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NOTICE OF NON DISCRIMINATION:

The School District of School Administrative Unit #94 (Winchester School District) does not discriminate in their educational programs, activities or employment
practices on the basis of race, color, national origin, age, sex, sexual orientation, religion, pregnancy, marital status, physical or mental disability, or any other
protected characteristic under State or Federal Law, under the provisions of Title Vil of the Civil Rights Act of 1964, as amended: Title VI and Title IV of the Civil
Rights Act of 1964; as amended; Title VI and Title IV of the Civil Rights Act of 1964; he Age Discrimination in Employment Act of 19766; the Equal Pay Act of 1963;
the Civil Rights Act of 1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers’ Benefit Protection Act, the New Hampshire Law against
Discrimination, RSA 353-A; Title IX of the Education Amendment of 1972; the Education of all Handicapped Children Act of 1975; the Individuals with Disabilities in
Education Act of 1990; the Americans with Disabilities Act of 1990, and any other federal or state human rights laws. Any persans having inquiries concerning
School Administrative Unit #94’s policies of compliance with the regulations implementing these laws may contact: SAU #94, 85 A Parker Street, Winchester, NH
03470 (603) 239-8061 x7; FAX (603) 239-7593
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Dear Winchester Residents,

| am once again pleased to offer the annual Chair report for the Winchester School Board. | am joined by
Tina Perkins as Vice Chair and new members, Todd Kilanski, James Rokes Jr. We started the year with
Valerie Cole and were saddened to hear of her decision to resign early from her seat. Mrs. Cole gave
many years of service to the Winchester education community. She was a teacher at Thayer and later
served several times as a School Board member. Fortunately, the Board was able to select a new
member quickly and Emily Holmes joined us to finish this cycle.

The Board worked hard this past year, listening and compromising through a lot of open discussion.
What we thought would be the hardest decision our new Board would have to make in March, a
significant cut to the school budget, turned out to be just the first of many hard decisions for the 2020
year. The month of April brought decisions about closing school and remote learning needs. In the
summer months we worked through capital improvement projects that were already planned and those
that were needed for air quality safety. Also through the summer months the negotiations team
worked to negotiate a new contract with the Winchesters Teachers Association. Finally, as the budget
season ramped up, we transitioned a change at the administration level when our Business Manager
left.

The District has also been working to further our transparency to the public. | hope you’ve taken an
opportunity to join us by Zoom, follow us on Facebook or review any of the documents available on the
District website. If for any reason these options are not available to you, please reach out to the
Winchester School for additional ways to be updated on what’s happening at the school.

Through it all, we have emerged on the other side and are ready for the Deliberative 2021 session. The
Board and the Budget Committee were unanimous in recommending the warrant articles for the 2021-
2022 operating budget, the teachers contract, the special education fund, the capital reserve fund AND
an important deficit warrant article. Again, feel free to review any of the recorded meetings for
additional information on the discussion that occurred through those meetings.

Finally, | need to take a moment and thank the staff of the Winchester School. The administrative team
and all the staff in the school are to be commended for their amazing response to some really difficult
times in the 2019-2020 school year (and continuing). They were still feeling the deep cuts of losing
twenty-three staff and were able to launch into remote learning with just a few weeks lead time. Our
building Principal, Mrs. Carey and Facilitates Director, lan Spencer have worked tirelessly to ensure a
safe and effective learning environment can be met. Our teaching staff continues to challenge
themselves to provide excellent learning through remote application. All of our staff are working to
support the kiddos and families of Winchester. Thank you to Dr. Dassau and Mrs. Braley for their work in
the SAU to keep the staff supported and the Board on track for all the other things we have to
accomplish in a regular year.

I can’t help but once again put the plug in: get out into our beautiful community and enjoy it! Keep
updated on the School through our Facebook pages, check out the happenings at the ELMM, be on the
look out for the Farmers Market to return this spring, maybe make a plan to listen to Music in the Park.
Being involved locally is a wonderful way to keep the love and light right here in your own backyard.

Respectfully,

Lindseigh Picard



Kenneth R. Dassau, Ed.D.
Winchester Superintendent Report 2020-2021

It is an understatement to say that the spread of the Corona Virus beginning late March 2020 has
significantly impacted the operation of the Winchester School District at an unprecedented level.
That impact, along with the passing of the 2020 -2021 budget with a significant reduction to the
operating budget has given our entire school community - teachers, staff, students, parents,
administration and school board a new level of learning and operational challenges.

December saw the departure of our Business Administrator Mary Henry. Mary has moved on to
a larger multi-district SAU. We wish her well in her new position and thank her for her years of
service to Winchester. To continue to do the work of the business office, the district has
contracted with Municipal Resources Incorporated (MRI) for an interim replacement. MRI
provides business services to school districts and municipalities. We are very fortunate to have
the services of Mr. David Jack joining our team while our search for a permanent business
administrator is on-going. MRI has agreed to assist us in our search, as they are presently
conducting several business administrator searches throughout New Hampshire. MRI has further
agreed to conduct an independent needs assessment of the Winchester School District business
office. The expectation of their assessment is to give us information that will assist us in our
future hiring and staffing of the business needs to serve the district.

The 2021 Annual Report includes the 2021-2022 warrant articles:

All financial articles are recommended by both the school board and the budget committee.
Article Two — The Operating Budget. The Budget Committee and School Board recommend this
article.

Article Three - Teacher Contract. The Budget Committee and School Board recommend this
article.

Article Six - Capital Reserve Fund: The Budget Committee and School Board recommend this
article.

Article Seven - Reducing the Deficit. The Budget Committee and School Board recommend this
article.

Director of Facilities, lan Spencer shares the following information: 2020 has challenged us and
our facility, but with the continued support from the Winchester voters, and the CARES ACT
funds we have stepped up to the challenges. The pandemic put a spotlight on critical air quality
issues in twenty-six rooms. The CARES ACT, Infrastructure Fund, and Capital Plan has enabled
huge improvements throughout the facility. Eight of the twenty-six rooms with critical air quality
issue have been corrected and nine more are in progress and expected to be completed in March.
With continued support for the Capital Plan, and the possibility of more funding coming from the
Federal Government, we are hoping to complete the remaining nine rooms before the start of the
21/22 school year.

The Infrastructure Fund (Article #6) has provided the much needed chimney repairs/removal on
the Thayer building, a new roof on the gym, and the Thayer and middle buildings to be
converted to propane HVAC. The HVAC conversion along with mild temperatures this year
have reduced heating cost by another $8,919.00 as of 1/20/21. In cooperation with the Budget



Committee and School Board $173,805 has been diverted from the 3rd floor project to the air
quality issues.

The last two Homeland Security Grants that were approved we received the funding this year
which allowed us to replace eight egress windows, and greatly expand our surveillance system
with only 20% of the cost falling on Winchester.

