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2020-2021   LCAP   Goals   
Goal   1:    Prepare   students   with   the   skills   to   excel   in   college   and   career.   
Goal   2:    Increase   the   quality   of   instruction   for   all   students   by   deepening   implementation   of   the   

Common   Core   State   Standards.   
Goal   3:    Ensure   all   student   populations   achieve   annual   measurable   academic   growth.   
Goal   4:    Implement   a   plan   to   increase   students’   sense   of   feeling   safe   and   connected   at   school.   

  
  

Reopening   
The   BUHS   reopening   event   on   Monday   April   5th   was   very   well   received   by   our   students   and   our   
seniors   in   particular.    Feedback   after   the   first   day   revealed   that   many   students   were   very   
apprehensive   about   returning   to   campus   with   double   the   normal   population   and   for   the   DL   students   
returning   for   the   first   time   this   year,   even   more   so.   The   event   on   the   front   lawn   may   have   been   a   bit   
overwhelming   for   some.   Additionally,   while   PH   guidelines   were   followed,   the   increase   in   class   sizes   
added   to   some   students'   anxiety.   The   good   news   on   that   is   that   by   Wednesday   or   Thursday   of   the  
week   the   anxiety   and   apprehension   had   subsided   and   no   students   had   elected   to   return   to   Distance   
Learning.     
Our   policy   of   requiring   any   student   with   a   D   or   an   F   to   attend   afternoon   classes   has   taken   some   time   
to   get   rolling.   As   you   can   imagine,   in-seat   students   who   were   required   to   attend   were   less   than   
excited   to   have   to   do   so   and   the   attendance   rate   was   poor   over   the   first   couple   of   days.   Once   the   
expectations   were   more   clearly   communicated   and   students   were   notified   by   teachers,   the   
compliance   improved.   While   we   are   still   not   where   we   want   to   be   participation-wise,   we   are   hearing   
that   students   are   taking   advantage   of   that   time   in   the   afternoon   to   improve   their   grades   and   be   
removed   from   the   required   list.     
  

Grades   and   Credit   Loss   
After   school   intervention   and   support   is   ongoing   and   as   the   reports   below   will   show,   the   number   of   
D’s   and   F’s   has   decreased   since   the   February   progress   report.   We   are   still   looking   at   a   significant   
number   of   students   facing   credit   loss   and   Summer   School   but   in   some   of   those   cases   they   opted   for   
the   grade   improvement   option   that   was   offered   at   the   beginning   of   this   semester.   The   outcome   of   that   
opportunity   will   not   be   known   until   the   second   semester   grades   have   been   recorded   in   early   June.     

  

  



  

Third   Quarter   Progress   Report   Grade   Comparison   
  

The   following   table   compares   the   number   of   students   over   the   last   two   years   who   had   at   least   one   D   
or   F   at   the   February   progress   reporting   period   and   third   quarter.   The   numbers   do   not   reflect   the   total   
number   of   D’s   and/or   F’s   that   were   earned,   just   the   number   of   students   who   earned   at   least   one.   For   
example,   looking   at   the   first   row   of   numbers   (P5/19-20),   38   different   students   had   a   D,   25   had   an   F,   
and   50   had   either   a   D   or   an   F.   Those   50   students   represent   32.1%   or   their   class.   Clearly   the   numbers   
are   higher   for   the   20-21   school   year   and   were   not   unexpected.   The   encouraging   data   shows   that   
while   the   numbers   were   significantly   higher,   the   percentages   dropped   from   the   February   progress   
report   to   the   third   quarter   which   is   an   indication   that   the   efforts   of   both   students   and   teachers   is   
having   a   positive   impact.     

  

  
  

    

2020-2021   Third   Quarter   Student   Grade   Comparison   

Grade   
Level   

Reporting   
Period   Year   

#   of   Students   with   D   and/or   F   
Grades   

Class   Size  Percent   
D   Grades   F   Grades   D   and/or   F   

Grades   

9   

P5   
19-20   38   25   50   156   32.1%   

20-21   93   80   87   176   49.4%   

Q3  
19-20   50   5   55   156   35.3%   

20-21   62   62   79   176   44.8%   

10   

P5   
19-20   67   61   94   169   55.6%   

20-21   63   64   81   151   53.6%   

Q3  
19-20   69   21   90   169   53.3%   

20-21   50   53   72   151   47.7%   

11   

P5   
19-20   26   30   45   139   32.4%   

20-21   54   57   86   161   53.4%   

Q3  
19-20   38   6   44   139   31.7%   

20-21   58   50   79   161   49.0%   

12   

P5   
19-20   22   18   33   111   29.7%   

20-21   33   45   58   130   44.6%   

Q3  
19-20   25   2   27   111   24.3%   

20-21   42   35   59   130   45.3%   



  

This   table   is   a   summary   and   comparison   of   the   total   number   of   D’s   and   F’s   students   earned   at   the   
February   progress   report   and   third   quarter   over   the   last   two   years.   The   numbers   in   each   cell   are   
simply   the   total   number   of   D   and/or   F   grades   earned.   In   many   cases,   students   earned   multiple   D’s   or   
F’s   and   each   of   those   grades   is   counted   in   the   totals.   To   get   to   the   percent,   the   class   size   was   
multiplied   by   six   (the   number   of   periods   each   student   earns   a   letter   grade)   to   get   the   total   number   of   
grades   earned   (and   reported)   at   each   grade   level   which   was   then   divided   into   the   total   number   of   D’s   
and/or   F’s.   For   example,   the   first   row   (P5/19-20),   there   were   58   D’s   and   38   F’s   for   a   total   of   96   D/F   
grades   in   a   class   of   156   students   (156   x   6   =   936   total   grades).   Subsequently,   of   the   936   total   grades   
reported,   10.3%   were   either   a   D   or   an   F.   Again,   while   the   comparison   from   the   19-20   to   the   20-21   
school   year   shows   a   significant   increase   in   total   D’s   and   F’s,   the   encouraging   data   shows   that   this   
year's   students   have   improved   their   grades   from   the   February   progress   report   to   the   most   recent   
quarter   grading   period.     
  

  

2020-2021   Third   Quarter   Summative   Grade   Comparison   

Grade   
Level   

Reporting   
Period   Year   

Total   Number   of   D   and/or   F   Grades   
Class   
Size   

Total   Number   
of   Grades   
Reported   

Percent   
D   Grades   F   Grades   D   and/or   F   

Grades   

9   

P5   
19-20   58   38   96   156   936   10.3%   

20-21   63   231   295   176   1056   27.9%   

Q3  
19-20   75   30   105   156   936   11.2%   

20-21   93   151   243   176   1056   23.0%   

10   

P5   
19-20   96   127   223   169   1014   22.0%   

20-21   71   178   249   151   906   27.5%   

Q3  
19-20   98   92   190   169   1014   18.7%   

20-21   81   130   211   151   906   23.3%   

11   

P5   
19-20   32   48   80   139   834   9.6%   

20-21   81   137   218   161   966   22.6%   

Q3  
19-20   53   30   83   139   834   10.0%   

20-21   81   90   171   161   966   17.7%   

12   

P5   
19-20   30   22   52   111   666   7.8%   

20-21   37   98   135   130   780   17.3%   

Q3  
19-20   31   6   37   111   666   5.6%   

20-21   55   61   116   130   780   14.9%   


