BOE finance subcommittee 
 