This report does not capture the numerous accomplishments and initiatives occurring in the
School District. I'm grateful to be working in a district with the experience and competence of its
central office team, great teachers, staff, students, and a school board membership who serve
Winchester because they all believe that a good education is the pathway to success. That makes
the Winchester School District a great place to be. To become more informed about the
Winchester School you are encouraged to: download the Winchester District app for easy access
to school events, visit the District Facebook page, visit the School District website:

and, if you are a parent, talk frequently with your child’s teacher.

o



Dear Winchester Residents:

It is my honor to continue to serve at the principal of your Winchester School. | continue to feel the
utmost pride as | work with the tremendous staff in the service of the amazing children of our
community. | hear often from visitors, collaborators, new staff, and those who have left as they reflect
on their time here. Winchester School is a special place. There is something about it, that you can’t quite
put your finger on, that secures a tight grasp on your heart.

Since the time | last wrote the letter for our annual report, the world, our country and schooling has
undergone dramatic transformation. We did not have the opportunity last year, to finish our school year
in the way we normally do. We had to make an immediate change in March from regular school to an
online at home model that we had never conceived of. Many have referred to this shift as a “pivot.”
Pivot sounds, to me, like an intentional, practiced, and polished dance move. What we did as a school
and a community, was not that. It was an immediate halt, an abrupt change in directions, and a
performance full of technical movements, to an unheard soundtrack, without one rehearsal. Our
families had to make changes to child care, to home supervision, and to available resources all at once.
Our teachers had to make changes to the format of every learning opportunity, to digitize their
materials, and to gather everything their students would need. They had to figure out what schedules to
require, what platforms to use, how to assess, and how to support parents and children all at once. Our
students had to adjust to not seeing their peers, not having in-person support from their teachers,
managing their time and schedules, remembering to log on, and learning how to use new technology
platforms all at once. Everyone, had to spend more time thinking about things they may never have
considered before. They had new concerns and an uncertainty about the future, school, community
rules, a virus, and when they might return to something normal.

During this period at the end of last school year, we found ways to stay connected, to continue to
support one another, and to continue being a special community. We held virtual spirit weeks, we
created videos and virtual representations of excellent learning. We delivered food, and materials, and
smiles by bus each morning. We paraded through town for school spirit, for birthdays, for retirements,
and to thank our teachers. We decorated cars and made yard signs to honor our graduating 8% graders,
and seniors.

To begin this school year, we had hoped for a normal start, but challenges seemed to pile up. Rising
Covid-19 numbers, uncertain guidelines, new requirements for distancing, and fresh air flow standards
complicated those plans. We have worked hard and utilized every opportunity to fund ventilation
improvements and educational services to allow for returning to in-person learning, without depending
on the operating budget or local taxes to do it. Federal Covid relief grants have afforded us those
opportunities. We continue to seek creative ways to improve the learning environment for Winchester
students, taking every opportunity to alternatively fund.

I cannot possibly overstate my appreciation for the support from so many families and community
members through these unusual circumstances. | am thankful for the opportunity to continue to work in
this community. | look forward to return to “regular” schooling, with new strategies, and incredible
lessons learned.

Valerie Carey



FINAL FOR THE MAY BALLOTT
STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT
WARRANT FOR 2021-22

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New
Hampshire, qualified to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday
April 10, 2021, to consider the following articles in deliberative session, pursuant to RSA 40:13,
The official voting of the business of the School District as determined at the deliberative session
and the election of School District Officers will be held at the Winchester School in the Gym on
Tuesday, May 11, 2021 with the polls open between the hours of 8:00 A.M. and 7:00 P.M.

ARTICLE ONE:

To elect two (2) members to the School Board for three (3) year terms
To elect one (1) School District Moderator for two (2) year term

To elect one (1) School District Treasurer for three (3) year term

To elect one (1) School District Clerk for three (3) year term

ARTICLE TWO: Shail the Winchester School District raise and appropriate as an operating budget for the
2021-22 school year, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling $12,353,376.98. Should this article be
defeated, the default budget shall be $11,610,865.00 which is the same as last year, with certain
adjustments required by previous action of the Winchester School District or by law or the governing
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a
revised operating budget only?

e The School Board does recommend this appropriation 5-0
¢ The Budget Committee does recommend this appropriation 5-0

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two
year collective bargaining agreement reached between the Winchester School Board and the
Winchester’s Teacher’s Association which calls for the following increases in salaries at the current
staffing?
The estimated increase in the costs for wages and benefits (Social Security) under the collective
bargaining agreement are as follows:

YEAR 2021-22

Wages $53,717.00
Associated Benefits $10,400.66
Total $64,117.66
YEAR 2022-23

Wages $ 53,550.00
Associated Benefits $10,352.79
Total $63,902.79

Approved April 12, 2021



and further to raise and appropriate the sum of $64,117.66 for the upcoming fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at current staffing levels in accordance with the most
recent collective bargaining agreement?

¢ The School Board does recommend this appropriation 4-0 / 1 Absence

¢ The Budget Committee does recommend this appropriation 5-0

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing
body to call one special meeting for the Winchester Teacher’s Association, at its option, to address
article #3 only? (Majority vote)

* The School Board does recommend this 5-0

ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June
30, 2021 unreserved fund balance available for transfer on July 1, 2021?

¢ The School Board does recommend this appropriation 5-0

¢ The Budget Committee does recommend this appropriation 5-0

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate the sum of $125,000 to
be placed in the Building Improvements Capital Reserve Fund previously established? (Majority vote
required).

¢ The School Board does recommend this appropriation 5-0

¢ The Budget Committee does recommend this appropriation 5-0

ARTICLE SEVEN: To see if the Winchester School District will vote to raise and appropriate the sum of
$400,000.00 for the purpose of reducing a portion of the district’s accumulated general fund deficit
pursuant to RSA 194:3-b.

¢ The School Board does recommend this appropriation 4-0 / 1 Absence

e The Budget Committee does recommend this appropriation 4-1

ARTICLE EIGHT: Shall the Winchester School District receive the reports of its agents, auditors,
committees and officers?

ARTICLE NINE: Shall the Winchester School District vote to transact any other business as may lawfully
come before the meeting?

Given under our hands at said Winchester, this 12th day of April 2021

. Lotin
Lindseigh Picard indseigh Picard (Apr 12, 2021 08:28 EDT)
Tina Perkins Tina Perkms
Emily Holmes Emlly Holmes

James Rokes
Todd Kilanski TOdd KilanSki

Approved April 12, 2021 4/12/21

James Rokes




Signature: Emy toimes

Signature:

Tina Perkins (Apr 12, 2021 08:42 EDT) Emily Holrfies (Apr 12, 2021 08:49 EDT)

Email: tperkins@wnhsd.org Email: eholmes@wnhsd.org

Signature: Z A Signature: A

Todd Kilanski (Apr 12,2021 17:40 EDT) James Rokes (Apr 13, 2021 07:45 EDT)
Email; tkilanski@wnhsd.org Email: jrokes@wnhsd.org
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CANDIDATE FOR THE WINCHESTER SCHOOL DISTRICT

School Board: (VOTE FOR TWOQ)

Aaron Bittner

Lindsay Hildreth

Autumn Laraba

Lindseigh Picard

SCHOOL DISTRICT CLERK: (VOTE FOR ONE)

Jim Tetreault

SCHOOL DISTRTICT TREASURER: (VOTE FOR ONE)

William McGrath
SCHOOL DISTRICT MODERATOR: (VOTE FOR ONE)

KEVAN WHIPPIE

iC



New Hampshire
Department of
Revenue Administration

Winchester Local School

The inhabitants of the School District of Winchester Local School in the state of New Hampshire qualified to vote in
School District affairs are hereby notified that the two phases of the Annual Schooi District Meeting will be held as
follows:

First Session of Annual Meeting (Deliberative Session):
Date: April 1o, 205
Time: 900 am

Second Session of Annual Meeti ng (Official Ballot Voting)
Date - Mo 11, 202(
ime: . ’
Do am- 7 oo pm
Loca‘toon:%\we";w K p{ 85 Vo Wer St wonchoslers UH BY O
Details: S ool @‘( ’
m

GOVERNING BODY CERTIFICATION
We certify and attest that on or before <DATE>, a true and attested copy of this document was posted at the place of
meeting and at <LOCATION> and that an original was delivered to <OFFICIAL>.

