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2020-2021 LCAP Goals 

Goal 1: Prepare students with the skills to excel in college and career. 

Goal 2: Increase the quality of instruction for all students by deepening implementation of the 

California State Standards. 

Goal 3: Ensure all student populations achieve annual measurable academic growth. 

Goal 4: Implement a plan to improve student safety and connectedness at school. 

 
Attendance Report 

 

Our latest report shows 95.41% in regular attendance. It’s a bit off of the 96% goal I hope to 

achieve every month, but I’ll take it.  I’d like to share a SARB success story with all of you.  We 

have a student that has struggled most of his educational career, through no fault of his own.  

After failing classes and having extremely 

poor attendance, this student was placed 

into Community Day School.  Still the 

struggles continued.  After visiting SARB, 

his parents were informed that a change of 

placement to JKBS will be the next step, if 

he misses another day of school.  This 

student has not missed a day of school 

since the SARB hearing and is currently 

passing all classes.  I’m very pleased to see 

the “system” working the way it is supposed 

to.  

One of the ways we are promoting being at 

school is our incentive program. Once a 

week we have a drawing for students that 

have been in school all week.  If their name is drawn, they get to pick from a number of prizes. 



 

This year we have some really cool prizes that students love (bandanas, fishing equipment, 

hats, socks, a mountain bike, just to name a few).  

 

HSMS is Open for Business in a “Kinda Normal” Way 

It is great to have more students back on campus.  The smiles and playfulness of our students 

warmed the hearts of all staff members.  I must say that it was strange, but also very refreshing 

to see so many students on campus, the morning of 4/5/2021.  As I walked through classes I 

saw so many attentive faces that were excited to be back to normal.  This is a step in the right 

direction in addressing learning loss for the 21-22 school year, plus getting students used to 

attending school on a daily basis. Most importantly, students will be able to have their 

social/emotional needs met while being on campus.  Students learn so many social cues from 

their peers.  On a different note, we have seen an uptick with behavioral issues.  During the 

week of 4/5/2021, we saw ten students for assertive discipline.  Assertive discipline refers to 

office level issues.  All in all, I’m just so happy that most students are back on campus.  I 

included a few pictures from Monday, 4/5/2021.         

      
Ms. Ginter’s students preparing for “mask break.”         Ms. Popp’s class engaged in a Math lesson 

 

      
Mr. Fulkerson’s students complete guided practice.                 Mrs. Kuhl’s class actively listens to a grammar lesson. 

 

Distance Learners Pre/Post Spring Break 

 



 

Time  
Period 

Total  
# of DL 

Total % of 
Population in DL 

Change in ttl # 
% Decrease in DL 

Pre Spring Break 144 32.1% 54 less in DL 

Post Spring Break 90 20% 37.5% decrease 

The news that we were combining cohorts and offering students the opportunity to return for 

school five days per week, was met with great success.  HSMS had 54 students change from 

distance learning to in-seat instruction.  This change resulted in 80% of our student population 

being in-seat versus the 67.9% that were utilizing the hybrid model, pre-Easter.  These numbers 

speak volumes about students and parents/guardians wanting instruction on campus five days 

per week.  I’m glad that Bishop Unified was able to make this positive change a reality.  

 

Making Connections with Students 

Beginning on 4/12/2021, HSMS reinstated our annual 3v3 Basketball Tournament.  This 

tournament is open to all students willing to put a team together.  Mr. Maloney does a great job 

organizing this spring tournament in an NCAA style bracket.   

On Friday 4/9/2021, the Drill-team and Colorguard girls put on a “Flash mob” to some country 

music.  It was awesome to see the kids line dancing.  Some teachers joined in on the fun too.  

Activities like this will make kids want to join Stacy’s program.  Speaking of Stacy’s program, 

HSMS is currently recruiting students for next year’s Drill-Team and Colorguard.  Tryout clinics 

will take place on the basketball courts 4/19-4/22.  The official tryout will be Friday, 4/23/19.  Mr. 