Name Position Signature
1nAdSe ?A /?(“q.ri 13 e d s > Lindseigh Picard
e Plpe,f Kins Vice Cheirv Tina Perkins
é/}’),/;/ y&/m,) Memnber Emily Holmes
" J ool Z/Q,;S K /f//c"m be Todd Kilanski
[Names [kl Mo Lo

Tosted @ Voron Medh , Wonchesder School
ANS @ www . onhsd corg. N Mareh 1%, 203

Warrant Page 1 0f 1



Signature: A

Email: |picard@wnhsd.org

Signature: EM/@ %//”@f

Email: eholmes@wnhsd.org

Signature:

Email: jrokes@wnhsd.org

Signature: Dm

Email: tperkins@wnhsd.org

Signature: Wf

Email: tkilanski@wnhsd.org




) ‘-é ; \ New Hampshire 2021
bbb Department of
"‘_w_v “ Revenue Administration WARRANT

Winchester Local School

The inhabitants of the School District of Winchester Local School in the state of New Hampshire qualified to vote
in School District affairs are hereby notified that the two phases of the Annual School District Meeting will be held
as follows:

First Session of Annual Meeting (Deliberative Session):
Date: January 30, 2021
Time: 9:00 a.m.
Location: Winchester School Gym
Details: 85 Parker Street, Winchester, NH 03470

Second Session of Annual Meeting (Official Ballot Voting)
Date: March 9, 2021
Time:8:00 a.m.
Location: Winchester School Gym
Details: 85 Parker Street, Winchester, NH 03470

GOVERN|NG BODY CERTIFICATION
We certify and attest that on or before </t /27 , @ frue and attested copy of this document was posted at

the place of meeting - Winchester School and at the Winchester Post Office and Winchester Town Hall
and that an original was delivered to Jim Tetreault.

Name Position Signature
Lindseigh Picard School Board Chair Lindseigh Picard
Tina Perkins School Board Vice Chair , i
Tina Perkins
Emily Holmes Board Member Emily Holmes
Todd Kilanski Board Member Todd Kilanski
James Rokes Board Member

James Rokes Jr

L

Pane 1 nfd



Article 01

Article 02

Article 03

New Hampshire 2021

Department of WARRANT

"= Revenue Administration

Elect Officers / Board Members

To elect two (2) members to the School Board
for three (3) year terms

To elect one (1) School District Moderator for
two(2) year term

To elect one (1) School District Treasurer for
three (3) year term

To elect one (1) School district Clerk for three (3)
year term

Raise & Appropriate Funds

Shall the Winchester School District raise and
appropriate as an operating budget for the 2021-
22 school year, not including appropriations by
special warrant articles and other appropriations
voted separately, the amounts set forth on the
budget posted with the warrant or as amended
by vote of the first session, for the purposes set
forth therein, totaling $12,353,376.00 Should this
article be defeated, the default budget shall be
$11,610,865.00 which is the same as last year,
with certain adjustments required by previous
action of the Winchester Schooi District or by
law or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and
XVI to take up the issue of a revised operating
budget only?

The School Board does recommend this
appropriation 5-0

The Budget Committee does recommend this
appropriation 5-0

Support Staff Collective Bargaining
Agreement

ARTICLE Three: Shall the Winchester School
District vote to approve the cost items included
in the two year collective bargaining agreement
reached between the Winchester School Board
and the Winchester's Teacher's Association
which calls for the following increases in salaries
at the current staffing?

The estimated increase in the costs for wages
and benefits under the collective bargaining
agreement are as follows

Year 2021-22

Wages: $53,117.00
Benefits: $10,401.00
Total : $64,118.00

Year 2022-23

Wages: $53,550.00
Benefits: $10,333.00
Total:  $63,903.00

Pana 2 nfd



Article 04

Article 05

Article 06

New Hampshire 2021

Department of
Revenue Administration WAR RANT

and further to raise and appropriate the sum of
$64,118.00 for the upcoming fiscal year, such
sum representing the additional costs
attributable to the costs for benefits required by
the new agreement over those that would be
paid at current staffing levels in accordance with
the most recent collective bargaining
agreement?

The School Board does recommend this
appropriation. 4-0 / 1 Absence

The Budget Committee does recommend this
appropriation. 5-0

Special Meeting for Support Staff CBA

ARTICLE FOUR: Shall the Winchester School
District, if article #3 is defeated, authorize the
governing body to call one special meeting, at its
option, to address article #3 only? (Majority
vote)

The School Board does recommend this
appropriation 5-0

Special Education Reserve Fund

ARTICLE FIVE: Shall the Winchester School
District vote to raise and appropriate up to
$25,000 to be placed in the Special Education
Expendable Trust Fund, with such amount to be
funded from the June 30, 2021 unreserved fund
balance availabie for transfer on July 1, 20217

* The School Board does recommend this
appropriation 5-0

* The Budget Committee does recommend this
appropriation 5-0

Add funds to the Building Improvement
Capital Reserve

ARTICLE SiX: Shall the Winchester School
District vote to raise and appropriate the sum of
$125,000 to be placed in the Building
Improvements Capital Reserve Fund previously
established? (Majority vote required).

* The School Board does recommend this
appropriation 5-0

* The Budget Committee does recommend this
appropriation 5-0

15
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Article 07

Article 08

Article 09

Signature: : iy 78

New Hampshire 2021

Department of
“"=e” . Revenue Administration WARRANT

Deficit Appropriation

To see if the school district will vote to raise
$400,000 to reduce a portion of the general
fund deficit pursuant to RSA 194:3-b. (Majority
vote required)

* The School Board does recommend this
appropriation 4-0/1 Absence

* The Budget Committee does recommend this
appropriation 4-1

Receive Reports

ARTICLE EIGHT: Shall the Winchester School
District receive the reports of its agents,
auditors, committees and officers?

Other Business

ARTICLE NINE: Shall the Winchester School
District vote to transact any other business as
may lawfully come before the meeting?

Email: lpicard@wnhsd.org

Signature: EM/@ Holmes

Email: eholmes@wnhsd.org

Signature:

R

Email: jrokes@wnhsd.org

Signature: 'ﬁ)@

Email: tperkins@wnhsd.org

Signature:

Email:

P2

tkilanski@wnhsd.org
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_ New Hampshire
ik i'.: | Department of 20318
"*é‘;u.:- Revenue Administration MS-DSB

Default Budget of the School District
Winchester Local School
For the period beginning July 1, 2021 and ending June 30, 2022

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, uniess the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warranton: __¢3; /21 / oz |

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name Position Signature
Lindseigh Picard
Tina Perkins
Emily Holmes

Todd Kilanski
James Rokes Jr

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
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Signature:

Email:

Signature:

Email:

Signature:

Email:

New Hampshire
Department of M2021 B
Revenue Administration S-DS

Default Budget of the School District

Account Explanation

No reasons entered for reductionsfincreases or one-time appropriations.

o Signature: Taosf
tpicard@wnhsd.org Email: tperkins@wnhsd.org
5/?//%7 Hothes Signature: 7. %
eholmes@wnhsd.org Email: tkilanski@wnhsd.org
jrokes@wnhsd.org
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New Hampshire 2021
Department of
Revenue Administration

Appropriations

.....................................................................................................................................................................................................................................................................

instruction ’
1100-1199

1200-1286

Vocational Programs $0 $0 $0 $0
$0

Other Programs

1500-1599  Non-Public Programs

'1600-169 2
1700-1799 e Education Programs $0

1800-1899 Community Service Programs $0
Instruction Subtotal $7.479,332

Support Services Subtotal $745,034 $24,196 $0 $769,230

2310-2319 Other School Board $64,100 _ $0 $65,100
General Administration Subtotal $64,100 $0 $65,100

$76,678
Support Service, Central and Other $253,484 $4,936 $0 $258,420

Executive Administration Subtotal $2.112,822 " $122.159 $0  $2234.981

Non-Instructional Services

Non-Instructional Services Subtotal $0 $0 $0 $0

Facilities Acquisition and Construction

Ms- Page 1 of 2



New Hampshire
Department of
Revenue Administration

Total Operating Budget Appropriations $11,927,757 $308,108 ($625,000) $11 ,610,865§

MS- 29 Page 2 of 2



New Hampshire
Department of
Revenue Administration

reductions/increases or one-ime appropriations. T m—"

Ms- P Page 1 of 1



OCTOBER 1ST STUDENT COUNTS

GRADE 1112|1213 |13-14|14-15{15-16|16-17|17-18| 18-19|19-20| 20-21
Winchester School
Pre-School 31 24 26 | 18 22 42 41 32 27 19
Kindergarten 61 68 60 | 50 | 40 43 42 46 38 32
First 55 62 60 | 55| 48 | 41 | 41 38 | 48 34
Second 38 52 57 | 49 60 38 39 46 30 42
Third 51 33 43 | 50 | 46 | 44 | 45 39 | 37 31
Fourth 47 57 33 | 39 52 54 54 44 45 37
Fifth 60 44 53 | 33 34 44 44 57 47 42
Sixth 45 56 45 | 49 34 53 54 40 47 42
Seventh 53 44 51 | 45 52 35 35 52 37 48
Eighth 39 50 41 | 43 | 40 | 39 | 39 32 | 49 41
Total Winchester 480 | 490 | 469 | 431 | 428 | 433 | 434 | 426 | 405 368
Keene High School
Ninth 45 35 52 | 45 | 60 | 48 | 51 40 | 40 49
Tenth 37 50 39 | 55| 50 | 35 | 38 50 | 41 36
Eleventh 59 40 44 | 33 | 48 40 40 35 47 37
Twelfth 42 54 45 | 39 | 40 50 35 38 35 42
Total High School 183 | 179 | 180 (172 | 198 | 173 | 164 | 163 | 163 164
Total Enrollment 663 | 669 | 649 | 603 | 618 | 594 | 607 | 589 | 568 | 532




DELIBERATIVE SESSION
FEBRUARY 6, 2020
WINCHESTER GYMNASIUM

Board Members Present: Kevin Bazan, Lindseigh Picard, Valerie Cole, Tina Perkins and Ailliea Carle

Administration Present: Ken Dassau, Valerie Carey, Mary Henry and ian Spencer

Moderator, Henry Parkhurst

School Board Attorney Alison Minutell

The Moderator reviewed the rules and called the meeting to order at 6:45 pm.

The Moderator read Article One and introduced the candidates to be on the ballot. The candidates stood to be recognized.

ARTICLE ONE:  To elect two (2) members to the School Board for three (3) year terms

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 2020-21 school year, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or
as amended by vote of the first session, for the purposes set forth therein, totaling $12,840,830.00 Should this article be defeated, the default
budget shall be $12,770,574.00 which is the same as last year, with certain adjustments required by previous action of the Winchester School
District or by law or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised
operating budget only?

o The School Board does recommend this appropriation 3-0
¢ The Budget Committee does not recommend this appropriation 4-1

L. Picard MOVED to approve Article Two in the amount of $12,840,830; SECONDED by: K. Bazan

L. Picard explained the budget figure; high increases are due to Special Ed and Keene High School, remaining increases are health insurance
coverage and an increased number of students going from the Middle School to KHS. Also, there have been changes to how grant monies are
dispensed and can be utilized. Transportation is up. The Board has been looking at revenues and School program renovations to reduce costs.

Tyke Frazier MOVED to amend Article Two in the amount of $11,270,000; SECONDED by: Brandon James Day;

Tyke Frazier spoke to the Amendment to Article Two. He is concerned with Winchester having the highest tax rate in the state and the new
assessments. Advised KHS has us in a pickie, but need something better. He is proposing rolling the budget number back to the 2017 figure based
on the School's performance since then, on standardized tests. Feels they should take the budget back to 2017, bring test scores back to 2017 and
see where we go.

Roberta Heinonen asked if the school has actually received the KHS tuition bill.

L. Picard explained the percentage increase in the budget is based on the rates and the number of students that will be in grades 9-12;
increase is in the number of students.

The Budget Committee’s proposed budget was $12,630,702 and the Board's was $12,840,830. Understands what is being said, but
doesn't feel 2017 is the answer. Costs have gone up.

Tyke Frazier advised he went through the budget line-by-line and feels there are many areas that can be cut.

Tyke Frazier asked about a plan for anticipated aid. He asked if it could be used for other things.
K. Bazan - It is in an Article further in the Warrant.

A citizen feels a 1.5 million cut back to 2017 is not the thing to do. People moving in do look at the budget, test scores, etc. There is a $600,000+
increase for students and transportation and $300,000+ in Special Ed. Advised there are increases in the salary lines.
L. Picard explained there is market adjustments included, as well.

Roberta Heinonen asked about the difference between the Budget Committee and the School Board’s budget number. That is the reason that the

Budget Committee number did not make it to the Warrant because it was not recommended? Advised she was asking about the figure from the
Budget Committee.
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Heather Petkey explained she has been here for 20 years. Teachers also worry about paying taxes. What would a $1.5 million cut do to the
students?

K. Bazan advised there are many contractual obligations. They will get their money. The effect will be felt

right here in Winchester.

Heather Pelkey - What we will lose will not help our test scores.

K. Bazan explained we do not teach to the test. What is on the test has not necessarily been funded properly. There could be classes that
haven't covered subjects on the test. He suggests people look further than just one website for test score information.