Alexander and Ms. Martinez are providing students with sporting equipment at every break in an 

effort to get them moving.  In addition, Ms. Martinez is putting on volleyball clinics for any 

student willing to bump, set, and hit a ball.  Hopefully HSMS will never be in a position to shut 

the school down again.  That way we can keep all of our fun, interactive activities going strong, 

so student engagement remains high and students will want to be in school.  Finally, I’m looking 

forward to next year where we can get our full slate of activities going strong.    

 

Counseling Services 

Linda and the counseling team have really gone above and beyond this school year.  Rightfully 

so, as the student needs have been great.   

● Every Friday the District wide counseling team meets to discuss high risk students and 

families, strategize who can best meet family’s needs and provide support  

● Working closely with Behavior Therapist Michelle Howell, who is on HSMS campus Mon-

Thurs providing support to high risk students with significant behavior issuesMichelle 

Howell, will be housed on the HSMS campus next school year 

● Teachers have also been a huge help in referring students that they have seen with 

behavior or mood changes 

● Regular check-ins provided during the school day for students that need extra support  

● Zoom session being provided to DL students that need support 

● Parents have also been contacting counselors regarding concerns or changes they have 

seen with their student.  These students are also being provided support.   
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● Suicide Prevention has been provided to 7-12 grade students, counselors checked in 

with all students that indicated they needed extra support  

● Working closely/collaborating with outside agencies County Mental Health, North Star 

Counseling, Early Intervention and making referrals to these agencies as needed 

● Really been utilizing a team approach and Native American Liason has also been a 

huge help with student support 

● Coordinated County Mental Health back on campus as of this week seeing students  

 

CAASPP 

We are scheduled to complete SBAC testing between 5/3 and 5/7.  In years past HSMS has 

tested the two CAT and two PT assessments over a two week period.  This year will we 

consolidate the testing days and get all four assessments completed during the first week in 

May.  We will complete any make-ups the following week.  DL students will be invited to the 

school in order to complete the SBAC.  Students unable to attend will test remotely.  This year 

the state has waived the participation requirement, so we will not be penalized if we test less 

than 95% of the student population, although the goal is still 95% or higher.   

 

DIBELS and EasyCBM 

I was unable to give you testing data last month as we were in the administration window for the 

benchmarks. Next year we will have true beginning, middle and end of year assessments, and a 

comparison point to use as well.  It will be great to use data in a useful way again.   

  

       

 

                              Data  

 

 

 

 

   

 

           Assessment                                                   Instruction 

 
 

 

 
The overall picture provided by our Mid-year benchmark is not rosy.  I feel that it illustrates why 

we need to be in school daily.  Without regular instruction on a regular basis, I do believe that 

retaining information is difficult at best.   

      BOY (Beginning of year)         MOY (Middle of year) 



 

 
The beginning of the year 6th grade ELA assessment showed 64% of students needing intensive 

support(IS) or strategic support (SS).  There was a modest decrease on MOY assessment with 

63% of students needing the same level of support.  50% of 7th graders needed intensive or 

strategic support at the BOY.  The MOY shows 63% now needing that level of support. 53% of 

8th grade students needed intensive and strategic support for the BOY.  The MOY still shows 

53% needing that level of support however the intensive support rose dramatically.  Overall the 

need for IS and SS was 56% for the BOY and is 60% since the MOY.     

 

      BOY (Beginning of year)         MOY (Middle of year) 

 
The easyCBM Math Assessments are as follows: 

6th grade BOY showed 67% of students needing intensive support(IS) or strategic support (SS).  

There was a small decrease on MOY assessment with 64% of students needing the same level 

of support.  46% of 7th graders needed intensive or strategic support at the BOY.  The MOY 

shows 45% currently needing that level of support. 48% of 8th grade students needed IS and SS 

for the BOY.  The MOY still shows a five percent increase to 53% needing that level of support..  

Overall the need for IS and SS was 48% for the BOY and is 53% since the MOY.  As I mentioned 

earlier, it is difficult to maintain learned material, when you are not in school regularly.  I’m very 



 

curious to see the EOY results now that we have 80% of the student population back in seat five 

days per week.   

 