K. Dassau advised he wouldn't want to speculate where the changes would come from; they would need to be proposed.

K. Dassau explained the increase in Building and Grounds salaries is for two people.

M. Henry explained shifting of her salary increase was due to the grant getting cut.

Theresa Sepe asked for clarification on the Warrant Article. Explained there was a Motion at the Budget Committee/
Board meeting to cut $340,604, which was Seconded and Passed on a 3-2 vote and then a Motion and Second to reconsider adding $389,000 back;
which was Voted 0-5, Not fo Recommend.

L. Picard explained per the RSA, they cannot put on a non-recommended budget amount.

Ben Kilanski explained he found the exact same test numbers on multiple websites including the State website. Feels everyone understands fixed
costs, From what he has heard there is a not a problem with transportation, Sped or KHS. Money we're spending on fixed costs doesn’t seem to be
where the problems are. Feels they are spending more money each year and don't see results. Feels it is not a money problem.

K. Dassau advised it is not a money problem; it's a revenue problem.

Ben Kilanski advised they want to take adequacy aid away, but for this year and next we are getting $839,000. Would think this budget being voted
on would be where the reduction is.

K. Bazan advised not 100% sure of the numbers. That figure of $839,000 would be sucked up by $600,000

onh extra KHS students and $300,000+ in out-of-district placements.

L. Picard explained can’t plan a budget based on money we won't receive again.

Jim Wallace has asked for three years if Winchester has thought about joining SAU29. The Winchester School Board is the Board that negotiated
with Keene. We have the highest number of students being sent. Itis clear the School Board did a poor job negotiating. He reviewed test scores
with the group. Kids are not prepared for KHS. Feels the Board has not been up-front. With an $839,000 grant, the Board would be asking for over
a $2,000,000 increase. The Board has to recognize they need to do more with less.

L. Picard asked M. Henry to speak to the budget number.

M. Henry explained there was a $1,024,000 increase this year and also an increase in revenues. She explained the increase to the tax
rate. If we make a $1.5 million tax cut, it will have significant implications. The School  Board has looked at it.

K. Bazan advised the Board has had some discussions about taking SAU Services to another town. The other six districts are refatively a lot
smaller. It is fixed costs that are raising our budget. Joining an SAU somewhere else would have another fixed cost.

Amanda Nordberg — As a parent she sees a lot of high school students doing well going into Keene; some have the highest test scores, receive
awards, etc.

A Kindergarten teacher advised all are welcome to come 1o her classroom; kids are learning a lot of things they didn't years ago in Kindergarten.
Wants people to put students with a human face; not test scores. They are kids. Need to think of the whole picture. Think about kids; they make us
proud.

K. Bazan explained position marketing. Need Psychologist; the applicant we had went to a higher paying district. We are legally required
fo have one. We now pay a service at twice the cost.

V. Cole - Tests are not given to the same students each year. When comparing third grade test scores you are comparing different students. Need
to look at Grade Four test scores.

Gary Carle had three students attend Keene High School; two are in college, one received a full scholarship to Brown University. Reviewed
increases to the budget.

Miriam Johnson urges people to vote against the Amendment. She is a very proud graduate of Thayer and was Valedictorian. Children only get out
what they put into education. It starts at home.

Heather Pelkey asked about the AREA; where are we with that?
K. Bazan explained the Board has had discussions. There would be a Town and Keene vote. There would be a little over $100,000
savings. He explained the AREA to the group.

Matthew Wold advised it breaks his heart talking about kids in the community; but hearing the same excuses for where we are year-after-year-after-
year. Not a money problem; the Town is getting broke by this school.



L. Picard explained have changed the SAU staff and upper management a number of times. There has been no consistency over the
years. That brings the need to re-evaluate and look to the future. For the past five years the School Board and Administration have worked toward
bringing back pride to the Town.

Sherman Tedford voted for alt members of the Budget Committee and the School Board. He is appalled that nine people can’t come up with a
budget we can vote on. Asked why all School Board members were not there to sign the warrant.

L. Picard explained two people could not attend that meeting; will revote.

Sherman Tedford asked for the tax rate on $12,770,574. Get support every year, thinks this year the budget should go down.

Henry Parkhurst advised it would be $2.76 less than on the budget of the current year.

K. Bazan advised there is a $600,000 increase for KHS alone; twenty additional kids, many Special Ed. Would like to know where Mr.
Tedford would say those cuts would come from. Would like it if someone can tell us where 1.5 million cuts will come from so | will decide how to
vote.

Chester LaPointe — Advised there was a mistake on the part of the Budget Committee. They didn’t recommend the budget; didn’t know it would be
bounced. They made a mistake as far as the procedure.

Mary Gannon thinks people need to watch their tone and come together and see how things can work. She is infuriated by the comments telling the
Board they need fo fixit. Itis not the School Board, Faculty or Administration’s problem. This is a community issue. Need to think about the center
of the community. It is afl of our responsibility.

Roberta Heinonen asked if there any new positions in the proposed budget.

L. Picard advised there is a part-time Computer teacher.

Roberta Heinonen asked why the Board would want to spend money in Article Six instead of using it to offset increases.

L. Picard ~ Explained as she said before it is a one-time grant. They wanted to target projects that need to be done so they didn’t have to
get into a bond situation.

K. Bazan explained it would be done in four years.

Roberta Heinonen — Then we should see a break?

L. Picard -$200,000; so should see a break.

K. Bazan — Monies we are projected to get were meant for infrastructure; that is what we want to use it for.

Elisha Jackson asked about the Capital Reserve and Building accounts
M. Henry advised there is $269,070.17 in the Capital Reserve account and $118,803.66 in the School Building account.
E. Jackson advised the Board mentioned looking to increase revenues. Where is the extra $50,000 for the Food Program coming from?
L. Picard explained they recently went with a vendor for Food Service.
E. Jackson if now seeing revenue, why are expenses more?

M. Henry expiained $250,000 is for next year. We might not be a CEP school, so the School
Board asked to put additional funds in that line so we could pay for students lunch/breakfast.

She explained the CEP program.

E. Jackson advised she does support free lunch/breakfast, but to be clear, $50,000 would come
from a line in the budget.

E. Jackson asked if there were any increases of existing positions or just a part-time computer position.
M. Henry advised there is an increase in hours to an existing SAU position.
E. Jackson asked if all Warrant Articles passed what would the School’s portion of the tax rate be.
L. Picard advised there would be a $4.77 increase ~ current School tax rate is $21.36; new rate would be $26.13 for the School.
M. Henry advised $24.13 for local tax and then add in the State tax for a total of $26.13.

E. Jackson - Close to $27.00. Advised she doesn't agree with a $1.5 million cut, but does
believe there are places cuts can be made.

Theresa Sepe asked for a paper ballot on Warrant Article Two — read her Motion.
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H. Parkhurst read list of petitioner names. Paper ballot will be done.
Kevan Whippie called for the question.
Sherman Tedford asked if they are required to make voting open for one hour.

H. Parkhurst — Advised no; not required to do that.
VOTE on Amendment to Article Two: 99 - yes - 72 - no; by Paper Ballot - MOTION PASSED.
VOTE on Article Two as Amended: 89 - yes - 47 - no; by Standing Vote - MOTION PASSED.

A citizen asked what procedure the meeting was following.
Denis Murphy advised he was told not to use Roberts Rules of order.
Members of the group indicated they should follow the Moderator's Rules.
H. Parkhurst declared the Amended Warrant Article passed.
Five citizens stood to say that they wanted a paper ballot on the amended Motion to Article Two.
Gary Carle asked if an Amendment could be made to Article Two.
Henry Parkhurst advised yes.
Laura Aivaliotis asked to make an Amendment as the Moderator said it could be done.
Elisha Jackson advised need to vote no on this Article so another amendment can be made.
Henry Parkhurst advised as the public voted to proceed with the vote citizens are unable to make an amendment.
Mary Gannon is concemed about the process happening; seems a little like a circus. She asked for the help of Attorney Minuteli.

Attorney Minutelii reviewed the timeline as to what was happening regarding Article Two. At this point there is no more opportunity for discussion as
the vote has passed. If there is a no vote and the Article does not pass, there can be further discussion.

Sue Rice asked if the meeting was being broadcast live on Facebook.
H. Parkhurst - Yes,
VOTE on Article Two as Amended, by Paper Ballot: 95 ~ Yes - 68- No; MOTION PASSED.
K. Bazan MOVED to reconsider the vote on Article Two; SECONDED by: Laura Aivaliotis
Ben Kilanski asked why they would make a motion to reconsider after they voted on the Warrant Article three times.
H. Parkhurst advised as Ben Kilanski was at the podium, he could make a Motion.
Ben Kilanski MOVED to restrict reconsideration of Article Two; SECONDED BY: Jennifer Frazier
Members of the public said that Ben Kilanski was not at the podium.
Ben Kilanski said he was waiting to speak.
Henry Parkhurst — On advice of counsel advised Ben Kilanski was first and may make a statement.
Ben Kilanski remade his Motion to Restrict Reconsideration of Article Two.
Jim Tetreault advised the group if they are making any motions, the Secretary and Clerk need the name of those making it and seconding it.
Laura Aivaliotis — Asked if she could make a Motion to reconsider.
H. Parkhurst - Yes.
Five people identified themselves as wanting paper ballots.

H. Parkhurst — It will be on a paper ballot.
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K. Bazan appealed the ruling on Ben Kilanski's Motion and Jennifer Frazier's Second.
Attorney Minutelli explained the appeal needs to be voted on.
Rick Rounds — Need Moderator to rule.

Laura Aivaliotis advised when she asked Ben Kilanski if he was going to speak he advised he was waiting for the vote; voting wasn't
finished. Laura Aivaliotis advised she would have made a Motion then to reconsider.

Henry Parkhurst advised if you support the School Board Appeal vote yes, if you don’t support it, vote no.

VOTE to appeal the Vote on Article Two: 50 - yes, 96 — no, MOTION FAILED.

MOVED to restrict reconsideration of Article Two by Paper Ballot -~ VOTED: 102 - Yes, 54 ~No, 1-blank ballot; MOTION PASSED.
H. Parkhurst advised Article Two will go to the printers as amended.

B. Kilanski MOVED to skip the order of Warrant Articles and go to Article Six now; SECONDED by: Chester LaPointe

K. Bazan advised there are reasons the Warrant Articles are on the ballot in this order. Imperative - thinks everyone in this room needs to be here
for Article Three.

Vote to skip the order of the remaining Warrant Articles and go to Article Six now by Standing Vote: 75 - Yes - 46 - No: MOTION PASSED.
Henry Parkhurst advised the group they will take up Article Six now.

ARTICLE SIX: Shall the Winchester School District raise and appropriate the sum of $550,000 for the purpose of making the following building and
infrastructure improvements: Replacement of gym roof, chimney repair/removal at Thayer, completion of third floor renovations at Thayer, convert
Thayer and middle school HVAC to propane systems. This appropriation is contingent upon the receipt of an anticipated one time increase in state
adequacy funding (the so-called Fiscal Capacity Disparity Aid) in the amount of $550,000; if such funds are not received from the state, or if less
than $550,000 is received from the state, then this article shall not take effect.

The School Board does recommend this appropriation. 3-0
The Budget Committee does recommend this appropriation. 5-0

Roberta Heinonen MOVED to amend the amount of Article Six to zero; SECONDED by: Margaret Sharra;

Roberta Heinonen advised with a $1.5 million cut could use $550,000 plus $237,000 revenue to pretty much cover the increase in the tuition.

K. Bazan - Here we go again paying KHS more money. If we don'’t take care of the school, be ready to tuition all students, K-8 will go to Keene, foo.
L. Picard advised can't spend that money. Not appropriated, so it goes into the bottom line, but can’t be used to offset the $600,000.

Laura Aivaliotis advised she would vote with Kevin Bazan. Need to spend money to make needed renovations.

Joan Franklin — That money is earmarked for infrastructure. Need to follow the law as to how that money is to be used. Feels some people have
really crippled our school tonight. Many programs will be cut; no Language or Music. Where are the cuts going to be made?

Rick Rounds — Article Six makes people very uneasy the way it is worded. It looks like there is over $1,000,000 for the Board to use.

Ben Kilanski did call some Attorneys and the DRA. It is true; only the money received would be spent and if not used, would go back to taxation.
That's why the School Board used a conservative number; wants people to understand that.

Heather Pelkey advised it is necessary for us to take the money. The heating system had to be fixed; hasn't been working properly for eight years.
Spending this money won't cost anything, but can’t go toward educational programs.

Jenny Worcester - If approve the amendment from $550,000 to zero would like clarification for the vote.
Attorney Minutelli explained the money can only be spent for building and infrastructure improvements. it could not be reallocated to
another line fo offset the reduction. The Board would need to look af that next year.

lan Spencer explained he inherited a lot of issues due to the lack of capital planning and funding. They are working hard to change that. They have

spent $13,270 less in fuel in the building with the new HVAC system. Right now can guaranty on the gym roof will be 400/500 gallons of water that
will not drain off. The gym floor was ruined last year due to water. Minimum repairs were made previously; the roof is top on the list. Understands
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we don't want high taxes, but shouldn't take a bond. This is a great opportunity to do the needed work. Had said he would come back this year for
$150,000, but not $75,000 each year for 10 years. Already over $13,000 in net savings; had said would be $10,000.

Roberta Heinonen -~ Initially the School Board wanted to use the money to make a bond payment.

L. Picard - We would have called a special meeting to ask the question of the public. Did not, as it was determined we couldn’t make an
extra payment, '

Roberta Heinonen asked Attorney Minutelli if the Article can stay at $550,000, but change what it is used for.

Attorney Minutelli advised no; can't change the purpose.

Roberta Frazier — If zeroed out, whatever came in would go in as revenue?

Attorney Minutelli - Yes, unanticipated revenue. Advised they couldn't have used the money without a special meeting. There are very
many requirements.

Matthew Wold asked for a list of the items that total $550,000.
lan Spencer advised the list is on the Warrant Article.
Matthew Wold asked for an explanation. Would the $550,000 be raised from taxation?
lan Spencer — No, it would never come from Winchester residents.
Attorney Minutelli — Article Six is on there so you can make repairs. If you don't receive the Grant or receive less than needed, would
not make improvements.
L. Picard - It was the intent of the School Board to be very transparent about what the money would be used for.
Elisha Jackson hoped someone could explain.
L. Picard - The state has said if we accept the money, we will receive $837,000; but if the amount is not exactly what we expect
we cannot use it. So we brought the list to $550,000 to be certain we would receive that amount and did not allocate additional
money that would go back to taxation.
M. Henry explained it is in the State Adequacy Aid coming to us in payments.
L. Picard — We have not allocated that money to the bottom line.
M. Henry - Revenues have been put into the budget; $237,000 will go against the allocations. If the Warrant Article doesn't
pass, it goes back to offset taxation.

Elisha Jackson — We wouldn't lose funds?

L.Picard — Will still come in, but can’t be used.

M. Henry — Can't spend more than is raised and appropriated.

Elisha Jackson -$550,000 is allocated; there are other funds in Repairs and Maintenance and Capital Reserve as well as other funds that
could be used.

lan Spencer - If the Warrant Article doesn't pass we will try to shift to do repairs with the Capital Reserve for the gym roof work. That is
the most critical to do. There would be no way to get these things done without requesting funds. If Article Six cannot allocate monies to do those
things, will need to increase asks of the Capital Reserve.

L. Picard can't spend revenue, only appropriation.

Kevin Anderson asked about building projects and safety projects paid with savings at no cost to the Capital Plan.
lan Spencer explained most projects are very large scale and hide the middle man. Light switches etc. get rebates. Some grants can be
secured through Homeland Security. We are on the wait list for two more grants through Homeland Security.
Kevin Anderson - Do you have a price to maintain equipment installed here with commission system?
lan Spencer — Haven't commissioned anything yet. The maintenance plan is something we are working on now.
Roberta Frazier is not trying to say projects are not needed, but trying to see how to offset $600,000.

Roberta Frazier and Margaret Sharra withdrew their Motion and Second.
K. Bazan MOVED TO AMEND Article Six in the amount of $750,000; SECONDED by: L. Picard

Roberta Heinonen - Doesn't that change the revenue line?

L. Picard — Right, it does change it.

Roberta Heinonen — The figures are completely different then.

Attorney Minutelli explained if this amendment passes you would be raising $750,000. The Article would still be contingent upon receipt of
$750,000; would have the same language.

Roberta Heinonen - If the amount is already accounted for in the budget as revenue.

M. Henry - Yes, if it goes up to $750,000 will still come in as revenue and be added to the budget to offset taxes.

VOTE on Amendment on Article Six by VOICE VOTE: MOTION FAILED.

VOTE on Article Six as presented by VOICE VOTE: MOTION FAILED.



Theresa Sepe MOVED to restrict reconsideration of Article Six; SECONDED BY: Ben Kilanski, by VOICE VOTE: MOTION PASSED.
Ben Kilanski MOVED to proceed with the rest of the Articles - MOTION WITHDRAWN.

Sherman Tedford MOVED to dispense with the reading of Articles Three, Four, Five and Seven and approve Articles as printed;
SECONDED by: B. Kilanski, by VOICE VOTE: MOTION PASSED.

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two year collective bargaining agreement
reached between the Winchester School Board and the Winchester's Support Staff Association which calls for the following increases in salaries at
the current staffing?

The estimated increase in the costs for wages and benefits (Social Security) under the collective bargaining agreement are as follows:

YEAR 2020-21

Wages $ 28,790.24
Benefits (Social Security & Disability Ins.) $ 3.966.86
Total $32757.11
YEAR 2021-22

Wages $24,197.86
Benefits (Social Security & Disability Ins.) $ 191647
Total $26.114.33

and further to raise and appropriate the sum of $32,757.11 for the upcoming fiscal year, such sum representing the additional costs attributable to
the increase in salaries and benefits required by the new agreement over those that would be paid at current staffing levels in accordance with the
most recent collective bargaining agreement?

o  The School Board does recommend this appropriation 3-0
¢ The Budget Committee does recommend this appropriation 5-0

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to call one special meeting, at its
option, to address article #3 only? (Majority vote)

ARTICLE FIVE: Shall the Winchester School District approve the cost item resulting from negotiations between the Winchester School Board and
the Winchester Support Staff Association related to providing health insurance coverage for members of the bargaining unit and which results in the
following benefit costs at the current staffing levels?

Year 2020-21

District cost of single health insurance plan at 85% of premiums; $240,759.00
District cost of deductible at $500 per member/per year: $ 18,500.00
Total cost for 2020-21: $259,259,00

Year 2021-22

There is no negotiated change in the District share of premiums or deductibles. The only change would be an increase/decrease in the premium
rates set by the insurance carrier which cannot be estimated at this time and further to raise and appropriate the sum of $259,259.00 for the
upcoming fiscal year, such sum representing the additional costs attributable to the costs for benefits required by the new agreement over those that
would be paid at current staffing levels in accordance with the most recent collective bargaining agreement?

The School Board does not recommend this appropriation. 3-0
The Budget Committee does not recommend this appropriation. 5-0

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be placed in the Special Education
Expendable Trust Fund, with such amount to be funded from the June 30, 2020 unreserved fund balance available for transfer on July 1, 20207

s  The School Board does recommend this appropriation 3-0
e  The Budget Committee does recommend this appropriation 5-0
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ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of $75,000 to be placed in the Building Improvements
Capital Reserve Fund previously established? (Majority vote required).

e The School Board does recommend this appropriation 3-0
o The Budget Committee does recommend this appropriation 5-0

K. Bazan MOVED to approve Article Eight and move it to the ballot, SECONDED by: Chester LaPointe,
K. Bazan MOVED to amend Article Eight in the amount of $140,000, SECONDED by: L. Picard

Chester LaPointe stands in opposition of $140,000; agrees with $75,000.
K. Bazan advised this money is extremely needed as operating budget was cut by $1.5 million.

Vote on Amendment on Article Eight in the amount of $140,000- by Voice Vote: too close to call.
Vote on Amendment on Article Eight in the amount of $140,000- by Standing Vote; 38 - Yes - 60 — No: MOTION FAILED.

K. Bazan MOVED to amend Article Eight in the amount of $100,000; SECONDED by: L. Picard
Chester LaPointe thinks $75,000 would pass easily. Advised he stands in opposition of $100,000.

Barbard Depew — Already cut $1.5 million; need to find funds to use to fund what is needed.
Where will we get funds to repair the building so kids aren’t cold, hungry, etc?

Vote on Amendment on Article Eight in the amount of $100,000 by Standing Vote; 47 - Yes, 55 - No: MOTION FAILED.

Brandon Obitz MOVED to approve Article Eight as presented; SECONDED by: Brandon James Day, VOTED: by STANDING VOTE ~ 65 -
Yes - No - 25; MOTION PASSED.

Brandon James Day MOVED to restrict reconsideration of Article Eight; SECONDED by: Todd Kilanski, VOTED: by Standing Vote: 64 -
Yes, 23- No; MOTION PASSED.

ARTICLE NINE: Shall the Winchester School District receive the reports of its agents, auditors, committees and officers?

ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully come before the meeting?

Miriam Johnson MOVED to approve Article Nine and Article Ten and move them to the ballot, VOTED by Standing Vote: 91 - Yes, No - O,
MOTION PASSED.

Chester LaPointe MOVED to restrict all Articles that haven’t already been restricted; SECONDED by: Ben Kilanski, by Standing Vote: 77 -
Yes, 8 — No, MOTION PASSED.

Moderator Henry Parkhurst recessed the meeting at 11:09 pm until March 10, 2020.

Respectiully submitted,

Peggy Higgins
Winchester School Board Secretary
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STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT
MARCH 10, 2020

ARTICLE ONE:
To elect Two (1) member to the School Board for a three (3) year term
Kevin Bazan 360
Ailliea Carle 384
Todd Kilanski 453
James Rokes Jr. 500
Kumoran Spaulding 79
Blanks 406

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 2020-21 school year,
not including appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$11,270,000.00 Should this article be defeated, the default budget shall be $12,770,574.00, which is the same as last year, with
certain adjustments required by previous action of the Winchester School District or by law or the governing body may hold one
special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised operating budget only?

e The School Board does not recommend this appropriation 0-5
e The Budget Committee does recommend this appropriation 3-1

YES 614 NO 471 BLANKS 13

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two year collective bargaining
agreement reached between the Winchester School Board and the Winchester’s Support Staff Association which calls for the
following increases in salaries at the current staffing?

The estimated increase in the costs for wages and benefits (Social Security) under the collective bargaining agreement are as

follows:
YEAR 2020-21

Wages $ 28,790.24
Benefits (Social Security & Disability Ins.) S 3,966.86
Total $32,757.11
YEAR 2021-22

Wages $ 24,197.86
Benefits (Social Security & Disability Ins.) $ 1,916.47
Total $26,114.33

and further to raise and appropriate the sum of $32,757.11 for the upcoming fiscal year, such sum representing the additional costs
attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at current staffing
levels in accordance with the most recent collective bargaining agreement?

e The School Board does recommend this appropriation 3-0

¢ The Budget Committee does recommend this appropriation 5-0

YES 570 NO 493 BLANKS 35

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to call one special
meeting, at its option, to address article #3 only? (Majority vote)

YES 551 NO 495 BLANKS 52
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ARTICLE FIVE: Shall the Winchester School District approve the cost item resuiting from negotiations between the Winchester
School Board and the Winchester Support Staff Association (related to providing health insurance coverage for members of the
bargaining unit and which results in the following benefit costs at the currently staffing levels?

Year 2020-21

District Cost of single health insurance plan at 85% of premiums $240,759.00
District cost of deductibie at $500 per member/per year $ 18,500.00
Total cost of 2021-21 $259,259.00

Year 2021-222

There is no negotiated change in the District share of premiums of deductibles. The only change would be an increase/decrease
in the premium rates set by the insurance carrier which cannot be estimated at this time.

And further to raise and appropriate the sum of $259,259.00 for the upcoming fiscal year, such sum representing the additional
costs attributable to the costs for benefits required by the new agreement over those that would be paid at current staffing
levels in accordance with the most recent collective bargaining agreement.

e The School Board does not recommend this appropriation 3-0

e The Budget Committee does not recommend this appropriation 5-0

YES 328 NO 716 BLANKS 54

ARTICLE SIX: Shall the Winchester School District raise and appropriate the sum of $550,000 for the purpose of making the
following building and infrastructure improvements. Replacement of gym roof, chimney repair/removal at Thayer, completion
of third floor renovations at Thayer, convert Thayer and middle school HVAC to propane systems. This appropriation is
contingent upon the receipt of an anticipated one time increase in state adequacy funding (the so-called Fiscal Capacity
Disparity Aid) in the amount of $550,000. if such funds are not received from the state, or if less than $550,000 is received from
the state, then this article shall not take effect.

e  The School Board does recommend this appropriation 3-0
¢ The Budget Committee does recommend this appropriation 5-0

YES 633 NO 421 BLANKS 44

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate the sum of $25,000 to be placed in the
Special Education Expendable Trust Fund, with such amount to be funded from the June 30, 2020 unreserved fund balance
available for transfer on July 1, 2020?

e The School Board does recommend this appropriation 3-0
e  The Budget Committee does recommend this appropriation 5-0

YES 616 NO 432 BLANKS 50

ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of $75,000 to be placed in the
Building Improvements Capital Reserve Fund previously established? (Majority vote required)

e The School Board does recommend this appropriation 3-0
e The Budget Committee does recommend this appropriation 5-0

YES 612 NO 430 BLANKS 56




ARTICLE NINE: Shall the Winchester School District receive the reports of its agents, auditors, committees
and officers?

YES 863 NO 177 BLANK 58

ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully
come before the meeting?

YES 758 NO 267 BLANKS 73
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SCHOOL DISTRICT PROFILE

2019-2020 Grants

CARES-ESSER $312,334.86
IDEA $138,096.35
Preschool S 5,852.34
Preschool S 2,657.64
Title | Part A $381,989.36
Title Il Part A S 54,016.81
Title IVA S 27,749.85
Title VI RLIS S 8,806.27
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District Profile

School District Profile

Dist Name: Winchester School District |
. 12019-2020 Current Expenditure Per Pupil(in dollars) ]
~ |Elementary 18,576
- 'Middie/Junior - - 0
S High R — 5 =
- | District Total B - 13,283 ]
Function 2019-20-Current Expenditure Per Pupil $ %
b 1100 | Regular Education - 4,211,030 36.3
1200 Special Programs _ _ 3678916 318
1300 Vocational Programs - o B 0/ 0.0}
 1400|Other Instructional Programs a0 0.3]
i 2100/ Student Support Services - B 507,840 44
2200 | Instructional Staff Support 475598 4.1
2300&2800 | Genral Administration & Business 598,399 5.2
2400 |School Administration - - 250423 | 22
2500 Business Services - - | 155194 13|
[ 2600 Plant Operations - - 736591 = 64
2700 Transportation B ' 639,792 5.5]
B 2900 | Other Support Services - i 0] 0.0
B 1500/ Non-public Programs o 0 0.0
1600-1800,2750 Community Programs ) 0.0
5120 Bond Interest | 2878 0.2
5310+5390 | Charter Schools/Other , Agencies ! 0 00
3100 Food Service - - 269,617 2.3
____|Total Recurring Expenditures - - 11,587,048 100.0
4000 Facility Construction - - L 23,027 -
~ [Total Expenditures - ) 11,610,075
5100 Bonds & Notes Principal Repayment 175,000 —
Function  |2019-20-Total Revenues sy
1100 Local Property Tax ] - I 5,870,278 50.4]
Tuition, Food & Other Local Ser Services 61,813 T 0.5
1118311283119 19 State Foundation/Adequacy A Aid - 4,690,517 L 403
3120-3800 Other State Aid 181,637 | 16
4000 Federal Aid i B 838,197 | 7.2
5300-5600|Other - 0 0.0
Total Revenues - 11,642,442 | 100 0
511085140 |Sales of Bonds & Notes 0|
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